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Scenario 1: Baseline Recommendation 
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Independent Public Finance Advisors
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Table A
San Miguel CSD - Water
Recommended Water Rates
Scenario 1: Baseline Recommendation 

Volumetric Rates
Current 

Rates
Proposed 

August 16, 2023
Proposed 

July 16, 2024
Proposed 

July 16 2025
Proposed 

July 16, 2026
Proposed 

July 16, 2027

Single-Family Residential

Existing Structure Proposed Structure
(0-5 CCF) $0.00 (All Use) $5.75 $6.04 $6.35 $6.67 $7.01
(6-12 CCF) $4.77
(>12 CCF) $7.97

Non-Residential

Existing Structure Proposed Structure
(0-5 CCF) $0.00 (All Use) $5.75 $6.04 $6.35 $6.67 $7.01
(>5 CCF) $5.55

Monthly Fixed Rates 
All Customers FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28
Meter Size Existing Proposed Proposed Proposed Proposed Proposed

5/8" $53.09 $32.30 $33.92 $35.62 $37.41 $39.29

3/4" $53.09 $32.30 $33.92 $35.62 $37.41 $39.29

1" $53.09 $32.30 $33.92 $35.62 $37.41 $39.29

1 1/2" $88.34 $64.60 $67.83 $71.23 $74.80 $78.54
2" $130.64 $103.36 $108.53 $113.96 $119.66 $125.65
6" $722.87 $646.00 $678.30 $712.22 $747.84 $785.24
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Table 1
San Miguel CSD - Water
Customer Data*
Scenario 1: Baseline Recommendation 

All Customers 
Meter Size Customers

Capacity 
Factor**

Equivalent Demand 
Units

1" or below*** 889 1.0                         889.0
1 1/2" 4 2.0                         8.0
2" 10 3.2                         32.0
6" 2 20.0                       40.0

Total 905.0 969.0
* Customer data as of June 2022 provided by City staff
** Capacity factors based on AWWA operating capacity standards by meter size
*** Meters 1" or below reflect the varying meter sizes in single family homes

Residential
1" or below*** 847 1.0                         847.0
1 1/2" 1 2.0                         2.0
2" 1 3.2                         3.2
6" 20.0                       0.0

Total 849.0 852.2

Non-Residential Customers
Capacity 
Factor**

Equivalent Demand 
Units

1" or below*** 42 1.0                         42.0
1 1/2" 3 2.0                         6.0
2" 9 3.2                         28.8
6" 2 20.0                       40.0

Total 56.0 116.8
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Table 2 Draft

San Miguel CSD - Water
Growth Calculations
Scenario 1: Baseline Recommendation 

Metered Water Demand FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 FY 32-33
Demand (CCF) 107,816 106,810 123,180 117,347 114,030 114,030 117,810 121,590 126,630 126,630 126,630 126,630 126,630 126,630 126,630

Customers 862 891 913 905 913 905 905 935 965 1,005 1,005 1,005 1,005 1,005 1,005
Additional Customers1 30 30 40
Total Customers 862 891 925 913 905 905 935 965 1,005 1,005 1,005 1,005 1,005 1,005 1,005

Consumption per Customer 125 120 133 129 126 126 126 126 126 126 126 126 126 126 126
Growth 2 0.00% 3.31% 3.21% 4.15% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
1Assumption based on District's estimate
2Escalation factor used to escalate revenue (demand growth with no inflation)
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Table 3 Draft

San Miguel CSD - Water
Projected Operating Expenses

Expenses1 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 FY 32-33
Estimated Budgeted Budgeted Projected Projected Projected Projected Projected Projected Projected Projected Projected

General Inflation Factor 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

Salaries and Wages All Volume $268,240 $303,673 $318,856 $334,799 $351,539 $369,116 $387,571 $406,950 $427,298 $448,662 $471,096 $494,650
Stand-by Hours Administration $3,015 $12,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
BOD Stipend Administration $3,458 $4,260 $1,896 $1,991 $2,090 $2,195 $2,305 $2,420 $2,541 $2,668 $2,801 $2,941
Payroll Expenses Administration $1,634 $3,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Workers' Compensation All Volume $8,131 $13,323 $18,000 $18,900 $19,845 $20,837 $21,879 $22,973 $24,122 $25,328 $26,594 $27,924
Physicals Administration $139 $150 $150 $158 $165 $174 $182 $191 $201 $211 $222 $233
Payroll Tax - FICA/SS All Volume $1,025 $2,000 $1,169 $1,227 $1,289 $1,353 $1,421 $1,492 $1,567 $1,645 $1,727 $1,814
Payroll Tax All Volume $3,889 $4,403 $4,932 $5,179 $5,438 $5,709 $5,995 $6,295 $6,609 $6,940 $7,287 $7,651
Payroll Tax All Volume $1,710 $4,273 $1,710 $1,796 $1,885 $1,980 $2,079 $2,182 $2,292 $2,406 $2,526 $2,653
Payroll Tax All Volume $3 $20 $30 $32 $33 $35 $36 $38 $40 $42 $44 $47
Insurance - Administration $33,959 $28,444 $46,122 $48,428 $50,850 $53,392 $56,062 $58,865 $61,808 $64,898 $68,143 $71,550
Insurance - Administration $19,984 $1,700 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Insurance - Administration $2,474 $1,987 $1,854 $1,947 $2,044 $2,146 $2,254 $2,366 $2,485 $2,609 $2,739 $2,876
Insurance - Administration $447 $326 $310 $326 $342 $359 $377 $396 $415 $436 $458 $481
Retirement - PERS Expense Administration $32,421 $32,000 $30,869 $32,412 $34,033 $35,735 $37,521 $39,398 $41,367 $43,436 $45,608 $47,888
Operations & Maintenance All Volume $5,459 $8,000 $8,000 $8,400 $8,820 $9,261 $9,724 $10,210 $10,721 $11,257 $11,820 $12,411
Phone & Fax Expense Administration $3,158 $2,000 $1,500 $1,575 $1,654 $1,736 $1,823 $1,914 $2,010 $2,111 $2,216 $2,327
Postage, Shipping & Freig Administration $594 $1,000 $1,000 $1,050 $1,103 $1,158 $1,216 $1,276 $1,340 $1,407 $1,477 $1,551
Legal: P.R.A.s - Professi Administration $1,232 $532 $600 $630 $662 $695 $729 $766 $804 $844 $886 $931
Printing & Reproduction Administration $1,083 $1,000 $1,000 $1,050 $1,103 $1,158 $1,216 $1,276 $1,340 $1,407 $1,477 $1,551
IT Services - Professiona Administration $6,818 $9,895 $12,800 $13,440 $14,112 $14,818 $15,558 $16,336 $17,153 $18,011 $18,911 $19,857
Auditor - Professional Sv Administration $4,283 $4,480 $3,600 $3,780 $3,969 $4,167 $4,376 $4,595 $4,824 $5,066 $5,319 $5,585
GSA-GSP - Professional Sv All Volume $8,842 $15,000 $15,000 $15,750 $16,538 $17,364 $18,233 $19,144 $20,101 $21,107 $22,162 $23,270
Accounting - Professional Administration $3,700 $7,680 $4,500 $4,725 $4,961 $5,209 $5,470 $5,743 $6,030 $6,332 $6,649 $6,981
Engineering - Professiona Maintenance $2,960 $27,500 $25,000 $26,250 $27,563 $28,941 $30,388 $31,907 $33,502 $35,178 $36,936 $38,783
Legal: General - Professi Administration $37,599 $26,625 $27,000 $28,350 $29,768 $31,256 $32,819 $34,460 $36,183 $37,992 $39,891 $41,886
Insurance - Prop & Liabil Administration $21,032 $29,375 $32,000 $33,600 $35,280 $37,044 $38,896 $40,841 $42,883 $45,027 $47,279 $49,643
New Hire Screening Administration $23 $100 $100 $105 $110 $116 $122 $128 $134 $141 $148 $155
Contract Labor Administration $5,000 $5,000 $5,250 $5,513 $5,788 $6,078 $6,381 $6,700 $7,036 $7,387 $7,757
Legal: SMEA - Professiona Administration $3,500 $3,500 $3,675 $3,859 $4,052 $4,254 $4,467 $4,690 $4,925 $5,171 $5,430
Legal: Steinbeck & Water Administration $48,060 $50,000 $50,000 $52,500 $55,125 $57,881 $60,775 $63,814 $67,005 $70,355 $73,873 $77,566
Legal: HR - Professional Administration $11,407 $6,000 $7,500 $7,875 $8,269 $8,682 $9,116 $9,572 $10,051 $10,553 $11,081 $11,635
Maintenance Agreements All Volume $6,414 $9,260 $9,000 $9,450 $9,923 $10,419 $10,940 $11,487 $12,061 $12,664 $13,297 $13,962
Meals Administration $100 $100 $105 $110 $116 $122 $128 $134 $141 $148 $155
Meetings and Conferences Administration $920 $1,000 $1,000 $1,050 $1,103 $1,158 $1,216 $1,276 $1,340 $1,407 $1,477 $1,551
Mileage Expense Reimburse Administration $283 $1,000 $1,000 $1,050 $1,103 $1,158 $1,216 $1,276 $1,340 $1,407 $1,477 $1,551
Safety Equipment and Supp Administration $358 $2,000 $2,000 $2,100 $2,205 $2,315 $2,431 $2,553 $2,680 $2,814 $2,955 $3,103
Repairs & Maint - Compute All Volume $101 $1,500 $1,500 $1,575 $1,654 $1,736 $1,823 $1,914 $2,010 $2,111 $2,216 $2,327
Repairs & Maint - Equip All Volume $12,528 $5,000 $5,000 $5,250 $5,513 $5,788 $6,078 $6,381 $6,700 $7,036 $7,387 $7,757
Repairs & Maint - Structu All Volume $109 $2,000 $2,000 $2,100 $2,205 $2,315 $2,431 $2,553 $2,680 $2,814 $2,955 $3,103
Repairs & Maint - Infrast All Volume $37,089 $50,000 $50,000 $52,500 $55,125 $57,881 $60,775 $63,814 $67,005 $70,355 $73,873 $77,566
Repairs & Maint - Vehicle All Volume $1,809 $3,000 $3,000 $3,150 $3,308 $3,473 $3,647 $3,829 $4,020 $4,221 $4,432 $4,654
Testing & Supplies (WWTP) All Volume $162 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Testing & Supplies - Well All Volume $2,662 $3,500 $3,500 $3,675 $3,859 $4,052 $4,254 $4,467 $4,690 $4,925 $5,171 $5,430
Testing & Supplies - Well All Volume $2,460 $3,500 $3,500 $3,675 $3,859 $4,052 $4,254 $4,467 $4,690 $4,925 $5,171 $5,430
Testing & Supplies - SLT All Volume $6,448 $6,000 $6,000 $6,300 $6,615 $6,946 $7,293 $7,658 $8,041 $8,443 $8,865 $9,308
Testing & Supplies - Othe All Volume $3,692 $6,000 $6,000 $6,300 $6,615 $6,946 $7,293 $7,658 $8,041 $8,443 $8,865 $9,308
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Table 3 Draft

