












































































































































































































































































































































































































































































































































12/08/25                                       SAN MIGUEL COMMUNITY SERVICES DISTRICT                           Page: 1 of 9

16:16:44                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100C

                                             For the Accounting Period:   11 / 25

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

                                                 Committed      Committed      Original      Current         Available        %

Fund Account  Object                           Current Month       YTD       Appropriation   Appropriation   Appropriation Committed

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

  20 FIRE PROTECTION DEPARTMENT

 62000 Fire

   62000 Fire

      105 Salaries and Wages                       10,860.34       63,575.85      139,000.00      139,000.00        75,424.15   46%

      111 BOD Stipend                                  48.00          912.00        1,000.00        1,000.00            88.00   91%

      120 Workers' Compensation                         0.00       10,330.99       44,000.00       44,000.00        33,669.01   23%

      121 Physicals                                     0.00            0.00        1,000.00        1,000.00         1,000.00    0%

      125 Volunteer Firefighter Stipends            8,187.99       53,634.00      117,000.00      117,000.00        63,366.00   46%

      135 Payroll Tax - FICA/SS                       490.74        3,175.92        7,500.00        7,500.00         4,324.08   42%

      140 Payroll Tax - Medicare                      276.89        1,662.21        4,000.00        4,000.00         2,337.79   42%

      155 Payroll Tax - SUI                            31.99          393.69        2,000.00        2,000.00         1,606.31   20%

      160 Payroll Tax - ETT                             0.83           10.34          300.00          300.00           289.66    3%

      205 Insurance - Health                        1,215.79        8,797.76       15,000.00       15,000.00         6,202.24   59%

      210 Insurance - Dental                          101.14          337.46          800.00          800.00           462.54   42%

      215 Insurance - Vision                           12.98           50.39          200.00          200.00           149.61   25%

      225 Retirement - PERS Expense                 1,357.95        7,655.09       18,000.00       18,000.00        10,344.91   43%

      230 457 ER Contribution Benefit                   9.99        6,331.57        4,000.00        4,000.00        -2,331.57  158%

      305 Operations & Maintenance                     71.00          955.08        5,000.00        5,000.00         4,044.92   19%

      310 Phone & Fax Expense                           0.00          296.38        1,200.00        1,200.00           903.62   25%

      315 Postage, Shipping & Freight                  44.95          152.58          500.00          500.00           347.42   31%

      319 Legal: P.R.A.s - Professional Svcs          233.00          727.00          500.00          500.00          -227.00  145%

      320 Printing & Reproduction                       0.00            0.00          500.00          500.00           500.00    0%

      321 IT Services - Professional Svcs             904.16        4,530.80       10,000.00       10,000.00         5,469.20   45%

      323 Auditor - Professional Svcs                 810.00        2,700.00        5,000.00        5,000.00         2,300.00   54%

      325 Accounting - Professional Svcs            4,738.50        7,836.43        4,000.00        4,000.00        -3,836.43  196%

      326 Engineering - Professional Svcs               0.00            0.00        3,000.00        3,000.00         3,000.00    0%

      327 Legal: General - Professional Svcs        5,789.36       10,465.04        8,000.00        8,000.00        -2,465.04  131%

      328 Insurance - Prop & Liability                  0.00       24,414.86       25,000.00       25,000.00           585.14   98%

      333 Legal: HR - Professional Svcs             2,360.33        6,049.14        2,500.00        2,500.00        -3,549.14  242%

      334 Maintenance Agreements                        0.00        2,139.12        2,000.00        2,000.00          -139.12  107%

      335 Meals                                         0.00            0.00          500.00          500.00           500.00    0%

      340 Meetings and Conferences                      0.00          520.00        3,500.00        3,500.00         2,980.00   15%

      341 Space Rental                                 33.75          390.75        1,000.00        1,000.00           609.25   39%

      345 Mileage Expense Reimbursement                 0.00            0.00          500.00          500.00           500.00    0%

      348 Safety Equipment and Supplies               421.59        2,281.33        2,500.00        2,500.00           218.67   91%

      350 Repairs & Maint - Computers                   0.00            0.00        2,000.00        2,000.00         2,000.00    0%

      351 Repairs & Maint - Equip                     791.09        4,524.10        5,000.00        5,000.00           475.90   90%

      352 Repairs & Maint - Structures                  0.00            0.00        5,000.00        5,000.00         5,000.00    0%

      354 Repairs & Maint - Vehicles                    0.00          792.16        5,000.00        5,000.00         4,207.84   16%

      359 Testing & Supplies - Other                    0.00            0.00          500.00          500.00           500.00    0%

      370 Dispatch Services (Fire)                      0.00       21,520.86       17,500.00       17,500.00        -4,020.86  123%

      375 Internet Expenses                             0.00        1,467.66        2,000.00        2,000.00           532.34   73%

      376 Web Page - Upgrade/Maint                    423.36        1,149.04        1,000.00        1,000.00          -149.04  115%

      380 Utilities - Alarm Service                    38.00          152.00          500.00          500.00           348.00   30%

      381 Utilities - Electric                         35.15           62.11        2,500.00        2,500.00         2,437.89    2%

      382 Utilities - Propane                           0.00          131.51        2,500.00        2,500.00         2,368.49    5%

      384 Utilities - Water/Sewer                     257.88        1,400.40        2,000.00        2,000.00           599.60   70%

      385 Dues and Subscriptions                     -818.32        4,806.55        8,500.00        8,500.00         3,693.45   57%

      386 Education and Training                        0.00           60.00        7,000.00        7,000.00         6,940.00    1%

      393 Advertising and Public Notices                0.00          265.05        4,000.00        4,000.00         3,734.95    7%

      394 LAFCO Allocations                             0.00        2,053.86        7,800.00        7,800.00         5,746.14   26%
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                                                 Committed      Committed      Original      Current         Available        %

Fund Account  Object                           Current Month       YTD       Appropriation   Appropriation   Appropriation Committed

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

  20 FIRE PROTECTION DEPARTMENT

      395 Community Outreach                          152.00          152.00        6,000.00        6,000.00         5,848.00    3%

      405 Software                                      0.00            0.00        2,000.00        2,000.00         2,000.00    0%

      410 Office Supplies                              21.67          144.13        2,000.00        2,000.00         1,855.87    7%

      445 CPR/FIRST AID TRAINING MATERIAL               0.00            0.00          500.00          500.00           500.00    0%

      450 EMS Supplies                                143.55          768.07        3,000.00        3,000.00         2,231.93   26%

      455 Fire Safety Gear & Equipment                  0.00            0.00        5,000.00        5,000.00         5,000.00    0%

      456 Fire Grants                                   0.00            0.00       53,000.00       53,000.00        53,000.00    0%

      457 CFF Grant - California Fire Grant             0.00            0.00       20,000.00       20,000.00        20,000.00    0%

      458 Grants- Professional Services                 0.00          637.50        7,000.00        7,000.00         6,362.50    9%

      465 Cell phones, Radios and Pagers              357.41        1,231.06        1,000.00        1,000.00          -231.06  123%

      470 Communication Equipment                       0.00          823.03        2,000.00        2,000.00         1,176.97   41%

      475 Computer Supplies & Upgrades                  0.00        1,064.44        4,000.00        4,000.00         2,935.56   27%

      485 Fuel Expense                                408.14        2,485.38        6,500.00        6,500.00         4,014.62   38%

      490 Small Tools & Equipment                       0.00            0.00        2,000.00        2,000.00         2,000.00    0%

      495 Uniform Expense                             144.85        1,750.11        4,000.00        4,000.00         2,249.89   44%

      502 Capital Outlay- Fire                          0.00            0.00       14,127.00       14,127.00        14,127.00    0%

      503 Weed Abatement Costs                         18.00           18.00        6,000.00        6,000.00         5,982.00    0%

      510 Fire Station Renovation                       0.00            0.00        4,000.00        4,000.00         4,000.00    0%

      511 Fire- Temp Housing Unit                       0.00        1,855.12            0.00            0.00        -1,855.12    0%

      512 Fire- Escrow Temp Housing Unit                0.00        3,216.00            0.00            0.00        -3,216.00    0%

      710 County Hazmat Dues                            0.00        2,210.00        3,000.00        3,000.00           790.00   74%

      820 Fireworks Clean Up                          500.00          500.00          500.00          500.00             0.00  100%

      949 Lease agreements                              0.00            0.00        8,000.00        8,000.00         8,000.00    0%

      960 Property Tax Expense                          0.00            0.00          200.00          200.00           200.00    0%

      981 Debt Svcs Equipt - Principle                  0.00       36,397.19       38,000.00       38,000.00         1,602.81   96%

      982 Debt Svcs Equipt - Interest                   0.00       10,685.50       10,000.00       10,000.00          -685.50  107%

      983 Debt Svcs Structure- Principle                0.00        6,486.41       24,000.00       24,000.00        17,513.59   27%

      984 Debt Svcs Structure - Interest                0.00        3,663.20       11,000.00       11,000.00         7,336.80   33%

      990 Retirement/Health Ins Liability               0.00        1,402.67        3,500.00        3,500.00         2,097.33   40%

                      Account Total:               40,474.05      334,200.89      742,127.00      742,127.00       407,926.11   45%

                Account Group Total:               40,474.05      334,200.89      742,127.00      742,127.00       407,926.11   45%

                         Fund Total:               40,474.05      334,200.89      742,127.00      742,127.00       407,926.11   45%

  30 STREET LIGHTING DEPARTMENT

 63000 Lighting

   63000 Lighting

      105 Salaries and Wages                        1,126.70        6,696.20       21,470.00       21,470.00        14,773.80   31%

      111 BOD Stipend                                   6.00          105.00          144.00          144.00            39.00   73%

      120 Workers' Compensation                         0.00           88.21           50.00           50.00           -38.21  176%

      121 Physicals                                     0.00            0.00           50.00           50.00            50.00    0%

      135 Payroll Tax - FICA/SS                         0.38            5.25           55.00           55.00            49.75   10%

      140 Payroll Tax - Medicare                       16.43           93.73          308.00          308.00           214.27   30%

      155 Payroll Tax - SUI                             0.22            3.15           73.00           73.00            69.85    4%

      160 Payroll Tax - ETT                             0.00            0.09           23.00           23.00            22.91    0%

      205 Insurance - Health                          208.96        1,078.71        3,260.00        3,260.00         2,181.29   33%

      210 Insurance - Dental                           15.49           40.44          137.00          137.00            96.56   30%

      215 Insurance - Vision                            1.07            5.17           21.00           21.00            15.83   25%
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  30 STREET LIGHTING DEPARTMENT

      225 Retirement - PERS Expense                   133.72          910.04        2,311.00        2,311.00         1,400.96   39%

      230 457 ER Contribution Benefit                   3.19          232.49          400.00          400.00           167.51   58%

      305 Operations & Maintenance                      0.35           35.33        1,500.00        1,500.00         1,464.67    2%

      310 Phone & Fax Expense                           0.00           29.43          500.00          500.00           470.57    6%

      315 Postage, Shipping & Freight                   4.99            5.61          100.00          100.00            94.39    6%

      319 Legal: P.R.A.s - Professional Svcs            0.00            0.00          150.00          150.00           150.00    0%

      320 Printing & Reproduction                       0.00            0.00          150.00          150.00           150.00    0%

      321 IT Services - Professional Svcs              90.89          454.45        1,365.00        1,365.00           910.55   33%

      323 Auditor - Professional Svcs                  90.00          300.00          800.00          800.00           500.00   38%

      325 Accounting - Professional Svcs              526.50          849.32          800.00          800.00           -49.32  106%

      326 Engineering - Professional Svcs               0.00            0.00        5,000.00        5,000.00         5,000.00    0%

      327 Legal: General - Professional Svcs           74.80          419.47        3,000.00        3,000.00         2,580.53   14%

      328 Insurance - Prop & Liability                  0.00        2,712.77        2,500.00        2,500.00          -212.77  109%

      329 New Hire Screening                            0.00            0.00          100.00          100.00           100.00    0%

      330 Contract Labor                                0.00            0.00        2,500.00        2,500.00         2,500.00    0%

      331 Legal: SMEA - Professional Svcs               0.00            0.00        1,000.00        1,000.00         1,000.00    0%

      333 Legal: HR - Professional Svcs                20.34          161.26        1,500.00        1,500.00         1,338.74   11%

      334 Maintenance Agreements                        0.00          253.50        1,760.00        1,760.00         1,506.50   14%

      335 Meals                                         0.00            0.00          150.00          150.00           150.00    0%

      340 Meetings and Conferences                      0.00            0.00          350.00          350.00           350.00    0%

      341 Space Rental                                  3.75           42.75          150.00          150.00           107.25   29%

      345 Mileage Expense Reimbursement                 0.00            0.00          150.00          150.00           150.00    0%

      348 Safety Equipment and Supplies                 0.00            0.00        1,000.00        1,000.00         1,000.00    0%

      350 Repairs & Maint - Computers                   0.00            0.00          150.00          150.00           150.00    0%

      351 Repairs & Maint - Equip                       0.00            0.00        5,000.00        5,000.00         5,000.00    0%

      352 Repairs & Maint - Structures                  0.00            0.00          500.00          500.00           500.00    0%

      353 Repairs & Maint - Infrastructure              0.00        9,514.56       18,000.00       18,000.00         8,485.44   53%

      354 Repairs & Maint - Vehicles                    0.00            0.00          500.00          500.00           500.00    0%

      375 Internet Expenses                            68.33          397.00          700.00          700.00           303.00   57%

      376 Web Page - Upgrade/Maint                     47.04          174.33          150.00          150.00           -24.33  116%

      381 Utilities - Electric                      1,403.35        6,938.47       20,000.00       20,000.00        13,061.53   35%

      384 Utilities - Water/Sewer                     178.36        2,680.85        7,500.00        7,500.00         4,819.15   36%

      385 Dues and Subscriptions                        0.00          281.73          800.00          800.00           518.27   35%

      386 Education and Training                        0.00            0.00        2,000.00        2,000.00         2,000.00    0%

      393 Advertising and Public Notices                0.00            0.00          500.00          500.00           500.00    0%

      394 LAFCO Allocations                             0.00        2,053.86        2,000.00        2,000.00           -53.86  103%

      395 Community Outreach                            0.00            0.00          150.00          150.00           150.00    0%

      410 Office Supplies                               2.40           13.55          500.00          500.00           486.45    3%

      465 Cell phones, Radios and Pagers               16.59           87.53          250.00          250.00           162.47   35%

      475 Computer Supplies & Upgrades                  0.00            9.03            0.00            0.00            -9.03    0%

      485 Fuel Expense                                  0.00            0.00          200.00          200.00           200.00    0%

      490 Small Tools & Equipment                       0.00            0.00        5,000.00        5,000.00         5,000.00    0%

      495 Uniform Expense                               0.00            0.00          100.00          100.00           100.00    0%

      500 Capital Outlay                                0.00            0.00       50,000.00       50,000.00        50,000.00    0%

      715 Licenses, Permits and Fees                    0.00            0.00          200.00          200.00           200.00    0%

      925 Bank Fees                                     0.00            0.00           25.00           25.00            25.00    0%

      940 Bank Service Charges                          0.00            0.00           50.00           50.00            50.00    0%

      949 Lease agreements                            110.00          550.00        2,500.00        2,500.00         1,950.00   22%

      990 Retirement/Health Ins Liability               0.00          126.63          700.00          700.00           573.37   18%
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  30 STREET LIGHTING DEPARTMENT

                      Account Total:                4,149.85       37,349.91      170,302.00      170,302.00       132,952.09   22%

                Account Group Total:                4,149.85       37,349.91      170,302.00      170,302.00       132,952.09   22%

                         Fund Total:                4,149.85       37,349.91      170,302.00      170,302.00       132,952.09   22%

  40 WASTEWATER DEPARTMENT

 64000 Sanitary

   64000 Sanitary

      105 Salaries and Wages                       13,484.44       76,543.55      290,000.00      290,000.00       213,456.45   26%

      111 BOD Stipend                                  72.00        1,368.00        1,632.00        1,632.00           264.00   84%

      120 Workers' Compensation                         0.00        9,395.33       15,000.00       15,000.00         5,604.67   63%

      121 Physicals                                     0.00           95.00          150.00          150.00            55.00   63%

      135 Payroll Tax - FICA/SS                         4.46           66.90        1,151.00        1,151.00         1,084.10    6%

      140 Payroll Tax - Medicare                      196.57        1,074.74        4,898.00        4,898.00         3,823.26   22%

      150 Payroll Tax - SDI                             0.00            0.00          235.00          235.00           235.00    0%

      155 Payroll Tax - SUI                             2.74           41.10        1,354.00        1,354.00         1,312.90    3%

      160 Payroll Tax - ETT                             0.08            1.11          335.00          335.00           333.89    0%

      205 Insurance - Health                        2,390.90       11,960.55       65,111.00       65,111.00        53,150.45   18%

      210 Insurance - Dental                          201.62          540.75        2,843.00        2,843.00         2,302.25   19%

      215 Insurance - Vision                           17.12           71.03          365.00          365.00           293.97   19%

      225 Retirement - PERS Expense                 1,462.24        9,540.95       31,762.00       31,762.00        22,221.05   30%

      230 457 ER Contribution Benefit                  55.60        2,332.63        2,090.00        2,090.00          -242.63  112%

      305 Operations & Maintenance                     25.18          704.02       10,000.00       10,000.00         9,295.98    7%

      310 Phone & Fax Expense                           0.00          312.30        1,200.00        1,200.00           887.70   26%

      315 Postage, Shipping & Freight                  46.62           52.48          400.00          400.00           347.52   13%

      319 Legal: P.R.A.s - Professional Svcs           57.00           95.00        1,000.00        1,000.00           905.00   10%

      320 Printing & Reproduction                       0.00            0.00          500.00          500.00           500.00    0%

      321 IT Services - Professional Svcs             877.28        4,347.20       14,700.00       14,700.00        10,352.80   30%

      323 Auditor - Professional Svcs                 840.00        2,800.00        5,000.00        5,000.00         2,200.00   56%

      325 Accounting - Professional Svcs            4,914.00        7,921.20        5,000.00        5,000.00        -2,921.20  158%

      326 Engineering - Professional Svcs          12,126.87       25,555.12       20,000.00       20,000.00        -5,555.12  128%

      327 Legal: General - Professional Svcs        3,021.18       11,633.87       20,000.00       20,000.00         8,366.13   58%

      328 Insurance - Prop & Liability                  0.00       23,621.87       27,000.00       27,000.00         3,378.13   87%

      329 New Hire Screening                            0.00            0.00          100.00          100.00           100.00    0%

      330 Contract Labor                                0.00          250.00        5,000.00        5,000.00         4,750.00    5%

      331 Legal: SMEA - Professional Svcs               0.00          216.12        3,500.00        3,500.00         3,283.88    6%

      333 Legal: HR - Professional Svcs               267.34        2,600.57        5,000.00        5,000.00         2,399.43   52%

      334 Maintenance Agreements                        0.00        6,718.57        7,500.00        7,500.00           781.43   90%

      335 Meals                                         0.00            0.00          150.00          150.00           150.00    0%

      340 Meetings and Conferences                      0.00            0.00          500.00          500.00           500.00    0%

      341 Space Rental                                 35.00          407.00        1,500.00        1,500.00         1,093.00   27%

      345 Mileage Expense Reimbursement                 0.00          173.60          500.00          500.00           326.40   35%

      348 Safety Equipment and Supplies               409.78        1,175.70        2,000.00        2,000.00           824.30   59%

      349 Repairs & Maint - Mission Gardens             0.00        3,942.17       10,000.00       10,000.00         6,057.83   39%

      350 Repairs & Maint - Computers                   0.00            0.00        1,600.00        1,600.00         1,600.00    0%

      351 Repairs & Maint - Equip                       0.00        7,292.30        5,000.00        5,000.00        -2,292.30  146%

      352 Repairs & Maint - Structures                  0.00            0.00        1,500.00        1,500.00         1,500.00    0%

      353 Repairs & Maint - Infrastructure            166.12        1,007.74       10,000.00       10,000.00         8,992.26   10%
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  40 WASTEWATER DEPARTMENT

