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Board of Directors
Staff Report 543

January 22, 2026 AGENDA ITEM: 10.6

SUBJECT: Approve RESOLUTION 2026-xx authorizing the General Manager to execute a contract
with ABC Liovin Drilling Inc. in an amount not to exceed $52,689, and MBS Land Survey in an
amount not to exceed $3,600, for exploratory and monitoring well borings at multiple locations within
the Machado Wastewater Treatment Facility. (Approve by 3/5 vote) (Pg. 277-282)

SUGGESTED ACTION: Review and approve the attached resolution authorizing the General
Manager to contract with ABC Liovin Drilling Inc and MBS Survey with associated budget adjustment
for exploratory and monitoring well borings at multiple locations within the treatment plant to aid in
developing a solution to the existing percolation issues at the treatment plant and to install additional
replacement monitoring wells at the treatment plant to comply with the existing general order permit.

DISCUSSION:

The Machado Wastewater Treatment Facility (WWTF) was enrolled in the new General Order Permit
by the State Water Board in 2024. The permit required that the existing monitoring well on the
Northeast corner of the WWTF be replaced, as well as a new monitoring well to be installed further
north. While the proposed new monitoring well and replacement well work was originally planned to be
performed later as part of the construction of the WWTF expansion and upgrade, the failure of the
percolation ponds has moved up the timeline for the replacement monitoring well. The proposed action
at this time is to replace the existing monitoring well, install three additional new monitoring wells as
well as perform three other exploratory borings in order to gather additional information about ground
water levels, identify soils stratification, and allow for long term groundwater quality monitoring.

An RFP was circulated to all known interested parties, plan rooms, and clearing houses for the proposed
work. As of the due date, three proposals had been received, two of which were deemed responsive and
complete, which is outlined in the attached recommendation from the District Engineer.

ABC Liovin Drilling Inc. was the lowest responsive bid in an amount of $52,689. In addition to the
contract with ABC Dirilling, an additional cost for the survey will be necessary in an amount not to
exceed $3,600.

The recommended action is to approve the provided resolution authorizing the General Manager to
execute a contract with ABC Drilling and MBS Survey to perform exploratory boring and install
replacement monitoring wells for the Machado WWTFE, including associated budget adjustments to 40-
582 totaling $56,289 to be paid from operating revenue.

Although it is possible that this work may be eligible for reimbursement through the construction grant
for the expansion of the WWTF, it is not guaranteed.

FISCAL IMPACT:
Approval of the contracts will increase the expense object 40-582 in an amount of $56,289.
Costs may be eligible for reimbursement through the pending expansion and upgrade construction grant.




PREPARED BY: Kelly Dodds
SA8




RESOLUTION NO. 2026-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MIGUEL
COMMUNITY SERVICE DISTRICT AUTHORIZING THE GENERAL MANAGER TO
EXECUTE AGREEMENTS WITH ABC LIOVIN DRILLING INC, AND MBS LAND
SURVEY INCLUDING BUDGET ADJUSTMENTS.

WHEREAS, the San Miguel Community Services District owns and operates the Machado
Wastewater Treatment Facility (WWTF) within the community; and

WHEREAS, the Machado WWTF uses percolation as a mean of effluent disposal, as well as
two existing monitoring wells to monitor groundwater levels and quality; and

WHEREAS, the WWTF percolation ponds are experiencing a severe decline in percolation
rate and in order to determine cause and develop a plan to repair or replace the existing percolation
ponds the District must contract for the development of exploratory bore hole. In addition to the
exploratory bore holes the existing monitoring wells are to be replaced to improve information
collection as is required by the existing permit to operate the WWTF; and

WHEREAS, the Board of Directors wishes to contract for the required boring work at the
Machado WWTF.

NOW, THEREFORE, BE IT RESOLVED, the Board does, hereby authorize the General
Manager to execute the following contracts
1) ABC Liovin Drilling Inc to perform exploratory and monitoring well work at a cost not to
exceed $52,689
2) MBS Land Survey for survey of the exploratory and monitoring wells at a cost not to
exceed $3,600

NOW, THEREFORE, BE IT FURTHER RESOLVED, the Board does, hereby, authorize
budget adjustments to the water fund as follows for this project:

e Fiscal Year 2025-26 Expenditure Increase to 40-582 by $56,289

Signatures on next page

Page 1 of 2
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On the motion of Director , seconded by Director , and on the
following roll call vote, to wit:

AYES:
NOES:
ABSENT:
ABSTAINING:
the foregoing Resolution is hereby passed and adopted this day of 2026.
Kelly Dodds, General Manager Ashley Sangster, Board President
ATTEST: APPROVED AS TO FORM:
Tamara Parent, Board Clerk Christina M. Pritchard, Deputy General Counsel

Page 2 of 2
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WIS C

December 17, 2025

San Miguel
Community Services

District

Kelly Dodds
General Manager

38T

RE: Wastewater Treatment Facility Monitoring Wells Construction and
Soils Borings Quotes Review

Dear Kelly Dodds,

This letter recommends awarding the Wastewater Treatment Facility
(WWTF) Monitoring Wells Construction and Soils Borings work to ABC
Liovin Drilling, Inc (ABC Drilling). The project’s Request for Quotes (RFQ)
was sent to drilling contractors and posted on the District’s website on
November 17, 2025. The quotes were due on December 05, 2025. San
Miguel Community Services District received quotes from three contractors,
summarized below. The costs shown reflect the most recent quote received
from each contractor, which accounts for minor revisions requested from
ABC Dilling and Yellow Jacket Drilling to include all line items specified in
the RFQ and ensure quotes are comparable.

