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San Miguel Community Services District 

SLT Blending Line Project 
 

Staff Report 
 

November 4, 2016 

 

SUBJECT:  SLT Blending Line project   

 

 

The Finance and Budget committee reviewed this project at their October 25th meeting and had 

the following questions. 

 

The current arraignment at this site is as follows.   

 Currently the SLT Well is piped directly into the distribution grid.  Because this well 

contains arsenic at levels generally exceeding the 10 PPM MCL we are required to blend it with 

water containing less Arsenic so that it does meet the MCL.  Currently the only way we can 

accomplish this is to isolate the portion of the line from the well to the tank and force the well 

water to the tank.  The issue with this is that the other main from the tank intercepts this line 

before the tank and they both enter at the bottom of the tank.  This configuration severely limits 

the amount of mixing that is possible as well as creates the potential that unmixed water can 

bypass the tank all together and make it to customers taps.  The State water board is requiring 

that we either install a dedicated blending line to the top of the tank, install treatment on the well 

to remove the arsenic, or shut down the well.   

Shutting down the well is what was done almost immediately after the well was 

completed because of the high nitrates and arsenic. Since we have been pumping and blending 

this water on a regular basis we have been able to lower the nitrates to near zero and bring the 

arsenic to near the MCL. In the years that the well was shut down the arsenic and nitrates 

concentrated in the well creating very high levels of both nitrates and arsenic. 

 

Q: Can the District staff complete this project without an engineered plan?  

A: Yes, the District staff can, with District personnel, complete this project without an 

engineered plan. However, we still would need to complete the Kit Fox and Biological reporting 

for the completion of CEQA and NEPA.  

 

Q: How much of the work can we do in house? 

A: After the Biologist completes the Kit fox and Biological reports the District can complete the 

installation of the water line up to the tank connection. The physical connection to the tank 

would need to be contracted as we do not currently have the ability to penetrate and seal the tank.  

And we will also need to still have the surveyor provide staking for the new alignment. 

 

Q: Why can’t SCADA do the blending? 
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A: There are two parts to this.  The first part is that the proposed line will be a dedicated line 

solely to pump water to the top of the water tank from the well.  This action would cause the 

SLT Well water to be forced to mix or blend with the water that is already in the tank from the 

other wells. The second part of this is the we already have partial control with SCADA to allow 

the well to run under prescribed conditions to ensure adequate blending.  We cannot simply 

program the well to run without having the proposed line installed because it doesn’t fix the main 

issue which is ensuring adequate and complete blending. 

 

Q: Describe what work we can do without compromise to safety or getting more equipment or 

personnel. 

A: Once the board approved third utilities person is on board we can safely complete this project, 

with the exception of the tank connection which would have to be contracted out.  Since we have 

other daily obligations this project would take considerably longer to complete then if it were 

contracted out. 

 

Q: Can we do the work without CDBG? 

A: The District at its option can decide to not utilize CDBG grant funding and pay “out of 

pocket” for this project.  However, per governmental contracting laws require that if a project is 

estimated to be over $45,000 we have to contract it out. 

 

Q: Do we have to pay prevailing wage for CDBG? 

A: Prevailing wage is a requirement of CDBG because they are federally funded through HUD. 

With very few exceptions all improvement projects that the district contracts for, that are in 

excess of $3000, are required to be prevailing wage. 

 

Q: Why are we recommending sole source to Wallace Group for engineering? 

A: Please see the report that was included in the October 25th 2016 F&B Committee packet. 

 

Q: What is the full amount of the CDBG grant award? 

A: Although this project was actually reassigned from other projects the SLT Blending line 

project is funded for a total of $150,000 in CDBG funding. 

 

Estimated costs if the district performs the work: 

Materials - $11,100 

District Labor - $21,760 

Contract labor - $1,000 

Biologist - $1,950 (Althouse and Meade is currently fulfilling this contract) 

Surveyor - $7,100 (Twin Cities Survey is currently fulfilling this contract) 

Estimated total - $42,910 (this does not include any kit fox mitigation fees, permits, or other costs 

associated with crossing the private property to the tank.) 

 

BY:     

 

Kelly Dodds     

      
Kelly Dodds, Utility Supervisor  
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San Miguel Community Services District 

Board of Directors  

 

 Staff Report 

 
December 22, 2016                                             AGENDA ITEM:   XIII. 21 

 
SUBJECT:   Discuss Salary Adjustment for non-management, non-confidential staff 

  Member eligible for step increase in compensation  

 

 

STAFF RECOMMENDATION:   

Discuss and Approve Resolution No 2016-35 approving salary adjustment for 1 employee 
member eligible for salary adjustment and authorize General Manager to make adjustment based 
on satisfactory annual performance evaluation.   
 

