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San Miguel Community Services District Board Of Director & Groundwater
Sustainability Agency 189
Staff Report

November 21, 2024 AGENDA ITEM: 9.4

SUBJECT: CONTINUATION from September 24, 2024 Board Meeting

Contract award to Specialty Construction Inc. for $1,226,965.00 for the San Miguel Recycled Water
Pipeline Project and approve related budget adjustments by RESOLUTION 2024-51. (approve by 3/5
vote) (Pg. 189-206)

SUGGESTED ACTION: Authorize the General Manager to issue a notice of contract award and
execute a contract in an amount of $1,226,965 with Specialty Construction Inc for the San Miguel
Recycled Water Pipeline Project and approve related budget adjustments and transfers by
RESOLUTION 2024-51.

DISCUSSION:

Additional Information:

This item was discussed at the October 24th 2024 Board meeting. It was tabled to this meeting after
some board discussion and public comment.

e The recycled water pipeline is part of the Machado Wastewater Treatment Facility expansion
plan. This pipeline is integral to the compliance of the WWTF in order to ensure compliance
with the increased groundwater monitoring requirements, specifically relating to TDS.

o Although this project is proposed to be constructed before the WWTF, due to grant deadlines it is
being proposed for construction now and will be connected to the future WWTF.

e After meeting with the Waterboard on 11/6 it appears that the WWTF construction grant funding
will be moved to the fundable list and possibly be funded in the next budget cycle (FY 25/26), if
the WWTF is funded in FY 25-26 Construction could be completed by 2028.

e See attached Technical Memo from WSC

Original Information:
A Request for Bids was circulated from August 23rd thru October 4th 2024 for the San Miguel

Recycled Water Pipeline Project.

At Bid Opening, October 4th 2024 at 10am, four bids were received. All bids were received in person
and on time, all bids contained all required information per the bid documentation and requirement.

The bids received were as follows:

1. Specialty Construction Inc; $1,226,965
2. Hartzell General Engineering Contractor Inc; $1,327,620
3. R Baker Inc; $1,344,570
4. Whitaker Construction Group Inc; $1,518,245

Projected total cost of the construction of this project will include the bid amount as well as
construction phase engineering support and the required archeological and Native American monitors.

Approval of the attached resolution will authorize the General Manager to issue a notice of award and
to execute a contract with Specialty Construction Inc for this project. Once all contract documents are
reviewed and approved by the District Engineer, General Manager, and Legal Counsel a notice to
proceed will be issued and the contractor will be scheduled. All contract documents are EJCDC



templates which have been previewed and are deemed acceptable by the Federal, State, and County
entities which the District receives grant money from. 180

Project Description:
This project consists of construction of approximately 2,530 feet of new 8-inch pipeline from the

Machado Wastewater Treatment Facility to E&J Gallo vineyards on the west side of Highway 101. The
pipeline will begin at the treatment facility and continue north along District-owned property, route west

crossing Union Pacific Railroad tracks and Mission Street, continue west along 20th Street and through
a private property easement and cross beneath Highway 101 to terminate near the property boundary of
E&J Gallo and Vino Farms. The crossings at the Union Pacific Railroad and Highway 101 will be
completed using jack-and-bore methods.

The initial Engineers Estimated cost for this project was $1,400,000 as stated in the bid documents.

Funding:
The District was awarded a $1,000,000 grant from State Groundwater Management Act (SGMA) for the

San Miguel Recycled Water Pipeline project. Funds for plan development and permitting to this point
have been through regularly budgeted funds. The Construction costs in excess of the grant award will
be from capital reserves, when user fees are established they will reimburse the wastewater capital
reserves for overages related to the .

To date planning, permitting, other previously approved work has encumbered $280,580 thru October
2024. These costs have, thus far, been reimbursed by the County from the initial grant funds.

In order to adequately account for funds for this project the following adjustments will be made:
Increase expense object 40-955 by $507,545

This project is expected to take 110 days to complete which must be completed by April 30 2025.

Related Passed Resolutions:
2022-67 Design and Engineering Contract with WSC
2022-70 Agreement with County of SLO for acceptance of SGMA grant

FISCAL IMPACT:

Proposed construction cost will be partially paid with a $1,000,000 grant from SGMA. The remaining
cost will be initially paid from Wastewater Capital Reserve. Pipeline costs in excess of the grant amount
will be repaid through user fees once recycled water sales start.

PREPARED BY: Kelly Dodds
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Technical Memorandum

Date: 11/12/2024

To: Kelly Dodds

Prepared By: Cason Roberts, Heather Freed, PE,
Reviewed By: Josh Reynolds, PE

Project: Recycled Water Pipeline

Subject: Deferred Cost Analysis

The San Miguel Community Services District (District) opened bids for the construction of the
recycled water pipeline (RWP) project on October 4, 2024. The project will be used to deliver
recycled water produced at the Machado Wastewater Treatment Facility (WWTF) after its
upgrade and expansion. The District's Board of Directors is considering awarding the
construction contract for the RWP but is concerned about the utilization of the project prior to
the completion of the Machado WWTF upgrade.

