


SAN MIGUEL COMMUNITY SERVICES DISTRICT

June 30, 2015

NOTE 4. PROPERTY, PLANT AND EQUIPMENT

A summary of fixed assets by major classifications is as follows:

Governmental activities:

Non-depreciable capital assets
Land
Construction in progress

Total non-depreciable capital
Assets

Depreciable capital assets
Buildings and improvements
Equipment

Total depreciable capital assets
Less accumulated depreciation
Net depreciable capital assets

Net capital assets

Business-type activities:

Non-depreciable capital assets
Land
Construction in progress

Total non-depreciable capital
Assets

Depreciable capital assets
Buildings and improvements
Equipment

Total depreciable capital assets
Less accumulated depreciation

Net depreciable capital assets

Net capital assets

Depreciation expense for all funds was $265,083 for the year ended June 30, 2015,

NOTES TO THE FINANCIAL STATEMENTS

Balance Reclassify/ Balance
June 30, 2014 Additions Deletions June 30, 2015
76,926 $ - $ - $ 76,926
4,378 4,378
81,304 81304
476,994 (9,931) 467,063
1,111,017 54,164 (10,447) 1,154,734
1,588,011 54,164 (20,378) 1,621,797
(1,076,620) (70,053) 20,378 (1,126,295)
511,391 (15,889) 495,502
592695 $ (15,889) $ - $ 576,806
61,774 $ - $ - % 61,774
69,218 264,658 333,876
130,992 264,658 395,650
7,551,679 7,551,679
310,330 26,714 337,044
7,862,009 26,714 7,888,723
(2,332,907) (195,030) (2,527,937)
5,529,102 (168,316) 5,360,786
5,660,094 $ 96,342 $ - % 5,756,436

See Auditor’s report

-15-



SAN MIGUEL COMMUNITY SERVICES DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2015

NOTE 5: LONG-TERM DEBT

Long term debt consisted of the following:
Note Payable:

Wells Fargo Equipment Finance, Inc. note payable totaling $262,367 was issued on November 1, 2009 for the
purchase of a fire engine. The terms of the note were for two annual payments of $59,224 and five annual
payments of $36,942, commencing November 1, 2010, with an interest rate of 4.7%, due November 1, 2016.
At June 30, 2015, the contract payable principal balance outstanding was $69,097. The required note
principal and interest payments are as follows:

Fiscal Year Ending

June 30, Principal Interest Total
2016 $ 33,774 % 3,168 § 36,942
2017 35,323 1,619 36,942
Totals $ 69,097 $ 4787 $ 73,884

Note Payable:

State of California note payable totaling $969,969 was issued on October, 1994, payable in semiannual
payments of $24,486 with an interest rate at 2.955%, due April 1, 2025. At June 30, 2015, the note payable
principal balance outstanding was $421,407. The required note principal and interest payments are as
follows:

Fiscal Year Ending

June 30, Principal Interest Total

2016 $ 36,763 $ 12,208 $ 48,971

2017 37,905 11,066 48,971

2018 39,010 9,961 48,971

2019 40,172 8,800 48,972

2020 41,353 7,619 48,972

2021-2025 226,204 18,787 244,991

Totals $ 421,407 $ 68,441 % 489,848

See Auditor’s report
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SAN MIGUEL COMMUNITY SERVICES DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2015

NOTE 5: LONG-TERM DEBT (continued)

Certificate of Participation Bonds

United States Department of Agriculture Certificate of Participation Bonds totaling $1,250,000 were issued on
August 1, 2008, payable in semiannual payments, with an interest rate at 4.375%, due August 1, 2048. At
June 30, 2015, the bonds principal balance outstanding was $1,169,423. The required bond principal and
interest payments are as follows:

Fiscal Year Ending

June 30, Principal Interest Total

2016 15,559 50,822 66,381
2017 16,240 50,126 66,366
2018 16,950 49,400 66,350
2019 17,692 48,642 66,334
2020 18,466 47,852 66,318
2021-2025 105,178 226,128 331,306
2026-2030 130,289 200,468 330,757
2031-2035 161,395 168,681 330,076
2036-2040 199,928 129,306 329,234
2041-2045 247 660 80,529 328,189
2046-2050 240,066 21,568 261,634
Totals $ 1,169,423 $ 1,073,522 $ 2,242 945

Bonds Payable:

Wastewater Series B Bonds totaling $594,977 were issued on June 16, 1994, with a final payment due
September 2, 2019. Interest is variable ranging from 6.75% to 6.85% on the remaining payments. At June
30, 2015, the bond principal balance outstanding was $190,000. The required note principal and interest
payments are as follows:

Fiscal Year Ending

June 30, Principal Interest Total
2016 $ 30,000 $ 11,935 § 41,935
2017 35,000 9,733 44,733
2018 40,000 7,182 47,182
2019 40,000 4,453 44,453
2020 45,000 1,541 46,541
Totals $ 190,000 $ 34,844 % 224,844

See Auditor’s report
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SAN MIGUEL COMMUNITY SERVICES DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2015

NOTE 5: LONG-TERM DEBT (continued)

Changes in long-term liabilities

The following is a summary of long-term liabilities activity for the fiscal year ended June 30, 2015:

Balance Balance
June 30, 2014 Additions Reductions June 30, 2015 Current
Governmental activities:
Notes payable $ 101,764 $ -3 32,567 $ 69,097 $ 33,774
Totals $ 101,764 $ - 9% 32,567 $ 69,097 $ 33,774
Business-type activities:
Notes payable $ 457,131 $ - $ 35,724 $ 421,407 $ 36,763
Bonds payable 1,409,330 49,907 1,359,423 45,559
Totals $ 1,866,461 $ - 3 85,631 $ 1,780,830 $ 82,322

NOTE 6: RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets;
errors and omissions and natural disasters. During the year ending June 30, 2015, the District contracted with
the Special District Risk Management Authority (the Authority) for workers’ compensation, and property and
liability insurance coverage. The District's annual premium payments were $20,207 for workers’
compensation and $21,574 for property and liability coverage. The relationship between the District and the
Authority is such that it is not a component unit of the District for financial reporting purposes. The Authority
has reporting requirements independent of members units and its financial statements are not presented in
these financial statements. Audited financial statements are generally available from the Authority.

See Auditor’s report
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SAN MIGUEL COMMUNITY SERVICES DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2015

NOTE 6: PENSION PLAN

The San Miguel Community Services District contributes to the California Public Employees Retirement
System (CalPERS), an agent multiple-employer public employee defined benefit pension plan. CalPERS
provides retirement and disability benefits, annual cost-of-living adjustment, and death benefits to plan
members and beneficiaries. CalPERS acts as a common investment and administrative agent for
participating public entities within the State of California. Benefit provisions and all other requirements are
established by State statute and District resolutions. Copies of CalPERS' annual financial report may be
obtained from their Executive Office (400 P Street, Sacramento, CA 95814).

The actuarial methods and assumptions used are those adopted by the CalPERS Board of Administration.
The District is required to contribute at an actuarially determined rate of 10.024% for District cost-sharing
multiple-employer defined benefit plan, for the June 30, 2008 and 2007 fiscal years. The contribution
requirements of plan members and the District are established and may be amended by CalPERS.

The annual CalPERS pension cost, both for employer and employee, for the year ended June 30, 2015 was
$569,861, and was equal to the District's required and actual contributions. The required contribution was
determined as part of the June 30, 2012, actuarial valuation using the entry age normal actuarial cost method.
The actuarial assumptions included (a) 7.75% investment rate of return (net of administrative expenses), (b)
projected annual salary increases that vary by duration of service, and (c) 3.25% per year cost-of-living
adjustments. Both (a) and (b) included an inflation component of 3%. The actuarial value of CalPERS assets
was determined using techniques that smooth the effects of short-term volatility in the market value of
investments over a three-year period (smoothed market value). CalPERS unfunded actuarial accrued liability
is being amortized as a level percentage of projected payroll ona closed basis.

Actuarial information concerning this pension plan is now combined with several other local districts and
individual district information and three year trend information is no longer individually made available to the
San Miguel Community Services District.

See Auditor’s report
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SAN MIGUEL COMMUNITY SERVICES DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2015

NOTE 7: BUDGETARY DATA

The District requires that all funds be budgeted. The annual budget is prepared by the District Manager and
submitted to the District Board for adoption. A budget has been prepared for the governmental funds utilizing
the modified accrual basis of accounting and a budget has been prepared for the proprietary funds utilizing
the accrual basis of accounting.

A budget analysis for governmental funds is included as supplementary information in the financial statements
(page 8). The budget analysis for proprietary funds is as follows:

Enterprise Funds

Variance
With Final
Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
Operating revenues $ 1,023,350 §$ 1,023,350 $ 645,625 $ (877,725)
Operating expenses (1,088,350) (1,088,350) (836,820) 251,530
Operating income (loss) (65,000) (65,000) (191,195) (126,195)
Non-operating revenues 65,000 65,000 90,738 25,738
Non-operating expenses - - (70,634) (70,634)
Non-operating income (loss) 65,000 65,000 20,104 (44,896)
Net income (loss) $ - 3 - (171,091) $ (171,091)
Net assets at beginning of year 4,592 861
Net assets at end of year $ 4,421,770

Not included in this schedule are the budgeted and actual amounts for capital improvements because these
payments would not change net assets.

See Auditor’s report
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SAN MIGUEL COMMUNITY SERVICES DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
Budget and Actual - Governmental Funds
For the Year Ended June 30, 2015

Variance
Budgeted Amounts With Final
Budget
Positive
Original Final Actual (Negative)
Revenues:
Property taxes $ 329,000 $ 329,000 $ 335,607 $ 6,607
Service charges and fees 120,233 120,233
Public facilities fees and assessments 4,133 4,133
Investment income 1,362 1,362
Miscellaneous income 4,200 4,200 8,870 4,670
Total revenues 333,200 333,200 470,205 137,005
Expenditures:
Administration ‘ 4,768 (4,768)
Fire department 174,980 174,980 246,368 (71,388)
Street lighting 50,068 50,068 40,435 9,633
Capital outlay 54,166 (54,166)
Debt service
Principal 32,500 32,500 32,667 (167)
Interest 4,500 4,500 4,648 (148)
Total expenditures 262,048 262,048 383,052 (121,004)
Excess of revenues over
expenditures before transfers $ 71,152 $ 71,152 87,153 $ 16,001
Fund balance at beginning of year 655,357
Fund balance at end of year $ 742,510

The accompanying notes are an integral part of the financial statements
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SAN MIGUEL COMMUNITY SERVICES DISTRICT

Assets:
Cash and cash equivalents
Prepaid expenses
Note receivable-net allowance

Amounts due from other funds

Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Accrued expenses
Accrued vacation payable
Refundable deposits

Total liabilities

Fund balances:
Unreserved

Total fund balances

Total liabilities and fund balances

COMBINING BALANCE SHEET
General Fund
June 30, 2015

Schedule |

General/Fire Street

Administration Department Lighting Totals
$ 354,653 $ 212,842 $ 567,495
1,096 1,096
1,447 1,446 2,893
86,834 99,807 186,641
$ - $ 444,030 $ 314,095 $ 758,125
$ 3,583 $ 1,653 $ 5,236
6,264 6,264
1,595 520 2,115
2,000 2,000
- 13,442 2,173 15,615
- 430,588 311,922 742,510
- 430,588 311,922 742,510
$ 2 $ 444 030 $ 314,095 $ 758,125

See Auditor's report
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Schedule Il

SAN MIGUEL COMMUNITY SERVICES DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
General Fund
For the Year Ended June 30, 2015

General/Fire Street
Revenues: Administration Department Lighting Totals
Property taxes $ 261,510 $ 74,097 $ 335,607
Service charges and fees 120,233 120,233
Public facilities fees and assessments 4,133 4,133
Investment income 503 425 434 1,362
Miscellaneous income 2,588 5,080 1,202 8,870
Total revenues 3,091 391,381 75,733 470,205
Expenditures:
Salaries and wages 5,602 126,647 15,839 148,088
Payroll taxes and benefits 5,783 11,800 665 18,248
Contract labor 4,038 4,038
Workers compensation 7,730 243 7,973
Insurance 7,793 745 8,538
Maintenance and repairs 35,296 1,453 36,749
Miscellaneous 24 3,407 2,172 5,603
Office supplies and expense 4,453 135 4,588
Supplies 15,427 942 16,369
Professional services 3,416 2,907 6,323
Dues, permits and fees 7,246 457 7,703
Communications 10,154 129 10,283
Employee travel and training 67 6,009 12 6,088
Utilities 2,954 14,736 17,690
Capital outlay 50,964 3,200 54,164
Debt service
Principal 32,667 32,667
Interest 4,648 4,648
Administrative overhead 1,342 335 1,677
Less: Administrative overhead
allocated to other funds (8,385) (8,385)
Total expenditures 3,091 335,991 43,970 383,052
Excess of revenues over expenditures
before transfers - 55,390 31,763 87,153
Fund balance at beginning of year 375,198 280,159 655,357
Fund balance at end of year $ - $ 430,588 $ 311,922 $ 742,510

See Auditor's report
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SAN MIGUEL COMMUNITY SERVICES DISTRICT
COMBINING STATEMENT OF NET POSITION

ASSETS

Cash and cash equivalents (overdraft)

Accounts receivable

Note receivable-net allowance

Plant and equipment

Land and construction in progress
Less: accumulated depreciation

Total assets

LIABILITIES AND NET POSITION

Liabilities

Accounts payable

Accrued expenses
Accrued vacation payable
Deposits

Amounts due to other funds
Notes payable

Bonds payable

Total current liabilities

Net position:

Invested in capital assets - net
of related debt
Unrestricted

Total net position

Total liabilities and net position

Enterprise Funds
June 30, 2015

See Auditor's report
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Schedule llI

Sanitary Water

Fund Fund Totals
$ 556,043 $ 663,143 $ 1,219,186
21,191 19,186 40,377
5,784 5,785 11,569
1,920,400 5,968,323 7,888,723
297,037 98,613 395,650
(910,503) (1,617,434) (2,527,937)
$ 1,889,952 $ 5137,616 $ 7,027,568
$ 11,295 $ 10,392 $ 21,687
5,277 27,543 32,820
6,809 6,809 13,618
4,373 9,802 14,175
182,858 3,783 186,641
421,407 421,407
190,000 1,169,423 1,359,423
400,612 1,649,159 2,049,771
1,116,934 2,858,672 3,975,606
372,406 629,785 1,002,191
1,489,340 3,488,457 4,977,797
$ 1,889,952 $ 5,137,616 $ 7,027,568