      354 Repairs & Maint - Vehicles                   10.86        1,389.51        5,000.00        5,000.00         3,610.49   28%

      355 Testing & Supplies (WWTP)                     0.00        6,722.27       45,000.00       45,000.00        38,277.73   15%

      361 Contract Operations                       7,462.32       30,633.31       80,000.00       80,000.00        49,366.69   38%

      374 CSD Utilities - Billing Services            346.19        1,358.86        4,250.00        4,250.00         2,891.14   32%

      375 Internet Expenses                         1,252.26        4,690.38       12,000.00       12,000.00         7,309.62   39%

      376 Web Page - Upgrade/Maint                    439.04        1,879.12        1,500.00        1,500.00          -379.12  125%

      379 Utilities - Electric Mission                102.51          448.00        1,500.00        1,500.00         1,052.00   30%

      380 Utilities - Alarm Service                    55.00          220.00          850.00          850.00           630.00   26%

      381 Utilities - Electric                      6,997.06       52,108.68      125,000.00      125,000.00        72,891.32   42%

      382 Utilities - Propane                           0.00           38.00          150.00          150.00           112.00   25%

      383 Utilities - Trash                            59.65          298.25        1,000.00        1,000.00           701.75   30%

      384 Utilities - Water/Sewer                      86.96          440.01        3,500.00        3,500.00         3,059.99   13%

      385 Dues and Subscriptions                        0.00        2,629.48        5,000.00        5,000.00         2,370.52   53%

      386 Education and Training                        0.00           55.00        2,500.00        2,500.00         2,445.00    2%

      393 Advertising and Public Notices                0.00            0.00        1,000.00        1,000.00         1,000.00    0%

      394 LAFCO Allocations                             0.00        2,053.86        2,500.00        2,500.00           446.14   82%

      395 Community Outreach                            0.00          102.60        1,000.00        1,000.00           897.40   10%

      396 Utilities - SoCal Gas                        19.10           95.07          500.00          500.00           404.93   19%

      410 Office Supplies                              22.47          151.56        2,000.00        2,000.00         1,848.44    8%

      432 Utility Rate Design Study                     0.00            0.00       20,000.00       20,000.00        20,000.00    0%

      459 SCADA - Maintenance Fees                      0.00            0.00        1,500.00        1,500.00         1,500.00    0%

      465 Cell phones, Radios and Pagers              149.60          788.73        2,400.00        2,400.00         1,611.27   33%

      475 Computer Supplies & Upgrades                  0.00          851.06        1,000.00        1,000.00           148.94   85%

      485 Fuel Expense                              1,894.78        2,743.78        6,000.00        6,000.00         3,256.22   46%

      490 Small Tools & Equipment                       0.00            0.00        4,000.00        4,000.00         4,000.00    0%

      495 Uniform Expense                               0.00           79.36        1,500.00        1,500.00         1,420.64    5%

      545 Sewer System Mgmt Plan (SSMP)                 0.00            0.00       15,000.00       25,000.00        25,000.00    0%

      546 Master Plans                                  0.00       10,643.75       65,000.00       65,000.00        54,356.25   16%

      560 Sewer Line Repairs                            0.00            0.00       50,000.00       50,000.00        50,000.00    0%

      580 Mission Gardens Lift Station                  0.00            0.00       10,000.00       10,000.00        10,000.00    0%

      582 WWTP Plant Maintenance                   46,250.03       71,188.64       60,000.00       60,000.00       -11,188.64  119%

      583 WWTF Drying Pond Maintenance                  0.00       35,758.41       25,000.00       25,000.00       -10,758.41  143%

      584 WWTP Perc Ponds                               0.00       14,325.00            0.00            0.00       -14,325.00    0%

      585 Sludge Removal Project                        0.00       17,550.00       25,000.00       25,000.00         7,450.00   70%

      587 WWTF Final Design/Construction            6,077.29      121,558.51      150,000.00      150,000.00        28,441.49   81%

      651 Regulatory Compliance                     8,046.73       23,781.88       80,000.00       80,000.00        56,218.12   30%

      705 Waste Discharge Fees/Permits                  0.00        1,367.50       45,000.00       45,000.00        43,632.50    3%

      715 Licenses, Permits and Fees                    0.00          974.50        6,000.00        6,000.00         5,025.50   16%

      805 Refundable Water/Sewer/Hydrant                0.00            0.00          100.00          100.00           100.00    0%

      908 Cash Over/Cash Short                          0.00           -0.93          100.00          100.00           100.93   -1%

      925 Bank Fees                                     0.00           62.00          100.00          100.00            38.00   62%

      940 Bank Service Charges                          0.00            0.00          100.00          100.00           100.00    0%

      949 Lease agreements                            990.00        4,950.00       18,000.00       18,000.00        13,050.00   28%

      950 WWTF Exp MBR                                  0.00            0.00      500,000.00      500,000.00       500,000.00    0%

      960 Property Tax Expense                          0.00            0.00          150.00          150.00           150.00    0%

      963 Collection System Projects               10,408.25       21,586.75      100,000.00      100,000.00        78,413.25   22%

      964 Septic to Sewer Project                       0.00            0.00       20,000.00       20,000.00        20,000.00    0%

      970 WWTF Long Term Maintenance                    0.00            0.00      100,000.00      100,000.00       100,000.00    0%

      971 Loan Principal Payment                        0.00            0.00      150,000.00      150,000.00       150,000.00    0%

      972 Loan Interest Payment                         0.00            0.00      150,000.00      150,000.00       150,000.00    0%
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                                                 Committed      Committed      Original      Current         Available        %

Fund Account  Object                           Current Month       YTD       Appropriation   Appropriation   Appropriation Committed

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

  40 WASTEWATER DEPARTMENT

      990 Retirement/Health Ins Liability               0.00       11,889.38       40,000.00       40,000.00        28,110.62   30%

                      Account Total:              131,344.24      659,270.75    2,515,776.00    2,525,776.00     1,866,505.25   26%

                Account Group Total:              131,344.24      659,270.75    2,515,776.00    2,525,776.00     1,866,505.25   26%

                         Fund Total:              131,344.24      659,270.75    2,515,776.00    2,525,776.00     1,866,505.25   26%

  50 WATER DEPARTMENT

 65000 Water

   65000 Water

      105 Salaries and Wages                       19,474.21      110,497.40      221,238.00      221,238.00       110,740.60   50%

      111 BOD Stipend                                  72.00        1,359.00        2,064.00        2,064.00           705.00   66%

      120 Workers' Compensation                         0.00        5,948.83        8,500.00        8,500.00         2,551.17   70%

      121 Physicals                                     0.00           95.00          150.00          150.00            55.00   63%

      135 Payroll Tax - FICA/SS                         4.46           66.54        1,179.00        1,179.00         1,112.46    6%

      140 Payroll Tax - Medicare                      283.40        1,540.67        4,302.00        4,302.00         2,761.33   36%

      150 Payroll Tax - SDI                             0.00            0.00          250.00          250.00           250.00    0%

      155 Payroll Tax - SUI                             2.74           40.86        1,206.00        1,206.00         1,165.14    3%

      160 Payroll Tax - ETT                             0.08            1.11          237.00          237.00           235.89    0%

      205 Insurance - Health                        3,850.30       19,796.19       25,208.00       25,208.00         5,411.81   79%

      210 Insurance - Dental                          260.76          738.01          881.00          881.00           142.99   84%

      215 Insurance - Vision                           24.74          100.48          152.00          152.00            51.52   66%

      225 Retirement - PERS Expense                 1,888.14       11,863.51       24,168.00       24,168.00        12,304.49   49%

      230 457 ER Contribution Benefit                  88.40        2,520.33        2,104.00        2,104.00          -416.33  120%

      305 Operations & Maintenance                     25.19        1,761.20        8,000.00        8,000.00         6,238.80   22%

      310 Phone & Fax Expense                           0.00          312.29        1,200.00        1,200.00           887.71   26%

      315 Postage, Shipping & Freight                  66.59          152.97          425.00          425.00           272.03   36%

      319 Legal: P.R.A.s - Professional Svcs            0.00           38.00          500.00          500.00           462.00    8%

      320 Printing & Reproduction                       0.00            0.00          500.00          500.00           500.00    0%

      321 IT Services - Professional Svcs           1,219.09        6,114.45       14,000.00       14,000.00         7,885.55   44%

      323 Auditor - Professional Svcs               1,200.00        4,000.00        4,300.00        4,300.00           300.00   93%

      324 GSA-GSP - Professional Svcs                   0.00            0.00       25,000.00       25,000.00        25,000.00    0%

      325 Accounting - Professional Svcs            7,020.00       11,248.50        4,500.00        4,500.00        -6,748.50  250%

      326 Engineering - Professional Svcs           2,403.13       13,998.88       35,000.00       35,000.00        21,001.12   40%

      327 Legal: General - Professional Svcs        1,190.01        6,721.51       25,000.00       25,000.00        18,278.49   27%

      328 Insurance - Prop & Liability                  0.00       34,472.93       26,000.00       26,000.00        -8,472.93  133%

      329 New Hire Screening                            0.00            0.00          100.00          100.00           100.00    0%

      330 Contract Labor                                0.00          250.00        5,000.00        5,000.00         4,750.00    5%

      331 Legal: SMEA - Professional Svcs               0.00          216.12        3,500.00        3,500.00         3,283.88    6%

      332 Legal: Steinbeck & Water -                7,880.32       52,118.63       25,000.00       25,000.00       -27,118.63  208%

      333 Legal: HR - Professional Svcs               264.22        2,575.91        8,000.00        8,000.00         5,424.09   32%

      334 Maintenance Agreements                        0.00        7,669.29        6,500.00        6,500.00        -1,169.29  118%

      335 Meals                                         0.00            0.00          100.00          100.00           100.00    0%

      340 Meetings and Conferences                      0.00            0.00        1,000.00        1,000.00         1,000.00    0%

      341 Space Rental                                 50.00          554.00        1,500.00        1,500.00           946.00   37%

      345 Mileage Expense Reimbursement                 0.00            0.00          250.00          250.00           250.00    0%

      348 Safety Equipment and Supplies               409.80        1,175.73        1,500.00        1,500.00           324.27   78%

      350 Repairs & Maint - Computers                   0.00           76.11        1,500.00        1,500.00         1,423.89    5%

      351 Repairs & Maint - Equip                     497.90        8,068.00        5,000.00        5,000.00        -3,068.00  161%

268



12/08/25                                       SAN MIGUEL COMMUNITY SERVICES DISTRICT                           Page: 7 of 9

16:16:44                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100C

                                             For the Accounting Period:   11 / 25

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

                                                 Committed      Committed      Original      Current         Available        %

Fund Account  Object                           Current Month       YTD       Appropriation   Appropriation   Appropriation Committed
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  50 WATER DEPARTMENT

      352 Repairs & Maint - Structures                  0.00            0.00        2,000.00        2,000.00         2,000.00    0%

      353 Repairs & Maint - Infrastructure          5,700.50       19,200.56       50,000.00       50,000.00        30,799.44   38%

      354 Repairs & Maint - Vehicles                   10.87        1,425.54        4,500.00        4,500.00         3,074.46   32%

      356 Testing & Supplies - Well #3                  0.00          974.47        3,500.00        3,500.00         2,525.53   28%

      357 Testing & Supplies - Well #4                  0.00        2,264.00        3,500.00        3,500.00         1,236.00   65%

      358 Testing & Supplies - SLT Well                 0.00        2,093.47        5,000.00        5,000.00         2,906.53   42%

      359 Testing & Supplies - Other                    0.00        4,526.22        6,000.00        6,000.00         1,473.78   75%

      361 Contract Operations                       4,522.50       18,286.61       80,000.00       80,000.00        61,713.39   23%

      362 Cross-Connection Control Srvcs.             265.70        1,422.50        1,500.00        1,500.00            77.50   95%

      374 CSD Utilities - Billing Services            346.20        1,358.90        4,000.00        4,000.00         2,641.10   34%

      375 Internet Expenses                         3,649.71        8,101.29       14,000.00       14,000.00         5,898.71   58%

      376 Web Page - Upgrade/Maint                    627.20        2,450.46        1,500.00        1,500.00          -950.46  163%

      380 Utilities - Alarm Service                    55.00          220.00        1,000.00        1,000.00           780.00   22%

      381 Utilities - Electric                      5,933.62       36,903.72       75,000.00       75,000.00        38,096.28   49%

      382 Utilities - Propane                           0.00            0.00        1,000.00        1,000.00         1,000.00    0%

      383 Utilities - Trash                            59.66          298.30          600.00          600.00           301.70   50%

      384 Utilities - Water/Sewer                     223.48        1,044.38        2,000.00        2,000.00           955.62   52%

      385 Dues and Subscriptions                        0.00        3,756.40        6,500.00        6,500.00         2,743.60   58%

      386 Education and Training                        0.00            0.00        5,000.00        5,000.00         5,000.00    0%

      393 Advertising and Public Notices                0.00            0.00        1,000.00        1,000.00         1,000.00    0%

      394 LAFCO Allocations                             0.00        2,053.86        1,800.00        1,800.00          -253.86  114%

      395 Community Outreach                            0.00          102.60        1,200.00        1,200.00         1,097.40    9%

      396 Utilities - SoCal Gas                        44.66          205.60        1,000.00        1,000.00           794.40   21%

      405 Software                                      0.00        7,022.20            0.00            0.00        -7,022.20    0%

      410 Office Supplies                              32.10          155.78        1,000.00        1,000.00           844.22   16%

      465 Cell phones, Radios and Pagers              149.30          787.91        2,250.00        2,250.00         1,462.09   35%

      475 Computer Supplies & Upgrades                  0.00          887.22        2,500.00        2,500.00         1,612.78   35%

      481 Chemicals- Well #3                            0.00        1,322.88        4,000.00        4,000.00         2,677.12   33%

      482 Chemicals- Well #4                            0.00        1,441.08        5,000.00        5,000.00         3,558.92   29%

      483 Chemicals- SLT Well                           0.00          523.05        3,000.00        3,000.00         2,476.95   17%

      485 Fuel Expense                                366.58        1,215.56        5,000.00        5,000.00         3,784.44   24%

      490 Small Tools & Equipment                       0.00            0.00        3,000.00        3,000.00         3,000.00    0%

      495 Uniform Expense                               0.00           79.36        1,500.00        1,500.00         1,420.64    5%

      516 Water Projects Well 3                         0.00        6,096.09            0.00            0.00        -6,096.09    0%

      517 Water Projects Well 4                         0.00        6,272.50            0.00            0.00        -6,272.50    0%

      518 Water Projects SLT Well                       0.00        6,096.09            0.00            0.00        -6,096.09    0%

      520 Water Main Valves Replacement                 0.00            0.00       25,000.00       25,000.00        25,000.00    0%

      525 Water Meter Replacement                  10,784.68       11,949.39       20,000.00       20,000.00         8,050.61   60%

      546 Master Plans                                  0.00        4,292.00       65,000.00       65,000.00        60,708.00    7%

      605 USDA Loan Payment                             0.00            0.00       20,000.00       20,000.00        20,000.00    0%

      651 Regulatory Compliance                       270.00        3,149.82       60,000.00       60,000.00        56,850.18    5%

      715 Licenses, Permits and Fees                    0.00          974.50        7,000.00        7,000.00         6,025.50   14%

      805 Refundable Water/Sewer/Hydrant                0.00            0.00          100.00          100.00           100.00    0%

      925 Bank Fees                                     0.00           60.00          100.00          100.00            40.00   60%

      930 Interest Fees                                 0.00       21,423.03       60,000.00       60,000.00        38,576.97   36%

      940 Bank Service Charges                          0.00            0.00          100.00          100.00           100.00    0%

      949 Lease agreements                            990.00        4,950.00       12,000.00       12,000.00         7,050.00   41%

      961 SLT Tank and Booster Pump Project             0.00          351.68            0.00            0.00          -351.68    0%

      962 0.65 MG Tank                                  0.00            0.00            0.00       24,979.00        24,979.00    0%

      966 Reimbursable Engineering                      0.00        2,105.50            0.00            0.00        -2,105.50    0%
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  50 WATER DEPARTMENT

      990 Retirement/Health Ins Liability               0.00       12,395.90       36,125.00       36,125.00        23,729.10   34%

                      Account Total:               82,207.24      506,332.87    1,099,289.00    1,124,268.00       617,935.13   45%

                Account Group Total:               82,207.24      506,332.87    1,099,289.00    1,124,268.00       617,935.13   45%

                         Fund Total:               82,207.24      506,332.87    1,099,289.00    1,124,268.00       617,935.13   45%

  60 SOLID WASTE DEPARTMENT

 66000 SOLID WASTE

   66000 SOLID WASTE

      105 Salaries and Wages                        1,067.75        6,346.91       13,500.00       13,500.00         7,153.09   47%

      111 BOD Stipend                                   2.00           56.00          144.00          144.00            88.00   39%

      120 Workers' Compensation                         0.00           84.69          100.00          100.00            15.31   85%

      121 Physicals                                     0.00            0.00           50.00           50.00            50.00    0%

      135 Payroll Tax - FICA/SS                         0.12            2.58           55.00           55.00            52.42    5%

      140 Payroll Tax - Medicare                       15.52           88.35          285.00          285.00           196.65   31%

      155 Payroll Tax - SUI                             0.08            1.62           75.00           75.00            73.38    2%

      160 Payroll Tax - ETT                             0.00            0.00           21.00           21.00            21.00    0%

      205 Insurance - Health                          194.93        1,003.18        2,954.00        2,954.00         1,950.82   34%

      210 Insurance - Dental                           14.69           37.88          125.00          125.00            87.12   30%

      215 Insurance - Vision                            0.93            4.57           20.00           20.00            15.43   23%

      225 Retirement - PERS Expense                   129.03          883.35        2,144.00        2,144.00         1,260.65   41%

      230 457 ER Contribution Benefit                   2.82          231.07          400.00          400.00           168.93   58%

      305 Operations & Maintenance                      0.35           30.78        1,500.00        1,500.00         1,469.22    2%

      310 Phone & Fax Expense                           0.00           29.43          500.00          500.00           470.57    6%

      315 Postage, Shipping & Freight                   3.33            3.75           75.00           75.00            71.25    5%

      319 Legal: P.R.A.s - Professional Svcs            0.00            0.00           50.00           50.00            50.00    0%

      320 Printing & Reproduction                       0.00            0.00           50.00           50.00            50.00    0%

      321 IT Services - Professional Svcs              60.98          304.90        1,500.00        1,500.00         1,195.10   20%

      323 Auditor - Professional Svcs                  60.00          200.00          800.00          800.00           600.00   25%

      325 Accounting - Professional Svcs              351.00          572.05          500.00          500.00           -72.05  114%

      327 Legal: General - Professional Svcs           59.83          432.72        4,000.00        4,000.00         3,567.28   11%

      328 Insurance - Prop & Liability                  0.00        1,808.51        2,500.00        2,500.00           691.49   72%

      329 New Hire Screening                            0.00            0.00           50.00           50.00            50.00    0%

      331 Legal: SMEA - Professional Svcs               0.00            0.00          500.00          500.00           500.00    0%

      333 Legal: HR - Professional Svcs                17.22          136.59          500.00          500.00           363.41   27%

      334 Maintenance Agreements                        0.00          174.27        1,600.00        1,600.00         1,425.73   11%

      341 Space Rental                                  2.50           30.50          150.00          150.00           119.50   20%

      345 Mileage Expense Reimbursement                 0.00            0.00           50.00           50.00            50.00    0%

      348 Safety Equipment and Supplies                 0.00            0.00          500.00          500.00           500.00    0%

      350 Repairs & Maint - Computers                   0.00            0.00          200.00          200.00           200.00    0%

      351 Repairs & Maint - Equip                       0.00        7,697.24          250.00          250.00        -7,447.24 3079%

      352 Repairs & Maint - Structures                  0.00            0.00          100.00          100.00           100.00    0%

      353 Repairs & Maint - Infrastructure              0.00            0.00        2,000.00        2,000.00         2,000.00    0%