This technical memorandum aims to provide information to the Board of Directors about the
timing for the Machado WWTF upgrade project, how the projects are related, and the costs of
awarding the project now compared to deferring the project until the WWTF upgrade
construction is underway.

1.1 Need for the Recycled Water Pipeline Project

The purpose of the RWP is to deliver recycled water to nearby vineyards. Recycled water will be
produced at the Machado WWTF after its upgrade and expansion. The Machado WWTF
upgrade and expansion is needed to comply with the new Central Coast Regional Water Quality
Control Board (Regional Board) WDR Order No. R3-2020-0020 (Permit) and expand the
capacity of the existing WWTF. To meet the new permit limits, the District must reduce the
amount of total dissolved solids (TDS) discharged to the groundwater basin through percolation.
The current plan to reduce the TDS discharged to the groundwater basin through percolation is
to upgrade treatment to produce tertiary recycled water for agricultural use.

The RWP will deliver recycled water to nearby vineyards in lieu of discharging the WWTF
effluent to percolation ponds, reducing the overall discharge of TDS to the groundwater basin in
order to meet the new Permit discharge limits.

Without agricultural reuse of recycled water, the Machado WWTF upgrade and expansion may
need to include the addition of a reverse osmosis (RO) treatment process to meet the TDS
limits. RO has high construction and operating costs and would require ongoing, expensive
brine management. The cost of RO makes it an infeasible option.

San Miguel Community Services

District 1 Recycled Water Pipeline
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1.2  Recycled Water Pipeline Grant

The District received a $1M grant from the State for the design and construction of the RWP.
The grant is contingent on project completion by April 30, 2025. If construction is not complete
the grant funds will be forfeited, and the District will be required to pay back any funds which
were spent before April 30, 2025 (approximately $200,000). Therefore, to utilize the State grant,
the RWP needs to be constructed by April 2025, which is before the Machado WWTF upgrade
is expected to be complete.

1.3  District Project Cost if Awarding RWP Construction

The current total projected cost for the RWP project is approximately $1,625,000, which
includes construction costs, construction management and money that has already been spent
on project planning and design. This assumes the construction contract is awarded and
construction begins in late 2024/ early 2025.

The State grant of $1M reduces the District’s projected direct cost to about $625,000. The
District’s cost for the RWP will be recuperated through the sale of recycled water once the
Machado WWTF upgrade is complete, anticipated by 2028.

Additional grant funding from the State may also be made available for the RWP to offset the
District’s costs, but the amount may not be known until early 2025.

1.4  District Project Cost if Deferring RWP Construction

The Machado WWTF upgrade is currently in design. The project is expected to be funded
through a combination of grants and loans through the Clean Water State Revolving Fund
(CWSRF). The State has confirmed that the Machado WWTF Upgrade project will be on the
fundable list and able to execute a funding agreement in the 2025-2026 fiscal year. Assuming a
funding agreement is executed in early 2026 and the project’s construction begins shortly after,
the project will be completed and producing recycled water by 2028.

If the District chooses to defer construction of the RWP to 2028 when the Machado WWTF
upgrade is complete, the project cost would be subject to inflation and loss of the already
awarded $1M grant . Assuming an annual inflation rate of 3.4%, the construction cost would
increase approximately $150,000, resulting in a total projected project cost of about $1,775,000.
The increase in project costs and the loss of the $1M grant would significantly increase the
recycled water rates. The high cost of recycled water could result in less sales to the nearby
vineyards, and or loss of interest in purchasing the water. Finding additional locations for
agricultural reuse could further increase project costs if additional pipelines are needed to meet
water reuse obligations to meet the new Permit limits. Compliance with the new Permit limits
without agricultural reuse of recycled water could add several million dollars or more to the
project costs and significantly increase ongoing operational costs.

San Miguel Community Services

District 2 Recycled Water Pipeline
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1.5 Summary
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See Table 1 below for a high-level comparison of the two construction approaches.

Table 1. Summary

Option 1: Award Construction Contract

Pr

Lowest possible construction cost due to $1M grant
funding that must be used by April 2025.

Allows for recycled water to be distributed
immediately when the Machado WWTF upgrade
and expansion is complete.

There are nearby vineyards ready to receive the
recycled water once it is produced based on
projected recycled water rates incorporating the
cost savings from the $1M grant.

Option 2: Deferred Construction of the RWP
until the WWTF Upgrade is Complete

(Est. 2028)
os

RWP would be immediately used after construction
to distribute recycled water.

Cons

RWP may not be used for up to 3 years after
completion until the Machado WWTF upgrade is
complete.

District would incur an additional $1.2M in project
cost due to inflation and loss of grant funding.

The higher costs would be reflected in higher
recycled water rates, which could result in
difficulty selling recycled water to the nearby
vineyard. If this were the case, the District may
need additional recycled water infrastructure to
increase deliveries and divert discharges to the
percolation ponds to meet the Permit limits.