Summary of Quotes Received

Contractor Quote
ABC Liovin Drilling, Inc
(ABC Drilling) HEEIED
Yellow Jackets Drilling (YJD) $55,175
Bryer Carlson Drilling
Contractor (BCDC) HASHULD

BCDC was the apparent lowest quote. However, due to no scope of work nor
assumptions included in the quote, WSC recommends this quote be rejected
for non-responsiveness. The next apparent lowest quote was ABC Drilling.

WSC has reviewed all quotes for compliance with the RFQ and requirements.
The table on the next page summarizes the quote analysis and results.

Quote Comparison and Responsiveness

WSC found both ABC Drilling and YJD quotes responsive to the RFQ
requirements as indicated in the table below. Both quotes include the
appropriate equipment and quantities for the construction of four monitoring
wells up to 65 feet in depth using the hollow stem auger method

and to perform three additional borings up to 60 feet in depth. Both quotes
include costs for obtaining the well permits.

WSC found BCDC’s quote non-responsive for the following reasons:

o The quote did not include a scope of services with a detailed breakdown.
This was provided upon request for a portion of the operations cost.

o The quote did not include any assumptions.

Water Systems Consulting, PO Box 4255, San Luis Obispo, CA 93403
Phone: (805) 457-8833 1 Fax: (805) 888-2764 | www.expectWSC.com
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Due to the lack of scope and assumptions, it is difficult to confirm BCDC’s quote
meets the scope of work and technical specifications outlined in the RFQ and to
compare it to the other quotes. For these reasons we recommend rejecting BCDC’s
quote for non-responsiveness.

Summary of Contractor Quotes and Requirements

. Contractor

RFQ Requirements =\ b, Ciling YJD BCDB

. X
Quot.e with Scope of v v Quote provided without
Services . .

detailed scope of services
Detailed v v X
Assumptions No assumptions provided
Contractor’s License v v v
Number
Quisiie DF:emed Yes Yes No
Responsive
Conclusion

WSC finds the ABC Drilling to be the lowest responsive quote based upon the explanations
noted above. We recommend awarding the construction of the WWTF Monitoring Wells and
Soils Boring to ABC Drilling in the amount of $52,689.

Sincerely,
Water Systems Consulting, Inc.

M Gl

Heather Freed, PE
District Engineer

Water Systems Consulting, PO Box 4255, San Luis Obispo, CA 93403
Phone: (805) 457-8833 1 Fax: (805) 888-2764 | www.expectWSC.com



Board of Directors
Staff Report 583

January 22, 2026 AGENDA ITEM: 10.7

SUBJECT: Tabled from 10/23/2025 and 12/18/2025 Board meetings

Authorize the General Manager to execute a Not to Exceed, Time and Material Contract with Water
System Consulting (WSC) for program management support through permitting and construction
phases of the Expansion and Upgrade of the Machado WWTF by RESOLUTION 2026-XX (Approve
by 3/5 vote) (Pg. 283-288)

SUGGESTED ACTION: Authorize the General Manager to execute a Time and Material contract
with Water System Consulting for program management support services through construction.

DISCUSSION:

Water System Consulting’s (WSC) original contract for project management of the Machado
Wastewater Treatment Facility Expansion and Upgrade was approved in September of 2022 with the
expectation that the project would be through design at this point. Due to various delays and changes
the project has just recently come to the “100%” plan stage. Due to the additional effort by WSC to get
to this point and the anticipated additional effort to complete the final review of the plans and get
through the bid phase WSC is requesting their first contract amendment. While they are proposing to
redirect the remaining funds from the Alternatives analysis, and Environmental Compliance of the
initial contract into Design Program Management, there is still an additional $55,507.10 projected to
complete through bid and project award phases of the project.

Although it is possible that this part of the project will progress faster, with less effort, the expected
proposal is a conservative assumption.

The proposal from WSC is attached to this report and provides a finer outline of the cost breakdown
and available contract amounts as of 8/31/25.

At this point in the project the additional services would be at the specific direction of the District. This
will help limit the cost to the District for each phase, as well as keep the process on track.

Staff recommend that the Board authorize the General Manager to contract with WSC for project
management up to $55,507.10 through passage of the attached resolution. Any amounts above would
be brought back to the Board for further consideration.

Costs associated with the design phases of this project are covered under the existing planning CWSRF
grant. Some costs incurred after December 31, 2025, will be incorporated into the construction
CWSREF grant once awarded.

The table below provides the initial budget from 2022, Remaining budget, requested change and
Proposed remaining:




Task |Description . Remaining Requested Proposed
Initial budget budget change rer>8%1ing

1 Grant administration  [$6,755.00 $2,214.50 $0 $2,124.50

2 Alternative analysis  [$11,500.00 $3,415.00 -$3,415.00 E‘Zisjlgned to

3 |Povironmental §39.499.00  [$5514.60  -$551460  |eassignedio
compliance task 4

4 Design program $155,381.00  -$14,448.50  [$63,881.50 $49,433.10
management

s |CWSRFE construction g5 9 $3,949.50 $0 $3,949.50
application

TTL $273,135.00  $555.10 $54,951.90 $55,507.10

FISCAL IMPACT:

Impact depends on Board approval and actual time spent.
Potentially a Not To Exceed amount of: $55,507.10

PREPARED BY: Kelly Dodds




MUSC

September 12, 2025

San Miguel CSD
Kelly Dodds

General Manager
1765 Bonita Place

San Miguel, CA 93451

WSC San Luis Obispo

805 Aerovista Place, Suite 201
San Luis Obispo, CA 93401

Heather Freed

P: 706-953-4604
E: hfreed@wsc-inc.com

382

Amendment Request No. 1 for WWTF Program Management
Services

Dear Kelly,

WSC is requesting an amendment of $54,952 to our existing contract to
continue to provide Program Management Services for the WWTF
Upgrade and Expansion Project through bidding and award of the
construction contract. Our original scope and fee for Program
Management Services was submitted in September 2022 and assumed a
24-month schedule to complete design and bidding. Project delays have
pushed bidding out to March 2026 (or earlier pending funding), with
contractor selection expected by June 2026.