SAN MIGUEL COMMUNITY SERVICES DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN NET POSITION

Enterprise Funds

For the Year Ended June 30, 2015

Operating revenues:
Utility sales
Service charges and fees
Total revenues

Operating expenses:
Salaries and wages
Payroll taxes and benefits
Contract labor
Insurance
Maintenance and repairs
Miscellaneous
Office supplies and expense
Professional services
Operating supplies
Permits and fees
Communications
Employee travel and training
Utilities '
General and administrative overhead
Depreciation

Total expenses

Operating income

Non-operating revenues (expenses):
Property taxes
Investment income
Grants
Interest expense
Total non-operating revenues (expenses)

Change in net position
Net position at beginning of year

Net position at end of year

See Auditor's report
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Schedule IV

Sanitary Water
Fund Fund Totals

$ 365,367 $ 278,134 $ 643,501
221,275 273,246 494,521
586,642 551,380 1,138,022
103,187 115,541 218,728
27,722 21,751 49,473
10,900 698 11,598
5,906 7,129 13,035
33,624 55,230 88,854
8,957 3,410 12,367
3,283 3,539 6,822
23,630 44,285 67,915
17,273 31,446 48,719
23,710 15,493 39,203
2,388 3,634 6,022

645 862 1,507
59,185 31,079 90,264
3,354 3,354 6,708
44,832 150,199 195,031
368,596 487,650 856,246
218,046 63,730 281,776
151,338 151,338
1,033 1,626 2,659
187,144 187,144
(13,735) (63,560) (77,295)
325,780 (61,934) 263,846
543,826 1,796 545,622
945,514 3,486,661 4,432,175

$ 1,489,340 $ 3,488,457 $ 4,977,797




RESOLUTION NO. 2016-25

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SAN MIGUEL COMMUNITY SERVICES DISTRICT ACCEPTING AN D APPROVING THE
INDEPENDENT AUDITOR REPORT ON DISTRICT'S FY 2014-15 FINANCIAL STATEMENTS

WHEREAS, the San Miguel Community Services District (“District”) is a community
services district duly formed under California Government Code 861000 et. seq. to provide
community services within the District’'s service area, including water, lighting, solid waste,
sewer and fire protection services; and

WHEREAS, Government Code 861110 et. seq. establishes procedures for the adoption
of budgets for community services districts and financial accounting and cash accounts in
accordance with generally accepted governmental accounting standards and practices; and

WHEREAS, the Board of Directors (“Directors”) of the District has reviewed and
accepted the Independent Auditor’s Report on District Financial Statements.

NOW, THEREFORE, BE IT RESOLVED that the Directors hereby accepts and
approves the Independent Auditor's Report for the FY 2014-15 Financial Statement of the
District. The Directors hereby authorize the filing of the FY 2014-15 Auditor's Report with
appropriate County and State offices.

On the motion of Director , Seconded by Director and on
the following roll call vote:

AYES:

NOES:
ABSENT:
ABSTAINING:

The foregoing Resolution is hereby passed and adopted this 26t day of August, 2016.

John Green, Board President
San Miguel Community Services District

ATTEST: APPROVED AS TO FORM:

Darrell W. Gentry, General Manager and Doug White, District General Counsel
Secretary to the Board of Directors



San Miguel Community Services District
Board of Directors
Staff Report

August 26, 2016 AGENDA ITEM: XI -21

SUBJECT: Comprehensive Revision to District Personnel Guidelines & Policy Manual

STAFF RECOMMENDATION:

Continue this agenda item until the September oageting to allow District General Counsel
and General Manager to further assess and evaoatments received at recent meet and confer
session prior to making an appropriate recommeoid&t Board for consideration and action.

BACKGROUND:

These revisions have been reviewed by the Orgamiz#& Personnel Committee as well as
reviewed by District General Counsel for compliamgth state and federal laws. Additionally,
District has also provided a copy of this compreinen revision to San Luis Obispo County
Employees Association (SLOCEA) and invited any cants, including any request to meet
and confer about the proposed revision.

Prior to this scheduled Board meeting, District Glld General Counsel attended a meet and
confer session, in good faith, with representatisgeSLOCEA to discuss their concerns and
guestions on behalf of District's represented ewygds. This session occurred on Friday,
August 13" at the SLOCEA offices and involved a 5 % hour aston of these proposed
Personnel policies.

General Manager and District General Counsel arapteting our assessment of SLOCEA
discussions regarding the proposed revision. Wee hspecific concerns and want the
opportunity to further evaluate prior to making aegommendation to the Board. We believe
additional time will allow General Counsel and Gethd/lanager to put together an appropriate
response and presented it to the Board for action.

Staff Recommendation:

Staff recommends the Board continue this item whi&l September Board meeting to allow
Counsel and General Manager to complete this assetsaand make an appropriate response for
the Board consideration and action.

PREPARED BY:

Darrell W. Gentry

General Manager

Pagel of 1
8-26-2016 Special Board M eeting



San Miguel Community Services District
Board of Directors Meeting

Staff Report

August 26, 2016 AGENDA ITEM: XI. 22

SUBJECT: Approve RESOLUTION No 2016-22 adopting Final Budget—FY 2016-17
Operations & Maintenance Budget and Approve, fanping purposes only, FY
2017-180perations & Maintenance Budget

STAFF RECOMMENDATION:

Staff would recommend that the Board Apprd&esolution No 2016-2z2dopting the FY 2016-
17 Final Operations & Maintenance Budget and apgréu planning purposes, the FY 2017-18
Preliminary Operations & Maintenance Budget.

BACKGROUND:

The Board has conducted 3 Workshop and 4 Boardimgesessions to review and discuss
changes to FY 2016-17 Operations & Maintenance (M)&udget. Modifications to projected
revenues and expenses for FY 2016-17 have beerporated into the attached document for
Board adoption.

The FY 2016-17 is not balanced but there are dsfiai Fund 40, Wastewater and Fund 50,
Water due to Board imposed restrictions to reveaag®unting, reduced water sales that are not
consistent with current trends or historical wasates data and extraordinary expenses for
lawsuit and other personnel related defenses dfiCiis

Board may elect to resolve this fund account ptegeadeficit by: using capital reserves
sufficient to balance the budget, or leaving the dsSya deficit and do a mid-year adjustment in
February to resolve the projected deficit.

FY 2016-17 FINAL OPERATIONS & MAINTENANCE BUDGET

One of the solutions coming out of last year's idgrocess was the use of 2-year budgeting
process. “SOLUTION—Develop and provide a 2-Year approachpmeparing Preliminary
Budgets for both Fiscal Years but approving andmithg only FY 2015-16 O&M and the 2015-
16 CIB with approving the Fiscal Year 2016-17 budde

This approach is applied again this year to adophediate FY budget with second FY budget
used as a planning document onlhe FY 2016-71 O & M Budget is proposing:

Pagel of 3
8-26-2016 Special Board Meeting



1) funding for staffing increases—(1) full time utyliworker, or part-time in the alternate and (1)
part-time account clerk. These positions are cedlt in fiscal budgets and will address critical
staffing needs in Utility and Administrative Depagnts. A separate statement of justification
for these positions is attached.

2) consolidating specific legal and non-legal expsné@at can be attributed to entire District,
such as District General Counsel, insurance (ptg@erd liability) and other identified expenses.
These separate Fund Account expenses will be ghifte the Administration — Fund 10 account
to simplify accounting procedures and data entrresBlack Mountain. Included in this
consolidation are also the expenses for: ongoiffig Services, Purchasing Computer System
security and workstation improvements as well aiPro tablets for Board usage, increased
annual LAFCO assessment fees, CSDA membershipDastdct webpage annual maintenance
Ccosts.

We are also proposing to set up a separation il EGOnexpense accounting of District General
Counsel to track legal expenses per contract agneeannual cap, $50,000 and also to track
separately other special counsel expenses, su@teatbeck lawsuit and personnel relations.
Extraordinary legal expenses are a factor in deditiounts for FY 2016-17.

3) use of water or wastewater connection/hook-up deesmknown impact feegre not included
projectedbudget revenues, thus maintaining Board imposedatsns on such revenues. Such
monies, when received, are to be appropriated bgrdBaction for uses other than O & M
expenses unless these are Board approved. Asilg the Water and Wastewater Department
Fund accounts are not balanced and create a defcat year budget.

Additional appropriations will be needed in Fiscéar 2016-17 in order to balance these
Department Fund account or further budget cutsis #nticipated the high water demand and
sales will continue with demand coming from inceshaumber of homes that have been built or
being built.

4) preparing master planning for water and wastewsystem expansion and/or other system
improvements will be done using grant funding aulof Capital Reserves to the extent possible.
As a result of Board discussions on 8-18-2016,rlBtstan also anticipate initiating a Prop 218

rate study in FY 2016-17 budget year. Grant fugdor rate study will be pursued as a primary

means of funding but some general funds are likeded to match grant criteria.

5) deferring repairs and maintenance of District faeg and equipment which has continued to
have a strong negative fiscal effect and is nag@ion for this O & M budget year.

Significant Budget Features and Changes:

While it is important to note, this is the firstie that the Black Mountain System has been used
in preparing the Fiscal Years budgets. The initedults have included: less staff time in
preparation, less data exporting/importing betwdigierent accounting systems, easier to read
format for the budget, less time making adjustmeatsl identifying appropriate budget
categories.

Page? of 3
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The 2016-17 and the FY 2017-18 Planning Budgetsthn Black Mountain format, are
beginning to provide a solid base of data for fmiahaccounting and reporting. The budget still
includes:

* Planned target of a minimum 26% contribution byheBand in net FY 2015-16 revenues to
the Capital Reserve Fund account based on futuaedBaction. The Board should maintain
building to Capital Reserves with a target of $980,in each Fund Account.

» Planned contributions by each Fund from FY 2015é&6revenues will be done separately
by the Board to Investment Fund account in accarelavith adopted Investment Policy.

* FY 2016-17 contributions by each Fund, except Sdlakte, from FY 2015-16 net revenues
for established Vehicle Replacement Fund.

This year’s budget focus also continues to be:

» Improving District efficiency in operations and m@nance,

» Addressing and reversing accumulated deferred eraanice practices

* Being proactive in measured responses and ac$vaider than reactive, and

» Strengthening and providing adequate staffing et@lkerve the Board and public.

Last year, staff identified development projectst thre under construction or actively pursuing
County Building permits for construction that whenefit the District. There were 4 such
projects last year. 2 of the 4 projects were zedlias revenue in last year's FY budget.

This year, staff is forecasting 3 projects:

» Jazzy Town—Phases 2 & 3 (20 and 17 single famgydential units), in construction now
* People’s Self Help—24 single family residentialtsnlUnder construction

* A4 unit duplex project on L Street. In buildiptan check and permit review.

These projects are calculated to provide an estin&856,400+ in water and sewer fees in
revenue. As of the date of this report, water eation/hook-up fees totaling $49,000 from
Jazzy Town, Phase 2 have been received. Boarcdympecifies that such revenues are counted
upon receipt. Such revenues are to be appropraatddiesignated for District Capital Reserves
for Water and Wastewater accounts at least twigsaain August and February.

PREPARED BY:
Darrell W. Gentry

Darrell W. Gentry, General Manager

Attachments:
1. Final Operations & Maintenance Budget Fof 2016-17and Preliminary Operations &
Maintenance Budget farY 2017-18

2. Resolution No 2016-2Adopting District Final O & M Budget for FY 2016¢1and
approving, for planning purposes, the Prelimir20¢7-18 O&M Budget.

3. FY 2016-17 Staffing Expenses and revised statewfguostification

Page3 of 3
8-26-2016 Special Board Meeting



08/22/16
15:48:39

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Revenues Over (Under) Expenditures Report

For the Year: 2016 - 2017

Proposed
Revenues

ADMINISTRATION DEPARTM
FIRE PROTECTION DEPART
LIGHTING DEPARTMENT

WASTEWATER/SANITARY DEPARTMENT

WATER DEPARTMENT
SOLID WASTE DEPARTMENT

ENT
MENT

Totals

267,296.00
492,836.00
77,527.00
384,668.00
378,392.00
28,724.00

1,629,443.00

Proposed
Expenditures
267,324.00
388,620.00
72,297.00
486,315.00
530,890.00
5,816.00

1,751,262.00

Page: 1 of 1
Report I1D: B220D

Net Budget
-28.00
104,216.00
5,230.00
-101,647.00
-152,498.00
22,908.00

-121,819.00



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT
14:30:37 Revenue Budget Report -- MultiYear Actuals
For the Year: 2016 - 2017

10 ADMINISTRATION DEPARTMENT

Current %
———————————————— Actuals -----—-—------—--- Budget Rec.
Account 12-13 13-14 14-15 15-16 15-16 15-16
40000
40370 Myers Restitution - 12,500 0%
Group: 12,500 0%

46000 Interest
46020 Transfer In -Fire (16.5%) 11,801 0%
Transfer in: 16.5%-Fire = $16,775 + $27,315 for legal = $44,248

Shared expenses: $101,666 without legal expenses
Board Stipend--$6,000, Insurance-Prop & Liability--$24,000,
1 T & timekeeping services & computer equip--%$24,118, CSDA membership--$5,130,
District Webpage--$2,400, internet--%$4,116, cell phone reimbursement--$1,680,
phones--%$4,710, office supplies--$5,200, LAFCO fees--$5,500, Staff training
--$4,800, copier-printer--$5,000.
;egal expenses ($165,500) to be transferred from Fire Capital Reserves =
27,315,

46030 Transfer In -Lighting 2,146 0%
Transfer in: 3%-Lighting = $3,050 + $4,965 = $8,015

Shared expenses: $101,666 w/o legal
Board Stipend--$6,000, Insurance-Prop & Liability--$24,000,
I T & timekeeping services & computer equip--$24,118, CSDA membership--$5,130,
District Webpage--$2,400, internet--%$4,116, cell phone reimbursement--$1,680,
phones--$4,710, office supplies--$5,200, LAFCO fees--$5,500, Staff training
--$4,800, copier-printer--$5,000.
Shared legal expenses ($165,500) to be transferred from Lighting Capital
Reserves - $4,966.

46040 Transfer In -Sewer (40%) 28,608 0%
Transfer in: 40%-Wastewater = $40,666 + $66,200 = $106,866.
Shared expenses: $101,666 w/o legal
Board Stipend--$6,000, Insurance-Prop & Liability--$24,000,
I T & timekeeping services & computer equip--$24,118, CSDA membership--$5,130,
District Webpage--$2,400, internet--%$4,116, cell phone reimbursement--$1,680,
phones--$4,710, office supplies--$5,200, LAFCO fees--$5,500, Staff training
--$4,800, copier-printer--$5,000.
Shared legal expenses ($165,500) to be transferred from Wastewater Capital
Reserves - $66,200

46050 Transfer In -Water (40%) 28,608 0%
Transfer in: Using Board formula: 40%-Water = $40,666 + $66,200 = $106,866.

Shared expenses: $101,666 w/o legal

Board Stipend--$6,000, Insurance-Prop & Liability--$24,000,

1 T & timekeeping services & computer equip--%$24,118, CSDA membership--$5,130,
District Webpage--$2,400, internet--%$4,116, cell phone reimbursement--$1,680,
phones--%$4,710, office supplies--$5,200, LAFCO fees--$5,500, Staff training
--$4,800, copier-printer--$5,000.