Total Project Cost to the District

$624,062

San Miguel Community Services
District

$1,774,790

Recycled Water Pipeline
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October 9, 2024

San Miguel
Community Services

District

Kelly Dodds
General Manager

Tov

RE: Recycled Water Pipeline Bid Review

Dear Kelly Dodds,

This letter recommends awarding construction of the Recycled Water
Pipeline to Specialty Construction, Inc. (SCI). The project was advertised for
bids on August 22, 2024 and a mandatory pre-bid meeting was held on
September 11, 2024. On October 04, 2024, the San Miguel Community
Services District received and publicly opened bids from the four bidders
summarized below.

Summary of Bids Received

BIDDER BID TOTAL
Specialty Construction, Inc. $ 1,226,965
R Baker Inc. $ 1,344,570
Whitaker Construction Group, Inc. $ 1,518,245

SCI was the apparent low bidder. The Engineer's Estimate and budget for the
construction of this Project was $1,400,000, and the bids received ranged
from $1,226,965 to $1,518,245.

WSC has reviewed the three lowest bids from SCI, Hartzell General
Engineering Contractor, Inc (Hartzell), and R Baker Inc. (R Baker) for
compliance with the bidding instructions and overall bidding requirements.
The table on the next page summarizes the bid analysis and results.

Bidder’s Responsibility

WSC received and reviewed the bidder’s project references and experience in
accordance with the bidding requirements. WSC finds all bidders have
project experience similar to this Work and meet the experience
qualifications defined in the Contract Documents.

Bidder’s Responsiveness

WSC found that all bidders were responsive to the bid requirements as
indicated in the table below. However, WSC found one minor irregularity
that we do not believe warrant disqualification, listed below:

e SCI provided the required list of materials/ equipment suppliers, but left
the form blank. Only major products or equipment whose costs exceeds 15%
of the total bid price ($184,044 for SCI’s bid price) would need to be listed.

Water Systems Consulting, PO Box 4255, San Luis Obispo, CA 93403
Phone: (805) 457-8833 1 Fax: (805) 888-2764 | www.expectWSC.com
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Summary of Three Lowest Bidders Analysis and Results

BIDDER
BID ITEMS SCI Hartzell R Baker

Proposal Form (signed) v v v
Bidder’s Bond v v v
Addenda Receipt v v v
Experience Qualifications v v v
Contractor’s Licensing v v v
Statement

All State Boring All State Boring All State Boring

Ventura Directional Ventura Directional
List of Subcontractors Drilling Drilling

Toste Grading & Tartaglia

Paving Engineering
List of Material /
Equipment Suppliers Y (blank) Y Y
Bid Deemed Responsive v v v
Base Bid $ 1,226,965 $ 1,327,620 $ 1,344,570

Conclusion

WSC finds the bid of SCI both responsible and responsive based upon the explanations noted
above. Based on our analysis, we believe that they have the requisite qualifications, experience,
and financial capability to successfully complete the project. We recommend waiving the minor
irregularities that might be present and awarding the construction of the Recycled Water Pipeline
to Specialty Construction Inc. in the amount of $1,226,965.

Sincerely,
Water Systems Consulting, Inc.

s 7)1

Heather Freed, PE
Project Manager

Water Systems Consulting, PO Box 4255, San Luis Obispo, CA 93403
Phone: (805) 457-8833 1 Fax: (805) 888-2764 | www.expectWSC.com
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NOTICE OF AWARD
Date of Issuance: 10/24/2024
Owner: San Miguel Community Services District Owner’s Project
Engineer: Water Systems Consulting, Inc. Engineer’s Project
Project: Recycled Water Pipeline
Contract Name: Recycled Water Pipeline
Bidder: Specialty Construction, Inc.

Bidder’'s Address: 645 Clarion Court, San Luis Obispo, CA 93401

You are notified that Owner has accepted your Bid dated October 04, 2024 for the above Contract, and
that you are the Successful Bidder and are awarded a Contract for:

Construction of approximately 2,530 feet of new 8-inch pipeline from the Machado Wastewater
Treatment Facility to E&J Gallo vineyards on the west side of Highway 101. The pipeline will begin at
the treatment facility and continue north along District-owned property, route west crossing Union
Pacific Railroad tracks and Mission Street, continue west along 20" Street and through a private
property easement and cross beneath Highway 101 to terminate near the property boundary of E&J
Gallo and Vino Farms. The crossings at the Union Pacific Railroad and Highway 101 will be
completed using jack-and-bore methods.

The Contract Price of the awarded Contract is $1,226,965. Contract Price is subject to adjustment based
on the provisions of the Contract, including but not limited to those governing changes, Unit Price Work,
and Work performed on a cost-plus-fee basis, as applicable.

One unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of the
Contract Documents accompanies this Notice of Award, or has been transmitted or made available to
Bidder electronically.

