SANMIGUEL COMMUNITY SERVICES DISTRICT
ORGANIZATION & PERSONNEL COMMITTEE

MEETING SUMMARY NOTES
For Thursday, July ¢, 2016 — 9:00 am

Call to Order- 9:05 A.M Chair Green
Pledge of Allegianc Lead by Director Kalvans

Roll Call:  Directors Green and Kalvans were pres

Oral and Written Communications: There was no oral or writte
communications. No person requested to |

AGENDA:

1. Review and Discuss Amendments to Section 20— Existing Personnel
Policies for Recruitment and Hiring.

Chair Green introduced agenda item and asked feta# brief report based ¢
written report in the agenda packet. General Man&gntryreportedsuggested
changes to Section 202 of the Personnel Policheaf gending comprehensi
Personnel Policy Manual being considered on Ju™ should fail to pas

The recommended amendment changes to Section 282fescribed by GN
included the additionf language that would base Board’s review and ag|
of a hiring selection on background checks, drusgting and citizenshi
verification with a GM statement of qualificatiofts selectior

Director Kalvans asked about the requirement fonical bakground checks
well as the credit checks. GM explained that thegppsed language specifi
background checks, including criminal and cre:

Director Green commented that language should spetl the intende
background checks. He questiorwhy this item was being discussed since
Section 2020 already requires Board review and aygbrof hiring. GM
answered that the Committee had requested this tvebe brought back wit
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additional language that would spell out the baclugd checks, drug testing and
citizenship verification requirements.

Director Green spoke about including criminal, dredmployment references
prior to a job offer for any full and part time pginent employment until the
Board has reviewed and approved a GM selectiorcehoi

Committee asked staff to modify and forward to Biodwe proposed
amendments to Section 2020 as discussed with Huekal changes.

2. Review and Discuss of continuing District Engieer services.

Director Green introduced the agenda item and astadfito give a report. GM
presented a verbal summary of the written segdbrt. GM spoke about the
existing long-time contractual services provitigdhe Wallace Group. GM
indicated that over the past 2 years the incrbase of competitive bidding
procedures and the Board adopted Purchasingé®heas allowed the District to
realize competitive bids for equipment and sesicGM reviewed the past 2
years of expenses for District Engineer servareswhat the District got in
return. GM also spoke about the future need3istfict for engineering being
very different than past services provided. Assult, GM provided some
options for purpose of determining the direciwdnhe District Board. The
options included the distribution of an RFP fensces, re-negotiating a new
services agreement with the Wallace Group oricoatthe existing contract with
present terms and conditions.

Committee spoke briefly about a desire to sotioihpetitive bids from
Engineering firms using an RFP process. DireGien asked if an RFP could
be circulated prior to Board making a selectiboice. GM replied that it could
be done that way.

Director Kalvans asked if GM had spoken to ofB8D’s about sharing personnel
and costs for this position. GM replied tharthhad been no conversation with
other CSD GM'’s about sharing costs or persormelhifese services, but would be
open to find out what type of a response mighfolincoming from other

districts. Committee discussed this option ferthind asked GM to follow-up

with inquiries and discussions as may be fruitfithddition to an RFP.

Committee gave direction as stated in its discusaral asked staff to bring this
item back for future discussion and/or action.

3. Review and Discuss of 2016-17 O & P Committ®éork Program.

Chair Green introduced this agenda item and adkdidis present. GM stated
that the purpose of this Committee Work Prograas v provide the Board with
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a listing of comprehensive Annual Work Programdib committees. This Work
Program is intended to replace the previous “puist” which did have
measurable metric for assessing performancesorriag that Board goals were
precise for budgeting and tracking. GM alsesprged a preliminary listing of
Committee Work Program objectives and asked famfittee input on list and
to discuss priority ranking.

Committee discussed the preliminary listing whintiuded 8 listed items.
Committee agreed to delete the first item listed keep it with the E & F
Committee solely. The remainder items were dised in detail. The Committee
agreed the remaining items were important anke@ihe items as follows:

Work Program Items: Priority Rank
District Engineer Services #1
Review of GM strategy plan for operations & penfance #2
Review and update of District Records Retentiolicky #3
Review of Board of Directors Handbook #4
Review of Master Plan of Facilities, Current d&rdjected #5
Review of Preliminary District Disaster Preparesi Plan #6
Conduct Annual Site Visit to all District Faciés #7

Committee agreed that since the District Engirseevices was under evaluation
and direction had been given earlier in the agdgndckeep as first priority. Also
Committee agreed that the annual site visit shbelscheduled for after January.

There were no other items discussed or to bechdtihis time.

VI. COMMITTEE COMMENTS:
Committee discussed a calendar date and timésfoext meeting. Committee
members agreed to set August 19, 2016 9AM fonthe meeting.

VII.  Chair Green adjourned meeting at: Time: 9:42 AM

Submitted by
John Green,
Chair -- O & P Committee
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