Legal expenses ($165,500) to be transferred in - $66,200.

Prelim.
Budget
16-17

10

44,248

8,015

106,866

106,866

Page: 1 of 8
Report ID: B250

Budget Final
Change Budget
16-17 16-17

44,248

8,015

106,866

106,866

373%

373%

373%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT Page: 2 of 8
14:30:37 Revenue Budget Report -- MultiYear Actuals Report ID: B250
For the Year: 2016 - 2017

10 ADMINISTRATION DEPARTMENT

Current % Prelim. Budget Final % Old
———————————————— Actuals ---—--——-—-——-——-———-—- Budget Rec. Budget Change Budget Budget
Account 12-13 13-14 14-15 15-16 15-16 15-16 16-17 16-17 16-17 16-17
46060 Transfer In- Solid Waste 357 0% 1,291 1,291 361%
Transfer in: 0.05%-Solid Waste = $463+ $828 = $1,291

Shared expenses: $101,666 w/o legal

Board Stipend--$6,000, Insurance-Prop & Liability--$24,000,

I T & timekeeping services & computer equip--$24,118, CSDA membership--$5,130,
District Webpage--$2,400, internet--%$4,116, cell phone reimbursement--$1,680,
phones--$4,710, office supplies--$5,200, LAFCO fees--$5,500, Staff training
--$4,800, copier-printer--$5,000.

Legal expenses ($165,500) to be transferred in from Solid Waste O & M budget -
$828

Group: 71,520 0% 267,286 0 267,286  373%

Fund: 84,020 0% 267,296 0 267,296 318%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT
14:30:37 Revenue Budget Report -- MultiYear Actuals
For the Year: 2016 - 2017

20 FIRE PROTECTION DEPARTMENT

Prelim.
Budget
16-17
450

800

Page: 3 of 8
Report ID: B250

Budget Final
Change Budget
16-17 16-17
450

800

Current %
———————————————— Actuals -----—-—------—--- Budget Rec.
Account 12-13 13-14 14-15 15-16 15-16 15-16
40000
40220 Weed Abatement Fees 1,662 1,646 1,000 165%
40300 Fireworks Permit Fees 1,800 1,000 180%
40320 Fire Impact Fees 4,016 55,217 67,000 82%

will record actuals rec"d-FY 2016-17
no forecasted dollar amount projected per Board direction.

40420 Ambulance Reimbursement 4,364 4,431 2,200 201%
forecast based on historical trend and FY 2015-16 actuals.

40440 CDBG Grant 0 0%
CDBG grant reimbursement for fire hydrant replacement project to be repaid in FY
2016-17.
40500 VFA Assistance Grant 5,000 0%

This item shows minimum funds in the event that there are revenues received but
not presently anticipated.

42200 Fire Recovery Program 500 0%
Will record any actual receivables. No forecast estimate provided until or if
actual history sets a trend pattern.

Group: 10,042 63,094 76,700 82%

43000 Property Taxes Collected
43000 Property Taxes Collected 45,034 291,174 264,430 110%
Based on County Tax estimates to be received in FY 2016-17.

Group: 45,034 291,174 264,430 110%

44000 Forestry & Fire Protection Reimbursement
44000 Forestry & Fire 61,224 0 ***Y%
Actuals for FY 2015-16 are realized but not previously forecasted for revenue
budgeting. F & B Committee recommended.
Same approach will be maintained for FY 2016-17 revenue budget.

Group: 61,224 0 ***
46000 Interest

46000 Interest 425 38 0 ***)
based on historical information of actuals received and disbursed.

46010 Transfer In 33,151 0%
carryover from 2015-16 for fire station capital Improvements as approved by
Board.

46155 Will Serve Processing 0 0%

Shown in order to account for any revenues received. There has been 1 project
requesting a Fire Will Serve letter in July.

46175 Sale of Surplus Property 2,058 0 0%
There is likely to be some surplus property identified for sale in this fiscal
year but projected revenues are minimal.

10

3,200

105,000

10

109,475

304,291

304,291

30,000

30,000

50

49,000

10

10

10

3,200

105,000

10

0 109,475

304,291

0 304,291

30,000

0 30,000

50

49,000

10

10

*****%

0%

1%

142%

115%

115%

*****%

*****%

*****%

147%

*****%

*****%
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20 FIRE PROTECTION DEPARTMENT

Account 12-13

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Revenue Budget Report -- MultiYear Actuals
2016 - 2017

For the Year:

Actuals ---————-

57,559

415,530

Current %
Budget Rec.
15-16 15-16

33,151 0%

374,281 111%

Prelim.
Budget
16-17

Page: 4 of 8
Report ID: B250

Budget Final % Old
Change Budget Budget
16-17 16-17 16-17

0 49,070 148%

0 492,836  131%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT
14:30:37 Revenue Budget Report -- MultiYear Actuals

For the Year:

30 LIGHTING DEPARTMENT

———————————————— Actuals ---————--

Account 12-13 13-14 14-15

Page: 5 of 8

Report ID: B250

Budget
Change
16-17

Final
Budget
16-17

43000 Property Taxes Collected
43000 Property Taxes Collected 12,741
Based on County Tax estimates for FY 2016-17.
Group: 12,741

46000 Interest
46000 Interest 434

46010 Transfer In
46180 Public Records Requests

Group: 434

Fund: 13,175

2016 - 2017
Current % Prelim.
———————— Budget Rec. Budget
15-16 15-16 16-17
80,467 75,229 107% 77,486
80,467 75,229 107% 77,486
38 0 *** 30
29,994 0% 10
0 0% 1
38 29,994 0% 41
80,505 105,223 77% 77,527

0 77,486

30
10

0 41

0 77,527

103%

*****%

0%

*****%

0%

73%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT
14:30:37 Revenue Budget Report -- MultiYear Actuals
For the Year: 2016 - 2017

40 WASTEWATER/SANITARY DEPARTMENT

Prelim.
Budget
16-17

Page: 6 of 8
Report ID: B250

Budget Final

Current %
———————————————— Actuals -----—-—------—--- Budget Rec.
Account 12-13 13-14 14-15 15-16 15-16 15-16
40000
40850 Wastewater Hook-up Fees 220,298 282,610 150,000 188%

Will record actuals received. Anticipated but not forecasted estimate is
$150,000 to be received.
A revenue budget estimate is stated so any actuals can be accounted for but
Board policy requires an appropriation for any use.
40900 Wastewater Sales 297,324 336,240 318,000 106%
Based on historical trend and actuals over past 3 years.

40910 Wastewater Late Charges 5,643 6,492 0 ***)
No estimates forecast per Board policy since past forecast use has been
unreliable and inaccurate.

Group: 523,265 625,342 468,000 134%
43000 Property Taxes Collected
43000 Property Taxes Collected 7,320 45,951 45,148 102%
Based on County Tax estimates for FY 2016-17.
Group: 7,320 45,951 45,148 102%
46000 Interest

46000 Interest 1,033 153 0 ***)
Based on historical actual data trends.

46151 Refund/Adjustments -3,041 3,987 0 ***Y
Based on historical actuals.

46153 Plan Check Fees 0 0%

46155 Will Serve Processing 117 0 0%

Actual revenues will be recorded.
No forecasted revenues are given per Board direction.
46175 Sale of Surplus Property 47 0 0%
There is anticipated surplus equipment to be sold in this fiscal year but
projected revenue is minimal.
46180 Public Records Requests 2 0 0%

Group: -1,842 4,140 0 ***%

Fund: 528,743 675,433 513,148 132%

333,976

3,000

336,986

46,502

46,502

50

1,000

100
10

10

10

1,180

384,668

Change Budget
16-17 16-17
10
333,976
3,000

0 336,986

46,502

0 46,502

50

1,000

100
10

10

10

0 1,180

0 384,668

105%

*****%

72%

102%

102%

*****%

*****%

*****%

*****%

*****%

*****%

*****%

74%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT
14:30:37 Revenue Budget Report -- MultiYear Actuals
For the Year: 2016 - 2017

50 WATER DEPARTMENT

Prelim.
Budget
16-17

Page: 7 of 8
Report ID: B250

Budget Final
Change Budget
16-17 16-17

90%

Current %
———————————————— Actuals -----—-—------—--- Budget Rec.
Account 12-13 13-14 14-15 15-16 15-16 15-16
41000 Water Sales
41000 Water Sales 295,011 330,141 362,996 91%
41001 Water Connection Fees 209,614 252,950 0 ***)

No forecast estimate provided per Board policy. Actuals received will be
recorded for future Board allotment to non-O & M fund accounts. $47,000 actual
water connection fees received on July 1, 2016--Jazzy Town Ph 2 to be allocated

by Board.
Anticipated revenues from actual construction projects is $100,000.

41005 Water Late Charges 7,921 14,080 0 ***Y%
Per Board policy, no forecast estimate provided. Actuals received will be
documented.

Historical trends and anticipated revenues may be $8,000 to $10,000.
41010 Water Meter Fees 62,654 23,030 95,000 24%
Group: 575,200 620,201 457,996 135%
44000 Forestry & Fire Protection Reimbursement
44005 State Grants 0 0%
Group: 0 0%

46000 Interest
46000 Interest 1,464 153 1,000 15%
Based on historical data.

46010 Transfer In 15,786 0%
Transfer In from Water Project Fund account for water meter replacement bank
account to be done this fiscal year.

46151 Refund/Adjustments -3,237 4,520 0 ***
46153 Plan Check Fees 2,000 0%
46155 Will Serve Processing 117 500 500 100%
46175 Sale of Surplus Property 347 0 0%
46180 Public Records Requests 2 0 0%

Group: -1,307 5,173 19,286 27%

Fund: 573,893 625,374 477,282 131%

2,000

20,500

352,627

10

10

150

23,000

10
2,060
515
10

10

25,755

378,392

2,000

20,500

0 352,627

10

150

23,000

10
2,060
515
10

10

0 25,755

0 378,392

*****%

*****%

21%

76%

*****%

*****%

15%

145%

*****%

103%
103%

*****%

*****%

133%

79%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT Page: 8 of 8
14:30:37 Revenue Budget Report -- MultiYear Actuals Report ID: B250
For the Year: 2016 - 2017

60 SOLID WASTE DEPARTMENT

Current % Prelim. Budget Final % Old
———————————————— Actuals ---—--——-—-——-——-———-—- Budget Rec. Budget Change Budget Budget
Account 12-13 13-14 14-15 15-16 15-16 15-16 16-17 16-17 16-17 16-17
40000
40750 Solid Waste Contract 31,889 0 *** 0 0%
Group: 31,889 0 *** 0 0 0 0%
46000 Interest
46005 Franchise Fees 28,000 0% 28,714 28,714 102%
46010 Transfer In 0 0% 10 10 *****0
Group: 28,000 0% 28,724 0 28,724 102%
Fund: 31,889 28,000 114% 28,724 0 28,724 102%

Grand Total: 1,173,370 1,828,731 1,581,954 1,629,443 0 1,629,443
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SAN MIGUEL COMMUNITY SERVICES DISTRICT

Prelim.
Budget
16-17

10
4,710

10
300
4,800

165,500

24,000

1,000
400
2,750

4,116

2,400

5,130

4,800

Page: 1 of 14

Report ID: B240

Final
Budget
16-17

Budget
Changes
16-17

10
4,710

10
300
4,800

165,500

24,000

1,000
400
2,750

4,116

2,400

5,130

4,800

*****%

*****%

*****%

29%
48%

414%

*****%

33%
62%

*****%

1372%

80%

*****%

7%

15:43:47 Expenditure Budget Report -- MultiYear Actuals
For the Year: 2016 - 2017
10 ADMINISTRATION DEPARTMENT
Current %
———————————————— Actuals -----—-———-—-————- Budget Exp.
Account Object 12-13 13-14 14-15 15-16 15-16 15-16
61000 Administration

111 BOD Stipend 5,600 6,000 93%
1099 Income reporting

301 Facility Use 0 0%

310 Phone and fax expense 0 0%
transferred in from other funds.

315 Postage, shipping and fre 0 0%

320 Printing and reproduction 496 1,020 49%

324 Professional Svcs- Consul 10,000 0%
I T Services -- Annual Cost for ongoing services - $4,800
transferred in from other fund accounts.

327 Professional svcs - Legal 93,546 40,000 234%
Will need to be appropriated and transferred into Fund 10 Revenues by separate
Board action from Capital Reserves for each Department Fund account. HALF IN
September. SECOND HALF IN February 2017.

328 Insurance - prop and liab 0 0%
transferred in from other fund accounts

340 Meetings and conferences 20 3,000 0%

345 Mileage expense reimburse 47 398 650 61%

352 Repairs and maint - struc 0 0%
cleaning and maintenance of existing building.

375 Internet expenses 300 0%
transferred in from other fund accounts

376 Webpage- Upgrade/Maint 3,000 0%
Streamline - annual costs for District webpage hosting.
Expense transferred in from all other fund account expenses.

385 Dues and subscriptions 0 0%
CSDA membership annual renewal fees. transferred in from all other fund
accounts.

386 Education and training 5,447 6,250 87%
Staff and/or Board Training. transferred in from other fund accounts.

394 LAFCO Allocations 0 0%

Annual Assessment Imposed by LAFCO ( based on 5.8% assessmt).

from other fund accounts

transferred in

5,500

5,500

*****%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT Page: 2 of 14
15:43:47 Expenditure Budget Report -- MultiYear Actuals Report I1D: B240
For the Year: 2016 - 2017

10 ADMINISTRATION DEPARTMENT

Current % Prelim. Budget Final % Old
———————————————— Actuals -----—-———-—-————- Budget Exp. Budget Changes Budget Budget
Account Object 12-13 13-14 14-15 15-16 15-16 15-16 16-17 16-17 16-17 16-17
405 Software 3,000 0% 5,100 5,100 170%
Purchase of Black Mtn Depreciation software module
415 Office Equipment 730 3,000 24% 5,000 5,000 167%

purchase of new copier/printer based on revised costs. transferred in from
other fund accounts

465 Cell phones, radios and p 0 0% 1,680 1,680 *****
cell reimbursements. transferred in from other fund accounts.
475 Computer supplies and upg 2,024 0 ***Y 24,118 24,118 *****y,
Purchase of computer system equipment, servers and backup units -- $11,310 with
install cost-$6408 plus timeclock computer system annual maintenance fees -
$6,400.
Revised per changes in cost estimates for computer system.
Account: 67 108,241 76,220 142% 267,324 0 267,324 351%

Fund: 67 108,241 76,220 142% 267,324 0 267,324 351%
%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT Page: 3 of 14
15:43:47 Expenditure Budget Report -- MultiYear Actuals Report I1D: B240
For the Year: 2016 - 2017

20 FIRE PROTECTION DEPARTMENT

Current % Prelim. Budget Final % Old
———————————————— Actuals -----—-———-—-————- Budget Exp. Budget Changes Budget Budget
Account Object 12-13 13-14 14-15 15-16 15-16 15-16 16-17 16-17 16-17 16-17
62000 Fire
105 Salaries and Wages 88,828 44,746 46,250 97% 57,684 57,684 125%
Fire Chief, Asst Fire Chief and a portion of GM salaries.
110 Payroll tax expense 6,650 0% 6,900 6,900 104%
120 Workers®™ Compensation 7,730 6,968 5,000 139% 7,474 7,474 149%
coverage includes volunteers and contract positions.
121 Physicals 1,200 11,500 10% 1,600 1,600 14%
Annual firefighter physical exams
125 Volunteer firefighter sti -23,829 21,632 32,000 68% 44,281 44,281 138%
126 Strike Team Pay - VFF -37,616 33,379 25,000 134% 37,523 37,523 150%

Strike Team expense is a reimbursed expense for time & equpmt spent on out of
district fire assignments.