You must comply with the following conditions precedent within 15 days of the date of receipt of this
Notice of Award:

1. Deliver to Owner one counterparts of the Agreement, signed by Bidder (as Contractor).

2. Deliver with the signed Agreement(s) the Contract security (such as required performance and
payment bonds) and insurance documentation, as specified in the Instructions to Bidders and in
the General Conditions, Articles 2 and 6.

Failure to comply with these conditions within the time specified will entitle Owner to consider you in
default, annul this Notice of Award, and declare your Bid security forfeited.

Within 10 days after you comply with the above conditions, Owner will return to you one fully signed
counterpart of the Agreement, together with any additional copies of the Contract Documents as
indicated in Paragraph 2.02 of the General Conditions.

Owner: San Miguel Community Services District

By (signature):

Name (printed): Kelly Dodds

Title: General Manager

Copy: Engineer

EJCDC® C-510, Notice of Award.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
Pagelof1



AGREEMENT BETWEEN OWNER AND CONTRACTOR
FOR CONSTRUCTION CONTRACT (STIPULATED PRICE)

This Agreement is by and between San Miguel Community Services District (“Owner”) and Specialty
Construction, Inc. (“Contractor”).

Terms used in this Agreement have the meanings stated in the General Conditions and the Supplementary
Conditions.

Owner and Contractor hereby agree as follows:
ARTICLE 1—WORK

1.01  Contractor shall complete all Work as specified or indicated in the Contract Documents. The Work
is generally described as follows: Construction of approximately 2,530 feet of new 8-inch pipeline
from the Machado Wastewater Treatment Facility to E&J Gallo vineyards on the west side of
Highway 101. The pipeline will begin at the treatment facility and continue north along District-
owned property, route west crossing Union Pacific Railroad tracks and Mission Street, continue
west along 20" Street and through a private property easement and cross beneath Highway 101
to terminate near the property boundary of E&J Gallo and Vino Farms. The crossings at the Union
Pacific Railroad and Highway 101 will be completed using jack-and-bore methods.

ARTICLE 2—THE PROJECT

2.01 The Project, of which the Work under the Contract Documents is a part, is generally described as
follows: The San Miguel Community Service’s District Recycled Water Project will deliver between
200 to 450 acre-feet per year of recycled water from the Machado Wastewater Treatment Facility
to various vineyards to be used for agricultural irrigation. The pipeline to be constructed in the
Work under the Contract Documents will be connected in the future to the discharge pipeline of
the future recycled water pump station.

ARTICLE 3—ENGINEER

3.01 The Owner has retained Water Systems Consulting, Inc. (“Engineer”) to act as Owner’s
representative, assume all duties and responsibilities of Engineer, and have the rights and
authority assigned to Engineer in the Contract.

3.02 The part of the Project that pertains to the Work has been designed by “Engineer”.
ARTICLE 4—CONTRACT TIMES

4.01 Time is of the Essence

A. All time limits for Milestones, if any, Substantial Completion, and completion and readiness
for final payment as stated in the Contract Documents are of the essence of the Contract.

EJCDC® C-520, Agreement between Owner and Contractor for Construction Contract (Stipulated Price).
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.

Page 10of 8
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4.02
4.03

4.04
4.05

Not Used
Contract Times: Days

A. The Work will be substantially complete within 110 calendar days after the date a Notice to
Proceed is issued by the Owner and when the Contract Times commence to run as provided
in Paragraph 4.01 of the General Conditions, and completed and ready for final payment in
accordance with Paragraph 15.06 of the General Conditions within 140 days after the date
when the Contract Times commence to run.

Not Used
Liquidated Damages

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01 above
and that Owner will suffer financial and other losses if the Work is not completed and
Milestones not achieved within the Contract Times, as duly modified. The parties also
recognize the delays, expense, and difficulties involved in proving, in a legal or arbitration
proceeding, the actual loss suffered by Owner if the Work is not completed on time.
Accordingly, instead of requiring any such proof, Owner and Contractor agree that as
liguidated damages for delay (but not as a penalty):

1. Substantial Completion: Contractor shall pay Owner $1,500.00 for each day that expires
after the time (as duly adjusted pursuant to the Contract) specified above for Substantial
Completion, until the Work is substantially complete.

2. Completion of Remaining Work: After Substantial Completion, if Contractor shall neglect,
refuse, or fail to complete the remaining Work within the Contract Times (as duly adjusted
pursuant to the Contract) for completion and readiness for final payment, Contractor shall
pay Owner $800.00 for each day that expires after such time until the Work is completed
and ready for final payment.

B. If Owner recovers liquidated damages for a delay in completion by Contractor, then such
liguidated damages are Owner’s sole and exclusive remedy for such delay, and Owner is
precluded from recovering any other damages, whether actual, direct, excess, or
consequential, for such delay, except for special damages (if any) specified in this Agreement.