San Miguel CSD - Water
Projected Operating Expenses

Expenses1 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 FY 32-33
Estimated Budgeted Budgeted Projected Projected Projected Projected Projected Projected Projected Projected Projected

General Inflation Factor 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Cross-Connection Control All Volume $884 $1,200 $1,500 $1,575 $1,654 $1,736 $1,823 $1,914 $2,010 $2,111 $2,216 $2,327
CSD Utilities - Billing S Administration $3,655 $3,500 $4,000 $4,200 $4,410 $4,631 $4,862 $5,105 $5,360 $5,628 $5,910 $6,205
Internet Expenses Administration $1,688 $1,187 $3,500 $3,675 $3,859 $4,052 $4,254 $4,467 $4,690 $4,925 $5,171 $5,430
Web Page - Upgrade/Maint Administration $900 $768 $800 $840 $882 $926 $972 $1,021 $1,072 $1,126 $1,182 $1,241
Utilities - Alarm Service Administration $727 $1,320 $2,000 $2,100 $2,205 $2,315 $2,431 $2,553 $2,680 $2,814 $2,955 $3,103
Utilities - Electric All Volume $45,418 $46,000 $46,000 $48,300 $50,715 $53,251 $55,913 $58,709 $61,644 $64,727 $67,963 $71,361
Utilities - Propane All Volume $1,147 $2,010 $1,000 $1,050 $1,103 $1,158 $1,216 $1,276 $1,340 $1,407 $1,477 $1,551
Utilities - Trash Administration $626 $504 $700 $735 $772 $810 $851 $893 $938 $985 $1,034 $1,086
Utilities - Water/Sewer Administration $389 $1,200 $1,500 $1,575 $1,654 $1,736 $1,823 $1,914 $2,010 $2,111 $2,216 $2,327
Dues and Subscriptions Administration $4,295 $4,500 $4,500 $4,725 $4,961 $5,209 $5,470 $5,743 $6,030 $6,332 $6,649 $6,981
Education and Training Administration $591 $5,000 $5,000 $5,250 $5,513 $5,788 $6,078 $6,381 $6,700 $7,036 $7,387 $7,757
Advertising and Public No Administration $298 $1,500 $2,000 $2,100 $2,205 $2,315 $2,431 $2,553 $2,680 $2,814 $2,955 $3,103
LAFCO Allocations Administration $1,211 $1,613 $1,500 $1,575 $1,654 $1,736 $1,823 $1,914 $2,010 $2,111 $2,216 $2,327
Community Outreach Administration $554 $1,200 $1,200 $1,260 $1,323 $1,389 $1,459 $1,532 $1,608 $1,689 $1,773 $1,862
Utilities - SoCal Gas All Volume $2,000 $2,000 $2,100 $2,205 $2,315 $2,431 $2,553 $2,680 $2,814 $2,955 $3,103
Office Supplies Administration $1,166 $2,000 $2,000 $2,100 $2,205 $2,315 $2,431 $2,553 $2,680 $2,814 $2,955 $3,103
Utility Rate Design Study Administration $28,808 $20,000 $30,000 $0 $0 $0
SCADA - Maintenance Fees Administration $1,500 $1,500 $1,575 $1,654 $1,736 $1,823 $1,914 $2,010 $2,111 $2,216 $2,327
Cell phones, Radios and P Administration $1,653 $1,398 $1,920 $2,016 $2,117 $2,223 $2,334 $2,450 $2,573 $2,702 $2,837 $2,979
Computer Supplies & Upgra Capital $4,589 $11,116 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Chemicals- Well #3 All Volume $2,377 $4,000 $4,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
Chemicals- Well #4 All Volume $2,496 $4,000 $4,000 $4,200 $4,410 $4,631 $4,862 $5,105 $5,360 $5,628 $5,910 $6,205
Chemicals- SLT Well All Volume $1,039 $3,000 $3,000 $3,150 $3,308 $3,473 $3,647 $3,829 $4,020 $4,221 $4,432 $4,654
Fuel Expense All Volume $6,541 $6,000 $6,000 $6,300 $6,615 $6,946 $7,293 $7,658 $8,041 $8,443 $8,865 $9,308
Small Tools & Equipment All Volume $3,642 $6,000 $6,000 $6,300 $6,615 $6,946 $7,293 $7,658 $8,041 $8,443 $8,865 $9,308
Uniform Expense Administration $2,779 $1,600 $2,500 $2,625 $2,756 $2,894 $3,039 $3,191 $3,350 $3,518 $3,694 $3,878
Capital Outlay Capital $23,853 $3,584 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Water Main Valves Replace Capital $10,000 $10,000 $10,500 $11,025 $11,576 $12,155 $12,763 $13,401 $14,071 $14,775 $15,513
Water Meter Replacement Capital $27,215 $0 $20,000 $21,000 $22,050 $23,153 $24,310 $25,526 $26,802 $28,142 $29,549 $31,027
Development Meters Capital $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Water Lines Repairs Capital $105 $20,000 $20,000 $21,000 $22,050 $23,153 $24,310 $25,526 $26,802 $28,142 $29,549 $31,027
Master Plans Capital $6,140 $6,000 $0 $0 $0 $0 $0 $0 $0 $0
PROPOSITION 1 GRANT Capital $9,458 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
WWTP Expansion Capital $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
WWTP Plant Maintenance Capital $554 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
WWTF Final Design/Constru Capital $10 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
CALOES Resiliency Grant Capital $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Licenses, Permits and Fee All Volume $6,590 $7,000 $7,000 $7,350 $7,718 $8,103 $8,509 $8,934 $9,381 $9,850 $10,342 $10,859
Refundable Water/Sewer/Hy Capital $100 $100 $105 $110 $116 $122 $128 $134 $141 $148 $155
District Strategic Plan Capital $12,422 $479 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Bank Service Charges               Capital $31 $100 $100 $105 $110 $116 $122 $128 $134 $141 $148 $155
Lease agreements Capital $19,584 $14,000 $14,700 $15,435 $16,207 $17,017 $17,868 $18,761 $19,699 $20,684 $21,719__________ __________ __________ __________ __________ __________ __________ __________ __________ __________ __________ __________
Total Operating Expenses $780,717 $913,517 $922,918 $937,564 $984,442 $1,033,664 $1,085,347 $1,169,615 $1,196,596 $1,256,425 $1,319,247 $1,385,209
1 Based on San Miguel FY 23-24 budget
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Table 4
San Miguel CSD - Water
Projected Operating Revenues
Scenario 1: Baseline Recommendation 

Revenue FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 FY 32-33
Actual Estimated Budgeted Budgeted Projected Projected Projected Projected Projected Projected Projected Projected Projected

Rate Revenue Demand $951,263 $963,815 $986,799 $986,799 $1,031,205 $1,118,658 $1,212,279 $1,325,655 $1,391,938 $1,468,494 $1,549,262 $1,634,471 $1,724,367

Additional Rate Revenue1,2 $44,406 $51,560 $55,933 $60,614 $66,283 $76,557 $80,767 $85,209 $89,896 $94,840