Additionally, our original scope assumed design review for the 30%, 60%,
and 90% design deliverables. As discussed, our team also performed an
additional review of the 100% deliverable that was not included in the
scope.

This amendment request includes additional budget for Task 4 - Design
Program Management for additional project management and
coordination due to the extended schedule, and to provide additional
support for County permitting and project bidding through mid-2026. We
are also requesting to roll the remaining budget from the completed Task
2 - Alternative Analysis & Feasibility and Task 3 -Environmental
Compliance into Task 4 to cover out of scope work for the 100% design
review.

We are pleased to support SMCSD’s WWTF Upgrade and look forward to
the successful completion of this project. Feel free to contact to me with
any questions at 760.953.4604 or hfreed@wsc-inc.com.

Sincerely,

Water Systems Consulting, Inc.

N

Heather Freed
Project Manager

Justin Pickard
Principal in Charge



S8e

MUWSC
Scope of Work

Task 4 Design Program Management

4.1 Project Management

e Prepare monthly progress reports to be submitted with each invoice. It is assumed
that the project duration is 10 months and will continue through bidding and award of
the WWTF Upgrade and Expansion Project. The schedule assumes the project will
be bid by March 2026 and award in June 2026 based on the estimated CWSRF
agreement timeline.

4.2 Routine Design Coordination and Review

o Attend bi-weekly and as-needed coordination meetings with the design team.
¢ Review design team and MBR vendor submittals for completion.

4.3 Front End Documents

o Update Front End Documents to include revisions to meet CA public contracting code
and comments from the District’s legal counsel.
e Coordination with the District’s legal counsel on Front End Documents.

4.4 County Permitting Support

e SLO County Building and Grading Permitting Support.
e SLO County Environmental Health Permitting Support.

4.5 Bidding Support

o Bidding support and project team coordination during bid phase.
e Prepare for and attend pre-bid meeting.
o Develop Notice of Award for selected contractor.

Assumptions: Detailed design review of the corrected 100 percent plans and specifications is
not included.

WWTF Program Management
San Miguel CSD | 1
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Fee Estimate

Task Description

Principal in

Justin
Pickard

Technical Advisor

Matt

Rodrigues

S8A

=
@

Project Manager
Project Admin

Heather

Freed Kay Merrill

Billing rates, $/hr $225 $205 $202 $136
4 Design Program Management
4.1 Project Management 10 10 10 30 $ 5,630
4.2 Routine Design Coordination and Review 40 10 40 90 $ 19,430
4.3 Front End Documents 16 32 48 $ 10,064
44 County Permitting Support 16 32 48 $ 10,064
4.5 Bidding Support 16 32 48 $ 10,064
SUBTOTAL 98 10 146 10 264 $ 54,952
COLUMN TOTALS 98 10 146 10 264 $ 54,952

10% mark-up on direct expenses; 15% mark-up for sub-contracted services
Mileage will be reimbursed at the prevailing federal milage reimbursement rate in effect at the time of travel
Rates are subject to revision as of January 1 each year.

We also request approval to reallocate the remaining funds from the completed Task 2 and
Task 3 to Task 4 in order to address the current overages in Task 4, as detailed below:

Budget Budget Remaining
Remaining as of Amendment with Amendment
Task Status 8/31/25 Request 1 Request 1
g Grant Ongoing $2,124.50 No Change $2,124.50
Administration T T
Alternative
2 Analysis & Complete $3,415.00 -$3,415.00 $0.00
Feasibility
3 Environmental o lete $5,514.60 -$5,514.60 $0.00
Compliance
Design | +$8,929.50("
4  Program Ongoing -$14,448.50 +54.952.00) $49,433.10
Management
CWSRF
5  Construction Ongoing $3,949.50 No Change $3,949.50
Application
Total $555.10 $55,507.10

(1) $8,929.50 added from Task 4 includes the remaining budgets subtracted from completed Task 2

and Task 3.

(2) $54,952 includes added fee for additional work through bidding and project award.

WWTF Program Management
San Miguel CSD



RESOLUTION 2026-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SAN MIGUEL COMMUNITY SERVICES DISTRICT AMENDMENT #1 FOR THE
EXISTING CONTRACT WITH WATER SYSTEMS CONSULTING FOR PROJECT
MANAGEMENT SUPPORT FOR THE MACHADO WASTEWATER TREATMENT
FACILITY EXPANSION AND UPGRADE IN AN AMOUNT NOT TO EXCEED
$55,507.10, INCLUDING RELATED BUDGET ADJUSTMENTS

WHEREAS, San Miguel Community Services District (“District””) owns and operates the
Machado Wastewater Treatment Facility within the District; and

WHEREAS, the District is currently completing the planning phase of the Machado
Wastewater Treatment Facility expansion and upgrade and is proceeding with Permitting, Construction
and Commissioning which will require additional project management support from Water System
Consulting (District Engineer)

NOW THEREFORE, BE IT RESOLVED, the Board of Directors of the San Miguel
Community Services District does, hereby authorize the following:

1. The Board of Directors authorizes the General Manager to execute Amendment #1 to the
existing contract with Water System Consulting to provide project management support
to the District on a Not to Exceed -Time and Material basis; and

2. The Board of Directors also authorizes budget adjustments as follows:
o Increase expense budget 40-587 by $55,507.10 for permitting support

Total increases are not to exceed $55,507.10 without additional Board authorization.

