IX 11
SANMIGUEL COMMUNITY SERVICES DISTRICT
FINANCE & BUDGET COMMITTEE

MEETING SUMMARY NOTES
For Thursday, September 8, 2016 — 1:30 pm

l. Called to Order at 1:35pm by Chair Dawes
I. Pledge of Allegiance lead by Director Buckman

1. Roll Call — Director Buckman — Present
Director Dawes — Present

Others in Attendance: Laverne Buckman
V. Public Comment — None

V. Review and Discuss Monthly Financial Reports foAugust 2016

General Manager introduced the written report stiechifor Committee discussion. August
monthly figures for revenues and expenditures arssistent with the preliminary, unadopted
budget projections.

Chair Dawes began a detailed discussion of morgash report, specifically asking questions
about receipts shown in Fund 10. GM stated thatvanpayment refund was received from EDD
and temporarily booked into Fund 10 until re-dimsited according to where the funds were paid
from and when.

There was also a payroll transfer in amount thatleg¢o be adjusted to show proper distribution
across all departments. As GM noted, the Black Main Cash report does include investments
as well as cash but the beginning balances argatatompletely reconciled due to an ongoing
reconciliation of FY 2015-16 Trial Balances in paegtion of FY 2015-16 Audit work.

Committee Members questioned the Fund 20 claimildigacribing landscaping expense. GM
replied that this expense was associated with \aeatement work done during weed abatement
season. Invoice description from contractor stétexiwording.
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sked about the status of CDBG reimbursement foexpended fire hydrant replacement project.
GM stated that reimbursement is still pending awgiCounty processing for payment.

Chair Dawes began the review of Claims Detail Repsking for any questions on Page 1 of 6.
Director Buckman asked about the 2 SLOCEA itemshenChurchwellWhite bill invoice. He
wanted to know if there was double bill paymentM @eplied that there was no double bill
payment but would check on the details of the iterd report the breakdown back to Committee.

Chair Dawes asked about how soon the paymentsnigieliDisk computer backup items. GM
replied that the upcoming server install and semlbprovide, according to | T, opportunity to
stop these expenses.

Committee asked GM to follow-up on 2 Roach Eleatipenses listed and provide details. GM
noted that this is Follow-up Item #1.

Chair Dawes asked about the annual encroachmeahsgpayment to SLO County on Page 2 Of
6. GM explained the reasons for this payment atigvthe District to do trenching and repair
work within County rights-of-way locations. Sameegtion was also about the same expense
listed on Page 3 Of 6.

There were no further questions on Pages 4-6 amSl&eport. Chair asked if there were any
public questions. There were no comments or régiespeak.

Committee Members began its review of StatemeRevenues. Chair Dawes asked about water
and wastewater revenues being different. He waseroed that projecting forward then the
forecasted revenues could be short for water saiesn slightly higher for wastewater sales. GM
replied that water sales has been trending higive@hg past two months and is likely to continue
without previously drought conservation measuraagoee-ordered by State. Wastewater sales
tend to be more static and generally are loweralvdran water, particularly as more people are
working and out of the home during the day. He alsted that these recent trends in sales are
being monitored each month so that any requiredsaaients to revenues can be identified early.

There were no further Committee member commentgpuestions. Chair Dawes asked if there
were any public comments. There were no publicroents or questions.

Committee began its review of Statement of ExpeR&gmort. Chair Dawes asked that GM look
at setting up a breakout of legal expenses, on Paj®, to separate contractual cap expenses as
negotiated from other legal expenses. GM repled treating a separate line item to do this
reporting can be set up and will be Follow-up itémn

Chair asked for public questions. There were none.

Committee members then began an extensive revid¥Go& E expenses for over an hour and a
half including a call to customer service. At ted of this extensive review, Committee was
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convinced that PG & E accounts were in order bguested GM to investigate further how best
re-configure accounts and requested him to work RE&E staff for resolution.

There were questions about laundry soap and riesesipurchased for Fire Department. Gm
explained the District does fire uniform washingl ainying using its own equipment. Also there
was a question about the expense charged by Cdt?ensnual unfunded accrual assessment and
survey done for statewide agencies.

Chair asked if there were public questions.

Laverne Buckman asked about the 46000 account labelling as irtteavlen it is more than
interest in subcategories. GM explained that wk néied to modify the automatic populating
feature in BMS program to change.

Chair Dawes stated that he is in favor of not da@rggnsive review of Statement of Revenue and
Expenses until the final FY Budget figures are adeehinto the accounting module.

Committee next reviewed the Cantella investment agament report on status of District
accounts. GM commented that for the first yeaegtment, the District is significantly ahead of
prior account figures. It is important for Comraétto note this fact and recognize our ability to
build an appropriate portfolio account.

2. Discuss and recommend approval to Board award laid for janitorial services.

General Manager stated that this item had beemredfack to Committee but had no further
information to provide to Committee since there wasssue identified for staff to evaluate or
provide new information.