Other Revenue
Johnson Restitution - Unrealized None $7,886 $0
CDBG Grant None 164,388 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Water Surcharge None 91 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Water Late Charges None $9,661 $0
Water Meter Fees None 12,150 450 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Property Taxes Collected None 48,991           48,971         -                          -                        $0 $0 $0 $0 $0 $0 $0 $0 $0
Revenues & Interest None 945                 219              -                          -                        $0 $0 $0 $0 $0 $0 $0
State/Federal Grants None 4,290           -                          
Grants - Other None 228              -                          -                        $0 $0 $0 $0 $0 $0 $0
CALOES Resiliency Grant None 230,000         -                          -                        $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous Income None 14,351           2,716           -                          -                        $0 $0 $0 $0 $0 $0 $0 $0 $0
Refund/Adjustments None 987                 340              -                          -                        $0 $0 $0 $0 $0 $0 $0 $0 $0
Recycling None 1,977             -                          -                        $0 $0 $0 $0 $0 $0 $0 $0 $0
Will Serve Processing Fees None 2,700             500              -                          -                        $0 $0 $0 $0 $0 $0 $0 $0 $0__________ __________ __________ __________ __________ __________ __________ __________ __________ __________ __________ __________ __________

Total Other Revenue $809,341 $88,607 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
__________ __________ __________ __________ __________ __________ __________ __________ __________ __________ __________ __________ __________

Total Operating Revenue $1,760,604 $1,052,422 $986,799 $1,031,205 $1,082,766 $1,174,591 $1,272,893 $1,391,938 $1,468,494 $1,549,262 $1,634,471 $1,724,367 $1,819,207

1Additional revenue based on recommended increase
2Additional adjusted if adopted mid-fiscal year
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Table 5
San Miguel CSD - Water
Capital Improvement Costs - Draft
Scenario 1: Baseline Recommendation 

Project Description FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 FY 32-33
Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected

CIP (Current Dollars)
4 inch C.I. and 3 inch A.C. Waterline Replacement Project (Alley Between “L” &        $19,000
New SLT Tank and Booster Pump Station
4 inch C.I. Waterline Replacement Project (Alley Between “L” & “K” Streets) $1,525,000
0.65 MG Tank Access Road Reconstruction / Rehabilitation $756,000
New 0.65 MG Steel Tank
Groundwater Quality Study and Well Head Treatment Evaluation
Water Meter Replacement (Annual Cost to be Expended Each Year) $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000
4 inch C.I. Waterline Replacement Project(Alley East of “N” Street) $302,000
New Water Supply Well on West Side ofRiver
New Water Supply Well on East Side of River
Paso Groundwater Sustainability Plan Implementation $150,000
Replace SLT Water Distribution Pipeline System $2,138,000

Total CIP (Current Dollars) $39,000 $20,000 $20,000 $776,000 $1,545,000 $322,000 $20,000 $170,000 $20,000 $2,158,000

CIP (Inflated Dollars)
Total CIP (Inflated Dollars) $39,000 $21,000 $22,050 $898,317 $1,877,957 $410,963 $26,802 $239,207 $29,549 $3,347,766
Projected Annual Inflation Rate 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
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Table 6
San Miguel CSD - Water
Existing and Proposed Debt
Scenario 1: Baseline Recommendation 

Description FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 FY 32-33
Budgeted Budgeted Projected Projected Projected Projected Projected Projected Projected Projected Projected

Existing Debt
USDA Loan Payment $67,000 $67,000 $67,000 $67,000 $67,000 $67,000 $67,000 $67,000 $67,000 $67,000 $67,000

Total Current Debt Service $67,000 $67,000 $67,000 $67,000 $67,000 $67,000 $67,000 $67,000 $67,000 $67,000 $67,000

Proposed Borrowing
Net Proceeds Needed $2,200,000 $2,900,000

Repayment Term (yrs) 30 30
Coupon Rate 5.0% 5.0%
Month of Issue 6 6
Issuance Cost $200,000 $200,000
Debt Service Reserve 
Total Debt Issue Size $2,400,000 $3,100,000

Prorated Debt Service Payment - Current Yr. Only $78,000 $101,000
Annual Debt Service Payment (rounded) $156,000 $202,000

Total Proposed Annual Water Debt Service $0 $0 $0 $0 $78,000 $156,000 $156,000 $156,000 $156,000 $156,000 $257,000
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Table 7
San Miguel CSD - Water
Cash Flow Projections
Scenario 1: Baseline Recommendation 

Water Fund FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 FY 32-33
Beginning Reserves $681,310 $689,295 $693,306 $752,241 $855,221 $838,682 $747,124 $826,532 $932,095 $1,090,105 $1,245,436

Revenues
Rate Revenue Increase 4.5% 5.0% 5.0% 5.0% 5.0% 5.5% 5.5% 5.5% 5.5% 5.5%

Rate Revenue $986,799 $986,799 $1,031,205 $1,118,658 $1,212,279 $1,325,655 $1,391,938 $1,468,494 $1,549,262 $1,634,471 $1,724,367
Additional Rate Revenue 0 44,406 51,560 55,933 60,614 66,283 76,557 80,767 85,209 89,896 94,840
Other Revenue 0 0 0 0 0 0 0 0 0 0 0
Interest on Reserves $1,703 $1,723 $1,733 $1,881 $2,850 $2,808 $3,529 $2,700 $2,964 $2,761 $3,149________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________

Total Revenue $988,503 $1,032,929 $1,084,499 $1,176,472 $1,275,742 $1,394,746 $1,472,023 $1,551,961 $1,637,434 $1,727,127 $1,822,356
Expenses

Operating Expenses $913,517 $922,918 $937,564 $984,442 $1,033,664 $1,085,347 $1,169,615 $1,196,596 $1,256,425 $1,319,247 $1,385,209
Existing Debt Service 67,000 67,000 67,000 67,000 67,000 67,000 67,000 67,000 67,000 67,000 67,000
New Debt Service $0 $0 $0 $0 $78,000 $156,000 $156,000 $156,000 $156,000 $156,000 $257,000
Rate Funded Capital $0 $39,000 $21,000 $22,050 $113,617 $177,957 $0 $26,802 $0 $29,549 $433,636________ ________ ________ ________ ________ ________ ________ ________ ________ ________ ________

Total Expenses $980,517 $1,028,918 $1,025,564 $1,073,492 $1,292,281 $1,486,304 $1,392,615 $1,446,398 $1,479,425 $1,571,796 $2,142,845

Net Revenues $7,986 $4,011 $58,935 $102,980 -$16,539 -$91,558 $79,408 $105,563 $158,009 $155,331 -$320,489

Ending Reserves $689,295 $693,306 $752,241 $855,221 $838,682 $747,124 $826,532 $932,095 $1,090,105 $1,245,436 $924,947
Debt Coverage (Target 1.3) 1.12 1.64 2.19 7.12 3.63 3.09 1.36 1.59 1.71 1.83 1.35
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Table 8
San Miguel CSD - Water
Cost Allocation
Scenario 1: Baseline Recommendation 

Functional Allocation
Allocation Category Amount Capacity All Volume Total

Maintenance $26,250 100% 100%
Administration $283,522 90% 10% 100%
All Volume $560,382 100% 100%
Debt $113,800 75% 25% 100%
Capital $131,665 50% 50% 100%

Functional Allocation $ $406,352 $709,266 $1,115,619
Functional Allocation % 36.42% 63.58% 100%
Revenue Requirement $375,565 $655,640 $1,031,205

200



Table 9
San Miguel CSD - Water
2023 Water Rates
Scenario 1: Baseline Recommendation 

Allocation Units Capacity All Volume
EDU CCF

Allocation Units 969 114,030
Revenue Requirement $375,565 $655,640
Charge $387.60 $5.75

Fixed Charge Calculation
Capacity 

Factor
Meter 

Charge Annual Charge
Monthly 

Charge
Meter Size

1" 1.0                $387.60 $387.60 $32.30
1 1/2" 2.0                $775.20 $775.20 $64.60
2" 3.2                $1,240.32 $1,240.32 $103.36
3" 6.4                $2,480.64 $2,480.64 $206.72
4" 10.0             $3,876.00 $3,876.00 $323.00
6" 20.0             $7,752.00 $7,752.00 $646.00
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Date: 10/12/2023

San Miguel Board of Directors

On September 28th 2023, at a regularly scheduled meeting of the San Miguel 
Community Service District Board of Directors, the Board held a Public Hearing to 
consider a potential water rate increase.

At the conclusion of the public hearing period, all the protest ballots that were 
presented prior to the close of the public hearing were counted by the General 
Manager in full view of the Board and Public. At the conclusion of the initial count,
there were 538 protests collected, of which nine were collected by mail or dropped
off at the District Office, and 529 were presented by Mr. Ashley Sangster during 
the protest hearing, neatly stacked in boxes.  Additionally, as stated at the 
September 28th meeting, the threshold to meet the necessary 50% plus one, 
pursuant to Government Code section 53755, is 453 protests. 

Following the Board Meeting, District staff were instructed by the General Manager 
on the handling and processing of the protest verification. Protests were to be logged 
and classified into one of five categories: (1) accepted, (2) unable to verify, (3) 
incomplete, (4) duplicate, or (5) out of district.

Notifications mailed to customers and property owners required protests to contain
the following information:

 a service address or Assessor Parcel Number (APN)
 customer or owner name
 statement that they oppose the water rate increase.
 signature of the customer or owner.