ARTICLE 5—CONTRACT PRICE

5.01

Owner shall pay Contractor for completion of the Work in accordance with the Contract
Documents, the amounts that follow, subject to adjustment under the Contract:

A. For all Unit Price Work, an amount equal to the sum of the extended prices (established for
each separately identified item of Unit Price Work by multiplying the unit price times the
actual quantity of that item).

Unit Price Work

Item Describtion Unit Estimated Unit Extended
No. P Quantity Price Price
General requirements. Includes LS 1 $47,200 $47,200

mobilization, demobilization,
construction survey, erosion &
sediment control.

EJCDC® C-520, Agreement between Owner and Contractor for Construction Contract (Stipulated Price).
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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Unit Price Work
Item _ . Estimated Unit Extended
Description Unit . . .
No. Quantity Price Price
2 Sheeting, shoring, and bracing LS 1 $39,300 $39,300
3 Traffic Control LS 1 $47,200 $47,200
4 Protection of Utilities LS 1 $15,400 $15,400
8-Inch C900 PVC Recycled LF 1,533 S78 $119,574
5 Water Piping for STA 10+00 to
10+55, STA 12+88 to 18+30,
and STA 25+91 to 35+30.
6 Trenchless Crossing of Caltrans LS 1 $396,000 $396,000
Highway 101, Complete
Trenchless Crossing of Union LS 1 $392,000 $392,000
7 . .
Pacific Railroad, Complete
8 6-Inch Service Installation EA 1 $33,200 $33,200
9 2-inch Service Installation EA 1 $6,900 $6,900
10 8-inch Gate Valve EA 8 $2,985 $23,880
2-inch Combination Air- EA 2 $8,200 $16,400
11
Vacuum Release Valves
12 2-inch Blow-off Assembly EA 3 $4,100 $12,300
13 Temporary Pipeline LS 1 $4,500 $4,500
Termination at WWTP
14 Area Restoration LS 1 $9,100 $9,100
15 Testing and Disinfection LS 1 $13,330 $13,330
20 8-Inch Recycled Water Piping LF 500 $75 $37,500
from STA 18+30 to STA 23430
21 Pavement Repair - Hot Mix TON 7 $858 $6,006
Asphalt
22 Pavement Repair - 2-inch Grind SY 155 S40 $6,200
& Overlay
23 Pavement Repair - Class 2 cY 3 $325 $975
Aggregate Base
Total of all Extended Prices for Unit Price Work (subject to final adjustment based $1,226,965
on actual quantities)

The extended prices for Unit Price Work set forth as of the Effective Date of the Contract are
based on estimated quantities. As provided in Paragraph 13.03 of the General Conditions,
estimated quantities are not guaranteed, and determinations of actual quantities and

classifications are to be made by Engineer.

B. Total of Lump Sum Amount and Unit Price Work (subject to final Unit Price adjustment)

$1,226,965.

D. For all Work, at the prices stated in Contractor’s Bid, attached hereto as an exhibit.

EJCDC® C-520, Agreement between Owner and Contractor for Construction Contract (Stipulated Price).
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engineers. All rights reserved.
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ARTICLE 6—PAYMENT PROCEDURES

6.01

6.02

6.03

6.04

6.05

Submittal and Processing of Payments

A. Contractor shall submit Applications for Payment in accordance with Article 15 of the General
Conditions. Applications for Payment will be processed by Engineer as provided in the General
Conditions.

Progress Payments; Retainage

A. Owner shall make progress payments on the basis of Contractor’s Applications for Payment
on or about 15-days after a progress payment is approved by the Owners Board of Directors
for payment during performance of the Work as provided in Paragraph 6.02.A.1 below,
provided that such Applications for Payment have been submitted by the 7" of each month
and otherwise meet the requirements of the Contract. All such payments will be measured
by the Schedule of Values established as provided in the General Conditions (and in the case
of Unit Price Work based on the number of units completed) or, in the event there is no
Schedule of Values, as provided elsewhere in the Contract.

1. Prior to Substantial Completion, progress payments will be made in an amount equal to
the percentage indicated below but, in each case, less the aggregate of payments
previously made and less such amounts as Owner may withhold, including but not limited
to liquidated damages, in accordance with the Contract.

a. 95 percent of the value of the Work completed (with the balance being retainage).

b. 95 percent of cost of materials and equipment not incorporated in the Work (with
the balance being retainage).

B. Upon Substantial Completion, Owner shall pay an amount sufficient to increase total
payments to Contractor to 100 percent of the Work completed, less such amounts set off by
Owner pursuant to Paragraph 15.01.E of the General Conditions, and less 200 percent of
Engineer’s estimate of the value of Work to be completed or corrected as shown on the punch
list of items to be completed or corrected prior to final payment.

Final Payment

A. Upon final completion and acceptance of the Work, Owner shall pay the remainder of the
Contract Price in accordance with Paragraph 15.06 of the General Conditions.

Consent of Surety

A. Owner will not make final payment, or return or release retainage at Substantial Completion
or any other time, unless Contractor submits written consent of the surety to such payment,
return, or release.