      354 Repairs & Maint - Vehicles                    0.00            0.00          150.00          150.00           150.00    0%

      375 Internet Expenses                            68.33          397.01          600.00          600.00           202.99   66%

      376 Web Page - Upgrade/Maint                     31.36          158.22          150.00          150.00            -8.22  105%

      385 Dues and Subscriptions                        0.00          187.82          550.00          550.00           362.18   34%

      386 Education and Training                        0.00            0.00          200.00          200.00           200.00    0%
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  60 SOLID WASTE DEPARTMENT

      393 Advertising and Public Notices                0.00          115.84          150.00          150.00            34.16   77%

      394 LAFCO Allocations                             0.00        2,053.85        1,800.00        1,800.00          -253.85  114%

      395 Community Outreach                            0.00          153.00          250.00          250.00            97.00   61%

      410 Office Supplies                               1.60            9.04           50.00           50.00            40.96   18%

      465 Cell phones, Radios and Pagers               16.59           87.65          275.00          275.00           187.35   32%

      475 Computer Supplies & Upgrades                  0.00            6.02          150.00          150.00           143.98    4%

      485 Fuel Expense                                  0.00            0.00          100.00          100.00           100.00    0%

      490 Small Tools & Equipment                       0.00            0.00          100.00          100.00           100.00    0%

      495 Uniform Expense                               0.00            0.00          150.00          150.00           150.00    0%

      940 Bank Service Charges                          0.00            0.00           25.00           25.00            25.00    0%

      949 Lease agreements                            110.00          550.00        1,325.00        1,325.00           775.00   42%

      990 Retirement/Health Ins Liability               0.00           84.42          650.00          650.00           565.58   13%

                      Account Total:                2,210.96       23,963.81       43,923.00       43,923.00        19,959.19   55%

                Account Group Total:                2,210.96       23,963.81       43,923.00       43,923.00        19,959.19   55%

                         Fund Total:                2,210.96       23,963.81       43,923.00       43,923.00        19,959.19   55%

                        Grand Total:              260,386.34    1,561,118.23    4,571,417.00    4,606,396.00      3,045,277.77   34%
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16:18:50  Cash Report  Report ID: L160

 For the Accounting Period: 11/25

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 Beginning  Transfers  Transfers  Ending

 Fund/Account  Balance  Received  In  Disbursed  Out  Balance
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 20 FIRE PROTECTION DEPARTMENT

 10205 OPERATING CASH - 5 STAR  80,112.54  68,166.37  0.84  0.00  41,740.07  106,539.68

 10215 OP CASH MMKT - 5 STAR  251,252.41  861.00  0.00  0.00  0.00  252,113.41

 10255 PAYROLL - 5 STAR  5,549.39  0.00  23,857.32  0.00  22,594.63  6,812.08

 10345 OPERATIONAL RESERVE - 5  107,540.63  368.52  0.00  0.00  0.00  107,909.15

 10355 CAPITAL RESERVE - 5 STAR  245,669.03  841.86  0.00  0.00  0.00  246,510.89

 Total Fund  690,124.00  70,237.75  23,858.16  64,334.70  719,885.21
 30 STREET LIGHTING DEPARTMENT

 10205 OPERATING CASH - 5 STAR  144,794.99  20,160.55  0.00  0.00  2,725.53  162,230.01

 10215 OP CASH MMKT - 5 STAR  259,436.58  889.04  0.00  0.00  0.00  260,325.62

 10255 PAYROLL - 5 STAR  218.92  0.00  1,498.58  0.00  1,512.16  205.34

 10345 OPERATIONAL RESERVE - 5  64,104.59  219.68  0.00  0.00  0.00  64,324.27

 10355 CAPITAL RESERVE - 5 STAR  48,165.86  165.05  0.00  0.00  0.00  48,330.91

 10459 CAMBRIDGE INV- LIGHT RESV  169,014.41  68.40  0.00  0.00  0.00  169,082.81

 10460 CAMBRIDGE INV- LIGHT CAP  396,553.41  3,939.87  0.00  83.70  0.00  400,409.58

 Total Fund  1,082,288.76  25,442.59  1,498.58  83.70  4,237.69  1,104,908.54

 40 WASTEWATER DEPARTMENT

 10000 CASH DRAWER  250.00  0.00  0.00  0.00  0.00  250.00

 10205 OPERATING CASH - 5 STAR  646,854.23  113,008.74  476.31  39.27  122,958.83  637,341.18

 10215 OP CASH MMKT - 5 STAR  910,680.55  3,120.73  0.00  0.00  0.00  913,801.28

 10255 PAYROLL - 5 STAR  1,465.47  0.00  17,738.24  0.00  17,887.77  1,315.94

 10265 LONG TERM MAINT. - 5 STAR  10,805.47  37.03  0.00  0.00  0.00  10,842.50

 10345 OPERATIONAL RESERVE - 5  350,266.82  1,200.30  0.00  0.00  0.00  351,467.12

 10355 CAPITAL RESERVE - 5 STAR  331,347.06  1,135.47  0.00  0.00  0.00  332,482.53

 10451 CALTRUST  729,237.97  2,452.09  0.00  0.00  0.00  731,690.06

 10457 CAMBRIDGE INV- WW CAPITAL  339,201.13  5,118.81  0.00  0.00  0.00  344,319.94

 10458 CAMBRIDGE INV- WW LT MAINT  862,594.17  2.50  0.00  1,329.49  0.00  861,267.18

 Total Fund  4,182,702.87  126,075.67  18,214.55  1,368.76  140,846.60  4,184,777.73

 50 WATER DEPARTMENT

 10000 CASH DRAWER  250.00  0.00  0.00  0.00  0.00  250.00

 10150 Cash in SLO County  19,987.35  0.00  0.00  0.00  0.00  19,987.35

 10205 OPERATING CASH - 5 STAR  74,093.27  357,085.04  1.73  22.42  76,019.29  355,138.33

 10215 OP CASH MMKT - 5 STAR  148,035.37  507.29  0.00  0.00  0.00  148,542.66

 10255 PAYROLL - 5 STAR  1,587.24  0.00  25,741.30  0.00  25,949.23  1,379.31

 10345 OPERATIONAL RESERVE - 5  94,182.32  322.75  0.00  0.00  0.00  94,505.07

 10355 CAPITAL RESERVE - 5 STAR  39,247.81  134.49  0.00  0.00  0.00  39,382.30

 10405 USDA RESERVE - 5 STAR  73,685.31  252.51  0.00  0.00  0.00  73,937.82

 10456 CAMBRIDGE INV- W CAPITAL  169,014.41  68.40  0.00  0.00  0.00  169,082.81

 Total Fund  620,083.08  358,370.48  25,743.03  22.42  101,968.52  902,205.65

 60 SOLID WASTE DEPARTMENT

 10205 OPERATING CASH - 5 STAR  39,418.42  5,027.66  0.00  0.00  2,196.00  42,250.08

 10215 OP CASH MMKT - 5 STAR  46,266.84  158.55  0.00  0.00  0.00  46,425.39

 10255 PAYROLL - 5 STAR  28.98  0.00  1,417.84  0.00  1,427.87  18.95

 10345 OPERATIONAL RESERVE - 5  76,629.12  262.59  0.00  0.00  0.00  76,891.71

 10355 CAPITAL RESERVE - 5 STAR  24,162.57  82.80  0.00  0.00  0.00  24,245.37

 Total Fund  186,505.93  5,531.60  1,417.84  3,623.87  189,831.50
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12/08/25                                       SAN MIGUEL COMMUNITY SERVICES DISTRICT                           Page: 2 of 2

16:18:50                                                    Cash Report                                    Report ID: L160

                                                  For the Accounting Period: 11/25

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

                                          Beginning                     Transfers                       Transfers        Ending

        Fund/Account                       Balance       Received          In           Disbursed          Out           Balance
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

  71 PAYROLL CLEARING FUND

   10255 PAYROLL - 5 STAR                       0.00            0.00       69,371.66       69,299.46            0.00           72.20

  73 CLAIMS CLEARING FUND

   10200 *OPERATING CASH - PREMIER             53.17            0.00            0.00            0.00            0.00           53.17

   10205 OPERATING CASH - 5 STAR            3,287.50            0.00      174,907.56        9,823.40            0.00      168,371.66

                      Total Fund            3,340.67                      174,907.56        9,823.40                      168,424.83

                              Totals    6,765,045.31      585,658.09      315,011.38       80,597.74      315,011.38    7,270,105.66

*** Transfers In and Transfers Out columns should match, with the following exceptions:

1) Cancelled electronic checks increase the Transfers In column. Disbursed column will be overstated by the same amount

and will not balance to the Redeemed Checks List.

2) Payroll Journal Vouchers including local deductions with receipt accounting will reduce the Transfers Out column

by the total amount of these checks.
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11/30/2025

SECURITY TYPE PRICE COUPON AMOUNT
YIELDS 

AVG YIELD

ANNUAL 
CASH FLOW

MATURITY 
DATE

FDIC 
CERT #

SETTLE 
DATE

 MARKET VALUE 
AS OF REPORT 

PORTFOLIO 
%

Fidelity Govt MMKT CASH 1.00$       3.64% 2,693.23$          3.64% 98.03$           2,693.23$          0.1%
Insured Bank MMKT CASH 1.00$       0.08% 8,570.80$          0.08% 6.86$              8,570.80$          0.4%
JP Morgan Chase NA CD 99.77$    4.25% 185,000.00$     4.30% 7,862.50$      5/20/2030 N/A 5/20/2025 185,375.55$     9.6%
BMW Bank NA CD 100.00$  4.60% 200,000.00$     4.60% 9,200.00$      3/10/2028 35141 3/10/2028 203,770.00$     10.3%

total: 400,409.58$     

Fidelity Govt MMKT CASH 1.00$       3.64% 694.57$             3.64% 25.28$           694.57$             0.0%
Insured Bank MMKT CASH 1.00$       0.08% 3,507.04$          0.08% 2.81$              3,507.04$          0.2%
Morgan Stanley Bank NA CD 100.00$  4.25% 165,000.00$     4.25% 7,012.50$      3/27/2030 N/A 3/27/2025 164,881.20$     8.5%

total: 169,082.81$     

Fidelity Govt MMKT CASH 1.00$       3.64% 692.39$             3.64% 25.20$           692.39$             0.0%
Insured Bank MMKT CASH 1.00$       0.08% 4,605.03$          0.08% 3.68$              4,605.03$          0.2%
State Bank of India NY CD 100.00$  3.75% 114,000.00$     3.75% 4,275.00$      9/30/2030 33682 9/26/2025 113,550.84$     5.9%
FNMA AGCY 99.55$    4.375% 205,000.00$     4.48% 8,968.75$      8/6/2029 N/A 8/6/2024 205,889.70$     10.6%
AMEX Bank CD 100.00$  4.10% 224,000.00$     4.10% 9,184.00$      4/30/2030 N/A 4/30/2025 226,358.72$     11.6%
Fed. Home Loan Bank AGCY 100.47$  4.75% 310,000.00$     4.64% 14,725.00$   2/6/2029 N/A 2/9/2024 310,170.50$     16.0%

total: 861,267.18$     

Fidelity Govt MMKT CASH 1.00$       3.64% 993.50$             3.64% 36.16$           993.50$             0.1%
Insured Bank MMKT CASH 1.00$       0.08% 4,887.62$          0.08% 3.91$              4,887.62$          0.3%
FHLMC AGCY 99.77$    4.25% 230,000.00$     4.30% 9,775.00$      5/20/2030 N/A 5/20/2025 230,466.90$     11.9%
Morgan Stanley Bank NA CD 100.00$  4.60% 108,000.00$     4.60% 4,968.00$      6/6/2030 32292 6/6/2025 107,971.92$     5.6%

total: 344,319.94$     

Fidelity Govt MMKT CASH 1.00$       3.64% 694.57$             3.64% 25.28$           694.57$             0.0%
Insured Bank MMKT CASH 1.00$       0.08% 3,507.04$          0.08% 2.81$              3,507.04$          0.2%
Morgan Stanley Private Bk CD 100.00$  4.25% 165,000.00$     4.25% 7,012.50$      3/27/2030 N/A 3/27/2025 164,881.20$     8.5%

total: 169,082.81$     

Total & Average: 1,936,845.79$ 4.30% 83,213.27$   1,944,162.32$ 100%

DISCLOSURE:

5/30/2026

Registered Representative Securities offered through Cambridge Investment Research, Inc., a broker-dealer, member FINRA/SIPC. Investment Advisor Representative Cambridge 
Investment Research Advisors, Inc., a Registered Investment

Kelly Dodds, General Manager SMCSD

SAN MIGUEL CSD Investment Portfolio Report - MONTHLY

Michelle Hido, Financial Officer SMCSD

Lighting - Capital

Water - Capital

Wastewater - 
Capital

Wastewater- LT 
Mnt

Lighting- Reserve

SMCSD STATEMENTS OF INFORMATION: As of this report date the District is in compliance with the SMCSD Investment Policy. As of this 
report date the District has the ability to meet it's expenditure requirements through:
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December 18, 2025 AGENDA ITEM: 10.4

Board of Directors
Staff Report

 

SUBJECT:  Declaration of Board Member vacancy and vote to proceed with appointment or special
election to fill the vacancy. (Approve by 3/5 vote) (Pg. 275-282)

SUGGESTED ACTION: 

Declare that a Board seat became vacant, effective November 24, 2025, and either:

(1)
Vote by a majority (3/4) to fill the vacancy by appointment and
Direct staff to proceed with posting a notice of vacancy with January 12, 2026, at 5:00 p.m. as
the closing date for the receipt of applications; and
Schedule applicants for interviews at the January 22, 2026 regular Board meeting

OR

(2) call a special election to be held on June 2, 2026.

DISCUSSION:

Due to the untimely passing of Director Green on November 24th 2025 a vacancy was created on the
Board of Directors for the remaining term of office that expires in December 2028.

Pursuant to California Government Code Section 1780, in the event of a vacancy in any elective office
of a governing board of a special district, the remaining board members may (1) fill the vacancy by
appointment within sixty (60) days from the effective date of the vacancy, or when they were notified of
the vacancy, whichever is later; or (2) call a special election.  After this period ending January 23, 2026,
the County can fill the vacancy by appointment up until 90 days after the effective date or notification
date (whichever is later), which is April 23, 2026. However, staff contact with the County indicates that
if the County is notified of the District's intent to fill the vacancy by appointment within 60 days, the
County Board of Supervisors will not make the appointment.

The cost to consolidate a candidate election with the June 2026 Primary will be approximately $6,500. 
The cost per registered voter is estimated at $4.15 per voter and the County rounded the registration
numbers to 1,500 voters.

 

The Board May Either Fill the Vacancy by Appointment or by Calling an Election.

Section 1780, subdivision (c), provides that the remaining members of the Board may fill the vacancy
by appointment or by calling an election.

Appointment:
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Section 1780, subdivision (d)(1), provides that if the Board elects to fill the vacancy by appointment,
the appointment must be made within sixty (60) days after the date the notice became effective or was
received, whichever is later. Additionally, the District must post notice of the vacancy in at least three
(3) conspicuous places in the District at least fifteen (15) days before the Board makes the appointment.
Finally, the District must notify the County Elections Official within fifteen (15) days of the
appointment. 

Should the Board fill the vacancy caused by Director Green's passing by appointment, the appointment
must be made by January 23, 2026. The advantage of filling the vacancy by appointment is that the
vacancy can be filled quickly. Appointment is also a more informal process than an election, so
appointment would likely conserve District resources. The District has also filled vacancies by
appointment in the past.

Special Election:

Section 1780, subdivision (e), provides that in lieu of making an appointment, the remaining Board
members may call an election to fill the vacancy. Such an election must be held on “the next established
election date” set forth in section 1000 of the Elections Code. The next established election date is June
2, 2026. 

The vacancy has reduced the District’s five-member Board to four (4) Directors. Having only four (4)
Directors for an extended period is not recommended. With a four (4) member Board, the likelihood of
tie votes (2-2) is much higher, which could prevent the Board from acting, necessarily halting importing
public business. As such, waiting until June 2, 2026, to fill the vacancies, could adversely impact the
District’s business. Filling the vacancies by election would have the advantage of providing the
electorate with an opportunity to fill the vacancy. However, given the timing of the next election date,
filling the vacancies may not be a viable option for practical reasons.

The Board must direct Staff to prepare a "Notice of Vacancy" and post it in public locations within the
community, on the District’s website as well as sending a copy of the Notice in all utility bills for at
least one month. The Notice will provide general information about what a prospective candidate should
do to apply for the open seat on the Board. Once District Staff receives letters of interest and confirms
the candidates are eligible to serve, interviews will be scheduled before the Board.
Staff recommends the Board, through 3/5 vote, direct staff to prepare and post notices for the Board
Vacancy.
If approved an estimated timeline is as follows:

December 18th, 2025 Regular Board meeting, Direction from Board
December 19th 2025 Notice of Vacancy posted at Machado WWTF, San Miguel Fire Station
bulletin board, San Miguel Post Office bulletin board
December 22nd, 2025 Notice of Vacancy, mailing to residents.
January 12th, 2026 Close of application period for Board Letters of Interest.
January 22nd, 2026 Interviews and possible Board Appointment

FISCAL IMPACT:
If the Board elects to fill the position through appointment, minor cost associated with staff time and
posting notices, approximately $700.00 in mailing notices to residents.
 
If the Board elects to fill the position through special election the cost to do so is estimated at $6,500 to
be paid to the County for consolidating with the Primary election. In addition, there will likely be
nominal staff and legal costs to for preparation of ballot materials and responding to public inquiries
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related to the election.

PREPARED BY: Kelly Dodds
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SAN MIGUEL COMMUNITY SERVICES DISTRICT 
1765 Bonita Place 
SAN MIGUEL, CA 93451 
Phone (805) 467-3388     

 
 

NOTICE OF VACANCY ON THE BOARD OF DIRECTORS  
Notice of Intent to Appoint a Board Replacement 

 
 To all interested and qualified persons: 
 

 A vacancy now exists on the Board of Directors for the San Miguel Community Services 

District.  This vacancy is the result of the passing of Director Green for a term ending in 

December, 2028. 

 
 The San Miguel Community Services District Board of Directors intends to appoint a 

person to fill the current vacancy and unexpired term of office at a Regular Board meeting on 

January 22, 2026, 6:00 pm to be held at the 601 12th Street, San Miguel CA.  

 
 Any person interested in being appointed to the Board of Directors should submit a 

letter of interest to the District as soon as possible but no later than 4:00 p.m. on January 

12th, 2026.  All letters of interest from qualified candidates will be delivered to the Board 

members.  Qualified candidates must reside within the service boundaries of the District and 

be a registered voter. 

 
 It is suggested that letters of interest include your stated reason(s) for wanting to serve, 

any experience and qualifications that relate to the position of Director and any other 

information that you feel might be of benefit to the selection and appointment by the Board of 

Directors. 

 If there are any questions, please contact District office at 805-467-3388 or via District 
website, https://www.sanmiguelcsd.org/smcsd-elections-board-vacancies 

 
https://www.sanmiguelcsd.org/ 
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SAN MIGUEL COMMUNITY SERVICES DISTRICT 
1765 Bonita Place 
SAN MIGUEL, CA 93451 
Phone (805) 467-3388     

 
 

AVISO DE VACANTE EN EL CONSEJO DE ADMINISTRACIÓN  
Aviso de Intención de Nombrar a un Sustituto de la Junta 

 
 A todas las personas interesadas y cualificadas: 
 

 Actualmente existe una vacante en la Junta Directiva del Distrito de Servicios 

Comunitarios de San Miguel.  Esta vacante es consecuencia del fallecimiento del Director 

Green para un mandato que finaliza en diciembre de 2028. 

 
 La Junta Directiva del Distrito de Servicios Comunitarios de San Miguel tiene la 

intención de nombrar a una persona para cubrir la vacante actual y el mandato no expirado en 

una reunión ordinaria de la Junta el 22 de enero de 2026, a las 6:00 PM, que se celebrará en el 

601 12th Street, San Miguel CA.  