Category Descriptions:
Accepted –For a protest to be accepted, the required information must have 
been legible and able to be verified through District billing records or County 
of San Luis Obispo Assessor Records.
Unable to Verify – If a protest contained information that was not able to be 
verified through District or County records, or if the address or name were 
illegible, then it was marked as ‘Unable to Verify.’
Incomplete – If a protest was missing any of the required information, then the 
protest was marked as ‘incomplete’.
Duplicate – If multiple protests were received for the same service address or 
APN, then they were marked as ‘duplicate’. Only one protest was accepted for 
each verified service address or APN.
Out of District – If a protest was received with a service address or APN which 
was outside the District water service area, then it was marked as ‘out of 
district’.

After all the protests were logged and initially categorized, every protest was 
reviewed and confirmed by the General Manager and Board Clerk.

Board of Directors

President
Rod Smiley

Vice President
Raynette Gregory

Board Members
Anthony Kalvans

Owen Davis
Berkley Baker

General Manager
Kelly Dodds

Fire Chief
Scott Young

Mission Statement

The San Miguel Community 
Services District was 
formed and remains 

committed to efficiently 
serving the community with 

fire protection, water, 
wastewater, 

streetlighting/landscaping
and solid waste services in 

San Miguel

P.O. Box 180
1765 Bonita Place

San Miguel, CA 93451

Tel. 805-467-3388
Fax 805-467-9212
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Through the verification process, the 538 protests were classified as follows:
 Accepted - 334
 Unable to Verify - 92 
 Incomplete - 15
 Duplicate - 83
 Out of District – 14

Based on the threshold of 453 protests required to meet the 50% plus one, and
having 334 accepted protests, the protest effort is 119 accepted protests short of this 
threshold. The Board, at its discretion, may move forward with discussion and or 
approval of a rate structure change and increase. 

__________________________________
Kelly Dodds, General Manager 
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December 14, 2023 AGENDA ITEM: 10.7

Board of Directors
Staff Report

 

SUBJECT:  Adopt revisions to District water and wastewater Billing policy - RESOLUTION 2023-47
(Recommend review and approve)

SUGGESTED ACTION:  Review and approve RESOLUTION 2023-47 adopting revisions to the
District water and wastewater billing policy.

DISCUSSION:
Changes to the Billing Policy are contingent on the approval of the proposed rate structure.  If the
proposition 218 rate hearing and adoption fails, then this item should be tabled to an unidentified future
meeting.
 
Approval of RESOLUTION 2023-47 will adopt and implement changes to the existing Billing Policy.
The proposed revisions pertain to changes in the rate structure that are proposed in the proposition 218
hearing, predominantly removing language referring to the inclusion of water units within the flat rate
fees.
 
No changes are proposed for specific wastewater sections at this time, those sections will be brought
back as appropriate after the wastewater rate study is completed.
 

FISCAL IMPACT:
Staff time to review and revise customer accounts to comply with policy changes.

PREPARED BY: Kelly Dodds
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RESOLUTION NO. 2023-47 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MIGUEL 

COMMUNITY SERVICES DISTRICT ADOPTING REVISIONS TO THE UTILITY 
BILLING POLICY 

 
WHEREAS, the San Miguel Community Services District (“District”) established 

governing policies and procedures for water and wastewater utility billing through resolution 2018-
35 (“Policies”); and 

 
WHEREAS, the District Board of Directors (“Board”) has determined that these governing 

policies and procedures should be established with formal processes to appeal a utility billing 
statement, and to allow the District to recover appropriate late fee charges through a public hearing; 
and 

WHEREAS, thru regular review of District Policies and procedures it was determined that 
revisions were needed to the Utility Billing Policy to maintain currency and applicability with current 
practice; and 

 
NOW THEREFORE, BE IT RESOLVED, by the Board of Directors of the San Miguel 

Community Services District hereby approve and adopt the revised Utility Billing policy as shown as 
Exhibit “A” attached hereto. 
 

BE IT FURTHER RESOLVED, this Resolution shall be in effect upon adoption of this 
resolution by the Board and remain in full force and effect until rescinded or replaced by a Board 
resolution or ordinance.  
 

PASSED AND ADOPTED by the Board of Directors on a motion with amendments of 
Director _________, seconded by Director _________ by the following roll call vote: 
         

 AYES:  
 NOES:   
ABSENT:  
ABSTAINING:  

the foregoing Resolution is hereby passed and adopted this 14th day of December 2023.  
   
 
         ___________________________ 
         Rod Smiley, President 
         Board of Directors 
 
ATTEST:      APPROVED AS TO FORM: 
 
____________________________________  ____________________________________ 
Kelly Dodds General Manager    Douglas L. White, District General   
        Counsel     
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San Miguel Utility Billing Policy  

October 2020June SeptemberDecember 
2023  

Effective as of January 16th 2024 
  

Section 1. Policy Purpose and Application  

The Board of Directors adopts this policy to:  

a. Provide procedures for billing of varied occupancies based on the approved rate structure;  
b. Provide a fair and impartial procedure for customers to dispute fees assessed by the  

District;  
c. Establish a comprehensive policy for District billing practices and provide customers 

notice of their payment duties and obligations;  
d. Facilitate timely payment from District customers to meet the District’s financial 

obligations;  
e. Ensure that customers that meet their obligation of timely payment do not bear the 

additional cost of those who do not;  
f. Establish enforcement mechanisms to obtain payment when a customer refuses to pay or 

cannot be found;  
g. Establish procedures for District customers to dispute the accuracy of any utility bill, late 

fee, or other enforcement mechanism used by the District for the collection of utility 
charges.   

Section 2. Payment Due  

Payment for services shall be due upon receipt and are deemed past due by the 140th of the 
following month.  Accounts are subject to discontinuation of services, per Section 6 of this  
Policy,60 60  days after the billing date shown on the bill (“Discontinuation of ServicesAmount 
Due After Date”).1   

 
1 This provision is a requirement of SB 998, and the District shall be compliant with this provision on or before 
April 1, 2020.  
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Section 3: Late Fees  

a. Payments received after the due date (Penalty Date) will be assessed a ten percent (10%) 
penalty of any unpaid balance, in compliance with California Government Code section 
61115, subdivision (A)(3)(c). For every month a balance remains unpaid, the District will 
assess an additional one percent (1%) penalty for each month the balance remains unpaid. 
The additional 1% penalty each month is in addition to the initial ten percent (10%) 
penalty.  

b. The District will waive interest charges on a delinquent bills once every 12 months for a 
residential customer who can demonstrate to that his or her household income is below  
200 percent of the federal poverty line.2  

c. Each customer shall be responsible for paying reasonable expenses of collection, 
including, but not limited to, attorney’s fees and costs should it become necessary to use 
such measures to collect the charges on the customer’s account.  

Section 4 application of monthly water and wastewater rates based on occupancy  

a. Water Billing 

i. Meters 1 ½” and larger 
All services with water meters 1 1/2” and larger in size, regardless of occupancy, 
will be considered commercial and charged according to the size of the meter in 
addition to the non-residential usage tier rates for actual usage. Within the initial 
fixed charge, which is indicated on the customer’s water bill, the service will be 
granted 5 hundred cubic feet (“HCF”).  Actual usage fees will apply after the initial 
5 HCF. 

ii. Meters 1” and smaller (single family) 
All water meters 1” and smaller in size which serve single-family residences will 
be charged one (1) 1” meter fixed rate per separate residence and usage based on 
the Single-Family Residential Tier structure. Within the initial fixed charge, which 
is indicated on the customer’s water bill, the service will be granted 5 HCF per 
separate residence.  Actual usage fees will apply after the initial 5 HCF per separate 
residence.   

-ADUs sharing a service with a single familySingle-Family residence are not 
considered a separate residence and not billed a separate fixed rate. 

-ADUs with separate services are considered Ssingle- Ffamily for the purposes of 
this policy. 

iii. Meters 1” and smaller (multifamily) 
All water meters 1” and smaller in size which serve properties with multi-family 
residential units will be charged one (1) 1” meter fixed rate per separate residential 
building and usage based on the Single-Family  TierResidential Tier structure. 

 
2 This provision is a requirement of SB 998, and the District shall be compliant with this provision on or before 
April 1, 2020.  
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Within the initial fixed charge, which is indicated on the customer’s water bill, the 
service will be granted 5 HCF per separate residential building within the fixed rate.  
Actual usage fees will apply after the initial 5 HCF per residential building. 

iv. Meters 1” and smaller (commercial and mixed use) 
All water meters 1” and smaller in size which serve properties with commercial or 
mixed-use occupancies will be classified as commercial and charged one (1) 1” 
meter fixed rate per separate building and usage based on the non-residential Tier 
structure. The service will be granted 5 HCF per separate building within the fixed 
rate.  Actual usage fees will apply the initial 5 units per building.  

 
Wastewater Billing 

i. Single Family Residential 
All water meters 1” and smaller in size that serve single-family residence(s) will be 
charged one (1) single family fixed charge per residence.  

ii. Multifamily residential 
All water meters 1” and smaller in size that serve multifamily dwelling units will be 
charged one (1) multifamily fixed charge per dwelling unit.  

iii. Multiple Unit residential  
Properties with multiple single-family residential buildings which are each 500 
square feet or less in size and served by a single meter will be considered commercial 
in nature and charged one (1) commercial fixed charge and usage rate based on their 
volumetric strength as determined by the strength listing.     
 
Properties with multiple single-family residential buildings which are each in excess 
of 500 square feet in size and served by a single meter will be considered single-
family residences and be charged one (1) single family fixed charge per separate 
residence. 
 

iv. Commercial and Mixed use 
Commercial and mixed-use services will be charged one (1) commercial fixed 
charge per separate building and a usage rate based on their volumetric strength, as 
determined by the current strength listing adopted by board resolution.  
     