On the motion of Director , seconded by Director and on the
following roll call vote, to wit:

AYES:
NOES:
ABSENT:
ABSTAINING:
the foregoing Resolution is hereby passed and adopted this day of 2026.

Kelly Dodds, General Manager Ashley Sangster, Board President

ATTEST: APPROVED AS TO FORM:

Tamara Parent, Board Clerk Christina M. Pritchard, Deputy General Counsel

Page 1 of 1
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Board of Directors
Staff Report 589

January 22, 2026 AGENDA ITEM: 10.8

SUBJECT: Review and approve two contract amendments (#6 and #9) with Wallace Group Inc. for
additional work related to the change in process for the Cloacina package plant approved under
amendment #2 and additional plan changes which were not part of the original scope of work.
(Approve by 3/5 vote) (Pg. 289-299)

SUGGESTED ACTION: It is recommended that after review and discussion that the Board approve,
by 3/5 vote of the Board, and authorize the General Manager to execute, contract amendments # 6 and
#9 with Wallace Group Inc. for the changes to construction documents for; 1) additional work related to
the change in process to the Cloacina package plant and 2) additional plan changes which were not part
of the original scope of work.

DISCUSSION:

The District is currently awaiting final funding agreements with the Clean Water State Revolving Fund
(CWSRF) which is projected to cover the majority, in not all, of the costs associated with the expansion
and upgrade of the Machado Wastewater Treatment Facility (WWTF).

Previously the Board approved a contract Amendment (#2) with Wallace Group in conjunction with the
approved Cloacina package plant change from M250X2 to M9. Unfortunately, the cost estimate for this
change fell short of the actual work (coordination and design) necessary to make the changes necessary
to the construction documents. Wallace Group has already performed the necessary work, at their risk,
and is asking for the actual cost, without markup, to be approved for payment.

Although the approval of Amendment #2 and the proposed Amendment #6 increased the design cost of
the WWTFE, the change in Cloacina plant model will still net a overall savings in installation and
operations cost over the projected life of the plant after accounting for the additional design cost.

Amendment #9 is being proposed to account for requested changes that need to be made in order to
account for items that either have changed or were not included in the original scope of work for the
construction documents of the WWTFE. Item such as removal of the operations building from the bid
plan set, addition of a full height wall on the equipment storage building, septage receiving station,
Davit cranes for the pump stations, and change to plugs for pump connections in control cabinets.

While these changes add cost to the project, they all either increase personnel safety, equipment
protection, or in the case of removing the operations building separate out of the bid documents the

portions of the original project that are not being funded at this time.

In both amendments the Wallace Group has stated that they are not requesting any markup on them or
the subcontract costs related to these amendments in an effort to reduce overall cost to the District.

Contract amendment #6 Cloacina Conversion ($122,036)
Contract amendment #9 Design Change request ($45,445)

Both proposed amendments are attached to this report for review and approval.



FISCAL IMPACT: 590
Contract amendment #6 $122,036

Contract amendment #9 $45,445

Total commitment for CA #6 and #9 of $167,481 to be paid from wastewater fund (40-587) and
reimbursed through the existing planning grant and pending construction grant.

PREPARED BY: Kelly Dodds




CONTRACT AMENDMENT

Project Name: Machado WWTF Upgrade & Expansion Design CA No. 6

Client Name: San Miguel CSD Project/Phase No. 0406-0031

Attention: Kelly Dodds Date: November 7, 2025

Address: PO Box 180, San Miguel, CA, 93451

Wallace Group requests the Client’s authorization to proceed with revisions to the contract
agreement for the above referenced project as herein described. Approval below incorporates this
document as a part of the original contract signed October 5, 2022. If approved, please return one
signed original Contract Amendment to Wallace Group.

Description and Purpose of the Revisions

Cloacina System Conversion and Site Plan Updates

As part of Contract Amendment 2 (CA No.2), Wallace Group was given authorization to redesign the
project to accommodate the latest Cloacina model M9 membrane bioreactor system, rather than
the older Cloacina model M250X2 that was originally scoped by the District and District Engineer
(WSC). The CA No. 2 scope and fee was estimated using the information available to Wallace Group
from Cloacina at the time, which was based on limited information regarding detailed design
requirements, as the full design and submittal package from Cloacina was not available yet. The
reason for the design change was that the simplified construction of the newer model would
ultimately yield savings to the District of approximately $1million in construction and ongoing
savings with operational costs. CA No. 2 was proposed as a time and materials, hourly contract.
The conversion of the design from the original Cloacina model to the newer model resulted in more
engineering design and coordination with Cloacina and the design subconsultants than originally
anticipated. The additional effort included, but is not limited to:

- Multiple revisions of submittal drawings from the vendor

- Missing or incomplete pipe sizes and locations in vendor drawings

- Extensive coordination with vendor regarding process design, P&IDs, chemical usage
projections, tank configuration for low flow scenarios, UV skid changes