BACKGROUND: 

 

Annual performance evaluation of active District personnel and salary adjustments are required by 
District Personnel Policies to be authorized by Board prior to any change in status, including a 
merit or step pay increase.   This salary adjustment request was reviewed by Board at its November 
meeting.  At that time, the Board asked the General Manager to confirm the true cost of the planned 
salary adjustments for the District.  Finance & Budget Committee and Operations & Personnel 
Committee.  Finance & Budget Committee made a recommendation to the Board to approve the 
requested merit increases retroactive.  Operations & Personnel Committee forwarded the request 
to the Board for consideration without a recommendation to the Board.   
 
Annual performance evaluation of the Utility Operator 2 position, has been completed.  David 
Tracey serves as Utility Operator 2.  He was last authorized for a merit increase in January 2016, 
which was late for the annual review and resulted in retroactive pay back to September 2015.  
 
Mr. Tracey has completed operator certification training and testing as specified in 2015-2016 
goals, a part of last year’s evaluation statement.  Once again, for the current performance 
evaluation period, specific goals in skill training and performance have been identified for 
achievement by the next evaluation period.  His performance for the position requirements and 
duties performed is above expectations. 
 
Personnel Policies state that step or merit increase in compensation may be authorized based on 
General Manager’s recommendation with a satisfactory annual performance evaluation.  This 
request is seeking authorization for a step increases effective with next payroll period, after Board 
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approval, from current Step 1 ($17.94) to Step 2 ($18.84) for Mr. Tracey.  This increase is 
retroactive to September 1, 2016. 
 
An annual performance evaluation of Bookkeeper/Accounting, Michelle Farrar’s position, has also 
been completed.  Specific objectives in skill training and work performance have been identified 
for her next performance evaluation period.  Her performance for the position requirements and 
duties performed are above expectations.   
 
Personnel Policies state that step or merit increase in compensation may be authorized based on 
General Manager’s recommendation with a satisfactory performance evaluation.  Michelle as 
Bookkeeper/Accounting has being reviewed for mid-introductory period.  This salary adjustment 
will align the position and compensation step schedule to Step 1, $21.09 hourly for that position 
and will become effective upon Board approval.   

 
FISCAL IMPACT:  

The cost of this merit or step increase was calculated at $3,962 gross yearly or $330.17 gross per 
month. Merit increases were anticipated and projected for the FY 2016-17 Personnel budget 
expenses.  It should be noted that the Bookkeeper position is part-time and is not projected at full 
time position cost including benefits for retirement, healthcare, vision and dental.  
 
The recent vacancy in the Operator 2 position will result in slightly lower cost for the District 
because the recruitment and hiring will be for an Operator 1 position at a compensation schedule, 
Step 1 salary level of $32,235 compared to Operator 2 position at Step 1 level of $37,316.   The 
actual reduced costs are calculated, with District contributions included, at $18,120 for Operator 
1 part-time for balance of Fiscal Year. 
 
Bookkeeper salary adjustment cost, with District contributions, are calculated at $2.39 per hour 
more for the balance of the year, which will add $1,199 in salary costs.  The retroactive period 
from September to present would add $550.00 more in salary costs for this position.  
 
The reduced costs from Operator 2 to Operator 1 is sufficient to offset this adjustment. 
 

ACTION DISCUSSION: 
Staff recommends that the Board authorize the General Manager to authorize the salary adjustment 
for Bookkeeper/Accounting positions effective retroactive to September 1, 2016, which is 
originally proposed by General Manager based on satisfactory work performance.       
 
PREPARED BY:      

Darrell W. GentryDarrell W. GentryDarrell W. GentryDarrell W. Gentry                        
_________________________ 
General Manager 
 
Attachments: Resolution No 2016-35   
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RESOLUTION NO. 2016-35 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MIGUEL 

COMMUNITY SERVICES DISTRICT APPROVING SALARY ADJUSTMENT FOR 1 

DISTRICT EMPLOYEE AND AUTHORIZING A CHANGE BASED ON 

COMPENSATION STEP 1 SCHEDULE 

  WHEREAS, the San Miguel Community Services District (“SMCSD”) has adopted 

District Personnel Policies, effective September 2016, require job reclassifications and/or salary 

adjustments to be approved by the Board of Directors (“Board”); and  

  WHEREAS, the District General Manager (“Manager”) has the administrative 

responsibility for recommending any change in job reclassification and compensation to the Board 

and the Manager has recommended adjustment in salary compensation adjustments retroactively 

for one (1) eligible employee for reasons identified in written reports to the Board dated November 

17, 2016 and December 22, 2016 incorporated by reference hereto; and  

WHEREAS, the Board, based on Manager’s recommendation in support of this change in 

salary adjustment in accordance with District compensation step schedule, does hereby approve 

this salary adjustment change to Step 1 for 1 eligible employee, at its Board Meeting; and  

NOW THEREFORE, BE IT RESOLVED, by the Board approves and authorizes the 

General Manager to implement the specified salary adjustment retroactive to September 1, 2016 

for one (1) eligible employee. 