The volumetric rate will be based on the predominant building usage based on 
square footage within the building. If a building has two occupancies of equal 
square footage within the building, then the usage rate will be the higher of the two.    

 
Section 5: Long term Suspension of service  

a. Upon written request to the District General Manager, a customer can request that their 
water and sewer service be suspended for a period of no less than six (6) months.    
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b. A written request must be made at least 15 days prior to the requested suspension date 
indicating the reason for the suspension, date of shutoff, and date of restart.  The written 
request must contain the name of a contact, and that person’s contact information for the 
customer while they are out of the area or an alternate contact for someone able to make 
financial commitments on behalf of the current customer.  

c. If the customer is not the property owner, written authorization from the property owner 
must also be provided prior to approval of the suspension.  

d. In order to process the request for suspension the account must be paid in full at the time 
of suspension.  

e. Only one suspension will be allowed per year per account.  
f. On the day of the suspension the water meter will be turned off and locked.  
g. The District is not responsible for damage to piping or personal property past the water 

meter due to the long-term suspension of water and sewer service.   
h. If the service to be suspended also provide water to residential or commercial fire 

sprinklers, then the suspension of that service will cause the fire sprinklers to not work.  
The District is not responsible for damage to the building, fire sprinkler system, or any 
other property as a result of the water being turned off at the account holders request.  

Section 6: Discontinuance of Service  

Notice to Residential Owner  

Prior to the Discontinuation of Services Date, the District will take the following steps:  

a. The District will make a good faith effort to contact the account holder or other 
responsible party by telephone, personal contact, and if possible, by text or email 
regarding the outstanding charges.   

b. The District must provide notice to the customer of delinquency and pending termination 
at least fifteen (15) days prior to the Discontinuation of Services Date.  

• This notice must be sent by mail, postage prepaid to customer whom the service is 
billed.   

• This notice will include the following information:  
1. Name and address of the delinquent customer;  
2. The amount of the delinquency;  
3. Date by which payments or arrangements for payment is required to 

avoid discontinuation of service or charges;  
4. Procedure by which the customer may initiate a complaint or request an 

investigation concerning service or charges;  
5. Procedure by which the customer may request the implementation of a 

payment plan for the unpaid charges;  
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6. Procedure for the customer to obtain information on the availability of 
financial assistance (including private, local, state, or federal sources, if 
applicable); and  

7. The telephone number of a District employee who can provide 
additional information or institute arrangements for payment.  

c. If the District is unable collect the delinquent amount, or unable to contact the account 
holder or other responsible party the District shall deliver a “48-hour Disconnection 
Notice”, in the form of a door hanger placed at the service address, informing the 
delinquent customer that their service will be disconnected on a specified date if the 
account remains unpaid.  

d. Once a 48-hour disconnection notice has been delivered, the District shall make a good 
faith effort to contact the account holder, property owner, or other responsible adult 
residing at the residence by telephone, text or email at least 24 hours prior to the 
Discontinuation of Service Date.   

e. If the District is unable to make contact with a responsible party, a 24-hour shut of notice 
will be delivered to the service address in the form of a door hanger, indicating the shut 
off reason, date, amount owed and approximate shut off time.  

f. Should a customer’s service be disconnected, at the time of disconnection a “Notice of 
Service Disconnection” will be posted via door hanger at that time.  

g. Services shall not be disconnected pending an appeal, as outlined in Section 9 of this 
Policy below, or pending a request for relief, until the Board of Directors rules on the 
appeal.  

h. The Board of Directors has previously established a service disconnection and 
reconnection fee by resolution. The Board of Directors may amend the service 
disconnection and reconnection fee at any time by resolution.  

Notice to Landlord/Tenant Individual Meter  

For residential occupants receiving services through an individual meter in a detached single-
family dwelling, a multi-unit residential structure, mobile home park, or a permanent residential 
structure in a labor camp, and the owner, manager, or operator is listed as the customer of record, 
and the District will provide notice to the residential occupant(s) that account is delinquent.  

Prior to the Discontinuation of Services Date, the District will take the following steps:  

a. The District will make a good faith effort to contact the account holder or other 
responsible party by telephone, personal contact, and if possible, by text or email 
regarding the outstanding charges. Additionally, the District must provide notice to the 
customer of delinquency and pending termination at least ten (10) days prior to the 
Discontinuation of Services Date.  

• This notice must be sent by mail, postage prepaid to customer whom the service is 
billed.   

• This notice will include the following information:  
1. Name and address of the delinquent customer;  
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2. The amount of the delinquency;  
3. Date by which payments or arrangements for payment is required to 

avoid discontinuation of service or charges;  
4. Procedure by which the customer may initiate a complaint or request an 

investigation concerning service or charges;  
5. Procedure by which the customer may request the implementation of a 

payment plan for the unpaid charges;  
6. Procedure for the customer to obtain information on the availability of 

financial assistance (including private, local, state, or federal sources, if 
applicable);   

7. The telephone number of a District employee who can provide 
additional information or institute arrangements for payment;   

8. The date that the District will discontinue services; and  
9. Information that the residential occupants have the right to become 

customers of the public utility without being required to pay the amount 
due on the delinquent account.  

b. If the District is unable collect the delinquent amount, or unable to contact the account 
holder or other responsible party the District shall deliver a “48-hour Disconnection 
Notice”, in the form of a door hanger placed at the service address, informing the 
delinquent customer that their service will be disconnected on a specified date if the 
account remains unpaid.  

c. Once a 48-hour disconnection notice has been delivered, the District shall make a good 
faith effort to contact the account holder, property owner, or other responsible adult 
residing at the residence by telephone, text or email at least 24 hours prior to any 
termination of service.   

d. If the District is unable to make contact with a responsible party, a 24-hour shut of notice 
will be delivered to the service address in the form of a door hanger, indicating the shut 
off reason, date, amount owed and approximate shut off time.  

e. Should a customer’s service be disconnected, at the time of disconnection a “Notice of 
Service Disconnection” will be posted via door hanger at that time.  

f. Services not disconnected prior to an appeal, as outlined in Section 9 of this Policy below, 
or request for relief shall not be disconnected until the Board of Directors rules on the 
appeal.  

g. The Board of Directors has previously established a service disconnection and 
reconnection fee by resolution. The Board of Directors may amend the service 
disconnection and reconnection fee at any time by resolution.  

Notice to Landlord/Tenant Master Meter  

For residential occupants receiving services through a master meter in a multi-unit residential 
structure, mobile home park, or permanent residential structures in a labor camp, and the owner, 
manager, or operator is listed as the customer of record, provide notice to each residential unit 
that account is delinquent.  
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Prior to the Discontinuation of Services Date, the District will take the following steps:   

a. The District will make a good faith effort to contact the account holder or other responsible 
party by telephone, personal contact, and if possible, by text or email regarding the 
outstanding charges. Additionally, the District must provide notice to the customer of 
delinquency and pending termination at least fifteen (15) days prior to the 
Discontinuation of Services Date.  

• This notice must be sent by mail, postage prepaid to customer whom the service is 
billed.   

• This notice will include the following information:  
1. Name and address of the delinquent customer;  
2. The amount of the delinquency;  
3. Date by which payments or arrangements for payment is required to 

avoid discontinuation of service or charges;  
4. Procedure by which the customer may initiate a complaint or request an 

investigation concerning service or charges;  
5. Procedure by which the customer may request the implementation of a 

payment plan for the unpaid charges;  
6. Procedure for the customer to obtain information on the availability of 

financial assistance (including private, local, state, or federal sources, if 
applicable);   

7. The telephone number of a District employee who can provide 
additional information or institute arrangements for payment;   

8. The date that the District will discontinue services;   
9. Information that the residential occupants have the right to become 

customers of the public utility without being required to pay the amount 
due on the delinquent account; and  

10. Must specify, in plain language, what the residential occupants are 
required to do in order to prevent discontinuation of service, or to 
reestablish service; and  

11. The telephone number of a qualified legal services project, which has 
been recommended by the local county bar association.  

Notice to Elderly or Dependent Adult  

If a customer if 65 years of age or older, or a dependent adult, the following must apply:  

a. The District must provide an option to these customers for third-party notification 
services. For example, a qualified customer may designate his or her adult child as the 
designated third-party to be notified about a delinquent payment.  

212



Resolution 2020-392023-47 

 

b. The qualified customer shall make a request to designate a third-party to be notified on a 
form provided by the District and shall include the written consent of the designated 
third-party.  

c. The third-party notification does not obligate the third-party to pay the overdue charges, 
nor shall it prevent or delay the termination of services.  

d. If a qualified customer requests third-party notification, the District must attempt to notify 
the designated third-party to receive notification when the qualified customer’s account is 
past due and subject to discontinuation of services.  

e. Notification shall include information on requirements to prevent discontinuation of 
services.  