 
 Cualquier persona interesada en ser nombrada para la Junta Directiva debe 

presentar una carta de interés al Distrito lo antes posible, pero a más tardar a las 4:00 

PM horas del 12 de enero de 2026.  Todas las cartas de interés de candidatos cualificados 

serán entregadas a los miembros de la Junta.  Los candidatos cualificados deben residir dentro 

de los límites de servicio del Distrito y estar registrados como votantes. 

 
 Se sugiere que las cartas de interés incluyan tu(s) motivo(s) declarado(s) para querer 

servir, cualquier experiencia y cualificaciones relacionadas con el puesto de Director y 

cualquier otra información que consideres que pueda ser beneficiosa para la selección y 

nombramiento por parte del Consejo de Administración. 

 Si tiene alguna pregunta, por favor contacte con la oficina del distrito en el 805-467-3388 
o a través de la página web del distrito, https://www.sanmiguelcsd.org/smcsd-elections-board-
vacancies 

 
https://www.sanmiguelcsd.org/ 
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                             DRAFT ACTIVITY SCHEDULE TO PLACE A MEASURE ON THE BALLOT FOR THE  

                      JUNE 2, 2026, PRIMARY ELECTION 
Based on the time reasonably necessary to prepare and print the arguments, analysis, and county voter information guides 

and to permit the 10-calendar-day public examination, the county elections official shall fix and determine a reasonable date 

before the election after which no arguments for or against any county measure may be submitted for printing and 

distribution to the voters. (EC §9163).  This draft calendar is intended to provide general information concerning placing a 

measure on the ballot and is not considered final and is subject to additional updates and revisions. 

JANUARY 13, 2026 

E-140 

RECOMMENDED DEADLINE – For Local Governing Bodies to submit to their 

board, their resolutions requesting consolidation with the June 2, 2026, Primary 

Election, to place a measure on the ballot. The resolutions must contain the FULL 

TEXT OF THE MEASURE and the EXACT FORM OF THE QUESTION as it is to appear 

on the ballot. If the question is the Full Text of the Measure, this needs to be stated 

in the resolution. File the original resolution with the County Elections Official.  EC 

§10400 

JANUARY 15, 2026 

E-138 

BY THIS DATE the Elections Official shall send the Notice Calling for Submission 

of Primary/Rebuttal Arguments FOR and AGAINST the measure to be published.  

EC §9163 

FEBRUARY 13, 2026 

E-109 

PRIMARY ARGUMENTS DUE – LAST DAY for proponent(s)/opponent(s) to change 

or withdraw Primary Arguments. EC §§9161-9163, 9315-9316, 9501-9503, 9600-9601 

FEBRUARY 13, 2026 

E-109 

IMPARTIAL ANALYSIS DUE from Legal Counsel.  FISCAL IMPACT STATEMENT 

DUE from Auditor (if directed by B.O.S.) TAX RATE STATEMENT DUE (Bond 

Measures only). EC §§9160, 9163, 9313, 9401, 9500  

FEB 14 – FEB 23, 2026 

E-108 – E-99 

PUBLIC EXAMINATION PERIOD - Primary Arguments, Impartial Analysis, Fiscal 

Impact Statement (if applicable).  EC §§9190, 9380, 9509 

FEBRUARY 24, 2026 

E-98 

REBUTTAL ARGUMENTS DUE - LAST DAY for proponent(s)/opponent(s) to 

change or withdraw Rebuttal Arguments. EC §§9163, 9167, 9317, 9504, 9600-9601 

FEB 25 – MARCH 6, 2026 

E-97 – E-88 

PUBLIC EXAMINATION PERIOD - For Rebuttal Arguments Only.  

EC §§9190, 9380, 9509 

MARCH 6, 2026 

E-88 

DEADLINE TO SUBMIT ALL MEASURE INFORMATION TO ELECTIONS OFFICIAL – 

All information to be included on the ballot and in the County Voter Information 

Guide must be received by the County Elections Official by this date. I.e., full text 

of measure, exact form of the question, arguments for and against, rebuttals, 

impartial analysis, fiscal impact statement, etc. 

March 23, 2026 * 

E-71 

COUNTY ELECTION OFFICIAL'S DEADLINE FOR SUBMISSION OF LOCAL 

MEASURE INFORMATION TO PRINTER: Submission of ballot/sample ballot 

material to printer by County Elections Official.  EC §9163 

(EC) ELECTIONS CODE                    (E-) ELECTION DAY minus the number of days prior. 

*The final date for the County Elections Official to have submitted all material to the printer, as quoted on the above 

calendar, is firm. 

THE DEADLINE FOR SUBMITTAL OF ALL ITEMS TO THE COUNTY ELECTIONS OFFICIAL IS 5:00 PM ON THE FILING 

DEADLINE. 
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RESOLUTION NO. 2025-___ 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 

SAN MIGUEL COMMUNITY SERVICES DISTRICT CALLING AND GIVING NOTICE 

FOR A SPECIAL ELECTION TO FILL THE VACANCY ON THE BOARD OF 

DIRECTORS TO BE HELD ON JUNE 2, 2026, REQUESTING THAT THE COUNTY 

BOARD OF SUPERVISORS PERMIT THE COUNTY REGISTRAR OF VOTERS TO 

RENDER NECESSARY ELECTION SERVICES FOR THE SPECIAL ELECTION, AND 

APPROVING A 2025-2026 BUDGET AMENDMENT 

 

WHEREAS, on November 25, 2025, the San Miguel Community Services District 

(“District”) received notice of Director John Green’s passing on November 24, 2025; and  

 

WHEREAS, as a result of Director Green’s passing, there is a vacancy on the District Board of 

Directors (“Board”); and 

 

WHEREAS, to fill the vacancy, Government Code section 1780, subdivision (e), allows the 

Board to call a special election to be held on the next regularly established election date that is at least 

one hundred thirty (130) days after the Board calls for the special election; and  

 

WHEREAS, the next regularly established election that the Board can conduct the special 

election to fill the Board vacancy is June 2, 2026; and 

 

WHEREAS, the Board desires to call a special election to be held on June 2, 2026 to fill the 

vacancy; and 

 

WHEREAS, in the course of conducting the special election it is necessary that the Board 

request election services be rendered by the County of San Luis Obispo (“County”) Registrar of Voters; 

and 

 

WHEREAS, pursuant to Elections Code section 10002, the Board is authorized to request the 

County Board of Supervisors permit the County Registrar of Voters to render election services to the 

District relating to the conduct of the special election; and 

 

WHEREAS, a Fiscal Year 2025-2026 budget amendment is necessary for the costs associated 

with the County Registrar of Voters rendering election services to the District. 

 

NOW THEREFORE, BE IT RESOLVED, that the San Miguel Community Services District 

Board of Directors does hereby declare, determine, and order as follows: 

 

1. Pursuant to Government Code section 1780, subdivision (e), the Board calls and orders a 

special election to be held in San Miguel, California, on Tuesday, June 2, 2026, for the 

purpose of the election of an at-large Director of the San Miguel Community Services 

District Board of Directors to fill the vacancy created by the passing of Director John 

Green. 

2. Pursuant to Government Code section 1780, subdivision (d)(3), the candidate elected at 

the special election shall serve until the next general election, scheduled for November 7, 

2028. 
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3. Pursuant to Elections Code section 10002, the Board requests that the County Board of 

Supervisors permit the County Registrar of Voters to provide all necessary services to 

properly and lawfully conduct the special election. 

4. The District shall reimburse the County for services performed to conduct the special 

election upon presentation of a bill to the District. 

5. The Board authorizes a Fiscal Year 2025-2026 budget amendment in the amount of Six 

Thousand Five Hundred Dollars ($6,500.00) to effectuate the special election and the 

purposes of this Resolution. 

6. The ballots to be used at the special election shall be in a form and content as required by 

law. 

7. The General Manager is authorized, instructed, and directed to coordinate with the County 

Registrar of Voters to procure and furnish any and all official ballots, notices, printed 

matter and all supplies, equipment, and paraphernalia that may be necessary in order to 

properly and lawfully conduct the special election. 

8. In all particulars not recited in this Resolution, the special election shall be held and 

conducted as provided by law for holding special district elections. 

9. The General Manager and District staff are hereby authorized to take all necessary steps to 

effectuate the special election and the purposes of this Resolution. 

10. The Board authorizes the General Manager to administer the special election. All 

reasonable and actual election expenses shall be paid by the District upon presentation of 

a properly submitted bill. 

11. The notice of time and place of holding the special election is given and the General 

Manager is authorized, instructed, and directed to give further or additional notice of the 

special election, in time, form, and manner, as required by law. 

12. The General Manager is directed to file a certified copy of this Resolution with the County 

Registrar of Voters and the County Board of Supervisors. 

 

On the motion of Director                           , seconded by Director                             and on the 

following roll call vote, to wit: 

 

         AYES: 

          NOES:  

         ABSENT: 

         ABSTAINING: 

 

the foregoing Resolution is hereby passed and adopted this 18th day of December 2025.  

 

        ___________________________ 

        , President 

        Board of Directors 

 

 

ATTEST:      APPROVED AS TO FORM: 

 

 

_________________________________  ________________________________ 

Kelly Dodds, General Manager    Christina M. Pritchard, Deputy General Counsel 
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December 18, 2025 AGENDA ITEM: 10.5

Board of Directors
Staff Report

 

SUBJECT:  Authorize the General Manager to contract with Awalt Engineering for repairs to Well 3,
installation of a Variable Frequency Drive (VFD) at Well 3 and associated budget adjustment up to
$26,000 by RESOLUTION 2025-XX (Approve by 3/5 vote) (Pg. 283-284)

SUGGESTED ACTION:  Review and approve the proposed resolution authorizing the General
Manager to execute a contract for Well 3 repair and installation of a variable frequency drive and
authorize a budget adjustment to the Fiscal year 2025-26 budget.

DISCUSSION:

Well 3 is one of three potable water production wells operated by the District.  

Well 3 was originally constructed in the early 1950s. This well site has had significant repairs over the
years, including re-casing the well, replacing the pump and column as well as replacing pump controls. 
This well has began to again show signs of failure.  In order to confirm the cause of the failure the well
pump will need to be pulled and inspected.  In order to reduce the likely impact of repeated starts and
stops and to increase the life of all the well components a Variable Frequency Drive (VFD) is proposed
to be installed at this site.  This is in line with the long term plan for all District wells and what has
already been implemented at the other two production wells. 
The preliminary estimate for the VFD is $9,531 and initial estimates to pull and reset the pump
equipment is estimated at $14,515. However, since the root cause of the failure is unknown additional
parts or equipment may need to be replaced, the current request is to authorize the General Manager to
contract with Awalt Engineering in an amount up to $26,000 for repairs to the well and purchase and
installation of the VFD.
A budget adjustment to 'Water projects Well 3' will be necessary for this work in the same amount.
Capital funds are not being requested for this work.
 
After review and discussion it is recommended that the board approve the attached resolution
authorizing the General Manager to contract with Awalt Engineering for the proposed work.

FISCAL IMPACT:
Approval of the proposed Resolution will result in an increase to the Water Budget Object 516 in an
amount of $26,000.  

PREPARED BY: Kelly Dodds
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RESOLUTION NO. 2025-49 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 

SAN MIGUEL COMMUNITY SERVICES DISTRICT AUTHORIZING THE GENERAL 

MANAGER TO CONTRACT WITH AWALT ENGINEERING FOR REPAIRS TO WELL 3 

PUMP EQUIPMENT, PURCHASE AND INSTALLATION OF A VARIABLE FREQUENCY 

DRIVE AND APPROVE A RELATED BUDGET ADJUSTMENT 

 

WHEREAS, the San Miguel Community Services District (“District”) operates the water 

system within the community including the Well 3 a potable water well; and 

 

WHEREAS, the Well 3 experienced a pump equipment failure; and 

 

WHEREAS, the Board understands the importance of preparing for the future and 

increasing the resilience and capabilities of this well by upgrading the electrical control system with 

a variable frequency drive and making necessary related changes; and 

 

NOW THEREFORE, BE IT RESOLVED, the San Miguel Community Services District 

Board of Directors (“Board”) does hereby resolve, determine, and order as follows: 

1. The Board authorizes the General Manager to negotiate and execute a contract, 

approved as to form by District General Counsel, to repair damage pump equipment and 

replace the electrical controls and associated equipment and process changes. 

 

2. The Board authorizes a FY 2025-26 Budget adjustment as follows: 

- Increase to Fund 50 - Expense Object 516 in the amount of $26,000 

  
       

PASSED AND ADOPTED by the Board of Directors on a motion to approve this resolution 

by Director   _________, seconded by Director    ________ , by the following roll call vote: 

 

 AYES:  

   NOES:  

  ABSENT:  

   ABSTAINING:  
 

the foregoing Resolution is hereby passed and adopted this _____day of ______ 2025. 

  

 

___________________________  ___________________________________ 

 Kelly Dodds, General Manager  ____________, President Board of Directors 

  

 

ATTEST:      APPROVED AS TO FORM: 

 

 

____________________________  ____________________________________ 

Tamara Parent, Board Clerk    Christina M. Pritchard, Deputy General Counsel 
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December 18, 2025 AGENDA ITEM: 10.6

Task Description Initial budget Remaining
budget

Requested
change

Proposed
remaining

Board of Directors
Staff Report

 

SUBJECT:  Tabled from 10/23/2025 Board meeting
Authorize the General Manager to execute a Not to Exceed, Time and Material Contract with Water
System Consulting (WSC) for program management support through permitting and construction
phases of the Expansion and Upgrade of the Machado WWTF by RESOLUTION 2025-41 (Approve
by 3/5 vote) (Pg. 285-290)

SUGGESTED ACTION:  Authorize the General Manager to execute a Time and Material contract
with Water System Consulting for program management support services through construction.

DISCUSSION:

Water System Consulting’s (WSC) original contract for project management of the Machado
Wastewater Treatment Facility Expansion and Upgrade was approved in September of 2022 with the
expectation that the project would be through design at this point.  Due to various delays and changes
the project has just recently come to the “100%” plan stage. Due to the additional effort by WSC to get
to this point and the anticipated additional effort to complete the final review of the plans and get
through the bid phase WSC is requesting their first contract amendment. While they are proposing to
redirect the remaining funds from the Alternatives analysis, and Environmental Compliance of the
initial contract into Design Program Management, there is still an additional $55,507.10 projected to
complete through bid and project award phases of the project. 

Although it is possible that this part of the project will progress faster, with less effort, the expected the
proposal is a conservative assumption. 

The proposal from WSC is attached to this report and provides a finer outline of the cost breakdown
and available contract amounts as of 8/31/25.  

At this point in the project the additional services would be at the specific direction of the District.  This
will help limit the cost to the District for each phase, as well as keep the process on track. 

Staff recommends that the Board authorize the General Manager to contract with WSC for project
management up to $55,507.10 through passage of the attached resolution.  Any amounts above would
be brought back to the Board for further consideration.

 
Costs associated with the design phases of this project are covered under the existing planning CWSRF
grant.  Some costs incurred after December 31, 2025, will be incorporated into the construction
CWSRF grant once awarded.
 
The table below provides the initial budget from 2022, Remaining budget, requested change and
Proposed remaining. 
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1 Grant administration $6,755.00 $2,214.50 $0 $2,124.50

2 Alternative analysis $11,500.00 $3,415.00 -$3,415.00 Reassigned to
task 4

3 Environmental
compliance $39,499.00 $5,514.60 -$5,514.60 Reassigned to

task 4

4 Design program 
management $155,381.00 -$14,448.50 $63,881.50 $49,433.10

5 CWSRF construction
application $60,000.00 $3,949.50 $0 $3,949.50

  $273,135.00 $555.10 $54,951.90 $55,507.10
FISCAL IMPACT:
Impact depends on Board approval and actual time spent.  
Potentially a Not To Exceed amount of: $55,507.10

PREPARED BY: Kelly Dodds
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Amendment Request No. 1 for WWTF Program Management 
Services 

 

Dear Kelly, 

WSC is requesting an amendment of $54,952 to our existing contract to 
continue to provide Program Management Services for the WWTF 
Upgrade and Expansion Project through bidding and award of the 
construction contract. Our original scope and fee for Program 
Management Services was submitted in September 2022 and assumed a 
24-month schedule to complete design and bidding. Project delays have 
pushed bidding out to March 2026 (or earlier pending funding), with 
contractor selection expected by June 2026. 

Additionally, our original scope assumed design review for the 30%, 60%, 
and 90% design deliverables. As discussed, our team also performed an 
additional review of the 100% deliverable that was not included in the 
scope.  

This amendment request includes additional budget for Task 4 - Design 
Program Management for additional project management and 
coordination due to the extended schedule, and to provide additional 
support for County permitting and project bidding through mid-2026. We 
are also requesting to roll the remaining budget from the completed Task 
2 - Alternative Analysis & Feasibility and Task 3 -Environmental 
Compliance into Task 4 to cover out of scope work for the 100% design 
review.  

We are pleased to support SMCSD’s WWTF Upgrade and look forward to 
the successful completion of this project. Feel free to contact to me with 
any questions at 760.953.4604 or hfreed@wsc-inc.com. 

  

Sincerely, 

Water Systems Consulting, Inc. 

    

Heather Freed    Justin Pickard 
Project Manager    Principal in Charge 

 

 

 

 

 

September 12, 2025 

 

San Miguel CSD 
Kelly Dodds 
General Manager 
1765 Bonita Place 
San Miguel, CA 93451 

 

WSC San Luis Obispo 
805 Aerovista Place, Suite 201 
San Luis Obispo, CA 93401 

 

Heather Freed 
P: 706-953-4604 
E: hfreed@wsc-inc.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

287



 

WWTF Program Management 
San Miguel CSD | 1 

 

Scope of Work 

Task 4   Design Program Management 
4.1   Project Management 

 Prepare monthly progress reports to be submitted with each invoice. It is assumed 
that the project duration is 10 months and will continue through bidding and award of 
the WWTF Upgrade and Expansion Project. The schedule assumes the project will 
be bid by March 2026 and award in June 2026 based on the estimated CWSRF 
agreement timeline.  

4.2   Routine Design Coordination and Review  

 Attend bi-weekly and as-needed coordination meetings with the design team.  

 Review design team and MBR vendor submittals for completion.  

4.3    Front End Documents 

 Update Front End Documents to include revisions to meet CA public contracting code 
and comments from the District’s legal counsel.  

 Coordination with the District’s legal counsel on Front End Documents. 

4.4   County Permitting Support 

 SLO County Building and Grading Permitting Support. 

 SLO County Environmental Health Permitting Support. 

4.5   Bidding Support 

 Bidding support and project team coordination during bid phase. 

 Prepare for and attend pre-bid meeting.  

 Develop Notice of Award for selected contractor.  

Assumptions:  Detailed design review of the corrected 100 percent plans and specifications is 
not included.  
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WWTF Program Management 
San Miguel CSD | 2 

 

Fee Estimate 

 

We also request approval to reallocate the remaining funds from the completed Task 2 and 
Task 3 to Task 4 in order to address the current overages in Task 4, as detailed below: 

Task Status 

Budget 
Remaining as of 

8/31/25 
Amendment 
Request 1 

Budget Remaining 
with Amendment 

Request 1 

1 
Grant 
Administration 

Ongoing $2,124.50 No Change $2,124.50  

2 
Alternative 
Analysis & 
Feasibility 

Complete $3,415.00 -$3,415.00 $0.00  

3 
Environmental 
Compliance  

Complete $5,514.60 -$5,514.60 $0.00  

4 
Design 
Program 
Management 

Ongoing -$14,448.50 
+$8,929.50(1) 

+54,952.00(2) $49,433.10  

5 
CWSRF 
Construction 
Application 

Ongoing $3,949.50 No Change $3,949.50  

 Total  $555.10  $55,507.10  

(1) $8,929.50 added from Task 4 includes the remaining budgets subtracted from completed Task 2 
and Task 3. 