- Multiple changes to the headworks coarse screen, degrit, and fine screen platforms for flow
split to aeration basins

- Working equalization tank pump selection changed by vendor after completion of Wallace
Group design

- Unanticipated grading challenges due to reorientation of equipment pads on site (changed
from north/south to east/west)

- Redesign to effluent pump station to remove future recycled water pumps for vineyard
conveyance and future town recycled water loop

- Additional coordination with subconsultants

- Additional coordination with District and District Engineer

The amount requested in this contract amendment for the overage is $122,033.75, which is the
remaining invoice currently being held by Wallace Group from the design phase of the project. The
resulting overall total for Wallace Group’s design fees for the project are lower than other
municipal wastewater retrofit projects in the industry, with the design fees being approximately
3.7% of the project construction estimate, lower than the typical 5% seen in other projects.

A fee template is attached to show breakout of hours per role.

Revision(s) Represent: Revision(s) Fee:

( ) a change in previous instructions (x) hourly (time & materials) $122,036
(x) a change in Scope of Services ( ) progress billing: $

( ) other: ( ) not-to-exceed w/o authorization: $

e,

WALLACE GROUPe

CIVIL AND
TRANSPORTATION
ENGINEERING

CONSTRUCTION
MANAGEMENT

LANDSCAPE
ARCHITECTURE

MECHANICAL
ENGINEERING

PLANNING

PUBLIC WORKS
ADMINISTRATION

SURVEYING /
GIS SOLUTIONS

WATER RESOURCES

WALLACE GROUP

A California Corporation

612 CLARION CT
SAN LUIS OBISPO
CALIFORNIA 93401

T 805 544-4011
F 805 544-4204
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www.wallacegroup.us




CA #6

San Miguel CSD
November 7, 2025
Page 2 of 2

Revision(s) will be invoiced as:
(x) increase to an item within the existing contract
( ) a new item added to existing contract

Issued by,

WALLACE GROUP, a California Corporation

=

Bryan D. Childress, PE M37934/C88775
Principal/Director of Mechanical Engineering
612 Clarion Court

San Luis Obispo

California 93401

T 805 544-4011

F 805 544-4294

www.wallacegroup.us

APPROVED BY CLIENT:

Signature

Printed Name

Title

Date

WALLACE GROUPe
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Wallace Group Team Resource Estimate for the

Cloacina Conversion and Site Plan CA6 BUDGET SUMMARY
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w Z Z 7] Z i) o
@ g 7] 2 » s [t TOTAL
E TASK DESCRIPTION HRS HRS HRS HRS COST| HRS LABOR COST
RA $280 $210 $120 $ $ $
1 Cloacina Conversion and Site Plan CA6 16 255 74 320.5 665.5 $122,036 $122,036
SUB-TOTALS 16 255 74 320.5 665.5 $122,036 $122,036
WALLACE GROUP LABOR COSTS| $4,480| $53,550| $8,880| $55,126 $122,036
WALLACE GROUP DIRECT COSTS
SUBCONSULTANT DIRECT COSTS
DIRECT COSTS OVERHEAD @ 15%
TOTAL $122,036

Task Budgets may fluctuate within Overall Budget



CONTRACT AMENDMENT

Project Name: Machado WWTF Upgrade & Expansion Design CA No. 9

Client Name: San Miguel CSD Project/Phase No. 0406-0031

Attention: Kelly Dodds

Date: November 21, 2025

Address: PO Box 180, San Miguel, CA, 93451

Wallace Group requests the Client’s authorization to proceed with revisions to the contract
agreement for the above referenced project as herein described. Approval below incorporates this
document as a part of the original contract signed October 5, 2022. If approved, please return one
signed original Contract Amendment to Wallace Group.

Description and Purpose of the Revisions

Design Change Requests

Wallace Group and our various subconsultants have estimated the time and costs to update several
design requests by the District and/or District Engineer. It should be noted that Wallace Group will
not charge any markup on the subconsultant fees within this contract amendment.

Removal of Operations and Maintenance Building from Bid Package
« Finalize design with operation and maintenance building removed from package.
e Provide underground utilities necessary for future operations building installation
» Design connections for existing building power and communications services
« Revise necessary specification sections
« Update bid package as required

Addition of Full Height Walls to Covered Vehicle Storage Building
e Architectural and structural design of full height walls on the west and east walls of the
previously designed structure
« Provide updated drawings and structural calculations

Addition of Septage Receiving Station Driveway
« Structural design of concrete septage receiving station drive approach
« Civil grading and drainage design of approach

Addition of Davit Cranes for Pump Stations
* Mechanical sizing and selection of davit cranes based on span and load charts
« Update of plans and specifications as required

Plug Style Pump Connection Cabinet
« Update pump connection cabinets for Influent Lift Station, EQ Pond Pump Station, and
Influent EQ Pump Station to utilize Meltric switch-rated plug and receptacle connections
cable to route through covered trench/troughs
« Provide new elevation details for new pump connection cabinets
« Update conduit and cable schedules for new approach

Fee templates for each of the below tasks are attached to this contract amendment for backup.
Summary of charges below:

Removal of Operations and Maintenance Building from Bid Package $23,030
Addition of Full Height Walls to Covered Vehicle Storage Building $7,525
Addition of Septage Receiving Station $7,210
Addition of Davit Cranes for Pump Stations $1,580
Plug Style Pump Connection Cabinets $6,100

e,

WALLACE GROUPe

CIVIL AND
TRANSPORTATION
ENGINEERING

CONSTRUCTION
MANAGEMENT

LANDSCAPE
ARCHITECTURE

MECHANICAL
ENGINEERING

PLANNING

PUBLIC WORKS
ADMINISTRATION

SURVEYING /
GIS SOLUTIONS

WATER RESOURCES

WALLACE GROUP

A California Corporation

612 CLARION CT
SAN LUIS OBISPO
CALIFORNIA 93401

T 805 544-4011
F 805 544-4204
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www.wallacegroup.us



CA#9

San Miguel CSD
November 21, 2025
Page 2 of 2

() a change in previous instructions (x) hourly (time & materials) $45,445
(x) a change in Scope of Services ( ) progress billing: $
( ) other: ( ) not-to-exceed w/o authorization: $ WALLACE GROUPs

_
Revision(s) Represent: Revision(s) Fee: ﬁ-

Revision(s) will be invoiced as:
( ) increase to an item within the existing contract
(x) a new item added to existing contract

Issued by,

WALLACE GROUP, a California Corporation APPROVED BY CLIENT:

=

Bryan D. Childress, PE M37934/C88775
Principal/Director of Mechanical Engineering  Signature
612 Clarion Court

San Luis Obispo Printed Name
California 93401

T 805 544-4011 Title

F 805 544-4294

www.wallacegroup.us Date
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Wallace Group Team Resource Estimate for the

Machado WWTF Design Additions BUDGET SUMMARY
4
@
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g g - s | 2 | 2| 8 2
= S S ] 6 s g =
w z H - s 2 5 2 o
2 & @ @ e 6 = = = TOTAL
E TASK DESCRIPTION HRS HRS HRS HRS HRS HRS Cost HRS LABOR COST
RATE $280 $210 $185 $ $
1 Removal of Operations and Mair ilding from Bid Package 4 28 10 48 10 100 $23,030 $23,030
2 Addition of Full Height Walls to Covered Vehicle Storage Buildi 15 24 39 $7,525 $7,525
3 Addition of Septage Receiving Station Driveway 1 2 24 11 38 $7,210 $7,210
4 Addition of Davit Cranes for Pump i 4 4 8 $1,580 $1,580
5 Plug Stype Pump Connection Cabinet 10 16 26 $6, 100 $6, 100
SUB-TOTALS 5 44 28 25 64 45 211 $45,445
WALLACE GROUP LABOR COSTS $1,400 $9,240| $5,180 $15,820
WALLACE GROUP DIRECT COSTS
SUBCONSULTANT DIRECT COSTS $4,985‘ $1 6,000| $8,640‘ $29,625
DIRECT COSTS OVERHEAD @ 0%
TOTAL $45,445

Task Budgets may fluctuate within Overall Budget
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Wallace Group Team Resource Estimate for the

Machado WWTF Design Additions

Ten Over Studio

8
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B F = °E TOTAL
w
25 HRS/
T TASK DESCRIPTION HRS HRS COST | LABOR COST
RATE| $225.00 | $185.00 $ $
1 Removal of Operations and Maintenance Building from Bid Package 5 5 10 $2,050 $2,050
2 Addition of Full Height Walls to Covered Vehicle Storage Building 4 11 15 $2,935 $2,935
3 Addition of Septage Receiving Station Driveway
4 Addition of Davit Cranes for Pump Stations
5 Plug Stype Pump Connection Cabinet
SUBTOTALS 9 16 25 $4,985 $4,985
TOTALS $2,025| $2,960 25 $4,985 $4,985
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Wallace Group Team Resource Estimate for the

Machado WWTF Design Additions

Otto Electrical
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» = — I TOTAL
i
25 HRS/
T TASK DESCRIPTION HRS COST | LABOR COST
RATE| $250 $ $
1 Removal of Operations and Maintenance Building from Bid Package 48 48 $12,000 $12,000
2 Addition of Full Height Walls to Covered Vehicle Storage Building
3 Addition of Septage Receiving Station Driveway
4 Addition of Davit Cranes for Pump Stations
5 Plug Stype Pump Connection Cabinet 16 16 $4,000 $4,000
SUBTOTALS 64 64 $16,000 $16,000
TOTALS $16,000 64 $16,000 $16,000
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Wallace Group Team Resource Estimate for the

Machado WWTF Design Additions

Murphy Structural Engineers
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w
25 HRS/
T TASK DESCRIPTION HRS HRS COST | LABOR COST
RATE| $225.00 | $180 $ $
1 Removal of Operations and Maintenance Building from Bid Package 4 6 10 $1 ,980 $1 ,980
2 Addition of Full Height Walls to Covered Vehicle Storage Building 6 18 24 $4,590 $4,590
3 Addition of Septage Receiving Station Driveway 2 9 11 $2,070 $2,070
4 Addition of Davit Cranes for Pump Stations
5 Plug Stype Pump Connection Cabinet
SUBTOTALS 12 33 45 $8,640 $8,640
TOTALS $2,700| $5,940 45 $8,640 $8,640




Board of Directors
Staff Report 300

January 22, 2026 AGENDA ITEM: 10.9

SUBJECT: Continued from 11/20/2025, 12/18/2025 Board meetings

Discussion on District administrative office space and potential alternatives to relocate the offices away
from the Machado Wastewater Treatment Facility for administrative staff. (Approve by 3/5 vote) (Pg.
300-304)

Requested by Directors Green and Davis 2/27/2025 and 6/26/2025

SUGGESTED ACTION:

It is recommended that the Board discuss and direct staff in one of the following actions:

1) Approve relocation of the District administrative office to 1271 Mission Street.
Including:

e Authorize the General Manager to negotiate lease or purchase terms with the owner of record of
1271 Mission and prepare lease/ purchase relocation tenant improvement costs resolutions to be
provided for Board approval at the February meeting.

e Approve resolution 2026-XX authorizing the purchase of the existing modular office at the
WWTF

or
e Approve continued rental of the modular office at the WWTF.
2) Direct the General Manager to maintain the District Administrative office at the WWTF.
Including:

e Approve resolution 2026-XX authorizing the purchase of the existing modular office at the
WWTF

or
e Direct the General Manager to continue renting the existing modular office at the WWTF

3) Reject the above options and provide other direction to staff.

