RESOLUTION NO. 2026-29

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SAN MIGUEL COMMUNITY SERVICES DISTRICT (SMCSD) ADOPTING THE
FISCAL YEAR 2026-2027 OPERATIONS AND MAINTENANCE BUDGET AND
CAPITAL IMPROVEMENT PROJECT BUDGET

WHEREAS, San Miguel Community Services District (“District™) is a Community Services
District formed under California Government Code section 61000 et. seq. to provide community
services within the District’s service area; including Water, Sewer, Lighting, Solid Waste, and Fire
Protection services; and

WHEREAS, the proposed fiscal year (“FY*’) 2026-2027 Operations and Maintenance Budget
and Capital Improvement Project Budget provide for the service levels necessary to serve the needs of
and protect the health, safety, and welfare of the community served by the District, including providing
a workforce to accomplish said service priorities; and

WHEREAS, Article XIII B of the Constitution of the State of California provides that the
total annual appropriations subject to limitation of each local government shall not exceed the
appropriations limit of such entity for the prior year adjusted for changes in cost of living and
population, except as otherwise specifically provided for under that Article; and

WHEREAS, Government Code section 7910 requires that each year the governing body of
each local jurisdiction shall, by resolution, establish its appropriations limit for the following fiscal
year pursuant to Article XIII B at a regularly scheduled meeting or noticed special meeting.

NOW THEREFORE, BE IT RESOLVED, the Board does, hereby, adopt this Resolution
approving and adopting the 2026-2027 fiscal year Operations and Maintenance Budget and the Capital
Improvement Project Budget.

On the motion of Director Smiley seconded by Director Sangster and on the following roll
call vote, to wit:

AYES: Smiley, Beatty, Davis, Sangster

NOES: 0

ABSENT: 0

ABSTAINING: 0

VACANCY: 1

the foregoing Resolution is hereby passed and adopted this 25th day of June 2026.

el Doctte _Athley Sangster
Ashley Sangster (Jun 29, 2026 07:37:03 PDT)
Kelly Dodds, General Manager Ashley Sangster, Board President
ATTEST: APPROVED AS TO FORM:
Towmoroy Povent J No—~_S~
Tamara Parent (Jun 29, 2026 07:42:53 PDT)
Tamara Parent, Board Clerk Christina M Pritchard,

Deputy District General Counsel
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San Miguel Community Services District

PROPOSED BUDGET VS AVAILABLE FUNDS

2026-27 2026-2027 4/2026 4/2026 4/2026
PROPOSED PROPOSED OPERATIONAL OPERATIONAL  RESTRICTED
REVENUES EXPENDITURES CASH RESERVES RESERVES
FIRE PROTECTION DEPARTMENT $770,831 $770,593 $431,083 $109,692 $250,558
STREET LIGHTING DEPARTMENT $178,289 $178,289 $497,920 $238,581 $452,200
WASTEWATER DEPARTMENT $23,566,566 $23,566,147 $2,222,164 $357,275  $1,665,925
WATER DEPARTMENT $1,359,979 $1,359,552 $383,049 $96,067 $313,397
SOLID WASTE DEPARTMENT $43,936 $43,936 $95,461 $78,162 $24,643
$25,919,601 $25,918,517 $3,629,677 $879,777  $2,706,723

OPERATIONAL (UNRESTRICTED) RESERVES: Established through Resolution 2023-10 to fund a buffer for each fund during any period where there are unexpected increases in operating costs, or
decreases in revenues. This fund shall not be used to artificially suppress water and wastewater rates. TARGET CRITERIA: Equal to or greater than 50% of the annual budgeted operating expenses for each
fund (notincluding budgeted projects or other capital replacement).

2025/26
PROPOSED Target from Res Current Fund's Currently Percentage of Amount
Operating 2023-10 Reserve  Operational ~ Operational $ allocatedto ~ Goal Amount over/(under)
Expense Budget Policy Reserve $ Investments projects Reserved Target NOTES:
FIRE PROTECTION DEPARTMENT $702,831 $351,416 $109,692 $0 $4,000 32% ($245,723)
STREET LIGHTING DEPARTMENT $178,289 $89,145 $65,387 $173,194 $87,890 268% $149,436
WASTEWATER DEPARTMENT $1,414,890 $707,445 $357,275 $743,312 $0 156% $393,142
WATER DEPARTMENT $1,212,795 $606,398 $96,067 $0 $0 16% ($510,331)
SOLID WASTE DEPARTMENT $43,936 $21,968 $78,162 $0 $0 356% $56,194
$3,552,741 $1,776,371 $706,583 ($157,282)

CAPITAL (RESTRICTED) RESERVES: Established through Resolution 2016-37 to fund future replacement of existing facilities, major equipment and depreciable assets, as well as handling unanticipated
major repairs during an asset's life cycle. Updated with Resolution 2023-10, each fund's Target Criteria is listed below. The Reserve purpose is to ensure sufficient capital resources are available to fund
replacement of equipment, infrastructure, facilities and vehicles. The Long Term Maintenance Reserve is listed separately.

Currently Target per Res Amount Percentage of
Current Capital ~ Fund's Capital$  allocated to 2023-10 over/(under) Goal Amount
Reserve $ Investments projects Reserve Policy Target Reserved NOTES:
FIRE PROTECTION DEPARTMENT $250,558 $0 $213,460 $200,000 ($162,902) 19% $204,048 Reserved for 2 years of Fire Loan payments
STREET LIGHTING DEPARTMENT $49,124 $403,212 $68,251 $50,000 $334,085 768%
WASTEWATER DEPARTMENT $337,941 $346,293 $279,530 $1,000,000 ($595,296) 40%
WATER DEPARTMENT $65,043 $173,194 $95,291 $1,000,000 ($857,054) 14%
SOLID WASTE DEPARTMENT $24,643 $0 $0 $50,000 ($25,357) 49%

$2,300,000 ($1,306,523)

WW Long Term Maintenance Fund

Annually transfer to the Reserve Amount to
Account 1/10th the cost of a Transfer to
Membrane (10 year lifespan). If not FY Reserve Goal Met?
used for membranes, can be used 2019-20 $100,000.00 X Cambridge Inv
for long-term maintenance of 2020-21 $100,000.00 X Cambridge Inv
WWTF. 2021-22 $100,000.00 X Cambridge Inv
Resolution: 2023-10 2022-23 $100,000.00 X Cambridge Inv
2023-24 $100,000.00 X Cambridge Inv
2024-25 $100,000.00 X Cambridge Inv
Currentreserve balance: 2025-26 $100,000.00 X Cambridge Inv
$981,691.17 2026-27 $100,000.00 Cambridge Inv
$800,000.00

The information provided is current as of the time of this report.