(2) $54,952 includes added fee for additional work through bidding and project award.  
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WSC 
Labor 
Hours

Total Fee

Justin 
Pickard

Matt 
Rodrigues

Heather 
Freed

Kay Merrill

Billing rates, $/hr $225 $205 $202 $136

4 Design Program Management
4.1 Project Management 10 10 10 30 5,630$         
4.2 Routine Design Coordination and Review 40 10 40 90 19,130$      
4.3 Front End Documents 16 32 48 10,064$      
4.4 County Permitting Support 16 32 48 10,064$      
4.5 Bidding Support 16 32 48 10,064$      

SUBTOTAL 98 10 146 10 264 54,952$      
COLUMN TOTALS 98 10 146 10 264 54,952$      

Rates are subject to revision as of January 1 each year.
Mileage will be reimbursed at the prevailing federal milage reimbursement rate in effect at the time of travel
10% mark-up on direct expenses; 15% mark-up for sub-contracted services

Task 
No.

Task Description

WSC ALL FIRMS
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RESOLUTION 2025-41 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 

SAN MIGUEL COMMUNITY SERVICES DISTRICT AMENDMENT #1 FOR THE 

EXISTING CONTRACT WITH WATER SYSTEMS CONSULTING FOR PROJECT 

MANAGEMENT SUPPORT FOR THE MACHADO WASTEWATER TREATMENT 

FACILITY EXPANSION AND UPGRADE IN AN AMOUNT NOT TO EXCEED 

$55,507.10, INCLUDING RELATED BUDGET ADJUSTMENTS 

 

WHEREAS, San Miguel Community Services District (“District”) owns and operates the 

Machado Wastewater Treatment Facility within the District; and 

 

WHEREAS, the District is currently completing the planning phase of the Machado 

Wastewater Treatment Facility expansion and upgrade and is proceeding with Permitting, Construction 

and Commissioning which will require additional project management support from Water System 

Consulting (District Engineer) 

 

NOW THEREFORE, BE IT RESOLVED, the Board of Directors of the San Miguel 

Community Services District does, hereby authorize the following: 

 

1. The Board of Directors authorizes the General Manager to execute Amendment #1 to the 

existing contract with Water System Consulting to provide project management support 

to the District on a Not to Exceed -Time and Material basis; and 

 

2. The Board of Directors also authorizes budget adjustments as follows: 

o Increase expense budget 40-587 by $55,507.10 for permitting support 

 

Total increases are not to exceed $55,507.10 without additional Board authorization. 

 

On the motion of Director ___________ , seconded by Director __________  and on the 

following roll call vote, to wit: 

 

        AYES:  

          NOES:  

         ABSENT:  

         ABSTAINING:  

 

the foregoing Resolution is hereby passed and adopted this ____ day of _______ 2025.  

 

 

_____________________________            ________________________________ 

Kelly Dodds, General Manager  TBD, Board President 

 

ATTEST:      APPROVED AS TO FORM: 

____________________________               _______________________________ 

Tamara Parent, Board Clerk    Christina M. Pritchard, Deputy General Counsel  
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December 18, 2025 AGENDA ITEM: 10.7

Board of Directors
Staff Report

 

SUBJECT:  Review and approve contract amendments, # 7 and #8, with Wallace Group for additional
work related to the separation and preparation of separate construction documents, bid phase support,
and support during construction for 1) The installation and connection of the  switchgear purchased
under separate board action and 2) Construction of perimeter fencing around the Machado WWTF
expansion parcel. (Approve by 3/5 vote) (Pg. 291-300)

SUGGESTED ACTION:  It is recommended that after review and discussion that the Board approve,
by 3/5 vote of the Board, and authorize the General Manager to execute, contract amendments # 7 and
#8 with Wallace Group Inc for the preparation of construction documents, bid phase support, and
support during construction for; 1) The installation and connection of the switchgear purchased under
separate board action and 2) Construction of perimeter fencing around the Machado WWTF expansion
parcel.

DISCUSSION:
The District is currently awaiting final funding agreements with the Clean Water State Revolving Fund
(CWSRF) which is projected to cover the majority, in not all, of the costs associated with the expansion
and upgrade of the Machado Wastewater Treatment Facility (WWTF). However due to the continued
delay in receiving that agreement, and the impending deadline to complete the photovoltaic solar array
the District will need to install the switchgear and fencing for the WWTF in advance of the major
construction. This will require a contract amendment for the modification of the existing plan sets to
separate out construction documents to create separate bid sets for the installation of the switchgear as
well as the installation of the site perimeter fencing. 
 
Contract amendment #7 Switchgear installation ($21,600)
Extract and modify relevant drawings and technical specifications from the 100% design
set to create a bid-ready package for installation of the switchgear, conduit to solar PV system,
temporary disconnect and connection to existing electrical service, and other necessary
infrastructure and equipment to allow PG&E to set the new service meter for the Solar PV be ready
to operate and meet the NEM 2.0 deadline.
 
Contract amendment #8 Perimeter fencing ($9,735)
Extract and modify relevant drawings and technical specifications from the 100% design
set to create a bid-ready package for construction of the west, north, and east site fencing and
entrance gate.
 
Both amendments are building on information which is predominantly already available in the 100%
plan set, but is to be packaged for separate bid release which requires additional time be spent above
and beyond the original scope of  work.  
 
Both proposed amendments are attached to this report for review and approval.

FISCAL IMPACT:
Contract amendment #7 $21,600
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Contract amendment #8 $9,735
Total commitment for CA #7 and #8 of $31,335 to be paid from wastewater fund (40-587)

PREPARED BY: Kelly Dodds
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CONTRACT AMENDMENT 
 

Project Name: Machado WWTF Upgrade & Expansion Design CA No.  7 

Client Name: San Miguel CSD Project/Phase No. 0406-0031 

Attention: Kelly Dodds Date: November 11, 2025 

Address:  PO Box 180, San Miguel, CA, 93451 

 
Wallace Group requests the Client’s authorization to proceed with revisions to the contract 
agreement for the above referenced project as herein described. Approval below incorporates this 
document as a part of the original contract signed October 5, 2022. If approved, please return one 
signed original Contract Amendment to Wallace Group. 
 

Description and Purpose of the Revisions 
 
Purpose: Extract and modify relevant drawings and technical specifications from the 100% design 
set to create a bid-ready package for installation of the switchgear, conduit to solar PV system, 
temporary disconnect and connection to existing electrical service, and other necessary 
infrastructure and equipment to allow PG&E to set the new service meter for the Solar PV be ready 
to operate and meet the NEM 2.0 deadline.  
 
Scope: 

1. Project Management 

• Provide project management and administration, including client coordination, 

coordination between subconsultants, and QA/QC of deliverables. 

2. Switchboard Construction Design Documents 

• Prepare design drawings and technical specifications for installation of the 

switchboard, conduit, and temporary disconnect (400A) between new switchboard 

and existing service to allow for a new PG&E service and ready for the solar PV 

system and schedule.  

• Utilize existing drawings to the extent possible, screening back components that are 

not part of this scope. Some sheets will require modifications. Below are the sheets 

we anticipate including in the package; however, additional sheets may be added as 

needed: 

i. Title sheet, general notes, legend, abbreviations as needed.  

ii. E0.1 Electrical General Notes and Legend  

iii. E0.2 Modified Single Line Diagram showing PG&E Transformer, Service 

Switchboard, PV System, and temporary disconnect to existing service 

entrance.  

iv. E0.3 SSB Elevation Details. Modify SSB dimensions to align with selected 

Eaton equipment.  

v. E0.5 Modified Conduit, Cable, Underground Schedule  

vi. E0.6 Modified Panel Schedule. 

vii. E1.1 Modified Complete Site Electrical Plan. Fade back future work to show 

only work included in this scope. Add temporary 400A disconnect and 

overhead between the new service entrance and the existing service 

entrance.  

viii. E2.3 Modified to show PV System Conduit Continuation  

ix. E6.0 & 6.1- Details as needed 

x. S5.4 SSB & PV Disconnect Slab Plans & Details, modified to align with 

selected Eaton equipment. Pull in relevant notes from S0 sheets.  
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CA #7 
San Miguel CSD 
November 11, 2025 
Page 2 of 3 

 
xi. Relevant structural details from S1.X and/or S3.1. 

xii. Final PG&E construction drawings. 

• Utilize the existing specifications to the extent possible and modify as needed. 

Technical Specifications are expected to include but are not limited to the following 

sections: 

i. Division 01- General Requirements 

ii. Division 03- Concrete 

iii. Division 26- Electrical  

• Incorporate District draft review comments into a final design deliverable. Provide 

response to draft review comments.  

3. Bid Phase Support 

• Attend and participate in one pre-bid meeting/site walk. Assume the pre-bid 

meeting will be the same day and consecutive with the Site Fencing pre-bid 

meeting.  

• Review and respond to RFIs during the bidding process through addenda.  

4. Engineering Support During Construction 

• Attend one (1) preconstruction meeting with the contractor and PG&E 

• Attend weekly 30-minute construction meetings while on site work is proposed 

(assumes up to 4 meetings). 

• Coordination with PG&E during construction  

• Review and respond to RFIs and Submittals 

• Review and respond to change order requests 

• Prepare as-builts from contractor redlines 

• Attend one (1) site project close-out walk with SMCSD to facilitate project punch 

list. Coordinate close out negotiations with contractor and SMCSD.  

Deliverables:  

• Draft and Final Solar PV Ready Design Drawings and Technical Specifications. Response to 

Draft and Final Design Package comment. 

• Bid Phase: Responses to bid question.  

• ESDC: Submittal responses, RFI responses, contract document clarifications, record 

drawings. 

Assumptions: EJCDC Front Ends will be prepared by the District Engineer.  District Engineer will 
prepare formal addenda.  
 
See attached estimate for detailed fee breakdown. 
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CA #7 
San Miguel CSD 
November 11, 2025 
Page 3 of 3 

 
Revision(s) Represent: Revision(s) Fee: 

( ) a change in previous instructions (x) hourly (time & materials) $21,600 

(x) a change in Scope of Services (  ) progress billing: $ 

(  ) other: (  ) not-to-exceed w/o authorization: $ 

 

Revision(s) will be invoiced as: 

(  ) increase to an item within the existing contract 

(x) a new item added to existing contract 
 
Issued by, 
 

WALLACE GROUP, a California Corporation  APPROVED BY CLIENT: 

 

 

 
Bryan D. Childress, PE M37934/C88775  ____________________________________ 
Principal/Director of Mechanical Engineering Signature 
612 Clarion Court     ____________________________________ 
San Luis Obispo     Printed Name 
California 93401     ____________________________________ 
T 805 544-4011     Title 
F 805 544-4294     ____________________________________ 
www.wallacegroup.us    Date 
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Wallace Group Team Resource Estimate for the 
Switchboard Construction Package BUDGET SUMMARY
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TASK DESCRIPTION  HRS  HRS  HRS COST HRS LABOR COST
RATE $250 $250 $180 $ $

1 Construction Documents 40 12 10 62 $14,800 $14,800

2 Bid Phase Support 8 10 18 $3,800 $3,800

3 Engineering Support During Construction 12 12 $3,000 $3,000

60 12 20 92 $21,600 $21,600

$15,000 $3,000 $3,600 $21,600

$21,600
Task Budgets may fluctuate within Overall Budget
* Designates Prevailing Wage
2025 std rates apply
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 LABOR COSTS

 DIRECT COSTS

TOTAL
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CONTRACT AMENDMENT 
 

Project Name: Machado WWTF Upgrade & Expansion Design CA No.  8 

Client Name: San Miguel CSD Project/Phase No. 0406-0031 

Attention: Kelly Dodds Date: November 11, 2025 

Address:  PO Box 180, San Miguel, CA, 93451 

 
Wallace Group requests the Client’s authorization to proceed with revisions to the contract 
agreement for the above referenced project as herein described. Approval below incorporates this 
document as a part of the original contract signed October 5, 2022. If approved, please return one 
signed original Contract Amendment to Wallace Group. 
 

Site Fencing Bid Package Description and Purpose of the Revisions 
 
Purpose: Extract and modify relevant drawings and technical specifications from the 100% design 
set to create a bid-ready package for construction of the west, north, and east site fencing and 
entrance gate outlined in red below:  

 
Scope: 
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CA #8 
San Miguel CSD 
November 11, 2025 
Page 2 of 3 

 
1. Project Management 

• Provide project management and administration, including client coordination, 

coordination between subconsultants, and QA/QC of deliverables. 

2. Site Fencing Design Documents 

• Prepare design drawings and technical specifications for installation of the site 

fencing and gates at the WWTF to enclose the solar PV system.   

• Utilize existing drawings to the extent possible, screening back components that are 

not part of this scope. Some sheets may require modifications. Preliminary sheet list 

below: 

i. Title sheet, general notes, legend, abbreviations as needed.  

ii. G1.7, 8, 9- Site Plan modified to screen back other work and only show site 

fencing and N Street entrance gate to align with scope of work.  

iii. Relevant details. 

• Utilize the existing specifications to the extent possible and modify as needed. 

Technical Specifications are expected to include but are not limited to the following 

sections: 

i. Division 01- General Requirements 

ii. Section 32 31 13- Chain Link Fences and Gates and related requirements as 

needed 

• Incorporate District draft review comments into a final design deliverable. Provide 

response to draft review comments.  

3. Bid Phase Support 

• Attend and participate in one pre-bid meeting/site walk. Assume the pre-bid 

meeting will be the same day and consecutive with the Solar PV Ready pre-bid 

meeting. 

• Review and respond to RFIs during the bidding process through addenda.  

4. Engineering Support During Construction 

• Attend one (1) preconstruction meeting  

• Review and respond to RFIs and Submittals 

• Review and respond to change order requests 

• Prepare as-builts from contractor redlines 

• Attend one (1) site project close-out walk with SMCSD to facilitate project punch 

list. Coordinate close out negotiations with contractor and SMCSD.  

Deliverables:  

• Draft and Final Site Fencing Design Drawings and Technical Specifications. Response to Draft 

and Final Design Package comment. 

• Bid Phase: Responses to bid question.  

• ESDC: Submittal responses, RFI responses, contract document clarifications, record 

drawings. 

Assumptions: EJCDC Front Ends will be prepared by the District Engineer.  District Engineer will 
prepare formal addenda.  

 
See attached estimate for fee breakdown. 
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CA #8 
San Miguel CSD 
November 11, 2025 
Page 3 of 3 

 
Revision(s) Represent: Revision(s) Fee: 

( ) a change in previous instructions (x) hourly (time & materials) $9,735 

(x) a change in Scope of Services (  ) progress billing: $ 

(  ) other: (  ) not-to-exceed w/o authorization: $ 

 

Revision(s) will be invoiced as: 

(  ) increase to an item within the existing contract 

(x) a new item added to existing contract 
 
Issued by, 
 

WALLACE GROUP, a California Corporation  APPROVED BY CLIENT: 

 

 

 
Bryan D. Childress, PE M37934/C88775  ____________________________________ 
Principal/Director of Mechanical Engineering Signature 
612 Clarion Court     ____________________________________ 
San Luis Obispo     Printed Name 
California 93401     ____________________________________ 
T 805 544-4011     Title 
F 805 544-4294     ____________________________________ 
www.wallacegroup.us    Date 
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Wallace Group Team Resource Estimate for the 
Site Fencing Bid Package BUDGET SUMMARY
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TOTAL

TASK DESCRIPTION  HRS  HRS  HRS COST HRS LABOR COST
RATE $280 $205 $145 $ $

1 Project Management 2 2 $560 $560

2 Construction Documents 1 6 24 31 $4,990 $4,990

3 Bid Phase Support 8 8 $1,640 $1,640

4 Engineering Services During Construction 11 2 13 $2,545 $2,545

3 25 26 54 $9,735 $9,735

$840 $5,125 $3,770 $9,735

15%

$9,735
Task Budgets may fluctuate within Overall Budget
* Designates Prevailing Wage
2025 std rates apply

DIRECT COSTS OVERHEAD @ 

TOTAL
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SUB-TOTALS

WALLACE GROUP LABOR COSTS

WALLACE GROUP DIRECT COSTS

SUBCONSULTANT DIRECT COSTS
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December 18, 2025 AGENDA ITEM: 10.8

Board of Directors
Staff Report

 

SUBJECT:  Authorize the General Manager to contract with Geo Solutions in an amount not to exceed
$11,920 for soils engineering and boring work, and SWCA in an amount not to exceed $32,274 for
environmental work, related tot he SLT Booster Station design and Tank site with related budget
adjustment by RESOLUITON 2025-50 (Approve by 3/5 Vote) (Pg. 301-314)

SUGGESTED ACTION:  Discuss and authorize the General Manager to execute contracts with Geo
Solutions and SWCA for work related to the design of the proposed SLT Tanks and Booster station.
Including authorization of related budget adjustment by Resolution.

DISCUSSION:
The District operates the potable water distribution system within the community which is bisected by
the Salinas River. For the last several years the District has been working on securing the property and
grants to build a booster pump station and replacement water tank at the intersection of River Road and
Power Road on the East side of the Salinas River.  This project is to construct a booster pump station
and in the future a water tank which will dramatically improve the domestic water pressure on the San
Lawrence Terrace as well as increase available fire flows to those comparable to industry standards.
In December 2024, the Board voted to pause the project until grant funding is available.  However in
September 2025, the Board expressed interest in moving the project forward.  Since that time Staff has
been working on a path forward for design of this project. Some of the design analysis work was able to
be included in the Water Masterplan update. However, in order to prepare for the next phase of the
project design the District needs to perform site studies and prepare reports for geotechnical and
environmental work. 
The proposed contracts with Geo Solutions and SWCA will provide the necessary site inspection and
reporting to provide the necessary information for the design engineers to bring this project to a shovel
ready state.  The contract with SWCA is assumed for the higher of the proposed costs, however it is
likely that they will conclude that a full environmental report is not required and that an amendment to
the existing report or a determination of mitigated negative declaration is appropriate, which will reduce
the overall cost.
The required environmental site work requires that a botanical survey be performed in February/ March.
This requires that a contract is approved far enough in advance of that to permit enough lead time to
schedule the surveys. Though the initial project will be to replace the existing booster station, the
geotechnical and environmental work performed through these contracts will encompass the work
necessary for the tank planning and construction as well.

Both proposals are attached to this report for review. Approval will increase the expense item for the
expense item SLT Tank and Booster Station Project by $44,194.

FISCAL IMPACT:
Approval of the proposed contracts will increase the water budget object 50-961 by a combined
$44,194.

PREPARED BY: Kelly Dodds
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RESOLUTION NO. 2025-50 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MIGUEL 

COMMUNITY SERVICE DISTRICT AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE AGREEMENTS WITH SWCA ENVIRONMENTAL CONSULTING AND 

GEO SOLUTIONS INCLUDING BUDGET ADJUSTMENTS.  

 

 

WHEREAS, the San Miguel Community Services District owns and operates the potable 

water production distribution and storage facilities within the community; and    

WHEREAS, the District owns, operates, and maintains a 50,000 gallon water storage tank on 

the San Lawerance Terrace which is undersized, and operates the water system within the San 

Lawerance Terrace area which is has insufficient pressures and flows during emergency conditions to 

which the Board of Directors has identified the SLT Booster Pump and Tanks as a project; and 

WHEREAS, the Board of Directors understands the importance of maintaining adequate 

pressures and water storage to ensure sufficient water supplies are available for domestic and 

emergency uses; and 

WHEREAS, the Board of Directors wishes to contract for the required environmental and 

geotechnical surveys, studies, and reports to prepare for future design and construction activities at the 

SLT Booster Pump and tank site. 

 

NOW, THEREFORE, BE IT RESOLVED, the Board does, hereby authorize the General 

Manager to execute the following contracts 

1) SWCA Environmental Consultants for required cultural, biological and CEQA related 

work at a cost not to exceed $32,274 

2) Geo Solutions for required geological technical services at a cost not to exceed $11,920 

 

NOW, THEREFORE, BE IT FURTHER RESOLVED, the Board does, hereby, authorize 

budget adjustments to the water fund as follows for this project: 

 

 Fiscal Year 2025-26 Expenditure Increase to 50-961 by $44,194 

 

 

 

 

 

 

 

Signatures on next page 
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On the motion of Director __________, seconded by Director __________ _, and on the 

following roll call vote, to wit: 

 

 

AYES:  

          NOES:  

         ABSENT: 

         ABSTAINING:  

 

the foregoing Resolution is hereby passed and adopted this ______ day of _______ 2025.  