Interest

A. All amounts not paid when due will bear interest at the rate of zero percent per annum.

ARTICLE 7—CONTRACT DOCUMENTS

7.01

Contents

A. The Contract Documents consist of all of the following:

EJCDC® C-520, Agreement between Owner and Contractor for Construction Contract (Stipulated Price).
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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This Agreement.

Bonds:

a. Performance bond (together with power of attorney).
b. Payment bond (together with power of attorney).
General Conditions.

Supplementary Conditions.

Technical Specifications as listed in the table of contents of the project manual (copy of
list attached).

Drawings (not attached but incorporated by reference) consisting of 16 sheets with each
sheet bearing the following general title: Recycled Water Pipeline.

Addenda (numbers 1 to 3, inclusive).
Exhibits to this Agreement (enumerated as follows):
a. Submitted bid dated October 04, 2024

The following which may be delivered or issued on or after the Effective Date of the
Contract and are not attached hereto:

a. Notice to Proceed.

b. Work Change Directives.
c. Change Orders.

d. Field Orders.

e. Warranty Bond, if any.

B. The Contract Documents listed in Paragraph 7.01.A are attached to this Agreement (except
as expressly noted otherwise above).

C. There are no Contract Documents other than those listed above in this Article 7.

D. The Contract Documents may only be amended, modified, or supplemented as provided in
the Contract.

E. In the event of a conflict between the provisions of this Agreement and any other Contract
Document, the provisions of this Agreement shall prevail.

ARTICLE 8 —REPRESENTATIONS, CERTIFICATIONS, AND STIPULATIONS

8.01  Contractor’s Representations

A. In order to induce Owner to enter into this Contract, Contractor makes the following
representations:

1.

Contractor has examined and carefully studied the Contract Documents, including
Addenda.

Contractor has visited the Site, conducted a thorough visual examination of the Site and
adjacent areas, and become familiar with the general, local, and Site conditions that may
affect cost, progress, and performance of the Work.

EJCDC® C-520, Agreement between Owner and Contractor for Construction Contract (Stipulated Price).
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engineers. All rights reserved.
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10.

11.

Contractor is familiar with all Laws and Regulations that may affect cost, progress, and
performance of the Work.

Contractor has carefully studied the reports of explorations and tests of subsurface
conditions at or adjacent to the Site and the drawings of physical conditions relating to
existing surface or subsurface structures at the Site that have been identified in the
Supplementary Conditions, with respect to the Technical Data in such reports and
drawings.

Contractor has carefully studied the reports and drawings relating to Hazardous
Environmental Conditions, if any, at or adjacent to the Site that have been identified in
the Supplementary Conditions, with respect to Technical Data in such reports and
drawings.

Contractor has considered the information known to Contractor itself; information
commonly known to contractors doing business in the locality of the Site; information and
observations obtained from visits to the Site; the Contract Documents; and the Technical
Data identified in the Supplementary Conditions or by definition, with respect to the
effect of such information, observations, and Technical Data on (a) the cost, progress, and
performance of the Work; (b)the means, methods, techniques, sequences, and
procedures of construction to be employed by Contractor; and (c) Contractor’s safety
precautions and programs.

Based on the information and observations referred to in the preceding paragraph,
Contractor agrees that no further examinations, investigations, explorations, tests,
studies, or data are necessary for the performance of the Work at the Contract Price,
within the Contract Times, and in accordance with the other terms and conditions of the
Contract.

Contractor is aware of the general nature of work to be performed by Owner and others
at the Site that relates to the Work as indicated in the Contract Documents.

Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or
discrepancies that Contractor has discovered in the Contract Documents, and of
discrepancies between Site conditions and the Contract Documents, and the written
resolution thereof by Engineer is acceptable to Contractor.

The Contract Documents are generally sufficient to indicate and convey understanding of
all terms and conditions for performance and furnishing of the Work.

Contractor’s entry into this Contract constitutes an incontrovertible representation by
Contractor that without exception all prices in the Agreement are premised upon
performing and furnishing the Work required by the Contract Documents.

8.02  Contractor’s Certifications

A.

Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive
practices in competing for or in executing the Contract. For the purposes of this
Paragraph 8.02:

1.

“corrupt practice” means the offering, giving, receiving, or soliciting of anything of value
likely to influence the action of a public official in the bidding process or in the Contract
execution;

EJCDC® C-520, Agreement between Owner and Contractor for Construction Contract (Stipulated Price).
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engineers. All rights reserved.
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2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to
influence the bidding process or the execution of the Contract to the detriment of Owner,
(b) to establish Bid or Contract prices at artificial non-competitive levels, or (c) to deprive
Owner of the benefits of free and open competition;

3. “collusive practice” means a scheme or arrangement between two or more Bidders, with
or without the knowledge of Owner, a purpose of which is to establish Bid prices at
artificial, non-competitive levels; and

4. “coercive practice” means harming or threatening to harm, directly or indirectly, persons
or their property to influence their participation in the bidding process or affect the
execution of the Contract.