130 Payroll Tax - Fed W/H -811 0 0% 2,062 2,062 *****Y
135 Payroll Tax - FICA 236 3,450 0 ***% 3,577 3,577 FFF*EY
140 Payroll Tax - Medicare 186 1,441 0 ***% 1,637 1,637 *****
155 Payroll Tax - SUI 262 1,689 0 *** 1,695 1,695 *****y
160 Payroll Tax - ETT -159 81 0 *** 88 88 FxFF*Y
165 Payroll Tax - FUTA 708 3,801 0 *** 3,850 3,850 F****x(
205 Insurance - Health 4,043 418 900 46% 1,080 1,080 120%
210 Insurance - Dental 1,115 37 200 19% 250 250 125%
215 Insurance - Vision 432 6 30 20% 375 375 1250%
225 Retirement - PERS expense 1,201 51 700 % 650 650 93%
305 Operations and maintenanc 3,342 1,948 0 ***% 2,000 2,000 *****y
paint--apparatus bay, office area, upstairs bath
315 Postage, shipping and fre 518 654 200 327% 625 625 313%
320 Printing and reproduction 118 200 0% 100 100 50%
325 Professional svcs - Accou 585 1,500 0% 2,500 2,500 167%

annual Black Mountain maintenance fees and audit report



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT Page: 4 of 14
15:43:47 Expenditure Budget Report -- MultiYear Actuals Report I1D: B240
For the Year: 2016 - 2017

20 FIRE PROTECTION DEPARTMENT

Current % Prelim. Budget Final % Old
———————————————— Actuals ---—--——-—-——-——-———-—- Budget Exp. Budget Changes Budget Budget

Account Object 12-13 13-14 14-15 15-16 15-16 15-16 16-17 16-17 16-17 16-17
327 Professional svcs - Legal 2,790 4,650 14,000 33% 0 0%

legal expenses moved to Fund 10 Admin. The calculated fund transfer is listed
under Fund 10 revenues.

$27,315 shared legal expense to be transferred from Fire Capital Reserves.
328 Insurance - prop and liab 7,784 12 8,500 0% 0 0%
Share of insurance premium costs moved to Fund 10 Admin.

335 Meals - Reimbursement 132 84 500 17% 500 500 100%

340 Meetings and conferences 700 0% 750 750 107%
Separate firefighting org and Fire Chief meetings

345 Mileage expense reimburse 66 650 0% 350 350 54%

351 Repairs and maint - equip 4,012 4,526 3,500 129% 1,500 1,500 43%
repairs to tools, valves and other small equipmt

352 Repairs and maint - struc 405 259 0 *** 350 350 Fx***0

354 Repairs and maint - vehic 5,760 9,169 9,000 102% 9,500 9,500 106%
repairs to fire vehicles as needed

370 Dispatch services 5,340 6,414 6,600 97% 8,082 8,082 122%
annual costs to District and based on actual invoiced 8-15-2016 amt.

380 Utilities - alarm service 63 18 275 % 285 285 104%

381 Utilities - electric 2,726 1,585 2,150 74% 1,850 1,850 86%

382 Utilities - propane 146 164 540 30% 250 250 46%

385 Dues and subscriptions 5,013 1,627 3,000 54% 1,975 1,975 66%

membership dues- Ca State FF Assoc

386 Education and training 1,042 401 1,000 40% 11,526 11,526 1153%
Combined Accts 386 and 387 into a single acct
For specialized firefigher training exercises, CPR/First Aid, rescue/confined
space

393 Advertising and public no 50 88 1,000 9% 1,025 1,025 103%
anticipated public notice for UFC update 2017

395 Community Outreach 907 395 900 44% 923 923 103%
fire safety and prevention

440 Vehicle Replacement Fund 0O 0% 30,000 30,000 *****0
450 EMS supplies 1,704 1,815 2,550 71% 2,500 2,500 98%
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15:43:47 Expenditure Budget Report -- MultiYear Actuals

For the Year: 2016 - 2017
20 FIRE PROTECTION DEPARTMENT

%
Exp.
15-16
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25%
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157%
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***%

***%

100%
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***%
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Prelim.
Budget
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6,500
1,500

4,610

2,810
2,900
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2,000

350
1,000
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Budget Final
Changes Budget
16-17 16-17

6,500
1,500

4,610

2,810
2,900

49,000

2,000

350
1,000

100%
43%

154%

141%

*****%

*****%

100%

47%

*****%

375%

Current
———————————————— Actuals -----—-—------—--- Budget

Account Object 12-13 13-14 14-15 15-16 15-16

455 Fire Safety Gear & Equipm 26,454 4,180 10,500

470 Communication equipment 2,414 3,699 15,000
replacement of 10 pagers and handheld radios.

485 Fuel expense 5,194 5,590 6,500

490 Small tools and equipment 1,097 1,180 3,500
purchase of pumps

495 Uniform expense 1,749 4,698 3,000
replacement of uniforms & wildland equipment for new volunteers.

503 Weed Abatement Costs 2,160 6,384 2,000

505 Fire Training Gounds 2,272 1,895 0
Additional improvements to facility for firefighting and rescue training.

510 Fire station addition 17,000 0
2015-16 carry-over approved by Board.

710 County hazmat dues 1,000 2,000 2,000
Annual cost to District

715 Licenses, permits and fee 696 54 750

820 Fireworks Clean Up -1,400 1,000 0

905 Transfer out 11,801

Transfer out for insurance-prop & liability, computer upgrades, CSDA
memebership, webpage maintenance, staff training, LAFCO and other expenses.

Shared Legal fees will be transferred from Fire Capital Reserves.
960 Property tax expense 142 721 350

Account: 126,607 201,109 240,396

Fund: 126,607 201,109 240,396

206%
84%

84%

44,248

735
388,620

388,620

44,248

735
0 388,620

0 388,620

210%
162%

162%
%
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30 LIGHTING DEPARTMENT

Account Object

Actuals

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals
For the Year:

%
Exp.
15-16

Prelim.
Budget
16-17

Page: 6 of 14
Report ID: B240

Final
Budget
16-17

Budget
Changes
16-17

Lighting
Salaries and Wages
A portion of GM salary

120 Workers® Compensation
130 Payroll Tax - Fed W/H
135 Payroll Tax - FICA

140 Payroll Tax - Medicare
155 Payroll Tax - SUI

160 Payroll Tax - ETT

165 Payroll Tax - FUTA

205 Insurance - Health

a portion of utility crew costs for coverage.

210 Insurance - Dental

24
Formula for costs associated with utility crew enrolled in dental plan.

215 Insurance - Vision

Formula costs based on utility crew enrolled in vision plan.

225 Retirement - PERS expense

243
-811
45
16

30
1,013

4

727

Formula costs shared for utility crew enrolled in PERS.

305 Operations and maintenanc
scheduled scissor lift repairs

320 Printing and reproduction

325 Professional svcs - Accou
shared audit expense

340 Meetings and conferences

351 Repairs and maint - equip
353 Repairs & Maint- Infrastr
381 Utilities - electric

440 Vehicle Replacement Fund

1,127

31
585

15,156

2016 - 2017

Current
—————————— Budget
15-16 15-16

6,554 8,850

2,363 500

0

229 0

89 0

55 0

4 0

85 0

494 900

34 70

5 15

1,792 400

222 1,500

41 75

1,500

100

934 2,000

183 1,000

13,733 16,500

0

shared expense with use of Utility Dept vehicles for repairs and installations

473%

0%
kg
kg
kg
kg

***%

55%

49%

33%

448%

15%

55%
0%

0%
47%
18%
83%

0%

750
2,477
664
156
97

25

89
1,100

250

175

975

3,700

75
750

300
500
500
18,000
10,000

750
2,477
664
156
97

25

89
1,100

250

175

975

3,700

75
750

300
500
500
18,000
10,000

150%

*****%
*****%
*****%
*****%
*****%

*****%

122%

357%

1167%

244%

247%

100%
50%

300%
25%
50%

109%

*****%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT

15:43:47 Expenditure Budget Report -- MultiYear Actuals

For the Year: 2016 - 2017
30 LIGHTING DEPARTMENT

%
Exp.
15-16

***%

0%

Prelim.
Budget
16-17

12,500

Page: 7 of 14
Report ID: B240

Budget Final % Old
Changes Budget Budget
16-17 16-17 16-17

500 125%

12,500 *****Y

Current
———————————————— Actuals -----—-—------—--- Budget
Account Object 12-13 13-14 14-15 15-16 15-16
490 Small tools and equipment 400
specific tools/equipmt for lamp or pole repairs
500 Capital Outlay 5,405 0
conversion to LED lamps in existing lights
905 Transfer out 2,513

To Fund 10 for district wide expenses.
Legal expenses to be separately transferred from Capital Reserves with Board
approval.

Account: 34,352 32,222 36,323

Fund: 34,352 32,222 36,323

89%

89%

8,015

72,297

72,297

8,015 319%

0 72,297 199%

0 72,297 199%
%



Prelim.
Budget
16-17

Budget
Changes
16-17

Page: 8 of 14
Report ID: B240

5

Final
Budget
16-17
140,150
8,325
33,177
6,163
2,864
956
982
1,845
5,150
1,275
395
16,753
5,500

104%

*****%
*****%
*****%
*****%
*****%

*****%

32%
102%
113%
137%
110%

211%

08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT
15:43:47 Expenditure Budget Report -- MultiYear Actuals
For the Year: 2016 - 2017
40 WASTEWATER/SANITARY DEPARTMENT
Current %

———————————————— Actuals -----—-—------—--- Budget EXp.

Account Object 12-13 13-14 14-15 15-16 15-16 15-16
64000 Sanitary
105 Salaries and Wages 96,990 126,646 105,720 120%
120 Workers*® Compensation 7,000 8,000 88%
130 Payroll Tax - Fed W/H -3,245 0 0%
135 Payroll Tax - FICA 696 3,197 0 ***y
140 Payroll Tax - Medicare 514 1,853 0 ***
155 Payroll Tax - SUI 62 659 0 ***y
160 Payroll Tax - ETT 21 97 0 ***y
165 Payroll Tax - FUTA 1,010 1,102 0 ***y
205 Insurance - Health 12,922 9,082 16,000 57%
210 Insurance - Dental 372 858 1,250 69%
215 Insurance - Vision 54 131 350 37%
225 Retirement - PERS expense 9,667 9,008 12,250 74%
305 Operations and maintenanc 9,486 3,631 5,000 73%
materials and repairs to bldg and grds

315 Postage, shipping and fre 2,089 2,195 1,000 220%

Based on 764 customers x .46 x 12 mos = $4,216 / 2= $2,108 for water and for

wstewater.
320 Printing and reproduction

324 Professional Svcs- Consul
SCADA annual consulting & maintenance costs

325 Professional svcs - Accou
Audit services

326 Professional svcs - Engin
340 Meetings and conferences
345 Mileage expense reimburse

351 Repairs and maint - equip

125

2,340

9,321
488
158
947

279

10,203

258
1,594

600

4,500

5,000
500
250

5,500

47%
0%

0%

204%
0%
103%
29%

400
1,000

2,500

3,000
500
200

7,000

2,108

400
1,000

2,500

3,000
500
200

7,000

67%

*****%

56%

60%
100%
80%
127%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT Page: 9 of 14
15:43:47 Expenditure Budget Report -- MultiYear Actuals Report I1D: B240
For the Year: 2016 - 2017

40 WASTEWATER/SANITARY DEPARTMENT

Current % Prelim. Budget Final % Old
———————————————— Actuals -----—-———-—-————- Budget Exp. Budget Changes Budget Budget

Account Object 12-13 13-14 14-15 15-16 15-16 15-16 16-17 16-17 16-17 16-17

352 Repairs and maint - struc 89 450 0% 925 925  206%
repairs and annual maint to pumps/lines

353 Repairs & Maint- Infrastr 1,309 263 3,500 8% 3,700 3,700 106%
clean out and repairs to lines in ground

354 Repairs and maint - vehic 51 470 3,000 16% 1,500 1,500 50%
tires and anticipated vehicle repairs

355 WW - Testing & Supplies 2,422 4,749 3,000 158% 3,750 3,750 125%
only at WWTP

380 Utilities - alarm service 906 805 1,100 73% 1,125 1,125 102%

381 Utilities - electric 59,464 55,298 50,000 111% 57,950 57,950 116%

382 Utilities - propane 281 309 594 52% 350 350 59%

383 Utilities - trash -1,588 567 600 95% 625 625 104%

385 Dues and subscriptions 2,455 738 800 92% 1,850 1,850 231%

386 Education and training 395 1,000 40% 1,250 1,250 125%
operator certification training

393 Advertising and public no 75 45 275 16% 100 100 36%

420 Equipt. & Supplies 8,869 112 700 16% 2,800 2,800  400%
grinder pumps

440 Vehicle Replacement Fund 0 0% 9,000 9,000 *****(

459 Scada 25,206 0 *** 1,000 1,000 *****0
recurring charges -- maint and support

485 Fuel expense 3,364 2,821 3,000 94% 3,175 3,175 106%

490 Small tools and equipment 693 1,433 2,500 57% 675 675 27%
hand tools

495 Uniform expense 97 458 375 122% 550 550 147%
utility crew shirts, pants and sweatshirts

553 Manholes and Valve Raisin 1,450 8,000 0% 2,000 2,000 25%

replacement of manholes and valves as needed by road repairs or overlays

570 Repairs, Maint. and Video 7,800 9,267 9,000 103% 9,975 9,975 111%
Inspection and Cleaning of sewer lines. Vax cleaning done by contr.- $8,500
anticipated cost.

remaining $1,475 for cleaning as needed.