Exceptions to Discontinuation of Services  

The District will not discontinue services in the following instances:  

a. On Saturday, Sunday, legal holiday, or hours during which business offices of the 
District’s Utility Department are not open to the public;  

b. If the customer disputes the bill and during the pendency of an investigation into the 
customer’s dispute or complaint, as outlined in Section 7 of this Policy;  

c. When the customer has been granted an extension of the period to pay the bill (however, 
termination may be applicable if the extension period expires);  

d. If the customer is compliant with an amortization agreement and the customer also keeps 
the account current as charges accrue in each subsequent billing period; and  

e. A licensed physician or surgeon has certified that termination of services will be life 
threatening to the customer, and the customer is financially unable to pay for service in 
the normal payment period, and the customer is willing to enter into an amortization 
agreement for all charges that the customer is unable to pay prior to delinquency.   

Section 7: Request for Relief   

a. Any customer of the District may file a written request with the General Manager 
disputing any fee or charge assessed by the District or water service disconnection within 
five (5) days of the fee becoming due or water service becoming disconnected. Time 
limitations prescribed by this subsection shall not apply within the first ninety (90) days 
of this policy’s adoption.   

b. Within thirteen (13) days of submitting the request in writing, the customer may make a 
request for an extension of the payment period of a bill asserted to be beyond the means 
of the customer to pay in full during the normal period for payment.  

c. The General Manager shall review all written requests for relief and either deny the 
request or grant the relief requested or a portion thereof. Factors for consideration shall 
include:  

1. Billing errors;  
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2. Faulty meter or a misread meter;  
3. A water leak was present necessitating a leak adjustment;  
4. Consideration of whether the customer shall be permitted to amortize the unpaid 

balance of the account over a reasonable period of time; and  
5. Any other factor deemed relevant by the General Manager.  

Section 8: Request for Relief, leak adjustments  

a. Any customer of the District may file a written request for a leak adjustment.  
i. The written request must include the following information: account number, 

name on the account, date leak was fixed, cause of the leak, supporting 
information of the leak repair (receipts, pictures, etc.).  

b. To apply for a leak adjustment, the following conditions must be met:  
i. The customer’s account must be current, the customer must have taken 

immediate action to repair the leak once the leak was identified, and the 
customer must not have had any other leak adjustment within 12 months of 
the current request.  

c. If approved by the General Manager, the amount of the credit will be determined by 
subtracting the average of the previous 12 months’ bills from the bill for the period in which 
the leak occurred and dividing that amount by two.   

Section 9: Appeals  

a. Any customer of the District who disputes the General Manager’s final decision under 
section 7 and 8 of this policy, may appeal the decision by filing a “Notice of Appeal” no 
later than fifteen (15) days from the date of the General Manager’s final decision.  
Appeals of the General Manager’s decision shall be heard by the Board of Directors.  

b. No customer shall be entitled to a hearing before the Board of Directors without first 
requesting relief pursuant to Section 7 or Section 8.   

c. The Notice of Appeal shall set forth the basis for the appeal and all facts upon which the 
appeal is based.   

d. Within fifteen (15) days of receiving the Notice of Appeal, the General Manager shall 
notify the appellant of the time and place for the hearing. The General Manager shall 
provide notice of the hearing to the appellant no later than fourteen (14) days prior to the 
hearing.  

e. The customer may present evidence demonstrating that the utility bill is inaccurate, or the 
amount owed is improper. The General Manager may present evidence that demonstrates 
the accuracy of the utility bill and evidence that justifies the amount of the utility bill.  

f. The Board of Directors may affirm the amounts assessed by the General Manager, reduce 
any portion of the delinquent amount or penalties, or find that the imposition of the  
penalty is not warranted. When reducing the amount sought by the utility bill, the Board 
shall make a finding on the record that the reduction is in the public interest.  
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g. The Board of Directors’ decision shall be final, and outstanding balances shall be due 
immediately, unless otherwise extended by the Board of Directors.  

h. The Board of Directors, in its sole discretion, may refuse to hear an appeal and instead 
have the appeal heard by a neutral arbitrator. Costs of arbitration prescribed by this 
subsection shall be split evenly by the District and the customer.  
  

Section 10. Collection Via Tax Roll  

Any amount that remains outstanding thirty (30) days after the appeal hearing or any amount that 
becomes final and unappealable may be collected on the tax roll in the same manner as property 
taxes, pursuant to Government Code section 61115. The General Manager shall prepare and file 
a report with the Board of Directors that describes the affected property and the amount of 
charges and delinquencies for the year. The General Manager shall publish notice of the filing of 
the report and of the time and place for a public hearing in a newspaper of general circulation 
once a week for two weeks at least fourteen (14) days prior to the public hearing.  

At the public hearing, the Board of Directors shall hear and consider any objections or protests to 
the report. At the conclusion of the public hearing, the Board of Directors may adopt or revise 
the charges and penalties prior to adopting the final report. The Board of Directors determination 
on each affected parcel and its determinations shall be final.   

After the Board of Directors adopts the final report, the General Manager shall submit the final 
report to the County of San Luis Obispo Clerk Recorder on or before June 1st of each year, and 
the delinquent charges shall become an assessment against each affected parcel and collected in 
the same manner as property taxes.  

Section 11. Severability  

If any part of this policy, or the application thereof to any person or circumstance, is held invalid, 
the remainder of the policy, including the application of such part or provision to other persons 
or circumstances, shall not be affected thereby and shall continue in full force and effect. To this 
end, the sections of this policy are severable.  
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San Miguel Utility Billing Policy  

 December 2023  
Effective as of January 16th 2024 

  
Section 1. Policy Purpose and Application  

The Board of Directors adopts this policy to:  

a. Provide procedures for billing of varied occupancies based on the approved rate structure;  
b. Provide a fair and impartial procedure for customers to dispute fees assessed by the  

District;  
c. Establish a comprehensive policy for District billing practices and provide customers 

notice of their payment duties and obligations;  
d. Facilitate timely payment from District customers to meet the District’s financial 

obligations;  
e. Ensure that customers that meet their obligation of timely payment do not bear the 

additional cost of those who do not;  
f. Establish enforcement mechanisms to obtain payment when a customer refuses to pay or 

cannot be found;  
g. Establish procedures for District customers to dispute the accuracy of any utility bill, late 

fee, or other enforcement mechanism used by the District for the collection of utility 
charges.   

Section 2. Payment Due  

Payment for services shall be due upon receipt and are deemed past due by the 14th of the 
following month.  Accounts are subject to discontinuation of services, per Section 6 of this  
Policy,60 days after the billing date shown on the bill (“Amount Due After Date”).1   

 
1 This provision is a requirement of SB 998, and the District shall be compliant with this provision on or before 
April 1, 2020.  
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Section 3: Late Fees  

a. Payments received after the due date (Penalty Date) will be assessed a ten percent (10%) 
penalty of any unpaid balance, in compliance with California Government Code section 
61115, subdivision (A)(3)(c). For every month a balance remains unpaid, the District will 
assess an additional one percent (1%) penalty for each month the balance remains unpaid. 
The additional 1% penalty each month is in addition to the initial ten percent (10%) 
penalty.  

b. The District will waive interest charges on a delinquent bill once every 12 months for a 
residential customer who can demonstrate to that his or her household income is below  
200 percent of the federal poverty line.2  

c. Each customer shall be responsible for paying reasonable expenses of collection, 
including, but not limited to, attorney’s fees and costs should it become necessary to use 
such measures to collect the charges on the customer’s account.  

Section 4 application of monthly water and wastewater rates based on occupancy  

a. Water Billing 

i. Meters 1 ½” and larger 
All services with water meters 1 1/2” and larger in size, regardless of occupancy, 
will be considered commercial and charged according to the size of the meter in 
addition to the non-residential usage tier rates for actual usage.  

ii. Meters 1” and smaller (single family) 
All water meters 1” and smaller in size which serve single-family residences will 
be charged one (1) 1” meter fixed rate per separate residence and usage based on 
the Single-Family Residential Tier structure.  

-ADUs sharing a service with a Single-Family residence are not considered a 
separate residence and not billed a separate fixed rate. 

-ADUs with separate services are considered Single-Family for the purposes of this 
policy. 

iii. Meters 1” and smaller (multifamily) 
All water meters 1” and smaller in size which serve properties with multi-family 
residential units will be charged one (1) 1” meter fixed rate per separate residential 
building and usage based on the Single-Family Residential Tier structure.  

iv. Meters 1” and smaller (commercial and mixed use) 
All water meters 1” and smaller in size which serve properties with commercial or 
mixed-use occupancies will be classified as commercial and charged one (1) 1” 
meter fixed rate per separate building and usage based on the non-residential Tier 
structure.  

 
2 This provision is a requirement of SB 998, and the District shall be compliant with this provision on or before 
April 1, 2020.  
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Wastewater Billing 

i. Single Family Residential 
All water meters 1” and smaller in size that serve single-family residence(s) will be 
charged one (1) single family fixed charge per residence.  

ii. Multifamily residential 
All water meters 1” and smaller in size that serve multifamily dwelling units will be 
charged one (1) multifamily fixed charge per dwelling unit.  

iii. Multiple Unit residential  
Properties with multiple single-family residential buildings which are each 500 
square feet or less in size and served by a single meter will be considered commercial 
in nature and charged one (1) commercial fixed charge and usage rate based on their 
volumetric strength as determined by the strength listing.     
 
Properties with multiple single-family residential buildings which are each in excess 
of 500 square feet in size and served by a single meter will be considered single-
family residences and be charged one (1) single family fixed charge per separate 
residence. 
 

iv. Commercial and Mixed use 
Commercial and mixed-use services will be charged one (1) commercial fixed 
charge per separate building and a usage rate based on their volumetric strength, as 
determined by the current strength listing adopted by board resolution.  
     