  PASSED AND ADOPTED on December 22, 2016 by the Board of Directors on a motion 

of Director       to authorize salary adjustment for one eligible 

employee retroactive to September 1, 2016, Seconded by Director       

by the following roll call vote: 

  

AYES:    

         NOES:   

          ABSENT:   

           ABSTAINING: 

     

         ___________________________ 

         John Green, President 

         Board of Directors 

 

 



Page 2 of 2 

Resolution No 2016-35 

12-22-2016 Board Meeting 

 

 

ATTEST:      APPROVED AS TO FORM: 

 

____________________________________  ____________________________________ 

Darrell W. Gentry, General Manager   Doug White, District General Counsel 

and Secretary to the Board 

 

 

I, Darrell W Gentry, Secretary of the Board of Directors of the San Miguel Community Services 

District, hereby attest the foregoing to be a full, true and correct copy of the record of the action of the 

action as the same appears in the Official Minutes of Board of Directors at its meeting of December 

22, 2016.  
 

 



 
San Miguel Community Services District 

Board of Directors 

 

Staff Report 
 

December 22, 2016                                                 AGENDA ITEM: XIII.  22 

 

SUBJECT:  Discuss and Approve Resolution No. 2016-40 authorizing an application for new 

commercial credit card with California Special District Association (CSDA) affiliate, 

Bank of West  

 

STAFF RECOMMENDATION:   

Approve Resolution No. 2016-40 authorizing an application for new commercial credit card with 

CSDA affiliate, Bank of West.    

 

BACKGROUND:  

District staff initiated a review of commercial cards as a means to consolidate or replace existing 

accounts.  The Finance & Budget Committee had reviewed the District’s use of the Chevron 

commercial card and concluded that the Chevron fees were extra ordinary and could reduce present 

level of expenditures with the use of another commercial card.   

 

As indicated, these conclusions have led to a termination of the Chevron gasoline commercial card 

account due to excessive fee charges for purchases and opportunity to buy vehicle fuel as lower 

prices.  We found an offering presented by CSDA in partnership with Bank of West.  The 

commercial card offered provides access to combined or pooled purchasing opportunities and 

commodities needed by special district, detailed statement for each purchase, low fees for card 

purchases and fraud protection/alerts. 

 

This new card would use the District’s logo, if desired, and identify the District as well.  

 

ACTION DISCUSSION: 

Board should approve Resolution No. 2016-40 authorizing a new commercial card for District use 

in replacement of the Chevron commercial card.          

 

PREPARED BY:      

     

_________________________     

Darrell W. Gentry,      

General Manager     

Attachment: Resolution No. 2016-40 and Exhibit “B” 
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RESOLUTION NO. 2016-40 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MIGUEL 

COMMUNITY SERVICES DISTRICT AUTHORIZING PARTICIPATION WITH 

BANK OF THE WEST TO PARTICIPATE IN THE CSDA DISTRICT PURCHASING 

CARD PROGRAM  

  WHEREAS, the San Miguel Community Services District (“SMCSD”) is a duly 

established community service district and authorized by State statutes governing community 

service district; and 

 WHEREAS, Credit cards and purchasing cards are mechanisms for purchasing goods 

and services for the convenience of the San Miguel Community Services District (SMCSD); and  

 WHEREAS, the California Special Districts Association (CSDA) has negotiated with 

Bank of the West to provide a Purchasing Card Program for vendor payments, purchasing, travel 

or fleet transactions, and 

 WHEREAS, the CSDA District Purchasing Card Program (Program) is available to 

members of the CSDA and the SMCSD is a member of the CSDA; and 

 WHEREAS, the Program requires an application for credit approval, a resolution by the 

SMCSD Governing Board, and District policy and procedures regarding the use of the credit 

cards; 

 WHEREAS, the SMCSD has a Standard Practice of procedures for using credit cards as 

required by the Program, 

NOW THEREFORE BE IT RESOLVED, that the Board of Directors of the San 

Miguel Community Services District directs the following actions: 

1) Authorize participation with Bank of the West in the CSDA District Purchasing Card 

program; 

2) Authorize the application to the Program for credit cards or purchasing cards; 

3) Authorize the General Manager to execute necessary agreements, approved as to legal 

form. 

BE IT FURTHER RESOLVED, that this Resolution shall take effect immediately upon 

adoption. 
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PASSED AND ADOPTED by the Board of Directors on a motion of Director   , seconded 

by Director    , by the following roll call vote: 

  

 AYES:      

         NOES:   

          ABSENT:   

           ABSTAINING: 

 

 

 

        ___________________________ 

         John Green, President 

         SMCSD Board of Directors 

 

 

ATTEST:      APPROVED AS TO FORM: 

 

 

 

____________________________________  ____________________________________ 

Darrell Gentry, General Manager/   Doug White, District General Counsel 

Secretary to the Board 

 

I, Darrell W Gentry, Secretary of the Board of Directors of the San Miguel Community Services 

District, hereby certify the foregoing to be a full, true and correct copy of the record of the action of 

the action as the same appears in the Official Minutes of Board of Directors at its meeting of 

December 22, 2016.  
 