 

 

 

______________________________            ________________________________ 

Kelly Dodds, General Manager  __________________, Board President 

 

 

ATTEST:      APPROVED AS TO FORM: 

 

____________________________               _______________________________ 

Tamara Parent, Board Clerk    Christina M. Pritchard, Deputy General Counsel  
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PROPOSAL FOR GEOTECHNICAL SERVICES  

 
 

1.0      INTRODUCTION 
 
GeoSolutions, Inc. hereby presents this proposal to provide geotechnical services for 
the proposed San Miguel Community Services District 0.25 MG Tank Project to be 
located off Power Road at North River Road, in the San Miguel area of San Luis Obispo 
County, California. Water Systems Consulting will hereafter be referred to as the Client. 
 
This proposal presents our project understanding, proposed scope of services, 
preliminary schedule and costs associated with preparing Soils Engineering Report for 
the project in accordance with requirements of the County of San Luis Obispo, 2025 
California Building Code (CBC), and/or industry standard practices.  

   
2.0      PROJECT UNDERSTANDING 

 
Our project understanding is based on information provided by the client and 
preliminary review of relevant geologic data available in the Site vicinity. The proposed 
project will consist of adding a new water storage tank with a capacity of 250,000 
gallons, as well as a booster pump station.  

 
The proposed new water tank and booster pump station are to be located between 
River Road and Power Road (approximate coordinates 35.7529° N, 120.6842° E). 
 
The location of the proposed tank and booster pump station is relatively level with 
slopes that descend towards N. River Road and Power Road at gradients of 
approximately 2 to 1 (horizontal to vertical). Geologic maps of the area show the Site 
being underlain by Surficial Sediments (Qa). See Figure 1: Preliminary Site Plan, for 
the layout of existing and proposed improvements at the Site.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.0     SCOPE OF SERVICES 
 

Based on our understanding of the project needs and site conditions, we propose the 
following scope of services to prepare a Soils Engineering Report for the project. 

 
Figure 1: Preliminary Site Plan 

DATE 
November 24, 2025 

 
 

PROJECT NUMBER 
GS00535-1 

 
 

CLIENT 
San Miguel CSD 

1765 Bonita Place,  
San Miguel, CA 93451 

 
 

PROJECT NAME 
San Miguel CSD  

0.25 MG Tank Project 
Power Road at N. River Road 

San Miguel Area 
San Luis Obispo County 

California 
 

305



San Miguel CSD 0.25 MG Tank Project 
November 24, 2025   Project GS00535-1 

 
2 

 
3.1 Field Exploration 

 
The proposed field exploration will consist of 
advancing three (3) exploratory borings. One 
of the exploratory borings will be advanced to 
a maximum depth of 50-feet below ground 
surface (bgs), or until auger refusal of the drill 
rig, within the footprint of the proposed tank 
pad area. The other boring in the tank pad 
area will be advanced to a maximum depth 
of 20 feet feet bgs. The boring within the 
footprint of the proposed pump station 
building will be advanced to a maximum 
depth of 10 feet bgs. The proposed boring 
locations are provided in Figure 2: Proposed 
Field Exploration. The actual boring locations 
will be determined based on utility clearance, 
drill rig access, and discussions with the 
project team. 
 
A predrill Site visit will be performed in order 
to coordinate proposed exploration locations 
with the project team and/or mark for utility 
clearance (DigAlert). We assume that drill rig 
access at the proposed boring locations will 
be provided and that no permits are required 
for our fieldwork. 
 
The data obtained will be used to develop recommendations for site preparation, grading, and foundations. 
The Project Engineer will observe the boring operations and record the sub-surface soil conditions in Boring 
Logs. During the field exploration, sampling will be performed at approximately 5.0-foot intervals. Bulk and 
relatively undisturbed soil samples will be obtained in the field for classification and laboratory testing. The 
exploratory borings will be backfilled with auger cuttings.. 
 
3.2 Laboratory Testing 
 
Selected soil samples that are representative of the site conditions will be tested in our laboratory to 
determine relevant engineering properties. Anticipated testing for the project includes: 
 

 Soil Classification (ASTM D2487, D2488) 
 Expansion Index (ASTM D4829) 
 Liquid Limit, Plastic Limit, and Plasticity Index (ASTM D4318) 
 Soil Particle Size Analysis (ASTM D422) 
 Direct Shear (ASTM D3080) 
 Laboratory Maximum Density (ASTM D1557) 
 Corrosivity – Redox, pH, Conductivity, Resistivity, Sulfates, and Chlorides (ASTM D1498, D4972, 

D1125M, G57, D4658M, and D4327) 

 

3.3 Analysis and Report Preparation 
 
Pertinent published and unpublished geotechnical studies and literature of the subject project area will be 
reviewed under the direction of the Project Engineer. Geotechnical engineering analyses will be performed 
using the data obtained during our literature review, field exploration, and laboratory testing.  The analyses 
will be used to help form our Soils Engineering Report for the project providing geotechnical 
recommendations pertaining to: 

 
Figure 2: Proposed Field Exploration 
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 Location and depth to bedrock, if encountered 
 Depth to groundwater, if encountered 
 Grading requirements 
 Processing of soils and depth of over-excavation 
 Drainage and erosion considerations 
 Foundation design considerations including settlement, bearing capacity, minimum depth and width 

parameters 
 Trench/wall backfill procedures 
 Seismic design considerations including structural building design parameters and seismic lateral 

earth pressures * 
 

* We assume a site-specific ground motion hazard analysis (GMHA) will not be required for the project. 
If a site-specific GMHA is required, additional fees will apply. 

 
A digital copy (pdf) of this report will be emailed to the client and/or client representative. One paper copy 
can be provided upon request. 

 
4.0 SCHEDULE 
 
Receipt of the signed agreement for professional services signifies the start of the schedule. Please note 
this schedule is only approximate and is subject to change. 

 Field exploration: within approximately three weeks of receiving signed agreement. 

- Please note that delays in our ability to schedule the field exploration due to weather, 
permitting, etc. may cause a corresponding delay in the anticipated timeline for report 
publication.  

 
 Laboratory analysis: within approximately three to four weeks of field exploration. 

 Report preparation: within approximately two weeks of laboratory analysis. 

The report(s) will be submitted within approximately eight to nine weeks of receipt of written authorization 
to proceed. 
 
To initiate the proposed services, please sign and return a copy of the included Agreement for 
Professional Services. Any alterations to the original Agreement for Professional Services may 
result in a delay of the proposed services or our inability to execute the proposed services. 
 
5.0 FEE ESTIMATE 
 
Our fees for the proposed geotechnical services include field exploration, laboratory testing, and 
preparation of a Soils Engineering Report. A breakdown of costs associated with our work scope is provided 
below. We understand this is a prevailing wage project. Our fees are based on a flat rate and are as follows:  
 
Soils Engineering Report 
 Pre-Drill Site Visit/Utility Marking  and Pre-drill Coordination      $     1,100.00 

Field Exploration           $     6,120.00 
 Laboratory Testing           $     2,500.00 

Report Preparation           $     2,200.00 
         TOTAL:    $   11,920.00 
 

We will not incur expenditures above $ 11,920.00 without your prior authorization. 
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6.0  TERMINATION OF SERVICES 
 
This contract may be terminated by either party. Any fees accrued by GeoSolutions, Inc. after receipt of the 
signed Agreement for Professional Services will be the responsibility of the client. 
 
7.0  ADDITIONAL GEOTECHNICAL AND INSPECTION SERVICES  
  
GeoSolutions, Inc. assumes that it will be retained to provide additional services during future phases of 
the proposed project. These services would be provided by GeoSolutions, Inc. as required by the County 
of San Luis Obispo, the 2022 CBC, and/or industry standard practices. These services would be in addition 
to those included in this document. 
 
8.0 PROJECT CONSIDERATIONS 
 
It is the responsibility of the client and/or the client representative to provide access to the project site for 
our testing equipment. The locating of any underground utility within the property limits is the responsibility 
of the client and/or the client representative. If the client/client representative is uncertain about the locations 
of underground utilities, a professional locating service should be contracted. 
 
We will contact Underground Service Alert (USA) to locate utilities in the public right of away and exercise 
caution during field exploration. If paint is used to mark utility locations, GeoSolutions, Inc. will not remove 
paint marks. GeoSolutions, Inc. will not be liable for damage or injury arising from damage to existing 
utilities. 
 
It should be noted when drilling on or near developed properties, we will attempt to minimize damage to the 
existing landscape, hardscape, and/or pavement areas. GeoSolutions, Inc. will not be liable for damage to 
existing landscape, hardscape, and pavements.  
 
If available, topographic maps and a the most up to date site plans should be provided to us prior to the 
field exploration. Any change in the layout could necessitate additional work. Review of subsequent plan 
changes and/or other project requirements would be charged as additional cost in accordance with our 
current fee schedule. We request that any previous geologic or geotechnical reports conducted for the site 
be submitted to us.   
 
9.0 CLOSURE 
 
This proposal, including, but not limited to, the terms of payment, proposed services, and schedule for 
proposed services, is valid for 90 days from the proposed date. 
 
Discussion, consultation, meetings, additional fieldwork, design changes, plan review, or other services 
requested after the completion of the final report will be considered a separate element and billed on a 
“Time and Materials” basis in accordance with the current Fee Schedule. 
 
We look forward to providing professional soils engineering services for your project. If you have any 
questions, please contact the undersigned at (805) 543-8539. 
 
Sincerely, 
GeoSolutions, Inc. 

 
 

Brian Jagger, PE 
C94946 
 
 
 
Attachment: AGREEMENT FOR PROFESSIONAL SERVICES 
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GeoSolutions, Inc. 
Brian Jagger, C94946 

 

Signature:_______________________  
  
Date:    

 

AGREEMENT FOR PROFESSIONAL SERVICES 

Project Description:  Provide geotechnical services to prepare a Soils Engineering Report in 
accordance with this proposal dated November 24, 2025 

This Agreement is entered into by and between GEOSOLUTIONS, INC. and the Client 
named above, as follows: 

1. GEOSOLUTIONS, INC. agrees to perform professional services at the Project location described herein, the scope of 
which services is briefly described above. Client acknowledges that the Proposal referenced and dated above, applicable 
to the subject project is hereby made part of this Agreement for Professional Services. 
2. Unless otherwise specifically agreed in writing, GEOSOLUTIONS, INC. services shall be performed on a fixed fee 
and/or time and materials basis in accordance with the proposal and/or fee schedule attached to this Agreement.  Any 
estimate of the total cost for the scope of work described herein is provided in good faith, but is intended as an estimate 
only in recognition of the many variables that may affect the execution of professional services (including, without 
limitation, conditions in the field, coordination with other trades, field change orders, and the like). 
3. All fees and other charges attributable to this Agreement shall be invoiced at completion of services. Release of work 
product to Client is contingent upon receipt of client payment in full to GeoSolutions, Inc. unless otherwise specifically 
agreed to in writing by both parties. Invoices are due and payable upon receipt.  After thirty (30) days, late charges shall 
accrue on invoices at the rate of 1.5% per month.  Should Client dispute any fee or charge, written notice of such dispute 
must be provided to GEOSOLUTIONS, INC. within thirty (30) days after invoice date; otherwise, invoiced items and 
amounts shall be conclusively presumed correct. If it becomes necessary for GEOSOLUTIONS, INC. to file suit to collect 
any sum due for professional fees or costs, the prevailing party in such collection action shall be entitled to reasonable 
attorney's fees and costs incurred therein. 
4. Any change order or expansion or modification of the scope of work, or additional services to be provided by 
GEOSOLUTIONS, INC., shall be agreed upon in writing, to the extent that it is reasonably practicable to do so, and such 
modified or additional work shall be governed by each and every provision of this Agreement; provided, however, that 
Client's acceptance of the work as modified or enlarged shall be deemed a waiver of any requirement of a written change 
order associated therewith. 
5. To the fullest extent permitted by law, and not withstanding any other provision of this Agreement, the total liability, in 
the aggregate, of Geosolutions, Inc. and Geosolutions, Inc.'s officers, directors, partners, employees, agents and 
subconsultants, and any of them, to the Client and anyone claiming by, through or under the Client, for any and all claims, 
losses, costs or damages of any nature whatsoever arising out of, resulting from or in any way related to the Project or 
the Agreement from any cause or causes, including but not limited to the negligence, professional errors or omissions, 
strict liability, breach of contract or warranty, express or implied, of Geosolutions, Inc. or Geosolutions, Inc.'s officers, 
directors, employees, agents or subconsultants, or any of them, shall not exceed the total compensation received by 
Geosolutions, Inc. under this Agreement, or the total amount of $35,000 whichever is greater. 
6. GEOSOLUTIONS, INC. shall perform professional services hereunder in accordance with generally accepted 
professional practice in its fields of specialty. No other warranty or representation of quality or result, either express or 
implied, is included or intended in our proposal, agreements or reports. Any and all reports or other findings, conclusions 
or recommendations provided to Client by GEOSOLUTIONS, INC. shall be strictly subject to the conditions and limitations 
stated therein.  Any material departure from such conditions or limitations by Client shall relieve GEOSOLUTIONS, INC. 
of any liability which would otherwise arise in connection with such reports or recommendations. 
7. To the fullest extent permitted by law, Client agrees to indemnify, but shall have no obligation to defend, and hold 
harmless GEOSOLUTIONS, INC. from any and all liability, costs, loss, damages, or judgments arising directly or indirectly 
out of the conduct of Client, its employees, subcontractors, design professionals, agents,  suppliers, and representatives, 
regardless of whether or not the active or passive fault of GEOSOLUTIONS, INC. contributed to the claim, loss, damage 
or liability. 
8. In the event that Client requests termination of the services contemplated by this Agreement prior to the completion 
thereof, GEOSOLUTIONS, INC. reserves the right to complete such analyses, records, and reports as may be necessary 
to place its file in order and reasonably to protect its reputation for professional competence.  All files, drawings, samples, 
field notes, and reports, including the authorized submission of final reports to public agencies, shall remain the property 
of GEOSOLUTIONS, INC. until GEOSOLUTIONS, INC. has received payment in full for fees and costs billed hereunder. 
The actual or threatened use of any such material in contravention of GEOSOLUTIONS, INC.'S ownership rights 
hereunder shall be grounds for appropriate injunctive relief. 
9. GEOSOLUTIONS, INC. will diligently proceed to complete the professional services described in this Agreement in a 
timely manner.  However, it is expressly agreed that GEOSOLUTIONS, INC. shall not be held responsible for delays in 
performance occasioned by factors beyond GEOSOLUTIONS, INC.'S control.  

 

DATE 
November 24, 2025 

 
 

PROJECT NUMBER 
GS00535-1 

 
 

CLIENT 
San Miguel CSD 

1765 Bonita Place,  
San Miguel, CA 93451 

 
 

PROJECT NAME 
San Miguel CSD  

0.25 MG Tank Project 
Power Road at N. River 

Road 
San Miguel Area 

San Luis Obispo County 
California 

 
 

Client: 
San Miguel CSD 

 
Signature: ________________________  
  
Date:    
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November 17, 2025 

Kelly Dodds, General Manager 
San Miguel Community Services District 
PO Box 180 
1765 Bonita Place 
San Miguel, CA 93451 

Submitted via email: hfreed@wsc-inc.com  

Re: San Miguel Community Services District Water System Improvements Project CEQA Support / 
SWCA No. P80996 

Dear Kelly Dodds: 

SWCA Environmental Consultants (SWCA) appreciates the opportunity to provide you with our scope of work and 
cost estimate to support the San Miguel Community Services District (District) with preparing appropriate California 
Environmental Quality Act (CEQA)-compliant documentation for the proposed Water System Improvements Project 
(project). We understand the District is proposing construction of a new 0.25-million-gallon storage tank and booster 
pump station.  

Based on our understanding of the project and proposed improvements, we believe an Initial Study/Mitigated 
Negative Declaration (IS/MND) is the appropriate level of CEQA review for this project. The cost to complete the 
proposed tasks is described in the attached budget following the detailed scope of work. Thank you for providing us 
with the opportunity to work with you. Should you have any questions regarding our scope of work or cost estimate, 
please feel free to contact me at (805) 786-2550 or brandi.cummings@swca.com.  

Sincerely, 

 

Brandi Cummings 
Senior Planning Team Lead 
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WORK PROGRAM 
SWCA Environmental Consultants (SWCA) has developed the following proposed approach and scope of work for 
the San Miguel Community Services District Water System Improvements Project (project), which is intended to 
provide an overview of how we would manage and implement preparation of the environmental documentation based 
on our understanding of the project and past experience with similar projects.  

We understand the District is planning, designing, and will construct a new 0.25-million-gallon storage tank and 
booster pump station needed to provide adequate storage and pressure for the west side of the distribution system. 
Based on our understanding of the project and proposed improvements, we believe an Initial Study/Mitigated 
Negative Declaration (IS/MND) is the appropriate level of California Environmental Quality Act (CEQA) review for this 
project. Our scope to complete these tasks is described below. 

SCOPE OF WORK 
PHASE 1: KICKOFF TASKS 

Task 1.1: Project Management / Quality Assurance/Quality Control 
SWCA project management will include general management of the SWCA team, as well as coordination and 
correspondence with the District, WSC, and regulatory agencies, as deemed appropriate by WSC. Project Manager 
Brandi Cummings will serve as the Environmental Team Lead and SWCA Project Manager for the proposed project. 

Our approach to project management includes maintaining clear and consistent lines of communication within the 
project team to ensure environmental tasks are completed in line with the project schedule and scope. It has been our 
experience that maintaining open lines of communication is critical when challenging circumstances arise to minimize 
confusion and maximize the problem-solving effort. Upon request, regular (i.e., monthly) progress reports can be 
prepared and submitted to the District via email throughout the duration of the project. 

Task 1.2: Project Kickoff and Early Coordination 
SWCA will review all available materials pertaining to the proposed improvements. Following review of these 
materials, SWCA will coordinate with WSC and the District to conduct a site visit and general reconnaissance survey 
to assess the project sites for any changes to the previously documented site conditions.  

Task 1.3: Project Description 
A finite and stable Project Description is essential to successful completion of the environmental documentation 
process. A Draft Project Description will be prepared based on the project details provided by WSC and the District, 
as well as existing documentation available for the site. SWCA will review all materials associated with the project and 
submit a data request (if needed) where additional information or clarification may be needed to prepare the Project 
Description and to support the CEQA analysis. Upon receipt of requested project information, SWCA will prepare a 
preliminary Project Description for review and approval by WSC and the District. Project design details in the Project 
Description will be supplemented with any information needed to facilitate preparation of the environmental document. 

Task 1 Assumptions 
• Up to two rounds of review of the Project Description by WSC and the District.  
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PHASE 2: TECHNICAL STUDIES 

Task 2.1: Phase I Archaeological Survey Report 
Based on our review of the approved Final MND and Dudek’s 2021 Phase I Archaeological Survey Report (ASR) 
prepared for the original project, SWCA has provided the following scope to prepare a supplemental Phase I ASR to 
support the analysis of the new project components. 

Records Search and Literature Review 
SWCA assumes the results of Dudek’s 2020 records search from the Central Coast Information Center (CCIC) will be 
provided to our cultural resources team for review and incorporation into the supplemental Phase I ASR. Because 
Dudek’s records search included a 1-mile radius, which overlaps with the proposed project components, a new 
records search is not proposed for the supplemental Phase I ASR.  

Native American Coordination 
SWCA will provide support to the District to initiate supplemental tribal coordination, if necessary.  

Field Survey 
Upon completion of the records search of the California Historical Resources Information System (CHRIS) at the 
CCIC, SWCA will conduct an intensive pedestrian survey of areas not previously addressed in the Dudek study. 
SWCA cultural resources specialists will conduct the survey utilizing pedestrian transects spaced at intervals of 
approximately 10 meters, covering all portions of the project area. For the purposes of this proposal and cost 
estimate, SWCA assumes that the survey will be negative and does not include the recordation of any resources. If 
any resources (e.g., prehistoric or historic archaeological sites, built environment resources) are identified during the 
pedestrian survey, a change order will be requested in order to officially document the resource(s). No testing or 
evaluation will be conducted, nor will any artifacts, samples, or specimens be collected during the survey. 