DISCUSSION:

Based on the discussion at the November and then December Board meetings, staff was provided
additional direction regarding two options for the relocation of the District's administrative staff from
the Machado WWTTF to either 1271 Mission Street or the San Miguel fire station.

Based on discussions the primary options for the District office location were to move to 1271 Mission



Street and to remain at the Machado WWTF. Projected costs are discussed below for both options,
however costs for the relocation to 1271 Mission Street are projections and may 30Tnore or less
depending on the actual negotiated contracts and other costs that may not have been evident at the time
of this report.

Below is a summary of the two options being proposed.
1271 Mission St

Per Board direction this option is to relocate administrative staff to this property, while leaving the
General Manager at the Machado WWTF location to manage operations staff and oversee plant
operations.

1271 Mission Street is an undivided open ‘shell” and will need to be configured to create a productive
environment for the staff being relocated there to interact with the public, other staff, the Board and
vendors. This includes at a minimum; front desk/ reception area, semi-private / private space for
confidential employees, a break area and restrooms. A space to hold meetings/conferences between
staff and board, vendors, contractors, developers etc. is a necessary space and can be accommodated at
this site in some form. All spaces in this building must be developed to meet ADA requirements as well
as provide a safe working space for staff.

The existing building will also need to be modified to provide additional protection against break-ins as
the main entry storefront is single pane glass.

If the Boards intent is to move to this location as soon as possible, then a lease or purchase contract can
be negotiated and presented to the Board at the February Board meeting. Improvements to the building
including the additional security at the entrance, installation of fiber internet, phone configuration,
installation of alarm system and transfer of utilities can likely be completed by April assuming a
February lease approval.

Estimated costs for the proposed relocation are: (discussed are only costs for 1271 Mission)

e One-time costs: Installation of alarm, internet, configuration of phone system for bifurcated sites,
purchase of second time clock for new location, minimum cubicle or office dividers, staff time
for relocation etc;

¢ On-going costs: Rent, Power, propane, internet, alarm service, water and sewer, insurance.

Projected first year cost;

**subsequent years are anticipated to only include ongoing costs outlined below**

One-time - $19,600

On-going - $38,316 Annually / ($3,193 per month)** based on a maximum of $2,500 per month rental.

e Projected cost through the end of FY 25-26, assuming a lease is approved in February. $32,372.
e Projected cost for FY 26-27 $38,316.

It is recommended that the Board discuss and determine whether the District offices Should be relocated
from the Machado WWTF to 1271 Mission Street. If so, the following actions should be taken:

e Authorize the General Manager to negotiate a lease or property purchase for the property on



behalf of the District to be presented for approval at the February Board meeting.

e Direct the General Manager to present a resolution to authorize the General Mar305r to proceed
with contracts for service related to the relocation and for the required budget adjustment the
projected costs to be incurred through the end of FY 2025-26 at the February Board meeting.

1765 Bonita Place

The District office is currently located at this District owned property, in a rented modular office
trailer. Whether the Board elects to relocate the District office to 1271 Mission or to remain at this site,
a discussion and decision will need to be made regarding the currently rented modular office space at
the WWTF.

The District had previously planned to build an office at the Machado WWTF but due to estimated
costs that is not financially feasible for the foreseeable future.

If the District office is relocated, office space and break room space will still be necessary for operations
at the WWTF.

At prior meeting the Board requested cost estimates for the purchase of the existing modular as well as
the cost of purchasing a smaller modular for an office and construction trailer.

The costs for the smaller office/ construction trailer was approximately $20,000 less than the cost to
purchase the existing trailer. These savings would be reduced, or completely depleted, with costs related
to the removal of the existing trailer and permitting and installation of the new trailer.

Given that office space is still necessary for the operation of the WWTF, and space for engineering staff
to utilize during the upcoming construction of the WWTF it is recommended that the Board authorize
one of the following options; Continue to rent the existing modular office or purchase the existing
modular office.

Purchase of the existing modular office was discussed at the December 2025 Board meeting with
direction to work with the vendor on price and bring back additional information and option to purchase
the office. Since that time staff has worked with API, the owner of the office, and have been able to
reduce the total cost of the proposed purchase as well as incorporate replacement of the single pane
windows with new dual pane windows to extend the useful life of the building. The negotiated total cost
to purchase the existing modular is $166,069.27 including the replacement of the 4 existing single pane
windows. This is a $6,435 reduction from the initial proposal.

The District currently rents the existing modular office at a rate of $2,200 per month. The District began
renting the office in February 2023, and has paid a total of $77,000 in rental and $36,780 in setup
costs. The rental fees to date are ~46% of the current proposed purchase price. As the District is
anticipating starting construction on the Machado WWTF expansion/ upgrade project that is projected
to last for 2-3 years, and it is anticipated that additional WWTF staff will be needed to operate the new
plant over and above the current staff. The existing office space will be needed in the short term for
operations staff and engineering staff during construction and then after construction will be occupied
by additional operations staff.