08/22/16 SAN MIGUEL COMMUNITY SERVICES

DISTRICT

15:43:47 Expenditure Budget Report -- MultiYear Actuals
For the Year: 2016 - 2017

40 WASTEWATER/SANITARY DEPARTMENT

Current
Budget
15-16

%
Exp.
15-16

Prelim.
Budget
16-17

Page: 10 of 14

Report ID: B240

Budget Final

% Old
Budget
16-17

———————————————— Actuals ---—————————————-

Account Object 12-13 13-14 14-15 15-16
582 WWTP Plant Maintenance 10,785 10,341

routine repairs to plant facility
585 Sludge Removal Project 11,518
705 Waste Discharge Fees/Perm 17,017

RWQCB annual fees
715 Licenses, permits and fee 2,427 20,502

regulatory agency permit and operator certification fees

905 Transfer out
transfer to Fund 10--Insurance, LAFCO and other than legal expenses.
Legal expenses will be transferred from Wastewater Capital Reserve

960 Property tax expense 151 79

Account: 262,134 323,169

Fund: 262,134 323,169

13,000

15,000
18,000

2,500

11,530

150
313,994

313,994

80%

7%
0%

820%

0%

53%
103%

103%

106,866

150
486,304

486,304

Changes Budget
16-17 16-17
9,000
250
25,000
2,500

6 106,872

150
11 486,315

11 486,315

927%

100%
155%

155%
%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT
15:43:47 Expenditure Budget Report -- MultiYear Actuals
For the Year: 2016 - 2017

50 WATER DEPARTMENT

Prelim.
Budget
16-17

575
2,500

3,500
750
300

2,000

1,000

Page: 11 of 14
Report ID: B240

Budget Final

Changes Budget
16-17 16-17

141,150

8,270

32,850

6,179

2,914

915

1,075

1,845

14,890

1,125

395

16,948

4,500

2,108

575
2,500

3,500
750
300

2,000

1,000

207%

*****%
*****%
*****%
*****%
*****%

*****%

118%
111%
198%
138%
100%

100%

144%
104%

35%
188%
120%
133%

*****%

Current %
———————————————— Actuals -----—-—------—--- Budget EXp.
Account Object 12-13 13-14 14-15 15-16 15-16 15-16
65000 Water T e e e e
105 Salaries and Wages 110,300 141,566 126,660 112%
120 Workers*® Compensation 2,595 7,007 4,000 175%
130 Payroll Tax - Fed W/H -3,245 0 0%
135 Payroll Tax - FICA 696 3,202 0 ***%
140 Payroll Tax - Medicare 543 2,054 0 ***
155 Payroll Tax - SUl 62 715 0 ***%
160 Payroll Tax - ETT 23 111 0 ***%
165 Payroll Tax - FUTA 1,018 1,197 0 ***%
205 Insurance - Health 13,069 10,687 12,664 84%
210 Insurance - Dental 380 978 1,017 96%
215 Insurance - Vision 55 149 200 75%
225 Retirement - PERS expense 9,743 10,084 12,250 82%
305 Operations and maintenanc 10,997 6,037 4,500 134%
material purchases, painting, repairs.
315 Postage, shipping and fre 2,505 2,163 2,100 103%
See calculation iIn wastewater fund acct #40,315
320 Printing and reproduction 381 506 400 127%
325 Professional svcs - Accou 2,340 2,400 0%
audit
326 Professional svcs - Engin 11,570 2,510 10,000 25%
340 Meetings and conferences 474 400 0%
345 Mileage expense reimburse 387 291 250 116%
351 Repairs and maint - equip 6,396 2,957 1,500 197%
operational repairs to pumps
352 Repairs and maint - struc 405 972 0 ***
353 Repairs & Maint- Infrastr 306 21,115 6,360 5,000 127%

in-ground repairs.

8,000

8,000

160%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT Page: 12 of 14
15:43:47 Expenditure Budget Report -- MultiYear Actuals Report I1D: B240
For the Year: 2016 - 2017

50 WATER DEPARTMENT

Current % Prelim. Budget Final % Old
———————————————— Actuals ---—--——-—-——-——-———-—- Budget Exp. Budget Changes Budget Budget

Account Object 12-13 13-14 14-15 15-16 15-16 15-16 16-17 16-17 16-17 16-17

354 Repairs and maint - vehic 51 589 1,000 59% 1,500 1,500 150%
tires and other minor repairs.

356 Testing & Supplies-Well # 2,280 1,971 0 ***0 2,000 2,000 *****y
testing required and routine.

357 Testing & Supplies-Well # 2,029 1,340 0 *** 2,000 2,000 *****(
testing required and routine.

358 Testing & Supplies-SLT We 4,843 5,084 0 ***0 5,000 5,000 *****y
testing required and routine.

359 Testing & Supplies-Other 7,522 7,625 0 *** 7,800 7,800 *****(
testing required and routine

362 Cross-Connection Control 761 1,145 800 143% 1,200 1,200 150%
Annual inspection costs

381 Utilities - electric 31,796 28,050 29,500 95% 31,000 31,000 105%

382 Utilities - propane 281 309 600 52% 350 350 58%

383 Utilities - trash -1,588 567 625 91% 650 650 104%

385 Dues and subscriptions 2,884 6,883 1,540 447% 6,875 6,875 446%
membership renewals

386 Education and training 1,129 2,000 56% 2,050 2,050 103%

393 Advertising and public no 225 200 150 133% 210 210 140%

400 Supplies 322 6,000 5% 150 150 3%

420 Equipt. & Supplies 8,869 299 650 46% 8,000 8,000 1231%

440 Vehicle Replacement Fund 0 0% 3,000 3,000 *****

459 Scada 100,806 0 ***0 1,000 1,000 *****0
SCADA annual maintenance costs

470 Communication equipment 100 0% 100 100 100%

481 Chemicals- Well #3 1,681 2,370 0 *** 2,500 2,500 *****(

482 Chemicals-Well #4 1,922 1,134 0 *** 2,500 2,500 *****(

483 Chemicals-SLT Well 219 0 0% 1,550 1,550 sy



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT Page: 13 of 14
15:43:47 Expenditure Budget Report -- MultiYear Actuals Report I1D: B240
For the Year: 2016 - 2017

50 WATER DEPARTMENT

Current % Prelim. Budget Final % Old
———————————————— Actuals ---—--——-—-——-——-———-—- Budget Exp. Budget Changes Budget Budget
Account Object 12-13 13-14 14-15 15-16 15-16 15-16 16-17 16-17 16-17 16-17
485 Fuel expense 3,032 2,385 3,200 75% 3,200 3,200 100%
490 Small tools and equipment 739 671 1,500 45% 800 800 53%
495 Uniform expense 97 458 700 65% 550 550 79%
utility crew uniform and boots
520 Water Main Valves Replace 3,965 0 ***Y 4,250 4,250 F****0
emergency repairs and replacements in streets.
525 Water meter replacement 13,678 8,117 9,800 83% 23,000 23,000 235%

there will be a transfer in from Water Project Fund and existing banking acct
revenues-- $23,000

535 Water Lines Repairs 502 0 ***y 3,000 3,000 ****xy,
553 Manholes and Valve Raisin 1,420 1,062 0 ***% 1,200 1,200 *****y
605 USDA Loan Payment 40,814 66,381 67,000 99% 47,000 47,000 70%

District is required to maintain a bank acct with $67,000 for automatic pymt to
USDA. This expenditue will fund this acct with the minimum bank balance for FY
pymts to USDA.

715 Licenses, permits and fee 10,909 -915 7,000 -13% 7,500 7,500 107%
805 Refundable Water & Hydran 305 3,949 0 *** 200 200 ***F**0,
905 Transfer out 28,608 0% 106,866 106,866  374%

See Fund 10 transfers in for breakdown of expenses shown here.
960 Property tax expense 121 0 0% 100 100 *****0
Account: 306 326,699 445,944 344,114 130% 530,890 0 530,890 154%

Fund: 306 326,699 445,944 344,114 130% 530,890 0 530,890  154%
%



08/22/16
15:43:47

60 SOLID WASTE DEPARTMENT

Account Object

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals
For the Year: 2016 - 2017

Current %

——————— Actuals -----—-—------—--- Budget EXp.

13-14 14-15 15-16 15-16 15-16

Prelim.
Budget
16-17

Page: 14 of 14
Report ID: B240

Budget Final % Old
Changes Budget Budget
16-17 16-17 16-17

66000 SOLID WASTE
325 Professional svcs - Accou
audit and acctg expenses

340 Meetings and conferences

384 Trash Recepticles
trash receptacle bags

100 0%
4,758 5,000 95%

Prior FY expenses were one time cost for recepticles.

385 Dues and subscriptions

393 Advertising and public no

395 Community Outreach
905 Transfer out

100 0%

799 500 160%
250 0%

0 0%

Transfer to Fund 10 for shared legal and non-legal expenses

Account:

Fund:

Grand Total:

5,557 6,450 86%

5,557 6,450 86%

306 749,859 1,116,242 1,017,497

500
900

100
250
275
1,291

5,816

5,816

1,751,251

500 500%
900 18%
100 100%
250 50%
275 110%

0 5,816 90%

0 5,816 90%
%

11 1,751,262



Special Meeting 8-18-2016 I1X.4 — 3
Revised 8-17-2016

FY 2016-17 O& M BUDGET
STAFFING EXPENSES AND STATEMENT OF JUSTIFICATION
JULY 29, 2016 BOARD MEETING
This Fiscal Year budget proposes increases toi€tistaffing levels, in particular:

Utility Department—(1) full-time Utility Worker, Step 1 compensati&i-2.75/hr with benefits
when eligible. An alternate option is part-timesjion, maximum of 32 hours/wk; and

Administration Department—1 part-time Account Clerk 1, Step 1 compensatiha-$9/hr
without benefits.

Prior to a job offer being given to a prospectivepéoyee, District Personnel Policy requires
review and approval by the Board of Directors.

Statement of Justification:

Projected Work Programs for 2016-17, if approvedbgrd at July 29, 2016, includes grant
funded work as well as water and wastewater liptaoement and relocation projects that

a) Utility Worker-full time with benefits when eligle

Step 1 base compensation $13,260 yearly (astOpp08 w/o benefits)
With benefit value added $ 6,675
TOTAL Real Value $19,935

b) Account Clerk 1 —part time (maximum 1040 hourswithout benefits

Step 1 base compensation $15,590 yearly

TOTAL Real Value $15,590
TOTAL SALARY INCREASE $35,525
2015-16 TOTAL PAYROLL $271,132 with temporary Utility Worker expense
SALARY PROJECTED 13% Increase
Potential Optionsto offset proposed salary increase:
1) Delay hiring of part-time position until Decembemiiary

Rationale: requires approx. 6 months of FY experducing costs to approximately half

of projected cost, $7,745 vs $15,590.

Pagel of 2
7-29-2016 Board M eeting



2)

3)

4)

Special Meeting 8-18-2016 I1X.4 — 3
Revised 8-17-2016

Hire Utility Worker as temporary for a maximurh1l®40 hours

Rationale: reduces overall expense by half, $)86$19,935. This option could delay
water and sewer line relocation project needeblet@lone in conjunction with County’s
park improvements project scheduled for Novembefaruary period. Also would

impact ongoing WWTP routine maintenance operati@ss well as Fire Station

improvement work to be done beginning in Septemiddarch.

Hire seasonal, temporary account clerk posmioman as needed basis

Rationale: reduces or eliminates salary expenseduld cost an estimated 25%- 30%
more in monthly invoice expense for the use ofla&cgment agency to find, screen
and provide a person. Advantage is finding aitjedlperson who is already screened,
drug tested and completed background clearance@pdyroll, taxes and benefit costs.

Terminate District Engineer contract which i4@0% offset to both position expenses,
according to an analysis prepared for O & P Cortemit

Rationale: These services have evolved into aneasled basis with a trend toward
lower annual costs but these costs could offse¥d of both salary expenses. The O & P
Committee has asked that an RFP for a new scoperates be prepared for competitive
bidding process and structured to fit District'siture engineering needs/service
requirements. This process could take up to 9thsoto complete with any resulting

change in status.

Submitted by:

Darrell Gentry, General Manager

Page2 of 2
7-29-2016 Board M eeting



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT Page: 1 of 1
16:15:29 Revenues Over (Under) Expenditures Report Report I1D: B220D
For the Year: 2017 - 2018

Proposed Proposed
Fund Revenues Expenditures Net Budget

10 ADMINISTRATION DEPARTMENT 313,000.00 310,150.00 2,850.00
20 FIRE PROTECTION DEPARTMENT 349,599.00 321,555.00 28,044 .00
30 LIGHTING DEPARTMENT 79,810.00 62,247.00 17,563.00
40 WASTEWATER/SANITARY DEPARTMENT 537,174.00 495,451.00 41,723.00
50 WATER DEPARTMENT 489,601.00 465,502.00 24,099.00
60 SOLID WASTE DEPARTMENT 29,446.00 21,620.00 7,826.00

Totals 1,798,630.00 1,676,525.00 122,105.00



08/22/16
16:10:45

10 ADMINISTRATION DEPARTMENT

Account

46000 Interest

46000

46020 Transfer In -Fire (16.5%)

46030
46040
46050
46060
46100
46150
46151

Interest

Transfer In -Lighting
Transfer In -Sewer (40%)
Transfer In -Water (40%)
Transfer In- Solid Waste
Realized Earnings
Miscellaneous Income

Refund/Adjustments

Group:

Fund:

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Revenue Budget Report -- MultiYear Actuals

For the Year:

———————————————— Actuals ---————-—-

%
Rec.