Technical Report  
Once the literature review and field survey are completed, SWCA will prepare a supplemental Phase I ASR that will 
summarize the results of the study, as well as provide management recommendations for resources within or near the 
project area. The report will include maps depicting the area surveyed for cultural resources. SWCA assumes that an 
electronic draft of the Phase I ASR and figures will be submitted to WSC and the District for review. Upon receipt of 
comments on the draft document, SWCA will incorporate the input and produce the final report. SWCA assumes that 
only one round of review will be necessary. If the locations of sensitive archaeological sites or Native American 
cultural resources are shown or described in the report, the Phase I ASR will be considered confidential. The report 
may not be distributed to the public. In order to protect these sensitive resources, the confidential Phase I ASR shall 
be made available only to qualified cultural resources personnel, the landowner, and project management personnel 
on a “need-to-know” basis. 

Task 2 Assumptions 
• A new records search is not required.  

• Field survey crew will have access to the entire project area.  
• If cultural resources are identified, a change order would be required to prepare resource forms and formal 

documentation.  

• A significance evaluation of cultural resources is not included in this scope of work.  
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PHASE 3: INITIAL STUDY/MITIGATED NEGATIVE DECLARATION 

Task 3.1: Initial Study/Mitigated Negative Declaration 

Administrative Draft IS/MND 
SWCA will prepare the Administrative Draft IS/MND using the District's preferred template. Preparation of the CEQA 
IS Checklist will include an assessment of all resources as required by State CEQA Guidelines Appendix G. The 
environmental analysis will incorporate all previously prepared technical studies and any additional information 
provided by WSC and the District. Project-specific air emissions will be quantified using the California Emission 
Estimator Model (CalEEMod) and output spreadsheets will be included as an attachment to the IS/MND.  

The Administrative Draft IS/MND will be written in language understandable to the public and decision makers and will 
utilize graphics and tables to clearly present information. The IS/MND will be concise and focus on the most important 
issues identified through public and/or internal scoping. Key issue areas are anticipated to include biological 
resources, cultural resources, and temporary construction-related impacts. The IS/MND will include a Mitigation 
Monitoring and Reporting Program (MMRP), which will identify each mitigation measure, the appropriate milestone or 
timing to implement the measure, the responsible party, and any reporting requirements.  

This task also includes necessary support and documentation (preparation of a draft notification letter) to support the 
Assembly Bill (AB) 52 tribal consultation process.  

Draft IS/MND and CEQA Noticing 
This task assumes up to two rounds of review by WSC and the District and revision of all sections of the IS/MND. 
Following receipt of comments from WSC and the District, SWCA will finalize the Draft IS/MND and MMRP for public 
review and circulation. SWCA will prepare all required CEQA notices, including the Notice of Intent to Adopt a 
Mitigated Negative Declaration (NOI), Summary Form for State Clearinghouse submittal, and Notice of Completion 
(NOC). SWCA will submit electronic copies of the Draft IS/MND, MMRP, and notices to the District to complete 
circulation and for submittal to the State Clearinghouse.  

Response to Comments and Final IS/MND 
After the close of the 30-day public comment period on the Draft IS/MND, SWCA will review agency and public 
comments received by the District. Although not strictly required by CEQA for an MND, if requested by the District, 
SWCA will prepare written responses to substantive comments received on the IS/MND (if any) for the Administrative 
Record and to inform decision makers. SWCA assumes no more than 10 substantive comments will require 
responses. SWCA will incorporate any necessary clarifications and edits and prepare the Final IS/MND and MMRP. 
SWCA will prepare a draft Notice of Determination (NOD) for review by the District.  

Task 3 Assumptions 
• SWCA will electronically provide the IS/MND to all agencies and interested parties identified on an District-

approved notification list, including the State Clearinghouse for circulation.  
• The District will be responsible for all public noticing, such as on-site posting, newspaper advertisement 

listing, and filing the NOI with the County of San Luis Obispo (County) Clerk.  
• The District will file the NOD at the County Clerk’s office upon final project determination and be responsible 

for payment of California Department of Fish and Wildlife (CDFW) CEQA Environmental Document Filing 
Fees or County Clerk processing fees.  
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ESTIMATED SCHEDULE 
The tasks identified in Table 1 correspond to the tasks identified in SWCA’s Scope of Work and include anticipated 
completion times for each major task. Note that these timeframes are just estimates; we are willing to commit to the 
overall project schedule developed by WSC and the District and will provide environmental documentation within the 
timeframes necessary to maintain the overall project schedule to the extent feasible. 

Table 1. Proposed Schedule 

MILESTONE ESTIMATED TIMEFRAME 
Phase 1: Kickoff Tasks 
Project Management / Quality Assurance/Quality Control Throughout project duration 
Project Kickoff and Early Coordination Within 2 weeks following authorization to proceed 
Project Description Within 2 weeks following receipt of project information and plans 
Phase 2: Technical Studies 
Phase I Archaeological Survey Report 12 weeks 
Phase 3: Initial Study/Mitigated Negative Declaration 
Administrative Draft IS/MND Within 30 days following approval of technical studies 
WSC and District Review Assume 2–4 weeks for review for each deliverable 
Public Review  30 days public review required 
Administrative Final IS/MND / Response to Comments Within 2 weeks following the end of the Draft IS/MND public review period 

COST ESTIMATE 
SWCA has prepared the following budget based on our approach to the project, identified key assumptions, 
consultation with our technical experts, and our experience with similar projects. The time-and-materials, not-to-
exceed budget presented in Table 2 includes the tasks identified above. A more detailed breakdown of costs per task 
can be provided upon request.  

Table 2. Proposed Cost Estimate. We are always willing to negotiate our approach and costs to suit your needs and expectations. 

TASK TOTAL $ 
Phase 1: Kickoff Tasks  
Task 1.1: Project Management / Quality Assurance/Quality Control $3,598 
Task 1.2: Project Kickoff and Early Coordination $3,100 
Task 1.3: Project Description $4,772 
Phase 2: Technical Studies  
Task 2.1: Phase I Archaeological Survey Report $8,072 
Phase 3: Initial Study/Mitigated Negative Declaration  
Task 3.1: Initial Study/Mitigated Negative Declaration $12,732 

PROJECT TOTAL $32,274 
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December 18, 2025 AGENDA ITEM: 10.9

Board of Directors
Staff Report

 

SUBJECT:  Continued from 11/20/2025 Board meeting
Discussion on District administrative office space and potential alternatives to relocate the offices away
from the Machado Wastewater Treatment Facility for administrative staff. (Approve by 3/5 vote) (Pg.
315-319)
Requested by Directors Green and Davis 2/27/2025 and 6/26/2025

SUGGESTED ACTION: 

It is recommended that the Board discuss the potential options for one to the following;

1) Approve option to relocate administrative staff to 1271 Mission Street. Authorize the General
Manager to negotiate a lease and modular purchase on behalf of the District and bring back appropriate
resolution and associated budget adjustments at future meeting.

OR

2) Approve option to relocate administrative staff to the fire station. Authorize the General Manager and
Fire Chief to solicit contracts for proposed modifications and modular purchase and bring back
appropriate resolution and associated budget adjustment at future meeting.
OR
3) Direct the General Manager to maintain the existing office space at the treatment plant extending
current modular lease or with purchase of existing modular (purchase of modular will require resolution
approval at future meeting).
OR
4) Reject all above options and provide further direction to staff.

DISCUSSION:

Based on the discussion at the November 20th Board meeting staff was provided direction to bring back
additional information on two options for the relocation of the District's administrative staff from the
Machado WWTF to either 1271 Mission Street or the San Miguel fire station. 

Below are common costs for both relocation options, as well as site specific costs are we are able to
project at this point in time.  There may be additional costs that are not shown below.

A summary of the cost of the two options;

1271 Mission St:

            First year - $87,490 to $233,595

            Estimated time to implement 2-4 months

Fire Station:
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            First year - $85,100 to $231,205 (based on low end of potential ADA configuration cost)

            Estimated time to implement 8-24 months

 

After discussion the Board should consider provide direction to the General Manager authorizing the
relocation of the District Administrative staff and authorizing a budget adjustment to the approved
FY25-26 budget.

Common costs for both options are listed below;
Down time of staff to break down offices, reconfigure and setup office spaces. (~$6,000
assuming a four day completion)
$200/ month ($2,400 annually) for Internet. This is a similar cost to increasing the internet to the
fire station or a new service to 1271 Mission.
Option for modular at WWTF

Continue renting modular at the WWTF ~$26,400
Purchase of existing modular and ramp ~$172,505
Purchase of a smaller modular with 1 office and open space for conferences or future
contractor office. Cost includes setup and ADA ramp, but does not include permit cost for
county permitting to remove the existing unit and installing the new unit. ~$154,332

First year and annual common cost for either option are below.

First year common cost (between $34,800 and $180,905 depending on modular option)
Ongoing annual common cost ~$2,400

 
Site specific costs and time to implement:

1271 mission

Goal – relocate 3 admin staff to 1271 Mission
Time to implementation – 2 to 4 months
Site specific costs (One-time ~$20,350 + Annual ~$32,340 = First Year cost $52,690)

One-time costs ~$20,350
~$350 for installation of alarm service.
~$20,000 Cost to buy or construct cubicles, front desk area. 

Annual operating cost ~$32,340 annually
~$30,000 space rent
~$540 annually for alarm service.
~$1,800 annually for electricity

Fire Station

Goal – relocate 3 admin staff to Fire station office – relocate fire staff to Temporary Housing
Unit.

Time to implementation –4 to 12 months
Site specific costs (One-time ~$54,500 + Annual ~$1,800 = First Year cost $56,300)

One-time costs ~$48,500 to $148,500
~$1,000 Cost to construct front desk area for public.
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~$2,500 Cost to purchase workspaces for the fire staff for THU
~$20,000 to $120,000 (based on other projects) Cost to design, permit and construct ADA
accommodations to the Temporary housing unit.
~$25,000 to reconfigure front of fire station for ADA accommodations. (if required)

Annual operating cost ~$1,800 annually
~$1,800 annually for electricity

ADA accommodation configuration costs are estimates.  Staff has contacted an architect to determine
level of ADA compliance necessary and what estimated associated costs may be. Due to the short
turnaround time between the last meeting and this meeting cost estimates have not been received. 
Estimates included in this report are just that, estimates. Actual costs may vary dramatically.

There is also concern that if public (non-district non-county personnel) is allowed to access the
Temporary housing unit that the county will require the curb and gutter, that was previously waived for
the THU, to be installed at a cost of ~$250,000.

Background

The Board of Directors approved locating the District office to the Machado Wastewater Treatment
Facility (WWTF) in order to vacate the Fire Station (1150 Mission St.), allowing the Fire Department to
reorganize their space into something more useful to the Fire Department’s mission.

The District is currently leasing a double wide modular office trailer located at the WWTF, which it
permitted through the County of San Luis Obispo, as the District Administration office.  The District is
currently working toward an expansion and upgrade of the WWTF which originally included a
permanent building to house offices, Board meeting space, and operations spaces.  Due to funding
constraints this office building is unlikely to be built as originally planned. 

The Board requested that an item be presented to discuss options for permanent office facilities. Below
are some options and estimated costs and estimated time frames for each option. 

Options for immediately relocating the District Offices away from the WWTF

Based on a survey of available spaces in town that would; 1) be ADA compliant and 2) large enough to
house the existing administrative staff only one property was found. This property is at 1271 Mission
Street.

In order to use the space for an administrative office, the building would need to be modified to increase
security which was discussed with the owner and they are willing to fund or cost share the
modifications.  Additionally, walls or cubicle dividers and other furnishings would be necessary to
complete the space in a functional format as it is currently an open shell. Aside from the interior
furnishings other utilities would need to be installed to connect the new office to existing networks and
systems. 

Moving the administrative personnel to an office space away from the treatment plant would also not
remove the need for office space at the treatment plant, given that it is unlikely that the proposed
treatment plant office would be built in the near future it would be recommended that the board direct
staff to negotiate the purchase of the rented modular office.

The anticipated one time cost to relocate the District Administrative offices from the treatment plant
are;
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$20,000-$40,000 in one-time purchases and setup fees to configure the office space from open
shell space to usable offices.

Additional anticipated ongoing monthly/ reoccurring costs;

$2,500 monthly rental
$400 site specific utilities and insurance (average per month)

Potential first year cost for a remote office; $74,800

$40,000 in one time costs
$34,800 in annual costs

Potential subsequent year cost for a remote office; $34,800

Anticipated cost to purchase the existing rented modular office.

$150,000 for purchase and transfer of the modular office.
If it is sold in the future the building could be sold for an amount similar to the purchase price,
depending on the length of time it is used on site.

 

Options to build a District Office away from the WWTF

The District currently only owns buildable property at the Wastewater Treatment Plant and next to the
Fire Station.

There are numerous other parcels throughout town that are for sale, which the district can potentially
purchase. Lots which would meet the basic size requirements range in cost between $150,000 and
$500,000 depending on property size.

If the District buys a parcel it could take 4 months to 8 months to complete the negotiation and purchase
of the property.

For a vacant property it could take between 1 to 2 years to get through design and permitting. 
Depending on the size and type of building pursued, the projected planning and permitting cost are
estimated to be between $150,000 and $250,000

Construction costs are estimated at $1,000 per square foot of finished floor area. (based on other
construction projects for public buildings)

For an existing building, it could take between 1 to 2 years to get through design and permitting at an
estimated cost of $50,000 to $150,000 depending on the scope of the project. 

Remodel costs for this project would be difficult to estimate as any remodel would be highly site
specific and the related costs would vary depending on the specific needs of that site.

Costs for purchasing property or buildings, and or building new buildings would be paid for through use
of reserve or capital funds and loans.  Grants for administrative buildings are very rare and highly
competitive, as such it is unlikely that there would be any outside funding assistance available.
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It is recommended that the Board discuss the potential options and provide direction to the General
Manager for one to the following;

Provide direction to the General Manager to negotiate and enter into a contract with the property
owner of 1271 Mission for a long term lease and begin transitioning the administrative offices to
that location, as well as to negotiate the purchase of the currently rented modular office at the
treatment plant for continued use as a utility office.

OR

Direct the General Manager to immediately locate a vacant parcel to purchase in order to build a
new office building away from the treatment plant AND Bring back a proposal to start the
planning process for the building of a new office building.

OR

Direct the General Manager to immediately locate a parcel with an existing building to purchase
and renovate for the purpose of relocating the administrative offices away from the treatment
plant. AND bring back a proposal for board consideration.

OR

Direct the General Manager to look at alternative options to build an office at the treatment plant
at a lesser proposed cost than the initial proposed building

OR

Direct the General Manager to maintain the existing office space at the treatment plant.

FISCAL IMPACT:
Costs range by option.  Lowest cost is for administrative staff to remain at the Machado WWTF.  Most
expensive option is to move to the fire station due to the potential ADA modifications to the Temporary
Housing unit.

PREPARED BY: Kelly Dodds

319



December 18, 2025 AGENDA ITEM: 10.10

Board of Directors
Staff Report

 

SUBJECT:  Continuation of 9/25/2025 Board Meeting
Discussion on proposed District Facility Use Policy RESOLUTION 2025-40 (Provide direction to
staff or approve by 3/5 vote) (Pg. 320-331)
Requested by Director Green, Sangster & Davis

SUGGESTED ACTION:  Review, discuss, and provide direction to staff regarding revision or
adoption of a District Facility Use Policy

DISCUSSION:
Many California public entities, including Community Services Districts (“ CSDs”) and cities, routinely
rent out their facilities for private or non-agency uses. This can include community meetings, charity
events, and even private social functions. A CSD may allow public use of its property, even for
purposes not part of the district’s own operations, so long as such use is within the district’s legal
powers and properly authorized. The district’s enabling statute (Gov. Code §61000 et seq.) and district
policies will define allowable uses. The board of directors should formally approve any private or non-
agency use, either through a general facility use policy or case-by-case action, to ensure the use is
consistent with the district’s purposes and to comply with any legal requirements. The CSD board is
empowered to adopt ordinances and regulations governing the use of district facilities, including setting
reasonable usage charges. For example, one CSD’s summary of powers confirms that the board may
“[h]old, use, enjoy, lease, or dispose of any of its property” and may establish rules and fees for use of
its facilities.

Government Code section 61060 authorizes a district to acquire “hold, use, enjoy, lease or dispose of
any of its property”, meaning a CSD or similar district can lawfully allow temporary use or rental of its
facilities. However, to avoid legal pitfalls like California Constitution’s prohibition on gifts of public
funds, these arrangements must serve a public purpose or ensure fair compensation. Some districts
address this by charging rental fees to cover costs and by ensuring the event has some community or
public benefit. Therefore, if a facility is offered at no cost or below market rate, the governing board
should formally find that the waiver serves a public benefit. Many districts use tiered fee schedules or
case-by-case board approval for fee waivers to satisfy this requirement.

It is crucial that any non-district use of District property be properly authorized by the Board. This
situation should be corrected, because under CSD law the board of directors' controls district property
and must authorize its use either by ordinance, resolution, or policy. Without formal approval, such uses
could be viewed as unauthorized use of public assets. Therefore, occasional public use of District
property for non-district events is allowed, but it must be done within the legal framework: the board
should authorize it, and the use should either generate reasonable compensation or clearly serve a public
purpose of the district.

This item was originally presented to the Board at the regular September 2025 Board meeting.  During
discussion of this item, president Ashley Sangster requested certain revisions to the proposed policy,
which have been incorporated into the attachments to this report.  There is both a redline and clean
version for ease of review.
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FISCAL IMPACT:
Other than staff and legal time to prepare the proposed policy no additional costs are anticipated in
relation to this policy.

PREPARED BY: Christina Pritchard
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RESOLUTION NO. 2025-40 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SAN MIGUEL COMMUNITY SERVICES DISTRICT  

ESTABLISHING A FACILITY USE POLICY  
 

WHEREAS, San Miguel Community Services District (“District”) is a community services 
district formed under California Government Code section 61000 et. seq. to provide community services 
within the District’s service area, including water, sewer, lighting, solid waste, and fire protection 
services; and  

 
WHEREAS, California Government Code section 61060 provides District the power to hold, 

use, enjoy, lease, or dispose of any of its property and expressly authorizes the Board of Directors 
(“Board”) to enforce rules and regulations governing the use of District facilities. The Board has legal 
authority to permit temporary use or rentals of District owned property and to establish policies, rules, 
and fees for such use; and 

 
WHEREAS, the District owns and maintains certain real properties and facilities for public 

benefit, and the Board desires to allow use of District facilities by outside groups when such use 
benefits the community and complies with the law; and 

 
WHEREAS, the California Constitution Article XVI, section 6, prohibits any gift of public 

funds meaning the District cannot give away the use of public resources for private benefit without 
receiving faire value or serving a public purpose. Accordingly, any non-District use of District property 
must either (a) serve a public purpose that benefits the community or (b) provide fair compensation to 
the District, to avoid an unlawful gift of public resources; and 

 
WHEREAS, the Board finds that allowing use of District facilities by community groups, 

public agencies, non-profits, and local residents for meetings, events, and activities can serve a valid 
public purpose such as promoting community engagement, recreation, education, and cultural 
enrichment provided that the District is compensated for costs or that the event is aligned with 
community benefits. This policy is intended to facilitate community use of District facilities on fair and 
equitable terms; and 

 
WHEREAS, the Board has determined that it is in the public interest to establish a formal 

Facility Use Policy setting forth when and how outside groups may use District facilities, the security 
deposits, insurance requirements, and the approval process for such uses, in order to ensure 
transparency, consistency, and protection of the District’s assets and financial integrity; and 

 
WHEREAS, the Board has reviewed the proposed Facility Use policy and determined that 

its adoption is in the best interest of the District and the community by establishing clear administrative 
procedures and ensuring compliance with applicable legal requirements governing the use of District 
property, excluding those areas which are needed for District’s operational needs or are otherwise 
inappropriate for public access. 