The ongoing cost to operate the office at the WWTF will not change significantly if the administrative
office is relocated. The services to the WWTF such as internet, power, water, alarms will all still be
required at their current level and it is not anticipated that there will be a significant reduction in overall
monthly operating cost at the plant.



It is recommended that the Board should, regardless of the outcome of relocating the District office,
provide direction to either: 303

e Approve the purchase the existing Modular office at a cost of $166,069.27 from API by
approving the attached resolution, authorizing the General Manager to execute the purchase on
behalf of the District and authorizing the required budget adjustments.

or

¢ Direct the General Manager to continue renting the existing modular office

FISCAL IMPACT:

Cost for relocation are estimated at $19,600 in one time costs and $38,316 in annually operating costs.
($51,972 through the end of FY 2025-26) which would be shared by all utility funds.

Cost to purchase the existing modular office is proposed to be $166,069.27 which would paid by the
wastewater fund.

PREPARED BY: Kelly Dodds




RESOLUTION NO. 2026-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SAN MIGUEL COMMUNITY SERVICES DISTRICT APPROVING THE PURCHASE
OF A MODULAR OFFICE FROM ATLAS PERFORMANCE INDUSTRIES INC AND
APPROVING ASSOCIATED BUDGET ADJUSTMENTS

WHEREAS, San Miguel Community Services District (“District™) currently rents a 24’ x
60’ modular office trailer from API Inc that serves as a District office and is located at the Machado
Wastewater Treatment Facility; and

WHEREAS, the Board of Directors desires to purchase the modular office, currently under
rental, to reduce ongoing rental costs as the space is currently necessary and will be necessary for the
foreseeable future for ongoing treatment plant operation and construction purposes; and

WHEREAS, the District Board of Directors authorizes the General Manager execute a
purchase agreement with Atlas Performance Industries (API) for the purchase of the existing 24’ x
60’ modular office located at the Machado Wastewater Treatment Facility; and

NOW THEREFORE, BE IT RESOLVED, the Board does, hereby:.

1. Authorize the General Manager to execute a purchase agreement for the modular office in
an amount not to exceed $166,069.27 with Atlas Performance Industries; and
2. Approve budget adjustment to the FY25-26 budget as outlined below;
- Increase to expense object; 40-953 (WWTF Site/ buildings) in an amount of
$166,069.27
- Transfer the same amount from wastewater capital to wastewater operations for the
above purchase.

On the motion of Director , seconded by Director and on the
following roll call vote, to wit:

AYES:
NOES:
ABSENT:
ABSTAINING:
the foregoing Resolution is hereby passed and adopted this day of 2026.

Kelly Dodds, General Manager Ashley Sangster, Board President

ATTEST: APPROVED AS TO FORM:

Tamara Parent, Board Clerk Christina M. Pritchard, Deputy General Counsel

Page 1 of 1
304



Board of Directors
Staff Report 302

January 22, 2026 AGENDA ITEM: 10.10

SUBJECT: Continued from 11/20/2025, 12/18/2025 Board meeting

Provide direction on the installation and use of a red light outside the Temporary Housing Unit (THU)
and possible action to approve expenditure for installation. (Provide direction by 3/5 vote) (Pg. 305-
306)

Requested by Director Green and Davis at September 2025 Board meeting

SUGGESTED ACTION: Consider the installation of a red light on a photocell to be installed on the
West exterior of the Temporary Housing Unit.

DISCUSSION:

Directors Green and Davis requested that the Board discuss the installation and use of a red light on the
Temporary Housing Unit (THU) which is located next to the Fire Station and provides overnight
quarters for on call Fire Department Staff as well as space for Sheriff Deputies to take breaks and write
reports.

At the November 20, 2025, Board Meeting it was discussed that the THU does not accommodate public
access and is not open to the public at any time. Encouraging the public to access the THU in not
advised due to the fact that the THU is non-ADA compliant, as per the Proposed Use and County
permitting process.

Fire Department staff may not be at the Fire Station or THU at all times, personnel may be on a call, or
performing training or other authorized activity. Persons who are in need of Medical or Fire assistance
are directed to call 911 for immediate response. Additionally, a red light is generally a traditional
decorative feature rather than a notification device. The Board should discuss the need for the red light
and provide direction for the creation of a policy for use.

After discussion at the December 18, 2025, meeting it was recommended by Director Sangster that a red
light on a photocell be added to the West wall exterior of the THU.

Baldwin Electric was contacted and provided a cost of $400.56 for parts and installation.

FISCAL IMPACT:
Approval of the installation of a red light is estimated to cost $400.56.

PREPARED BY: Scott Young




Baldwin Electric Service

7930 Santa Rosa Road
Atascadero, Ca. 93422

CA State Lic. 769015
hbaldwin1213@yahoo.com

Name / Address

San Miguel Community Services District
P.O. Box 180
San Miguel, CA 93451

Estimate

Date

Estimate #

1/12/2026

Project

Description

Qty

Rate

Total

Labor

Materials

Change out interior switch to keyed switch with new plate.
Remove existing outside light fixture and install extension box, and
then remounting light fixture.

Mount new vandal style light fixture with red globe and photo cell
above existing light fixture.

140.00
120.56

280.00
120.56

Total

$400.56

306