16-17

Page: 1 of 6
Report ID: B250

2,778
106 137,317
241

696 144,744

696 144,744

2017 - 2018
Current
———————— Budget
16-17
208 0
47,300
8,045
107,266
114,666
1,341
203 0
0
1,127 0
1,538 278,618
1,538 278,618

FHEY
0%
0%
0%
0%
0%

*HEY
0%

***%

1%

1%

Prelim. Budget Final
Budget Change Budget
17-18 17-18 17-18
0
51,000 51,000
10,000 10,000
125,000 125,000
125,000 125,000
2,000 2,000
0
0
0
313,000 0] 313,000
313,000 0 313,000



08/22/16
16:10:45

20 FIRE PROTECTION DEPARTMENT

Account

40000
40220 Weed Abatement Fees

40300 Fireworks Permit Fees
40320 Fire Impact Fees

40410 Mutual Aid Fires

40420 Ambulance Reimbursement

40440 CDBG Grant
VFFA grant

40500 VFA Assistance Grant

42200 Fire Recovery Program

Group:

43000 Property Taxes Collected

43000 Property Taxes Collected

Group:

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Revenue Budget Report -- MultiYear Actuals

For the Year:

________________ Actuals

2017 - 2018

Current
Budget
16-17

Page: 2 of 6
Report ID: B250

4,016

4,364

10,042

45,034

45,034

44000 Forestry & Fire Protection Reimbursement

44000 Forestry & Fire

Group:

46000 Interest
46000 Interest

46151 Refund/Adjustments
46155 Will Serve Processing
46156 Reimbursement of State

46175 Sale of Surplus Property

Group:

Fund:

850
766
117
215
4,116

6,064

61,140

1,646
1,800
55,217
6,896
4,431

69,990

289,090

289,090

61,224

61,224

38
3,948

3,986

424,290

5,424

5,424

5,027

5,027

10,451

450

800

0

0

3,200
105,000

o

109,450

304,291

304,291

o O O o o

413,741

% Prelim. Budget Final

Rec. Budget Change Budget

16-17 17-18 17-18 17-18
0% 533 533
0% 900 900
0% 10 10
0% 0
0% 3,200 3,200
0% 0

faiadal /) 10 10
0% 5 5
5% 4,658 0 4,658
2% 314,941 314,941
2% 314,941 0 314,941
0% 30,000 30,000
0% 30,000 0 30,000
0% 0
0% 0
0% 0
0% 0
0% 0
0% 0 0 0
3% 349,599 0 349,599

112%

ey
0%
100%
0%

*****%

*****%

4%

103%

103%

*****%

*****%

0%
0%
0%
0%
0%

0%

84%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT Page: 3 of 6
16:10:45 Revenue Budget Report -- MultiYear Actuals Report ID: B250
For the Year: 2017 - 2018

30 LIGHTING DEPARTMENT

Current % Prelim. Budget Final % Old
———————————————— Actuals -----—-———-—-————- Budget Rec. Budget Change Budget Budget
Account 13-14 14-15 15-16 16-17 16-17 16-17 17-18 17-18 17-18 17-18

43000 Property Taxes Collected
43000 Property Taxes Collected 12,741 79,893 4,876 77,486 6% 79,810 79,810 102%
Group: 12,741 79,893 4,876 77,486 6% 79,810 0 79,810 102%

46000 Interest

46000 Interest 868 38 0 0% 0 0%
46150 Miscellaneous Income 306 0 0% 0 0%
46151 Refund/Adjustments 124 3,948 0 0% 0 0%
46156 Reimbursement of State 215 0 0% 0 0%
Group: 1,513 3,986 0 0% 0 0 0 0%

Fund: 14,254 83,879 4,876 77,486 6% 79,810 0 79,810 102%



08/22/16
16:10:45

40 WASTEWATER/SANITARY DEPARTMENT

Account

40000
40440 CDBG Grant

40750 Solid Waste Contract
40760 Sludge Bed - Co. of San

40850 Wastewater Hook-up Fees
fees charged for hook-up to system.

40900 Wastewater Sales

40910 Wastewater Late Charges

Group:
43000 Property Taxes Collected
43000 Property Taxes Collected
Group:

46000 Interest
46000 Interest

46151 Refund/Adjustments

46153 Plan Check Fees
development plan reviews

46155 Will Serve Processing
46156 Reimbursement of State
46175 Sale of Surplus Property
46180 Public Records Requests

Group:

Fund:

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Revenue Budget Report -- MultiYear Actuals

For the Year: 2017 - 2018

Current

---- Actuals -~ ——————————————— Budget

14-15 15-16 16-17 16-17
374,288 0
28,529 15,007 0
300 0
220,298 282,610 0
297,324 308,489 28,178 333,976
11,286 9,882 537 6,000
932,025 615,988 28,715 339,976
7,320 45,627 1,106 46,502
7,320 45,627 1,106 46,502
2,066 153 0
-3,041 3,987 0
0
234 0
859 0
94 0
4 0
216 4,140 0
939,561 665,755 29,821 386,478

16-17

Page: 4 of
Report ID: B250

Prelim. Budget Final
Rec. Budget Change Budget
17-18 17-18 17-18
0%
0%
0%
0% 150,000 150,
8% 337,366 337,
9%
8% 487,366 0 487,
2% 47,808 47,
2% 47,808 0 47,
0%
0% 1,000 1,
0% 1,000 1,
0%
0%
0%
0%
0% 2,000 0 2,
8% 537,174 0 537,

6
% Old
Budget
17-18
0 0%
0 0%
0 0%
366 101%
0 0%
366 143%
808 102%
808 102%
0 0%

0%
0%
0%
0%

174 138%



08/22/16
16:10:45

50 WATER DEPARTMENT

Account

40000
40440 CDBG Grant

Group:

41000 Water Sales
41000 Water Sales

41001 Water Connection Fees
41005 Water Late Charges

41010 Water Meter Fees

Group:

46000 Interest
46000 Interest

46010 Transfer In
46151 Refund/Adjustments
46153 Plan Check Fees
46155 Will Serve Processing
46156
46175

46180

Group:

Fund:

Reimbursement of State
Sale of Surplus Property

Public Records Requests

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Revenue Budget Report -- MultiYear Actuals

For the Year:

%
Rec.
16-17

Page: 5 of 6
Report ID: B250

% Old
Budget
17-18

———————————————— Actuals ----———-
13-14 14-15 15-16
-910
-910
295,011 296,662
419,228 514,490
15,842 20,539
62,654 23,030
792,735 854,721
1,464 153
-6,474 5,094
117 500
859
694
4
-3,336 5,747
789,399 859,558

2017 - 2018
Current
—————————— Budget
16-17 16-17
-355 0
-355 0
34,048 330,117
2,250 20
1,676 200
47,450 4,500
85,424 334,837
0
23,000
0
2,060
515
0
0
0
25,575
85,069 360,412

10%

***%

838%

***%

26%

0%
0%
0%
0%
0%
0%
0%
0%

0%

24%

Prelim. Budget Final
Budget Change Budget
17-18 17-18 17-18
0
0 0 0
385,102 385,102
0
0
100,786 100,786
485,888 0 485,888
1,061 1,061
0
0
2,122 2,122
530 530
0
0
0
3,713 0 3,713
489,601 0 489,601

0%

116%
0%

0%
2239%

145%

FHAFXY
0%

0%
103%
102%
0%

0%

0%

14%

135%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT Page: 6 of 6
16:10:45 Revenue Budget Report -- MultiYear Actuals Report ID: B250
For the Year: 2017 - 2018

60 SOLID WASTE DEPARTMENT

Current % Prelim. Budget Final % Old
———————————————— Actuals -----—-———-—-————- Budget Rec. Budget Change Budget Budget
Account 13-14 14-15 15-16 16-17 16-17 16-17 17-18 17-18 17-18 17-18
40000
40750 Solid Waste Contract 63,778 0 0% 0 0%
Group: 63,778 0 0% 0 0 0 0%
46000 Interest
46005 Franchise Fees 5,399 28,714 19% 29,446 29,446 102%
Group: 5,399 28,714 19% 29,446 0 29,446 102%
Fund: 63,778 5,399 28,714 19% 29,446 0 29,446 102%

Grand Total: 1,805,050 2,242,004 137,154 1,545,449 1,798,630 0 1,798,630



08/22/16
16:32:20

10

ADMINISTRATION DEPARTMENT

Account Object

305

310
320
324
327
328
335
340
345
351
375
376
385

Administration
Salaries and Wages

BOD Stipend

Payroll Expenses

Payroll Tax - Fed W/H
Payroll - Income Withhold
Insurance - Health
Insurance - Dental
Insurance - Vision
Retirement - PERS expense
Facility Use

Operations and maintenanc

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals

For the Year:

replace flooring in Admin offices and loft

Phone and fax expense
Printing and reproduction
Professional Svcs- Consul
Professional svcs - Legal
Insurance - prop and liab
Meals - Reimbursement
Meetings and conferences
Mileage expense reimburse
Repairs and maint - equip
Internet expenses
Webpage- Upgrade/Maint

Dues and subscriptions

——————— Actuals ----———-
14-15 15-16
7,023 32,000
5,100
-1,421
169
521
4,478
23
23
1,300
-35
945
496
93,546
130
20
47 13

2017 - 2018
Current
__________ Budget
16-17 16-17

0

500 6,000

0

0

0

0

0

0

0

0

106 0

608 0

430 300

4,800

48,641 166,500

22,069 24,000

0

1,000

80 400

580 0

68 4,116

2,400

5,130

%

Exp.
16-17
0%
8%
0%
0%
0%
0%
0%
0%
0%
0%

***%

***%

143%
0%
29%
92%
0%
0%
20%
FEREY
2%
0%
0%

Page: 1 of 20
Report ID: B240

Prelim. Budget Final
Budget Changes Budget
17-18 17-18 17-18
0
8,000 8,000
0
0
0
0
0
0
0
0
25,000 25,000
0
500 500
5,000 5,000
220,000 220,000
29,000 29,000
0
1,000 1,000
500 500
0
1,400 1,400
2,900 2,900
5,200 5,200

*****%

0%
167%
104%
132%
121%

0%
100%
125%

0%

34%
121%
101%



08/22/16
16:32:20

10

ADMINISTRATION DEPARTMENT

Account Object

Education and training
Advertising and public no
LAFCO Allocations
Software

Office Supplies

Office Equipment

Cell phones, radios and p
Communication equipment
Computer supplies and upg
Uniform expense

Licenses, permits and fee
Cash Over/ Cash Short
Finance Charges/Late Fees
Bank service charges

Bank service charges

Account:

Fund:

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals

For the Year:

24
10,872

10,872

Actuals

802
730

1,120

2,011
607

1,489

145,891

145,891

2017 - 2018

5,541
4,331
744
4,356
140

10,345

50

185

98,774

98,774

Current
Budget
16-17

271,544

271,544

%
Exp.

16-17

Page: 2 of 20
Report ID: B240

Prelim. Budget Final

Budget Changes Budget
17-18 17-18 17-18

5,500 5,500

0

5,900 5,900

0

250 250

0

0

0

0

0

0

0

0

0

0

310,150 0] 310,150

310,150 0 310,150



08/22/16
16:32:20

20 FIRE PROTECTION DEPARTMENT

Account Object

60505 Repairs & Maintenance - Infrastructure

353

62000
105

106
110
115
120
121
125
126
130
135
140
155
160
165
205
210
215
225
305
310
315

Repairs & Maint- Infrastr
Account:

Fire
Salaries and Wages

Vacation Used

Payroll tax expense
Payroll Expenses
Workers®™ Compensation
Physicals

Volunteer firefighter sti
Strike Team Pay - VFF
Payroll Tax - Fed W/H
Payroll Tax - FICA

Payroll Tax Medicare

Payroll Tax - SUI

Payroll Tax - ETT

Payroll Tax - FUTA
Insurance - Health
Insurance - Dental
Insurance - Vision
Retirement - PERS expense
Operations and maintenanc
Phone and fax expense

Postage, shipping and fre

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals

For the Year:

———————————————— Actuals ----———-
13-14 14-15 15-16
88,828 44,471
3
2,174
402
7,730 6,968
1,200
-23,829 21,632
-37,616 33,379
-811
236 3,435
186 1,437
262 1,688
-159 81
708 3,799
4,043 418
1,115 36
432 6
1,201 48
3,342 1,948
558 455
518 604

2017 - 2018
Current
__________ Budget
16-17 16-17

387

387

7,156 57,684

0

0

0

7,474

510 1,600

13,320 88,562

37,523

20,623

706 3,577

297 837

643 558

21 58

743 42

138 1,080

11 250

2 375

120 650

1,603 2,000

0

101 625

%
Exp.
16-17
0%
0%

12%
0%
0%
0%
0%

32%

15%
0%
0%

20%

35%

115%

36%

FEREY

13%
4%
1%

18%

80%
0%

16%

Page: 3 of 20
Report ID: B240

Prelim. Budget Final
Budget Changes Budget
17-18 17-18 17-18
200 200
200 0 200
59,500 59,500
0
9,012 9,012
2,789 2,789
8,150 8,150
0
34,560 34,560
34,230 34,230
0
3,910 3,910
1,845 1,845
1,495 1,495
1,402 1,402
5,302 5,302
1,520 1,520
450 450
550 550
1,580 1,580
1,800 1,800
650 650
625 625

103%
0%
FedeKkKK()

*****%

109%
0%
39%
91%
0%
109%
220%
268%
2417%
12624%
141%
180%
147%
243%
90%

*****%

100%



08/22/16
16:32:20

20 FIRE PROTECTION DEPARTMENT

Account Object

320
325
326
327
328
330
335
340
345
350
351
352
353
354
370
375
380
381
382
383
385
386
387
388

Printing and reproduction
Professional svcs - Accou
Professional svcs - Engin
Professional svcs - Legal
Insurance - prop and liab
Contract labor

Meals - Reimbursement
Meetings and conferences
Mileage expense reimburse
Repairs and maint - compu
Repairs and maint - equip
Repairs and maint - struc
Repairs & Maint- Infrastr
Repairs and maint - vehic
Dispatch services
Internet expenses
Utilities - alarm service
Utilities - electric
Utilities - propane
Utilities - trash

Dues and subscriptions
Education and training
Education and training: T

Education and training: C

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals
2017 - 2018

For the Year:

________________ Actuals

66
888
4,012
405
172
5,760
5,340
122
63
2,726
146
19
5,013
1,967

2,676
4,650
2,219
3,818

84

397
4,526
259
646
8,627
6,414
54

18
1,585
164

1,627
401

260

60

901
5,933

2,095

8,082

497

1,100
753

Current
Budget
16-17

500
750
350

1,500
350

9,500
6,775

285
1,850
250

1,975
11,526
2,976
675

%
Exp.