 
NOW THEREFORE, BE IT RESOLVED, the Board does, hereby, adopt the following 

District Use Policy: 
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Section 1. Eligible Users and Permitted Uses.  
 
District Facilities may be made available for temporary use by outside organizations, groups, or 
individuals (“Users”) for purposes that benefit the community or are consistent with the District’s 
mission. Eligible Users include local residents, community groups, nonprofit organizations, other 
public agencies, and private parties, provided that the proposed use is lawful and appropriate for the 
facility. Typical permitted uses may include community meetings, classes, workshops, ceremonies, 
private events such as baby showers or birthday parties, and other social, educational, or recreational 
events open to the community or privately hosted. The General Manager shall determine whether a 
proposed use serves a community purpose or is otherwise in the public interest. Under no 
circumstances shall District Facilities be used for any illegal activities or for purposes that pose safety 
hazards or could damage District property. The Board may establish further guidelines prioritizing 
certain uses. All Users must comply with any capacity limits, noise ordinances, or other regulations 
applicable to the facility. 
 
Section 2. Application and Approval Process 
 
Any outside party wishing to use a District Facility must submit a Facility Use Application to the 
District. The application should contain details of the proposed event (date, time, facility requested, 
nature of event, expected attendance, etc.) and must be submitted no less than seven (7) days in 
advance of the event. District staff, under direction of the General Manager, will review each request 
for consistency with this policy. The District may develop a standard Facility Use Agreement form 
to be signed by the User upon approval, outlining the terms, fees, and user obligations. If a requested 
use involves exceptional circumstances, the Board of Directors approval may be required on a case-
by-case basis. The District reserves the right to deny any application if the proposed use is deemed 
inconsistent with the public interest, would unduly interfere with District operations, or if the 
applicant has previously violated District facility rules. Approved applicants will receive a permit or 
agreement specifying the approved use, required deposit, and any special conditions. Users shall not 
advertise or finalize event plans until official approval is granted. 
 
Section 3. Security Deposits  
 
Users shall may be required to pay a refundable security deposit in an amount set by the District. The 
deposit is intended to cover any potential damage repair, extra cleaning, or overtime costs that result 
from the User’s event. If the facility is returned in a clean, undamaged condition and all terms of use 
were followed, the deposit will be refunded in full. If there is damage, missing equipment, or unusual 
clean-up required, the District may retain all or part of the deposit to cover those costs, and will 
provide an itemized explanation. Users are responsible for any costs of damage or cleaning that 
exceed the deposit. The District’s Facility Use Agreement shall include a statement of the User’s 
responsibility to leave the facility in the same condition as received, and conditions for forfeiture of 
deposit if obligations are not met. 
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Section 4. Cost Recovery 
 
The District shall recover its reasonable costs associated with the review, processing, and 
administration of Facility Use applications. Such costs may include, but are not limited to, staff time, 
public safety review, site inspections, technical or legal review, and any other services necessary to 
evaluate the application. Applicants shall pay all applicable fees established by the District’s adopted 
fee schedule, as well as any additional actual costs incurred by the District that exceed the standard 
application fee. The District may require payment of an application deposit or the execution of a cost 
recovery agreement prior to initiating review. No Facility Use application shall be approved until all 
required fees and costs have been paid in full, unless waived pursuant to Section 7 of this policy. 
 
Section 54. Insurance Requirements  
 
The District may require Users of District Facilities to obtain and provide proof of adequate liability 
insurance coverage for large events, to protect both the User and the District from claims of injury or 
property damage. Prior to use, the User shall provide a Certificate of Liability Insurance naming the 
San Miguel Community Services District as an additional insured for the date(s) of the event. The 
minimum liability coverage shall be in the amount of one million dollars ($1,000,000). The insurance 
certificate must be delivered to the District via email or regular post 30 days before the event. Failure 
to provide the required insurance documentation in time will result in revocation of the use permit 
and/or cancellation of the reservation.  
 
Any User, on behalf of itself and its insurers, shall waive any and all rights of recovery against the 
District, its officers, employees, agents, and volunteers for any loss, damage, or expense covered (or 
that should have been covered) by the User’s insurance required under this Policy or otherwise 
maintained by the User. Users shall ensure that all required insurance policies include a waiver of 
subrogation endorsement in favor of the District. The District’s acceptance of a certificate of 
insurance without a waiver of subrogation endorsement shall not be deemed a waiver of this 
requirement. 
 
Section 65. Indemnification and Liability  
 
Any User of District Facilities must agree, as part of the use agreement, to indemnify, defend, and 
hold harmless the District, its directors, officers, employees and agents from any liability, claims, or 
damages arising out of the User’s use of the facility. The User assumes responsibility for the safety 
of its invitees and for any damage or injuries that occur during its event. The District makes no 
warranties as to the condition or suitability of the facility for the User’s intended use, and Users utilize 
District property at their own risk. The District shall not be liable for any loss, injury, or inconvenience 
to the User or its guests arising from circumstances beyond the District’s control. The Facility Use 
Agreement shall include a liability waiver acknowledging these conditions. Moreover, Users must 
comply with all applicable laws and regulations, including fire codes, safety rules, noise regulations, 
and any required permits. The User is solely responsible for obtaining any such permits or approvals 
and providing copies to the District upon request. Violation of any laws or of District rules during the 
event is grounds for immediate termination of the event and forfeiture of deposits, and may result in 
denial of future use requests. 
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Section 76. Deposit Waivers and Public Purpose Events  
 
While the District’s policy is to charge fees to offset costs, the Board recognizes that some events 
sponsored by community groups or public service organizations may provide such significant public 
benefit that it could be appropriate to waive or reduce the normal deposit requirements. Any waiver 
or reduction of deposits shall require Board approval. In considering a fee waiver, the Board must 
make a finding that the proposed use serves a public purpose and contributes to the public welfare 
such that charging the full deposit would be counterproductive or unduly burdensome on the 
community benefit. Even if deposits are waived, Users may still be required to provide insurance, 
deposits, and cover any out-of-pocket costs the District incurs. Case-by-case approval allows the 
Board to ensure waivers are granted only when legally permissible. Absent an approved waiver, all 
Users shall remit the required deposit pursuant to Section 3. 
 
Section 87. Administration and Enforcement  
 
The General Manager is authorized to implement this Facility Use Policy, including developing 
application forms, permit agreements, and internal procedures consistent with this policy. District 
staff shall monitor compliance with all facility use agreements. If a User violates the terms of use or 
causes significant problems, the General Manager may immediately halt the event and/or deny that 
User future access to District facilities. The District reserves the right to cancel or reschedule an 
approved reservation in the event the facility is needed for an emergency or essential District purpose; 
in such case any fees and deposits would be refunded. District staff shall maintain records of all 
facility use agreements and ensure that the use of District property under this policy remains 
consistent with the District’s public service mission and legal requirements. 
 
 

NOW THEREFORE, BE IT FURTHER RESOLVED, the Board does, hereby, find and 
declare that: 

 
1. The Board hereby approves and adopts the Facility Use Policy as the official policy of 

the District for governing the use of District property and facilities.  
2. The Board finds and determines that the District Facility Use Policy is legally authorized 

under Government Code section 61060 and serves a valid public purpose.  
3. The Board delegates to the General Manager the authority to administer the Facility Use 

Policy. This delegation includes implementing any necessary administrative procedures, 
approving standard facility use applications, and enforcing all terms and conditions of 
the policy. The Board further finds that the procedures set forth in the Policy are fair and 
in the public interest. 

4. This Resolution shall take effect immediately upon its adoption.  
 

On the motion of Director _______ _ seconded by Director ________ and on the following 
roll call vote, to wit: 
 
         AYES:   
         NOES:  
         ABSENT:  

325



         ABSTAINING:  
 

 
The foregoing Resolution is hereby passed and adopted this _______ day of ___________ 2025. 
 
 
 
       __________________________  
Kelly Dodds, General Manager    Ashley Sangster, Board President 
 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
             
Tamara Parent      Christina M. Pritchard  
Board Clerk      District Deputy General Counsel 
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RESOLUTION NO. 2025-40 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SAN MIGUEL COMMUNITY SERVICES DISTRICT  

ESTABLISHING A FACILITY USE POLICY  
 

WHEREAS, San Miguel Community Services District (“District”) is a community services 
district formed under California Government Code section 61000 et. seq. to provide community services 
within the District’s service area, including water, sewer, lighting, solid waste, and fire protection 
services; and  

 
WHEREAS, California Government Code section 61060 provides District the power to hold, 

use, enjoy, lease, or dispose of any of its property and expressly authorizes the Board of Directors 
(“Board”) to enforce rules and regulations governing the use of District facilities. The Board has legal 
authority to permit temporary use or rentals of District owned property and to establish policies, rules, 
and fees for such use; and 

 
WHEREAS, the District owns and maintains certain real properties and facilities for public 

benefit, and the Board desires to allow use of District facilities by outside groups when such use 
benefits the community and complies with the law; and 

 
WHEREAS, the California Constitution Article XVI, section 6, prohibits any gift of public 

funds meaning the District cannot give away the use of public resources for private benefit without 
receiving faire value or serving a public purpose. Accordingly, any non-District use of District property 
must either (a) serve a public purpose that benefits the community or (b) provide fair compensation to 
the District, to avoid an unlawful gift of public resources; and 

 
WHEREAS, the Board finds that allowing use of District facilities by community groups, 

public agencies, non-profits, and local residents for meetings, events, and activities can serve a valid 
public purpose such as promoting community engagement, recreation, education, and cultural 
enrichment provided that the District is compensated for costs or that the event is aligned with 
community benefits. This policy is intended to facilitate community use of District facilities on fair and 
equitable terms; and 

 
WHEREAS, the Board has determined that it is in the public interest to establish a formal 

Facility Use Policy setting forth when and how outside groups may use District facilities, the security 
deposits, insurance requirements, and the approval process for such uses, in order to ensure 
transparency, consistency, and protection of the District’s assets and financial integrity; and 

 
WHEREAS, the Board has reviewed the proposed Facility Use policy and determined that 

its adoption is in the best interest of the District and the community by establishing clear administrative 
procedures and ensuring compliance with applicable legal requirements governing the use of District 
property, excluding those areas which are needed for District’s operational needs or are otherwise 
inappropriate for public access. 

 
NOW THEREFORE, BE IT RESOLVED, the Board does, hereby, adopt the following 

District Use Policy: 
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Section 1. Eligible Users and Permitted Uses.  
 
District Facilities may be made available for temporary use by outside organizations, groups, or 
individuals (“Users”) for purposes that benefit the community or are consistent with the District’s 
mission. Eligible Users include local residents, community groups, nonprofit organizations, other 
public agencies, and private parties, provided that the proposed use is lawful and appropriate for the 
facility. Typical permitted uses may include community meetings, classes, workshops, ceremonies, 
private events such as baby showers or birthday parties, and other social, educational, or recreational 
events open to the community or privately hosted. The General Manager shall determine whether a 
proposed use serves a community purpose or is otherwise in the public interest. Under no 
circumstances shall District Facilities be used for any illegal activities or for purposes that pose safety 
hazards or could damage District property. The Board may establish further guidelines prioritizing 
certain uses. All Users must comply with any capacity limits, noise ordinances, or other regulations 
applicable to the facility. 
 
Section 2. Application and Approval Process 
 
Any outside party wishing to use a District Facility must submit a Facility Use Application to the 
District. The application should contain details of the proposed event (date, time, facility requested, 
nature of event, expected attendance, etc.) and must be submitted no less than seven (7) days in 
advance of the event. District staff, under direction of the General Manager, will review each request 
for consistency with this policy. The District may develop a standard Facility Use Agreement form 
to be signed by the User upon approval, outlining the terms, fees, and user obligations. If a requested 
use involves exceptional circumstances, the Board of Directors approval may be required on a case-
by-case basis. The District reserves the right to deny any application if the proposed use is deemed 
inconsistent with the public interest, would unduly interfere with District operations, or if the 
applicant has previously violated District facility rules. Approved applicants will receive a permit or 
agreement specifying the approved use, required deposit, and any special conditions. Users shall not 
advertise or finalize event plans until official approval is granted. 
 
Section 3. Security Deposits  
 
Users shall be required to pay a refundable security deposit in an amount set by the District. The 
deposit is intended to cover any potential damage repair, extra cleaning, or overtime costs that result 
from the User’s event. If the facility is returned in a clean, undamaged condition and all terms of use 
were followed, the deposit will be refunded in full. If there is damage, missing equipment, or unusual 
clean-up required, the District may retain all or part of the deposit to cover those costs, and will 
provide an itemized explanation. Users are responsible for any costs of damage or cleaning that 
exceed the deposit. The District’s Facility Use Agreement shall include a statement of the User’s 
responsibility to leave the facility in the same condition as received, and conditions for forfeiture of 
deposit if obligations are not met. 
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Section 4. Cost Recovery 
 
The District shall recover its reasonable costs associated with the review, processing, and 
administration of Facility Use applications. Such costs may include, but are not limited to, staff time, 
public safety review, site inspections, technical or legal review, and any other services necessary to 
evaluate the application. Applicants shall pay all applicable fees established by the District’s adopted 
fee schedule, as well as any additional actual costs incurred by the District that exceed the standard 
application fee. The District may require payment of an application deposit or the execution of a cost 
recovery agreement prior to initiating review. No Facility Use application shall be approved until all 
required fees and costs have been paid in full, unless waived pursuant to Section 7 of this policy. 
 
Section 5. Insurance Requirements  
 
The District may require Users of District Facilities to obtain and provide proof of adequate liability 
insurance coverage for large events, to protect both the User and the District from claims of injury or 
property damage. Prior to use, the User shall provide a Certificate of Liability Insurance naming the 
San Miguel Community Services District as an additional insured for the date(s) of the event. The 
minimum liability coverage shall be in the amount of one million dollars ($1,000,000). The insurance 
certificate must be delivered to the District via email or regular post 30 days before the event. Failure 
to provide the required insurance documentation in time will result in revocation of the use permit 
and/or cancellation of the reservation.  
 
Any User, on behalf of itself and its insurers, shall waive any and all rights of recovery against the 
District, its officers, employees, agents, and volunteers for any loss, damage, or expense covered (or 
that should have been covered) by the User’s insurance required under this Policy or otherwise 
maintained by the User. Users shall ensure that all required insurance policies include a waiver of 
subrogation endorsement in favor of the District. The District’s acceptance of a certificate of 
insurance without a waiver of subrogation endorsement shall not be deemed a waiver of this 
requirement. 
 
Section 6. Indemnification and Liability  
 
Any User of District Facilities must agree, as part of the use agreement, to indemnify, defend, and 
hold harmless the District, its directors, officers, employees and agents from any liability, claims, or 
damages arising out of the User’s use of the facility. The User assumes responsibility for the safety 
of its invitees and for any damage or injuries that occur during its event. The District makes no 
warranties as to the condition or suitability of the facility for the User’s intended use, and Users utilize 
District property at their own risk. The District shall not be liable for any loss, injury, or inconvenience 
to the User or its guests arising from circumstances beyond the District’s control. The Facility Use 
Agreement shall include a liability waiver acknowledging these conditions. Moreover, Users must 
comply with all applicable laws and regulations, including fire codes, safety rules, noise regulations, 
and any required permits. The User is solely responsible for obtaining any such permits or approvals 
and providing copies to the District upon request. Violation of any laws or of District rules during the 
event is grounds for immediate termination of the event and forfeiture of deposits, and may result in 
denial of future use requests. 
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Section 7. Deposit Waivers and Public Purpose Events  
 
While the District’s policy is to charge fees to offset costs, the Board recognizes that some events 
sponsored by community groups or public service organizations may provide such significant public 
benefit that it could be appropriate to waive or reduce the normal deposit requirements. Any waiver 
or reduction of deposits shall require Board approval. In considering a fee waiver, the Board must 
make a finding that the proposed use serves a public purpose and contributes to the public welfare 
such that charging the full deposit would be counterproductive or unduly burdensome on the 
community benefit. Even if deposits are waived, Users may still be required to provide insurance, 
deposits, and cover any out-of-pocket costs the District incurs. Case-by-case approval allows the 
Board to ensure waivers are granted only when legally permissible. Absent an approved waiver, all 
Users shall remit the required deposit pursuant to Section 3. 
 
Section 8. Administration and Enforcement  
 
The General Manager is authorized to implement this Facility Use Policy, including developing 
application forms, permit agreements, and internal procedures consistent with this policy. District 
staff shall monitor compliance with all facility use agreements. If a User violates the terms of use or 
causes significant problems, the General Manager may immediately halt the event and/or deny that 
User future access to District facilities. The District reserves the right to cancel or reschedule an 
approved reservation in the event the facility is needed for an emergency or essential District purpose; 
in such case any fees and deposits would be refunded. District staff shall maintain records of all 
facility use agreements and ensure that the use of District property under this policy remains 
consistent with the District’s public service mission and legal requirements. 
 
 

NOW THEREFORE, BE IT FURTHER RESOLVED, the Board does, hereby, find and 
declare that: 

 
1. The Board hereby approves and adopts the Facility Use Policy as the official policy of 

the District for governing the use of District property and facilities.  
2. The Board finds and determines that the District Facility Use Policy is legally authorized 

under Government Code section 61060 and serves a valid public purpose.  
3. The Board delegates to the General Manager the authority to administer the Facility Use 

Policy. This delegation includes implementing any necessary administrative procedures, 
approving standard facility use applications, and enforcing all terms and conditions of 
the policy. The Board further finds that the procedures set forth in the Policy are fair and 
in the public interest. 

4. This Resolution shall take effect immediately upon its adoption.  
 

On the motion of Director _______ _ seconded by Director ________ and on the following 
roll call vote, to wit: 
 
         AYES:   
         NOES:  
         ABSENT:  
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         ABSTAINING:  
 

 
The foregoing Resolution is hereby passed and adopted this _______ day of ___________ 2025. 
 
 
 
       __________________________  
Kelly Dodds, General Manager    TBD, Board President 
 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
             
Tamara Parent      Christina M. Pritchard  
Board Clerk      District Deputy General Counsel 
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December 18, 2025 AGENDA ITEM: 10.11

Board of Directors
Staff Report

 

SUBJECT:  Continued from 11/20/2025 Board meeting
Provide direction on the installation and use of a red light outside the Temporary Housing Unit (THU).
(Provide direction by 3/5 vote) (Pg. 332)
Requested by Director Green and Davis at September 2025 Board meeting

SUGGESTED ACTION:  Provide direction for the installation and policy for use of a red light on the
exterior of the Temporary Housing Unit.

DISCUSSION:
Directors Green and Davis requested that the Board discuss the installation and use of a red light on the
Temporary Housing Unit (THU) which is located next to the Fire Station and provides overnight
quarters for on call Fire Department Staff as well as space for Sheriff Deputies to take breaks and write
reports. 
At the November 20, 2025 Board Meeting it was discussed that the THU does not accommodate public
access and is not open to the public at any time. Encouraging the public to access the THU in not
advised due to the fact that the THU is non-ADA compliant, as per the Proposed Use and County
permitting process.  
Fire Department staff may not be at the Fire Station or THU at all times, personnel may be on a call, or
performing training or other authorized activity. Persons who are in need of Medical or Fire assistance
are directed to call 911 for immediate response.
Additionally, a red light is generally a traditional decorative feature rather than a notification device.  
The Board should discuss the need for the red light and provide direction for the creation of a policy for
use.

FISCAL IMPACT:
Cost shall very based on Board action. The cost to simply change a bulb could be as low as $20.
However, simply replacing light bulb in the existing fixture would result in a decreased level of
visibility, and increasing a potential hazardous condition when accessing the stair case. The THU is
designed to be off limits to the public. In order to maintain the existing exterior lighting a new light
fixture for the red light will be required. Based on current electrician rates it would be between $550
and $1,000 for the installation of switches, electrical boxes, wiring and a new fixture. The cost of a new
fixture would range between $50.00-$150.00 depending on the selection.

PREPARED BY: Scott Young
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