8.03  Standard General Conditions

A. Owner stipulates that if the General Conditions that are made a part of this Contract are
EJCDC® C-700, Standard General Conditions for the Construction Contract (2018), published
by the Engineers Joint Contract Documents Committee, and if Owner is the party that has
furnished said General Conditions, then Owner has plainly shown all modifications to the
standard wording of such published document to the Contractor, through a process such as
highlighting or “track changes” (redline/strikeout), or in the Supplementary Conditions.

EJCDC® C-520, Agreement between Owner and Contractor for Construction Contract (Stipulated Price).
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement.

This Agreement will be effective on
the Contract).

(which is the Effective Date of

Owner:

San Miguel Community Services District

Contractor:

(typed or printed name of organization)

(typed or printed name of organization)

By: By:
(individual’s signature) (individual’s signature)
Date: Date:
(date signed) (date signed)

Name: Kelly Dodds Name:

(typed or printed) (typed or printed)
Title: General Manager Title:

(typed or printed) (typed or printed)

Attest:

(individual’s signature)

Title: Board Clerk

(typed or printed)
Address for giving notices:

1765 Bonita Place San Miguel CA 93451

(If [Type of Entity] is a corporation, a partnership, or a
joint venture, attach evidence of authority to sign.)

Attest:

(individual’s signature)

Title:

(typed or printed)
Address for giving notices:

Designated Representative:

Designated Representative:

Name: Kelly Dodds Name:
(typed or printed) (typed or printed)
Title: General Manager Title:
(typed or printed) (typed or printed)
Address: Address:
1765 Bonita Place San Miguel CA 93451
Phone:  805-467-3388 Phone:
Email: Kelly.dodds@sanmiguelcsd.org Email:
License No.:
(where applicable)
State:

EJCDC® C-520, Agreement between Owner and Contractor for Construction Contract (Stipulated Price).
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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RESOLUTION NO. 2024-51

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MIGUEL
COMMUNITY SERVICE DISTRICT AUTHORIZING THE GENERAL MANAGER TO
ISSUE ANOTICE OF CONTRACT AWARD AND EXECUTE AN AGREEMENT WITH

SPECIALTY CONSTRUCTION INC. TO CONSTRUCT SAN MIGUEL RECYCLED
WATER PIPELINE PROJECT.

WHEREAS, the Board of Directors authorized the General Manager to apply for a regional
SGMA grant through the County of San Luis Obispo and was awarded $1,000,00 for a recycled water
pipeline project from the Machado Wastewater Treatment Facility to vineyards located west of HWY
101 (Project); and

WHEREAS, the Board approved a contract for the Design and Engineering of the Project
through resolution 2022-67; and

WHEREAS, on August 23" 2024, the Board of Directors authorized the General Manager to
advertise the Project for bids; and

WHEREAS, on October 4™ 2024, four (4) bids were received with the lowest qualified bidder
being Specialty Construction Inc. with a total bid of One Million Two Hundred Twenty-Six Thousand
Nine Hundred Sixty-Five Dollars ($1,226,965); and

WHEREAS, the District Engineer has reviewed and tabulated the bids and determined that
Specialty Construction Inc. has met the requirements of the bidding documents and is qualified to
perform the required work.

NOW, THEREFORE, BE IT RESOLVED, the Board does, hereby, authorize the General
Manager to issue a Notice of Contract Award to Specialty Construction Inc. (Contractor) and to execute
the Agreement for Construction of the San Miguel Recycled Water Pipeline Project, subject to receipt
of approved contract, bonds, insurance certificate and other required contract documents from the
Contractor.

NOW, THEREFORE, BE IT FURTHER RESOLVED, the Board does, hereby, authorize
budget adjustments to the water fund as follows for this project:

e Expenditure Increase to 40-955 by $507,545.00

On the motion of Director , seconded by Director , and on the
following roll call vote, to wit:

AYES:
NOES:

Page 1 of 2
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ABSENT:
ABSTAINING:

the foregoing Resolution is hereby passed and adopted this 21° day of November 2024.

Kelly Dodds, General Manager Rod Smiley, President Board of Directors

ATTEST: APPROVED AS TO FORM:

Tamara Parent, Board Clerk Douglas L. White, District General Counsel
Page 2 of 2
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San Miguel Community Services District Board Of Director & Groundwater
Sustainability Agency S0
Staff Report

November 21, 2024 AGENDA ITEM: 9.5

SUBJECT: CONTINUATION from September 24, 2024 Board Meeting
Recycled Water Pipeline Project, project management and environmental compliance monitoring and
related budget adjustments by RESOLUTION 2024-52. (approve by 3/5 Vote) (Pg. 207-239)

SUGGESTED ACTION: Authorize the General Manager to negotiate and execute contracts for
Project Management and Environmental Compliance Monitoring in an amount of $187,309 for the
Recycled water Pipeline project and approve related budget adjustments by RESOLUTION 2024-52.