16-17

Page: 4 of 20
Report ID: B240

Prelim. Budget Final
Budget Changes Budget
17-18 17-18 17-18

200 200

1,600 1,600
2,800 2,800

0

0

0

525 525

750 750

670 670

0

3,500 3,500

200 200

350 350

8,545 8,545
7,110 7,110

300 300

295 295

1,875 1,875

600 600

0

3,250 3,250

500 500

3,000 3,000

745 745

XY
0%

0%

0%
105%
100%
191%
0%
233%
57%
FHAIXY
90%
105%
folaliaiaial)
104%
101%
240%
0%
165%
4%
101%
110%



08/22/16
16:32:20

20

FIRE PROTECTION DEPARTMENT

Account Object

393
394
395
400
405
410
415
440
450
455
456
465
470
475
485
490
495
500
503
505
514
530
710
715

Advertising and public no
LAFCO Allocations
Community Outreach
Supplies

Software

Office Supplies

Office Equipment

Vehicle Replacement Fund
EMS supplies

Fire Safety Gear & Equipm
VFF Assistance Grant

Cell phones, radios and p
Communication equipment
Computer supplies and upg
Fuel expense
Small tools and equipment
Uniform expense

Capital Outlay

Weed Abatement Costs

Fire Training Gounds

Fire Sprinklers - Undergr
Fire hydrant replacement
County hazmat dues

Licenses, permits and fee

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals

For the Year:

Actuals

395
907

1,178
-44
2,681

1,704
28,778

763
2,414
13
5,194
1,097
1,749

2,160
2,272
207

1,000
696

1,815
4,214
14,269
713
3,189
28
5,089
394
4,698
4,160
2,734
1,895

143,750
2,000
54

2017 - 2018

Current
Budget
16-17

30,000
341 2,500

10,600

17 15,050

592 6,500
1,500
4,610

2,810
2,900

2,000 2,000

13 350

Page: 5 of 20
Report ID: B240

% Prelim. Budget Final

Exp. Budget Changes Budget

16-17 17-18 17-18 17-18
0% 1,025 1,025
0% 0
0% 975 975
0% 0
0% 0
0% 175 175
0% 150 150
0% 17,500 17,500
14% 2,785 2,785
0% 4,995 4,995
0% 0
0% 750 750
0% 5,000 5,000
0% 0
9% 6,515 6,515
0% 500 500
0% 4,600 4,600
0% 0
0% 2,900 2,900
0% 2,500 2,500
0% 0
0% 0

100% 2,000 2,000
4% 775 775

*****%

*****%

58%
111%
47%
0%
iaiaiaial
33%
0%
100%
33%
100%
0%
103%
86%
0%
0%
100%
221%



08/22/16
16:32:20

20 FIRE PROTECTION DEPARTMENT

Account Object

62500
326

Fireworks Clean Up

Misc

Transfer out

Returned Checks

Credit Card Service Fees

Bank service charges

Interest Fees

Property tax expense

Property Tax Revenue

Fire Impact fees
Account:

Fire Hydrants
Professional svcs - Engin

Account:

Fund:

SAN MIGUEL COMMUNITY SERVICES DISTRICT

Expenditure Budget Report -- MultiYear Actuals
For the Year:

Actuals

278
832

142
-216,477

-97,903

-97,903

47
77
15
721

356,088

1,446
1,446

357,534

2017 - 2018

Current
Budget
16-17

75 300

10,000

47,830 374,958

2,744
2,744

47,830 378,089

Page: 6 of 20
Report ID: B240

% Prelim. Budget Final
Exp. Budget Changes Budget
16-17 17-18 17-18 17-18
0% 1,000 1,000
0% 0
0% 50,250 50,250
0% 0
25% 0
0% 0
0% 0
0% 775 775
0% 0
0% 10,000 10,000
13% 321,355 0] 321,355
0% 0
0% 0 0 0
13% 321,555 0] 321,555

0%
0%

85%
%



08/22/16
16:32:20

30 LIGHTING DEPARTMENT

Account Object

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals

For the Year:

Actuals

2017 - 2018

Current

————————————————— Budget

16-17

Page: 7 of 20
Report ID: B240

63000 Lighting
105 Salaries and Wages

110 Payroll tax expense
115 Payroll Expenses

120 Workers*® Compensation
130 Payroll Tax - Fed W/H
135 Payroll Tax - FICA

Medicare

140 Payroll Tax
155 Payroll Tax - SUl

160 Payroll Tax - ETT

165 Payroll Tax - FUTA

205 Insurance - Health

210 Insurance - Dental

215 Insurance - Vision

225 Retirement - PERS expense
305 Operations and maintenanc
310 Phone and fax expense

320 Printing and reproduction
325 Professional svcs - Accou
326 Professional svcs - Engin

327 Professional svcs - Legal
Transferred to FUND 10

328 Insurance - prop and liab
Transferred to FUND 10

330 Contract labor

340 Meetings and conferences

243
-811
45
16

30
1,013
24

727
1,127
87

31
585
41
2,281

745

-103

329
2,363

221
87
54

84
494
33

1,791
222
237

41

130

4,284

2,219

3,818

554 10,699
0

450

750

2,477

31 664
8 156
97

869

1,500

1 250
175

4 975
3,700

75
750

300

% Prelim. Budget Final
Exp. Budget Changes Budget
16-17 17-18 17-18 17-18
5% 10,950 10,950
0% 310 310
0% 470 470
0% 815 815
0% 0
5% 4,995 4,995
5% 100 100
0% 470 470
2% 295 295
0% 250 250
0% 1,535 1,535
0% 297 297
0% 190 190
0% 2,210 2,210
0% 800 800
0% 250 250
0% 115 115
0% 1,615 1,615
0% 0
0% 0
0% 0
0% 0
0% 350 350

102%
FHAFXY
104%
109%
0%
752%
64%
485%
590%
29%
102%
119%
109%
227%
22%
FHAFXXY
153%
215%
0%

0%

0%

0%
117%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT Page: 8 of 20

16:32:20 Expenditure Budget Report -- MultiYear Actuals Report ID: B240
For the Year: 2017 - 2018

30 LIGHTING DEPARTMENT
Current % Prelim. Budget Final % Old
———————————————— Actuals -----—-———-—-————- Budget Exp. Budget Changes Budget Budget
Account Object 13-14 14-15 15-16 16-17 16-17 16-17 17-18 17-18 17-18 17-18
345 Mileage expense reimburse 2 o o _________ 0o o%
350 Repairs and maint - compu 472 0 0% 0 0%
351 Repairs and maint - equip 663 500 0% 650 650 130%
353 Repairs & Maint- Infrastr 183 500 0% 1,750 1,750 350%
375 Internet expenses 35 30 0 0% 100 100 *****l
381 Utilities - electric 15,156 12,628 2,394 18,000 13% 25,000 25,000 139%
382 Utilities - propane 56 42 0 0% 0 0%
383 Utilities - trash -476 0O 0% 0 0%
385 Dues and subscriptions 242 0 0% 0 0%
393 Advertising and public no -200 11 0 0% 0 0%
394 LAFCO Allocations 395 467 0O 0% 0 0%

Transferred to FUND 10

400 Supplies 3 0 0% 0 0%
405 Software 910 533 0 0% 0 0%
410 Office Supplies -211 294 0 0% 1,780 1,780 *****
415 Office Equipment 1,744 0 0% 0 0%
440 Vehicle Replacement Fund 10,000 0% 6,525 6,525 65%
465 Cell phones, radios and p 7 13 0 0% 75 75 FHEFFXY,
475 Computer supplies and upg 6 0 0% 0 0%
485 Fuel expense 185 0 0% 0 0%
490 Small tools and equipment 500 0% 350 350 70%
500 Capital Outlay 5,655 12,500 0% 0 0%
514 Fire Sprinklers - Undergr 30 0 0% 0 0%
715 Licenses, permits and fee 54 13 0 *** 0 0%
900 Misc -449 0 0% 0 0%




08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT Page: 9 of 20
16:32:20 Expenditure Budget Report -- MultiYear Actuals Report ID: B240
For the Year: 2017 - 2018

30 LIGHTING DEPARTMENT

Current % Prelim. Budget Final % Old
———————————————— Actuals ---—--——-—-——-——-———-—- Budget Exp. Budget Changes Budget Budget

Account Object 13-14 14-15 15-16 16-17 16-17 16-17 17-18 17-18 17-18 17-18
905 Transfer out o 3,00 o%__________ 0o ou
915 Returned Checks 3 0O 0% 0] 0%
925 Bank service charges -8 0 0% 0 0%
930 Interest Fees 15 0 0% 0 0%
960 Property tax expense 20 85 0 0% 0 0%
990 Property Tax Revenue -61,356 0 0% 0 0%
Account: -23,095 45,430 3,006 68,987 4% 62,247 0 62,247 90%

Fund: -23,095 45,430 3,006 68,987 4% 62,247 0 62,247 90%



08/22/16
16:32:20

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals

For the Year:

40 WASTEWATER/SANITARY DEPARTMENT

Account Object

Sanitary
Paid Time OFf

Salaries and Wages
Vacation Used
Overtime

Sick Leave Used
Stand-by Hours
Payroll tax expense
Payroll Expenses
Workers® Compensation

Payroll Tax Fed W/H

FICA

Payroll Tax
Payroll Tax - Medicare
Payroll Tax - SUI

Payroll Tax - ETT

Payroll Tax - FUTA
Insurance - Health
Insurance - Dental
Insurance - Vision
Retirement - PERS expense
Operations and maintenanc
Phone and fax expense
Postage, shipping and fre
Printing and reproduction

Professional Svcs- Consul

———————————————— Actuals ----———-
13-14 14-15 15-16
208 208
96,990 120,233
432 759
1,860 1,525
225 167
858 735
-2,801
909
9,639 7,000
-3,245
696 3,025
514 1,760
62 615
21 91
1,010 1,053
12,922 8,682
372 822
54 125
9,667 8,625
9,486 3,631
1,421 1,552
2,089 1,970
125 279

2017 - 2018
Current
__________ Budget
16-17 16-17
0
21,913 109,900
0
0
0
0
0
0
6,750
27,792
651 5,235
317 2,061
19 783
22 9,018
22 2,780
1,254 5,150
108 990
17 300
1,180 7,795
781 3,500
0
456 2,108
400

%
Exp.
16-17
0%
20%
0%
0%
0%
0%
0%
0%
0%
0%
12%
15%
2%
0%
1%
24%
11%
6%
15%
22%
0%
22%
0%
0%

Page: 10 of 20

Report ID: B240

Prelim. Budget Final
Budget Changes Budget
17-18 17-18 17-18
0
152,820 152,820
0
0
0
0
1,865 1,865
4,856 4,856
9,935 9,935
0
0
0
0
0
0
18,650 18,650
1,200 1,200
400 400
15,375 15,375
5,200 5,200
1,230 1,230
1,950 1,950
600 600
1,000 1,000

0%
0%
0%
ey

*****%

147%
0%
0%
0%
0%
0%
0%
362%
121%
133%
197%
149%
FHAFXXY
93%
150%

100%



08/22/16
16:32:20

40 WASTEWATER/SANITARY DEPARTMENT

Account Object

325 Professional

svcs - Accou

326 Professional svcs - Engin

327 Professional svcs - Legal
Transferred to FUND 10

328 Insurance - prop and liab
Transferred to Fund 10

330 Contract labor

340 Meetings and conferences

345 Mileage

350 Repairs
351 Repairs
352 Repairs
353 Repairs
354 Repairs
355

358 Testing
359 Testing

375

expense reimburse
and maint - compu
and maint - equip
and maint - struc
& Maint- Infrastr

and maint - vehic

WW - Testing & Supplies

& Supplies-SLT We
& Supplies-Other

Internet expenses

380 Utilities

381 Utilities
382 Utilities
383 Utilities
385
386

393

alarm service
electric
propane

trash

Dues and subscriptions
Education and training

Advertising and public no

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals

For the Year:

——————— Actuals ----———-
14-15 15-16

2,340
9,321 9,006
11,969 19,513
5,897 8,840
10,900 4,698

488
158 258
966 764
947 1,594

89
1,309 263
51 470
2,422 4,749

81

-39
315 168
906 767
59,464 55,298
281 309
-1,588 567
2,455 574
395
75 45

2017 - 2018

Current

26

14,793

298

366
162

36
17,086

95

Budget

16-17

500
200

7,000

925
3,700
1,500
3,750

1,125
57,950
350
625
1,850
1,250
100

%
Exp.
16-17

0%

0%
0%
13%
0%
211%
0%
8%
24%
4%
0%
0%
0%
3%
29%
0%
15%
0%
0%
0%

Page:
Report ID: B240

Prelim. Budget Final
Budget Changes Budget
17-18 17-18 17-18
2,625 2,625
9,000 9,000
0
0
0
570 570
300 300
0
7,500 7,500
2,150 2,150
5,950 5,950
0
4,650 4,650
0
0
550 550
1,275 1,275
54,750 54,750
685 685
675 675
1,985 1,985
1,250 1,250
300 300

11 of 20

% Old
Budget
17-18

0%

0%
114%
150%

0%
107%
232%
161%

0%
124%

0%

0%

folaliaiaial)
113%
94%
196%
108%
107%
100%
300%



08722/
16:32:

40 WASTEWATER/SANITARY DEPARTMENT

Acc

394

395
400
405
410
415
420
440
450
459
465
470
475
482
485
490
495
498
500
514
535
545
550

16
20

ount Object

LAFCO Allocations
Transferred to FUND 10

Community Outreach
Supplies

Software

Office Supplies

Office Equipment

Equipt. & Supplies
Vehicle Replacement Fund
EMS supplies

Scada

Cell phones, radios and p
Communication equipment
Computer supplies and upg
Chemicals-Well #4

Fuel expense

Small tools and equipment
Uniform expense

Sales Tax Paid

Capital Outlay

Fire Sprinklers - Undergr
Water Lines Repairs

Sewer System Mngmt Plan (
Reg. Salt & Nutrient Mgmt

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals
For the Year: 2017 - 2018

Page: 12 of 20
Report ID: B240

FHAFXY
0%

0%
FHAFXY
0%

25%
FHAFXY
0%
100%
FHAFXY
100%
0%

0%
111%
44%
91%

0%

0%

0%

0%

0%

0%

Current % Prelim. Budget Final
——————————— Actuals -----—-———-—-————- Budget Exp. Budget Changes Budget
14-15 15-16 16-17 16-17 16-17 17-18 17-18 17-18
_______________________________________________ 1,578 1,869 o o% o o
163 0 0% 250 250
2,782 0 0% 0
3,564 2,133 0 0% 0
438 1,307 0 0% 710 710
214 1,889 0 0% 0
8,869 6,910 2,800 0% 700 700
0 0% 17,000 17,000
293 0 0% 0
40,165 108 1,000 11% 1,000 1,000
577 477 0 0% 625 625
525 0% 525 525
6 0 0% 0
948 0 0% 0
3,364 2,338 1,177 3,175 37% 3,525 3,525
693 647 45 675 % 300 300
97 458 550 0% 500 500
107 0 0% 0
15,891 0 0% 0
177 0 0% 0
438 0 0% 0
1,930 0 0% 0
961 0 0% 0
1,450 2,000 0% 0

553

Manholes and Valve Raisin

0%



08/22/16
16:32:20

40 WASTEWATER/SANITARY DEPARTMENT

Account Object

555
557
560
570
581
582
583
585
705
715
800
805
900
905
908
910
911
915
920
925
930
960
990

16th Street Sewer Replace
Verde Place Sewer

Sewer Line Repairs
Repairs, Maint. and Video
WWTP Expansion

WWTP Plant Maintenance
WWTP Drying Pond Maintena
Sludge Removal Project
Waste Discharge Fees/Perm
Licenses, permits and fee
Deposit/ Liabilities
Refundable Water & Hydran
Misc

Transfer out

Cash Over/ Cash Short
Tax Penalties & Late Fees
Finance Charges/Late Fees
Returned Checks