Chair Dawes stated that he had requested thishgeraferred back in order to further examine
the reasons and affordability of these services.

GM stated that while there is no written optionailable in the report to Committee, he could
provide the Committee with a verbal descriptiomoiv to pay for these services and urged the
importance of cleaning and maintaining facilities.

The option outlined included support by the Boardendering half of its stipend pay for this
fiscal year to support the $3,000 or less costse Second option was to split the costs between
individual funds. The third option was to simpétain the prior decision to execute the
agreement for services. A fourth option was offetmit not as a prime option, by GM agreeing
to pay for the services out of his own pocket beeahe believed in the seriousness of cleaning
and maintaining the facilities that everyone usadiork and meetings.

Committee briefly discussed the situation. Dire®ackman offered to surrender all of his
remaining fiscal year Board stipend, an estimate@® in order to offset some of the janitorial
costs. Chair Dawes noted the generous donati@iregtor and noted that Fire and
Administration should pay for the balance of thetspapproximately $875 each.
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Committee Members reaffirmed its prior decisioxe@cute an agreement for janitorial services
as previously done including use of Director Buchiaatipend pay and splitting the remaining
costs between Fire and Administration Departments.

3. Discuss and recommend approval to Board to authiae an appropriation from
Water Capital Reserves for purchase and installatio of a booster pump for non-potable
water at Well 3.

Utility Supervisor Dodds gave a short presentatibstaff’'s written report on this request seeking
funds for the purchase of a booster pump unit f@l\W3 at a cost not-to-exceed $7,000 using
Water Capital Reserve funds.

Chair Dawes asked a series of questions aboutfuspumps, lower in costs, instead of the
requested pump. Committee discussed the valueasidf purchasing 2 pumps versus the
requested 3-phase Gould pump.

Committee concluded its discussion and deliberatid@hair asked if there was anyone wishing
to speak on this item. GM noted that if the Conteeitapproves a lower expense than Board
approval is not required per District Purchasingjdyoless than $5,000.

There was no request to speak.

Chair made a motion to approve $3,500 total casp@imchasing 2 pumps noting that these were
also 3-phase units, seconded by Director Buckrnfamoice vote was unanimous.

4. Review and recommend approval to the Board forhe purchase of a Kubota U35
excavator from C&N Tractor at a Cost not to exceed $53,000.

Utility Supervisor Dodds gave a brief report andommendation seeking approval of purchase
of a mini-excavator for Utility Department at a tast-to-exceed $53,000 using Water Capital
Reserve funds. He gave a short presentation ttiewrstaff report that detailed the background
and purpose of this purchase. The item was refear€ommittee for evaluation and fast
tracked so that the upcoming water line replacemaamniired for park area improvements can be
done without negatively affecting that project.

Chair asked if there was anyone wishing to speathigntem.
There was no request to speak.

After brief discussion, Director Buckman made aiomto recommend that the Board approve
the purchase of a mini-excavator at a not-to-exocestiof $53,000 and if possible or qualified,
use a vendor financing option for a 60 month per®etonded by Chair Dawes. A voice vote
was unanimous.

5. Discuss and recommend approval of the FY 2016-TY& M Budget revisions and
recommend appropriation of Capital Reserves for bdget offsets to the Board.
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GM gave a short presentation of written staff repod made recommendations to Committee for
discussions.

The FY O & M Budget has deficits which must be added by Committee in order to move
forward in finalizing changes to FY budget and gimg back to Board. The remaining option is
to use an appropriation of Capital Reseres foretdfso operating department fund accounts.

Chair Dawes noted that the CDBG reimbursement teven Fund 20 should be identified as
reserved for repayment to Fire Capital Reserveghwis where the project funding came from.
Committee agree to identify that purpose in thegetishotes.

Laverne Buckman asked why the revenue budget dutesso include a line item that shows the
transfer in of capital reserve amounts in each facwbunt.

Committee asked questions about the number of newections since the first of the year. Utility
Account Clerk/Operations Coordinator provided infiation that 50 new connections have
occurred since first of the year. Based these musniCommittee asked GM to recalculate various
revenue figures for sales and incomes and revidgditnumbers as needed.

Committee noted adjustments to be made in Expandgeb and Fund Accounts and asked GM to
recalculate the salaries and wages with assogiagwll expenses based on 32 hours for part time
employees to be hired. There were added adjussmeRund 40 for Accounts 340, 351, 381 383,

420 as recorded by GM notes. In Fund 50, there agjtestments to Accounts 351, 386, 605 as
recorded by GM notes.

Chair asked GM if he could make these adjustmamdshave them ready to discuss on Monday
afternoon. GM replied yes and agreed to meeteaew and discussion. Discussion about using
this agenda item as a standard discussion fortagarin order to monitor and track.

VI. COMMITTEE COMMENTS

Chair noted that the Post Office trash receptaetzlad to be replaced and asked staff to
investigate. There were no additional comment€bmmittee Members.

Chair Dawes adjourned the Committee at 5:25 pm.

HiHt
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