The volumetric rate will be based on the predominant building usage based on 
square footage within the building. If a building has two occupancies of equal 
square footage within the building, then the usage rate will be the higher of the two.    

 
Section 5: Long term Suspension of service  

a. Upon written request to the District General Manager, a customer can request that their 
water and sewer service be suspended for a period of no less than six (6) months.    

b. A written request must be made at least 15 days prior to the requested suspension date 
indicating the reason for the suspension, date of shutoff, and date of restart.  The written 
request must contain the name of a contact, and that person’s contact information for the 
customer while they are out of the area or an alternate contact for someone able to make 
financial commitments on behalf of the current customer.  

c. If the customer is not the property owner, written authorization from the property owner 
must also be provided prior to approval of the suspension.  

d. In order to process the request for suspension the account must be paid in full at the time 
of suspension.  

e. Only one suspension will be allowed per year per account.  
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f. On the day of the suspension the water meter will be turned off and locked.  
g. The District is not responsible for damage to piping or personal property past the water 

meter due to the long-term suspension of water and sewer service.   
h. If the service to be suspended also provide water to residential or commercial fire 

sprinklers, then the suspension of that service will cause the fire sprinklers to not work.  
The District is not responsible for damage to the building, fire sprinkler system, or any 
other property as a result of the water being turned off at the account holders request.  

Section 6: Discontinuance of Service  

Notice to Residential Owner  

Prior to the Discontinuation of Services Date, the District will take the following steps:  

a. The District will make a good faith effort to contact the account holder or other 
responsible party by telephone, personal contact, and if possible, by text or email 
regarding the outstanding charges.   

b. The District must provide notice to the customer of delinquency and pending termination 
at least fifteen (15) days prior to the Discontinuation of Services Date.  

• This notice must be sent by mail, postage prepaid to customer whom the service is 
billed.   

• This notice will include the following information:  
1. Name and address of the delinquent customer;  
2. The amount of the delinquency;  
3. Date by which payments or arrangements for payment is required to 

avoid discontinuation of service or charges;  
4. Procedure by which the customer may initiate a complaint or request an 

investigation concerning service or charges;  
5. Procedure by which the customer may request the implementation of a 

payment plan for the unpaid charges;  
6. Procedure for the customer to obtain information on the availability of 

financial assistance (including private, local, state, or federal sources, if 
applicable); and  

7. The telephone number of a District employee who can provide 
additional information or institute arrangements for payment.  

c. If the District is unable collect the delinquent amount, or unable to contact the account 
holder or other responsible party the District shall deliver a “48-hour Disconnection 
Notice”, in the form of a door hanger placed at the service address, informing the 
delinquent customer that their service will be disconnected on a specified date if the 
account remains unpaid.  

d. Once a 48-hour disconnection notice has been delivered, the District shall make a good 
faith effort to contact the account holder, property owner, or other responsible adult 
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residing at the residence by telephone, text or email at least 24 hours prior to the 
Discontinuation of Service Date.   

e. If the District is unable to make contact with a responsible party, a 24-hour shut of notice 
will be delivered to the service address in the form of a door hanger, indicating the shut 
off reason, date, amount owed and approximate shut off time.  

f. Should a customer’s service be disconnected, at the time of disconnection a “Notice of 
Service Disconnection” will be posted via door hanger at that time.  

g. Services shall not be disconnected pending an appeal, as outlined in Section 9 of this 
Policy below, or pending a request for relief, until the Board of Directors rules on the 
appeal.  

h. The Board of Directors has previously established a service disconnection and 
reconnection fee by resolution. The Board of Directors may amend the service 
disconnection and reconnection fee at any time by resolution.  

Notice to Landlord/Tenant Individual Meter  

For residential occupants receiving services through an individual meter in a detached single-
family dwelling, a multi-unit residential structure, mobile home park, or a permanent residential 
structure in a labor camp, and the owner, manager, or operator is listed as the customer of record, 
and the District will provide notice to the residential occupant(s) that account is delinquent.  

Prior to the Discontinuation of Services Date, the District will take the following steps:  

a. The District will make a good faith effort to contact the account holder or other 
responsible party by telephone, personal contact, and if possible, by text or email 
regarding the outstanding charges. Additionally, the District must provide notice to the 
customer of delinquency and pending termination at least ten (10) days prior to the 
Discontinuation of Services Date.  

• This notice must be sent by mail, postage prepaid to customer whom the service is 
billed.   

• This notice will include the following information:  
1. Name and address of the delinquent customer;  
2. The amount of the delinquency;  
3. Date by which payments or arrangements for payment is required to 

avoid discontinuation of service or charges;  
4. Procedure by which the customer may initiate a complaint or request an 

investigation concerning service or charges;  
5. Procedure by which the customer may request the implementation of a 

payment plan for the unpaid charges;  
6. Procedure for the customer to obtain information on the availability of 

financial assistance (including private, local, state, or federal sources, if 
applicable);   
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7. The telephone number of a District employee who can provide 
additional information or institute arrangements for payment;   

8. The date that the District will discontinue services; and  
9. Information that the residential occupants have the right to become 

customers of the public utility without being required to pay the amount 
due on the delinquent account.  

b. If the District is unable collect the delinquent amount, or unable to contact the account 
holder or other responsible party the District shall deliver a “48-hour Disconnection 
Notice”, in the form of a door hanger placed at the service address, informing the 
delinquent customer that their service will be disconnected on a specified date if the 
account remains unpaid.  

c. Once a 48-hour disconnection notice has been delivered, the District shall make a good 
faith effort to contact the account holder, property owner, or other responsible adult 
residing at the residence by telephone, text or email at least 24 hours prior to any 
termination of service.   

d. If the District is unable to make contact with a responsible party, a 24-hour shut of notice 
will be delivered to the service address in the form of a door hanger, indicating the shut 
off reason, date, amount owed and approximate shut off time.  

e. Should a customer’s service be disconnected, at the time of disconnection a “Notice of 
Service Disconnection” will be posted via door hanger at that time.  

f. Services not disconnected prior to an appeal, as outlined in Section 9 of this Policy below, 
or request for relief shall not be disconnected until the Board of Directors rules on the 
appeal.  

g. The Board of Directors has previously established a service disconnection and 
reconnection fee by resolution. The Board of Directors may amend the service 
disconnection and reconnection fee at any time by resolution.  

Notice to Landlord/Tenant Master Meter  

For residential occupants receiving services through a master meter in a multi-unit residential 
structure, mobile home park, or permanent residential structures in a labor camp, and the owner, 
manager, or operator is listed as the customer of record, provide notice to each residential unit 
that account is delinquent.  

Prior to the Discontinuation of Services Date, the District will take the following steps:   

a. The District will make a good faith effort to contact the account holder or other responsible 
party by telephone, personal contact, and if possible, by text or email regarding the 
outstanding charges. Additionally, the District must provide notice to the customer of 
delinquency and pending termination at least fifteen (15) days prior to the 
Discontinuation of Services Date.  

• This notice must be sent by mail, postage prepaid to customer whom the service is 
billed.   
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• This notice will include the following information:  
1. Name and address of the delinquent customer;  
2. The amount of the delinquency;  
3. Date by which payments or arrangements for payment is required to 

avoid discontinuation of service or charges;  
4. Procedure by which the customer may initiate a complaint or request an 

investigation concerning service or charges;  
5. Procedure by which the customer may request the implementation of a 

payment plan for the unpaid charges;  
6. Procedure for the customer to obtain information on the availability of 

financial assistance (including private, local, state, or federal sources, if 
applicable);   

7. The telephone number of a District employee who can provide 
additional information or institute arrangements for payment;   

8. The date that the District will discontinue services;   
9. Information that the residential occupants have the right to become 

customers of the public utility without being required to pay the amount 
due on the delinquent account; and  

10. Must specify, in plain language, what the residential occupants are 
required to do in order to prevent discontinuation of service, or to 
reestablish service; and  

11. The telephone number of a qualified legal services project, which has 
been recommended by the local county bar association.  

Notice to Elderly or Dependent Adult  

If a customer if 65 years of age or older, or a dependent adult, the following must apply:  

a. The District must provide an option to these customers for third-party notification 
services. For example, a qualified customer may designate his or her adult child as the 
designated third-party to be notified about a delinquent payment.  

b. The qualified customer shall make a request to designate a third-party to be notified on a 
form provided by the District and shall include the written consent of the designated 
third-party.  

c. The third-party notification does not obligate the third-party to pay the overdue charges, 
nor shall it prevent or delay the termination of services.  

d. If a qualified customer requests third-party notification, the District must attempt to notify 
the designated third-party to receive notification when the qualified customer’s account is 
past due and subject to discontinuation of services.  

e. Notification shall include information on requirements to prevent discontinuation of 
services.  
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Exceptions to Discontinuation of Services  

The District will not discontinue services in the following instances:  

a. On Saturday, Sunday, legal holiday, or hours during which business offices of the 
District’s Utility Department are not open to the public;  

b. If the customer disputes the bill and during the pendency of an investigation into the 
customer’s dispute or complaint, as outlined in Section 7 of this Policy;  

c. When the customer has been granted an extension of the period to pay the bill (however, 
termination may be applicable if the extension period expires);  

d. If the customer is compliant with an amortization agreement and the customer also keeps 
the account current as charges accrue in each subsequent billing period; and  

e. A licensed physician or surgeon has certified that termination of services will be life 
threatening to the customer, and the customer is financially unable to pay for service in 
the normal payment period, and the customer is willing to enter into an amortization 
agreement for all charges that the customer is unable to pay prior to delinquency.   