Credit Card Service Fees
Bank service charges
Interest Fees

Property tax expense
Property Tax Revenue

Account:

1,531

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals

For the Year:

—————— Actuals ----———-
14-15 15-16
176,830 9,081
74,332
171
7,800 9,267
1,549
10,785 9,671
170 500
11,358
17,017
2,427 20,502
-1,023 108
6
-4,082
10 10
2
32
39
390 47
-32
59
151 79
-35,247
528,914 409,284

2017 - 2018

Current

—————————— Budget

16-17 16-17

9,975

3,570 9,000

165 1,250

25,000

929 2,500

47 50

40,667

75 350

65,900 371,554

%
Exp.
16-17

Page: 13 of 20

Report ID: B240

Prelim. Budget Final
Budget Changes Budget
17-18 17-18 17-18

0

0

0

7,500 7,500

0

13,750 13,750

0

2,580 2,580
25,625 25,625
2,565 2,565

0

0

0

109,000 109,000

0

0

0

0

0

0

0

0

0

495,451 0] 495,451

% Old
Budget
17-18



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT
16:32:20 Expenditure Budget Report -- MultiYear Actuals
For the Year: 2017 - 2018

40 WASTEWATER/SANITARY DEPARTMENT

Page: 14 of 20

Report ID: B240

Budget
Changes
17-18

Final % Old
Budget Budget
17-18 17-18
0 0%
0 0%
0 0 0%

Current %  Prelim.
———————————————— Actuals ------—-----——--- Budget Exp. Budget
Account Object 13-14 14-15 15-16 16-17 16-17 16-17 17-18
65000 Water
315 Postage, shipping and fre 416 0 0%
385 Dues and subscriptions 81 0 0%
Account: 497 0 ***% 0
Fund: 1,531 529,411 409,284 65,900 371,554 18% 495,451

0 495,451  133%



08/22/16
16:32:20

50

WATER DEPARTMENT

Account Object

60505 Repairs & Maintenance - Infrastructure

353

61000
380

62000
315

64000
459

65000
104

105
106
107
108
109
110
115
120
130
135
140
155
160

Repairs & Maint- Infrastr
Account:

Administration
Utilities - alarm service

Account:

Fire
Postage, shipping and fre

Account:
Sanitary
Scada

Account:
Water

Paid Time Off
Salaries and Wages
Vacation Used
Overtime

Sick Leave Used
Stand-by Hours
Payroll tax expense
Payroll Expenses
Workers® Compensation
Payroll Tax - Fed W/H
Payroll Tax - FICA

Medicare

Payroll Tax
Payroll Tax - SUI
Payroll Tax - ETT

SAN MIGUEL COMMUNITY SERVICES DISTRICT

Expenditure Budget Report -- MultiYear Actuals
For the Year:

Actuals ----———-
14-15 15-16

208 208

110,300 135,924

492 284

917 1,179

149 167

857 737
-2,011

909

2,595 7,007
-3,245

696 3,030

543 1,973

62 671

23 106

2017 - 2018

22,956

665
332
19
23

Current
Budget
16-17

3,000
3,000

825
825

750
750

1,000
1,000

0

109,900

0
0
0
0
25,000

6,750
27,792
6,235
2,062
883
11,000

Page: 15 of 20
Report ID: B240

% Prelim. Budget Final
Exp. Budget Changes Budget
16-17 17-18 17-18 17-18

0% 3,200 3,200
0% 3,200 0 3,200
0% 910 910
0% 910 0] 910
0% 810 810
0% 810 0 810
0% 0
0% 0 0] 0]
0% 0
21% 158,955 158,955
0% 0
0% 0
0% 0
0% 0
0% 27,500 27,500
0% 1,910 1,910
0% 8,400 8,400
0% 0
11% 0
16% 0
2% 0
0% 0

% Old

Budget

17-18
107%

107%

110%
110%

108%
108%

0%
0%

0%
145%
0%
0%
0%
0%
110%
FHAFXXY
124%
0%
0%
0%
0%
0%



08/22/16
16:32:20

50

WATER DEPARTMENT

Account Object

165
205
210
215
225
305
310
315
320
325
326
327

Payroll Tax - FUTA
Insurance - Health
Insurance - Dental

Insurance - Vision

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals

Page:

Report ID: B240

Budget
Changes
17-18

Final
Budget
17-18

Retirement - PERS expense

Operations and maintenanc

Phone and fax expense

Postage,
Printing and
Professional
Professional

Professional
Transferred to FUND 10

shipping and fre
reproduction
svcs - Accou
svcs - Engin

svcs - Legal

328 Insurance - prop and liab

Transferred to FUND 10

330 Contract labor

335 Meals - Reimbursement

340
345
350
351
352
353
354
355

Meetings and conferences

Mileage
Repairs
Repairs
Repairs
Repairs

Repairs

expense reimburse
and maint - compu
and maint - equip
and maint - struc
& Maint- Infrastr

and maint - vehic

WW - Testing & Supplies

825
300
0

1,800
0

For the Year: 2017 - 2018
Current %  Prelim.
———————————————— Actuals ------—-----——--- Budget Exp. Budget
13-14 14-15 15-16 16-17 16-17 16-17 17-18
1,018 1,149 22 2,780 1%
13,069 10,396 1,372 6,150 22% 15,650
380 950 114 930 12% 1,595
55 145 18 300 6% 750
9,743 9,791 1,278 8,755 15% 17,512
10,997 5,069 925 4,500 21% 5,100
1,880 2,076 0O 0% 1,745
2,505 1,938 456 2,108 22% 865
381 506 575 0% 645
2,340 2,500 0% 8,720
11,570 1,950 228 3,500 7% 9,800
30,375 71,983 0O 0%
7,120 8,840 0 0%
-63 4,530 0O 0%
31 0O 0%
474 750 0% 825
387 291 26 300 9% 300
971 764 0 0%
6,396 2,957 91 2,000 5% 1,800
405 972 1,000 0%
306 21,115 6,360 908 8,000 11% 3,750
51 589 366 1,500 24% 3,500
0O 0% 18,975

3,750
3,500
18,975

16 of 20

% Old
Budget
17-18

113%
FHAIXY
41%
112%
349%
280%
0%

0%

0%
0%
110%
100%
0%
90%
0%
47%
233%

*****%



08/22/16 SAN MIGUEL COMMUNITY SERVICES DISTRICT Page: 17 of 20
16:32:20 Expenditure Budget Report -- MultiYear Actuals Report ID: B240
For the Year: 2017 - 2018

50 WATER DEPARTMENT

Current % Prelim. Budget Final % Old
———————————————— Actuals ---—--——-—-——-——-———-—- Budget Exp. Budget Changes Budget Budget
Account Object 13-14 14-15 15-16 16-17 16-17 16-17 17-18 17-18 17-18 17-18
356 Testing & Supplies-Well # 2,280 26,152 646 2,000 32% 0o ou
357 Testing & Supplies-Well # 2,029 1,205 649 2,000 32% 0 0%
358 Testing & Supplies-SLT We 4,843 4,684 627 5,000 13% 0 0%
359 Testing & Supplies-Other 7,522 7,167 1,701 7,800 22% 0 0%
362 Cross-Connection Control 761 1,145 187 1,200 16% 975 975 81%
375 Internet expenses 314 168 0 0% 750 750 F****(
380 Utilities - alarm service 590 837 66 1,125 6% 870 870 77%
381 Utilities - electric 31,796 28,050 10,656 31,000 34% 34,500 34,500 111%
382 Utilities - propane 281 309 350 0% 725 725 207%
383 Utilities - trash -1,588 567 95 650 15% 700 700  108%
385 Dues and subscriptions 2,884 6,883 6,875 0% 1,895 1,895 28%
386 Education and training 1,129 2,050 0% 2,000 2,000 98%
392 Cross connection Control 0O 0% 950 950 *****Y
393 Advertising and public no 225 200 210 0% 225 225 107%
394 LAFCO Allocations 1,578 1,869 0 0% 0 0%
395 Community Outreach 638 163 0 0% 0 0%
Transferred to FUND 10
400 Supplies 2,782 322 0 0% 0 0%
405 Software 3,564 2,133 0 0% 0 0%
410 Office Supplies 438 2,108 0 0% 765 TB5 FH***(
415 Office Equipment 214 2,417 0 0% 0 0%
420 Equipt. & Supplies 8,869 7,097 8,000 0% 1,000 1,000 13%
425 Well #3 Rehab - Capital 8,976 50,491 0 0% 0 0%
430 Equipt & Supplies-Well #4 253 1,196 0 0% 0 0%

440 Vehicle Replacement Fund 0O 0% 18,500 18,500 *****y



08/22/16
16:32:20

50 WATER DEPARTMENT

Account Object

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals

For the Year:

2017 - 2018

Current
Budget
16-17

%
Exp.
16-17

Page: 18 of 20
Report ID: B240

459 Scada
465 Cell phones, radios and p

470 Communication equipment

475 Computer supplies and upg

480 Chemicals

481 Chemicals- Well #3

482 Chemicals-Well #4

483 Chemicals-SLT Wwell

485 Fuel expense

490 Small tools and equipment
495 Uniform expense
500 Capital Outlay
516 Water Projects Well 3

517 Water Projects Well 4

518 Water Projects SLT Well

520 Water Main Valves Replace

525 Water meter replacement

530 Fire hydrant replacement

535 Water Lines Repairs

537 River Road Realignment

550 Reg. Salt & Nutrient Mgmt
553 Manholes and Valve Raisin

605 USDA Loan Payment

transfer for USDA Loan Payment

715 Licenses, permits and fee

———————————————— Actuals ---—————-
13-14 14-15 15-16
160,643
577 477
6
307
1,681 2,370
1,922 1,134
219
3,032 2,127
739 671
97 458
15,891
13,497 9,772
479
3,780
3,965
13,678 7,793
1,826
502
171
-1,894
1,420 1,062
40,814 66,381
10,909 -915

185
975
344
548

3,652 0

4,250

3,421 23,000

3,000

1,200
47,000

989 7,500

Prelim. Budget Final

Budget Changes Budget
17-18 17-18 17-18

1,000 1,000

400 400

110 110

0

6,785 6,785

0

0

0

5,780 5,780

500 500

1,000 1,000

0

0

0

0

2,410 2,410

9,000 9,000

0

5,000 5,000

0

0

1,500 1,500

67,000 67,000

7,945 7,945

*****%

110%
0%
104%
0%
0%
0%
181%
100%
182%
0%
0%
0%
0%
57%
39%
0%
167%
0%
0%
125%
143%

106%
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50

WATER DEPARTMENT

Account Object

Deposit/ Liabilities
Refundable Water & Hydran
Transfer out

Cash Over/ Cash Short
Tax Penalties & Late Fees
Finance Charges/Late Fees
Returned Checks

Credit Card Service Fees
Bank service charges
Interest Fees

Property tax expense

Account:

Fund:

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals
For the Year: 2017 - 2018

Current %
———————————————— Actuals ------—-----——--- Budget

13-14 14-15 15-16 16-17 16-17 16-17
39 -4 0O 0%
305 3,248 655 0 ***
40,667 0%
10 10 0O 0%
23 0O 0%
16 0O 0%
39 0O 0%
390 47 75 250 30%
-40 45 0O 0%
59 0O 0%
121 100 0%
306 401,760 709,917 55,378 448,947 12%
306 401,760 709,917 55,378 454,522 12%

Exp. Budget

Page: 19 of 20
Report ID: B240

Budget Final % Old
Changes Budget Budget
17-18 17-18 17-18
0 0%
0 0%
0 0%
0 0%
0 0%
0 0%
0 0%
0 0%
0 0%
0 0%
0 0%

0 460,582  103%

0 465,502 102%
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16:32:20

60

SOLID WASTE DEPARTMENT

Account Object

SOLID WASTE
Salaries and Wages

Payroll tax expense
Operations and maintenanc
Phone and fax expense
Professional svcs - Accou
Professional svcs - Legal
Meetings and conferences
Trash Recepticles
Education and training
Advertising and public no
Community Outreach

Account:

SAN MIGUEL COMMUNITY SERVICES DISTRICT
Expenditure Budget Report -- MultiYear Actuals
For the Year: 2017 - 2018

Page: 20 of 20
Report ID: B240

Current % Prelim. Budget Final % Old

———————————————— Actuals -----—-———-—-————- Budget Exp. Budget Changes Budget Budget
13-14 14-15 15-16 16-17 16-17 16-17 17-18 17-18 17-18 17-18

0 0% 17,037 17,037 *****)

4,436 0% 1,038 1,038 23%

28 1,408 0% 900 900 64%

0 0% 105 105 *****

1,515 0% 1,525 1,525 101%

6,642 0 0% 0 0%

0 0% 115 115 *****

4,758 0 0% 0 0%

250 0% 125 125 50%

799 250 0% 500 500 200%

275 0% 275 275 100%

12,227 8,134 0% 21,620 0 21,620 266%

12,227 8,134 0% 21,620 0 21,620 266%

Fund:

Grand Total:

1,837 821,045 1,680,283 270,888 1,552,830 1,676,

525

%

0 1,676,525



RESOLUTION NO. 2016-22

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SAN MIGUEL COMMUNITY SERVICES DISTRICT
APPROVING AND ADOPTING THE 2016-17 FISCAL YEAR FINAL BUDGET
AND APPROVING ONLY THE 2017-18 FISCAL YEAR PRELIMINARY BUDGET

WHEREAS, the San Miguel Community Services District (“District”) is a community
services district duly formed under California Government Code 861000 et. seq. to provide
community services within the District’s service area, including water, lighting, solid waste,
sewer and fire protection services; and

WHEREAS, Government Code 861110 et. seq. establishes procedures for the adoption
of budgets for community services districts; and

WHEREAS, pursuant to California Government Code 861110 et. seq. the Board of
Directors (“Directors”) of the District elects to approve a two (2) budget for 2016-17 and 2017-18
and adopt a one (1) year budget for the FY 2016-17 and hereby reserving adoption of the 2017-
18 budget for planning purposes until June 2017; and

WHEREAS, the District has published notice of this hearing adopting the District’s
budget pursuant to Government Code 86061 and §61110.

NOW, THEREFORE, BE IT RESOLVED that the Directors of the District hereby
approves and adopts the 2016-17 Fiscal Year Budget as shown in Exhibit “A” with amendments
and adjustments as specified, attached hereto and incorporated herein by this reference.

On the motion of Director specifying amendments and adjustments as shown
in Exhibit “A”, Seconded by Director , and on the following roll call vote:

AYES:

NOES:
ABSENT:
ABSTAINING:

The foregoing Resolution is hereby passed and adopted this 26th day of August, 2016.

John Green, Board President
San Miguel Community Services District

ATTEST: APPROVED AS TO FORM:

Darrell W. Gentry, General Manager and Doug White, District General Counsel
Secretary to the Board of Directors