Section 7: Request for Relief   

a. Any customer of the District may file a written request with the General Manager 
disputing any fee or charge assessed by the District or water service disconnection within 
five (5) days of the fee becoming due or water service becoming disconnected. Time 
limitations prescribed by this subsection shall not apply within the first ninety (90) days 
of this policy’s adoption.   

b. Within thirteen (13) days of submitting the request in writing, the customer may make a 
request for an extension of the payment period of a bill asserted to be beyond the means 
of the customer to pay in full during the normal period for payment.  

c. The General Manager shall review all written requests for relief and either deny the 
request or grant the relief requested or a portion thereof. Factors for consideration shall 
include:  

1. Billing errors;  
2. Faulty meter or a misread meter;  
3. A water leak was present necessitating a leak adjustment;  
4. Consideration of whether the customer shall be permitted to amortize the unpaid 

balance of the account over a reasonable period of time; and  
5. Any other factor deemed relevant by the General Manager.  

Section 8: Request for Relief, leak adjustments  

a. Any customer of the District may file a written request for a leak adjustment.  
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i. The written request must include the following information: account number, 
name on the account, date leak was fixed, cause of the leak, supporting 
information of the leak repair (receipts, pictures, etc.).  

b. To apply for a leak adjustment, the following conditions must be met:  
i. The customer’s account must be current, the customer must have taken 

immediate action to repair the leak once the leak was identified, and the 
customer must not have had any other leak adjustment within 12 months of 
the current request.  

c. If approved by the General Manager, the amount of the credit will be determined by 
subtracting the average of the previous 12 months’ bills from the bill for the period in which 
the leak occurred and dividing that amount by two.   

Section 9: Appeals  

a. Any customer of the District who disputes the General Manager’s final decision under 
section 7 and 8 of this policy, may appeal the decision by filing a “Notice of Appeal” no 
later than fifteen (15) days from the date of the General Manager’s final decision.  
Appeals of the General Manager’s decision shall be heard by the Board of Directors.  

b. No customer shall be entitled to a hearing before the Board of Directors without first 
requesting relief pursuant to Section 7 or Section 8.   

c. The Notice of Appeal shall set forth the basis for the appeal and all facts upon which the 
appeal is based.   

d. Within fifteen (15) days of receiving the Notice of Appeal, the General Manager shall 
notify the appellant of the time and place for the hearing. The General Manager shall 
provide notice of the hearing to the appellant no later than fourteen (14) days prior to the 
hearing.  

e. The customer may present evidence demonstrating that the utility bill is inaccurate, or the 
amount owed is improper. The General Manager may present evidence that demonstrates 
the accuracy of the utility bill and evidence that justifies the amount of the utility bill.  

f. The Board of Directors may affirm the amounts assessed by the General Manager, reduce 
any portion of the delinquent amount or penalties, or find that the imposition of the  
penalty is not warranted. When reducing the amount sought by the utility bill, the Board 
shall make a finding on the record that the reduction is in the public interest.  

g. The Board of Directors’ decision shall be final, and outstanding balances shall be due 
immediately, unless otherwise extended by the Board of Directors.  

h. The Board of Directors, in its sole discretion, may refuse to hear an appeal and instead 
have the appeal heard by a neutral arbitrator. Costs of arbitration prescribed by this 
subsection shall be split evenly by the District and the customer.  
  

Section 10. Collection Via Tax Roll  

Any amount that remains outstanding thirty (30) days after the appeal hearing or any amount that 
becomes final and unappealable may be collected on the tax roll in the same manner as property 
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taxes, pursuant to Government Code section 61115. The General Manager shall prepare and file 
a report with the Board of Directors that describes the affected property and the amount of 
charges and delinquencies for the year. The General Manager shall publish notice of the filing of 
the report and of the time and place for a public hearing in a newspaper of general circulation 
once a week for two weeks at least fourteen (14) days prior to the public hearing.  

At the public hearing, the Board of Directors shall hear and consider any objections or protests to 
the report. At the conclusion of the public hearing, the Board of Directors may adopt or revise 
the charges and penalties prior to adopting the final report. The Board of Directors determination 
on each affected parcel and its determinations shall be final.   

After the Board of Directors adopts the final report, the General Manager shall submit the final 
report to the County of San Luis Obispo Clerk Recorder on or before June 1st of each year, and 
the delinquent charges shall become an assessment against each affected parcel and collected in 
the same manner as property taxes.  

Section 11. Severability  

If any part of this policy, or the application thereof to any person or circumstance, is held invalid, 
the remainder of the policy, including the application of such part or provision to other persons 
or circumstances, shall not be affected thereby and shall continue in full force and effect. To this 
end, the sections of this policy are severable.  
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December 14, 2023 AGENDA ITEM: 10.8

Board of Directors
Staff Report

 

SUBJECT:  Discussion on priorities for Streetlighting and Landscaping Masterplan  Tabled from
November 16th 2023 (Discuss and provide feedback to General Manager)

SUGGESTED ACTION:  Discuss priorities for a Streetlighting and Landscaping Masterplan

DISCUSSION:
The Board should discuss what it sees for the future of the Streetlighting and Landscaping (S&L)
department.  This will be used to develop the Masterplan for the Streetlighting and Landscaping
department. This Masterplan will be used to help guide department projects as well as to help ensure
that developments are including elements that help the District achieve what is outlined in the
Masterplan.
 
Items for inclusion in a Masterplan.
 
Standards:

In conjunction with SLO County Standards, identify a master list of hardy, low maintenance, and
long life trees that will add value to the community.
In conjunction with SLO County Public Works identify standards for landscaping, benches or
other improvements to be installed in connection with traffic improvements, especially calming
measures such as bulb-outs and road narrowing.  
Identify standards for streetlighting;

Decorative streetlighting standards and general areas of application
Standard streetlighting standards and general areas of application  
Identify areas to exclude streetlighting to maintain the open night sky concept
Identify standards for streetlight installation for public safety
Standards for inclusion in developments

Capital improvement projects:
Installation of streetlights along the North River Road Bridge
Installation of streetlights along the east side of Mission street from 10th street to 16th street
Installation of streetlights along the west side of Mission Street from San Luis Obispo Street to
11th street and 14th street to 16th street
Installation of streetlights in areas with known public safety issues.
Installation of lighting at both gateway monuments 
Investigate the feasibility of installing trees and other landscaping on unused right of ways 

For example: dead end at 15th and Rio Vista Pl, west side of Mission street south of Awalt
and Sons across from Mission San Miguel, along the east side of Mission street between
11th and 14th street.

 
In consideration for this discussion the Board should consider what;
 
S&L can do:

Install and maintain streetlighting throughout the District
Install and maintain landscaping throughout the District in the Public Road Right of Way and
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other public property.
Medians, shoulders, planter areas within the sidewalks etc.

S&L can NOT do:
Install and maintain streetlighting or landscaping outside the District.
Install and maintain Parks and Recreation facilities.
Install and maintain facilities on private property or private roadway.
Install and maintain hardscaping. (sidewalks or pathways)

 

FISCAL IMPACT:
Actual cost depend on discussion and direction given.

PREPARED BY: Kelly Dodds
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December 14, 2023 AGENDA ITEM: 10.9

Board of Directors
Staff Report

 

SUBJECT:  Annual election of Board President and Vice President for calendar year 2024. (Discuss
and appoint president and vice president)

SUGGESTED ACTION:  Nominate and Elect Board of Director Officers for 2024:

A.1. President

A.2 Vice-President

DISCUSSION:

The Board of Directors (“Board”) of San Miguel Community Services District (“District”) elected Rod
Smiley to serve as Board President in July of 2023. This presidential term expires in December 2023.

The Board of Directors (“Board”) of San Miguel Community Services District (“District”) elected
Raynette Gregory to serve as Board Vice-President in July of 2023. This vice presidential term expires
in December 2023.

District Board Rules & By laws provides for the annual election of Board officers, specifically
President and Vice-President.  Chapter 2.C of the District Board By-laws states that The President and
Vice-President of the Board shall be elected annually at the first regular meeting in December. No
Specific procedures for nomination and election of officers are delineated.

Current Officers:

President:                    Rod Smiley        

Vice-President:           Raynette Gregory   

 
Nominations:
President:              ___________S:___________
Vice-President:     ___________S:___________
 
The Board should nominated and vote on a president, after a president is approved then the board should
nominate and vote on a vice president.

FISCAL IMPACT:
No costs are anticipated other then the staff and legal time to bring this report to the Board, as well as
staff time to update forms and the District website as necessary.

PREPARED BY: Kelly Dodds
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December 14, 2023 AGENDA ITEM: 12.1

Board of Directors
Staff Report

 

SUBJECT:  

Threat to Public Services or Facilities (Gov. Code, § 54957)

Consultation with:  General Manager and General Counsel

SUGGESTED ACTION:  Direction to staff

DISCUSSION:

FISCAL IMPACT:
unknown

PREPARED BY: Christina Pritchard

229