DISCUSSION:

The San Miguel Recycled Water Pipeline project was circulated for bids on August 23 ™ and had a bid

opening on October 4th 2024. At the Bid opening four bids were received, of which the Board was
provided a recommendation of award under a separate Board action item.

Due to the location and scope of this project, Environmental Compliance Monitoring is required. An
Archaeologist, Biologist and Native American Monitor are required to be contracted for preconstruction
training, field monitoring and, in the event any artifacts are found, proper handling and treatment of
those artifacts.

Additionally, in order to ensure compliance with the grant and maintain contractor compliance for this
project, a project manager should be retained. Although, it is possible for the District to perform the
project management, this would take a significant amount of time of which District staff does not
currently have. Although District Staff will be performing some management and inspection tasks
related to this project, staff does not have the time necessary to commit to the entirety of the project
management role.

The environmental compliance and project management contracts will be on a time and material basis,
so the cost can be minimized as much as possible.

The Resolution attached to this report is to authorize the General Manager to negotiate and contract for
environmental compliance and project management in relation to this project. Environmental
Compliance is expected to be between $13,710 and $71,595 for the entirety of the project, project
management is even more time intensive and is expected to be between $70,000 and $115,714. The
project management scope is divided into three basic sections with field inspection services being
nearly 60% of the proposed cost. It is likely that the field inspection hours will be able to be reduced
once actual construction begins but this is not guaranteed.

Resolution 2024-51 (separate Board approval) approved a contract with SCI for $1,226,965 for the
construction of this project.

If the attached resolution is approved the total project cost for prior design, pending construction,
environmental compliance and project management would be approximately $1,694,274



The grant award for this project is for $1,000,000. The balance, $694,274 in excess of the grant amount
will be repaid through user fees once recycled water sales start. In the event that additiS08 grant funds
are available that will reduce the 'out of pocket' costs that need to be repaid through user fees.

The attached resolution will also approve the necessary budget adjustment as follows;

¢ Increase expense object 40-955 (3W Waterline SGMA) by $187,309
e Increases approved by this resolution are in addition to any budget adjustments made by prior
resolutions.

FISCAL IMPACT:

Proposed construction cost will be partially paid with a $1,000,000 grant from SGMA. The remaining
cost will be initially paid from Wastewater capital reserve. Pipeline costs in excess of the grant amount
will be repaid through user fees once recycled water sales start.

PREPARED BY: Kelly Dodds




RESOLUTION NO. 2024-52

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MIGUEL
COMMUNITY SERVICE DISTRICT AUTHORIZING THE GENERAL MANAGER TO
NEGOTIATE AND EXECUTE CONTRACTS FOR PROJECT MANAGEMENT AND
ENVIROMENTAL COMPLIANCE SERVICES RELATED TO THE SAN MIGUEL
RECYCLED WATER PIPELINE PROJECT.

WHEREAS, the Board of Directors authorized the General Manager to apply for a regional
SGMA grant through the County of San Luis Obispo and was awarded $1,000,00 for a recycled water
pipeline project from the Machado Wastewater Treatment Facility to vineyards located west of HWY
101 (Project); and

WHEREAS, the project includes Construction of approximately 2,530 feet of new 8-inch
pipeline from the Machado Wastewater Treatment Facility to E&J Gallo vineyards on the west side
of Highway 101. in San Miguel, CA (“Project”); and

WHEREAS, the Board of Directors, under separate resolution, approved a contract for the
construction of the project; and

WHEREAS, it is necessary for the District to separately contract for environmental
compliance monitoring and project management services to fulfill the requirements of this grant and
construction project; and

NOW, THEREFORE, BE IT RESOLVED, the Board does, hereby, authorize the General
Manager to negotiate and execute contracts for environmental compliance monitoring and project
management services as well as authorize budget adjustments to the water fund as follows for this
project:

e Expenditure Increase to 40-955 $187,309.00

On the motion of Director , seconded by Director , and on the
following roll call vote, to wit:

AYES:

NOES:
ABSENT:
ABSTAINING:
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the foregoing Resolution is hereby passed and adopted this 21% day of November 2024.

Kelly Dodds, General Manager Rod Smiley, President Board of Directors

ATTEST: APPROVED AS TO FORM:

Tamara Parent, Board Clerk Douglas L. White, District General Counsel
Page 2 of 2
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4111 Broad Street, Suite 210
San Luis Obispo, California 93401
Tel 805.543.7095

Www.swca.com
ENVIRONMENTAL CONSULTANTS

Sound Science. Creative Solutions.”

October 10, 2024

Kelly Dodds, General Manager

San Miguel Community Services District
P.O. Box 180

San Miguel, California 93451

Submitted via email to Heather Freed, WSC, Inc.: hfreed@wsc-inc.com

Re: Environmental Compliance Support for the Recycled Water Pipeline Project in San Miguel, San Luis
Obispo County, California

Dear Kelly Dodds:

SWCA Environmental Consultants (SWCA) appreciates the opportunity to continue supporting the San Miguel
Community Services District (District) with the Recycled Water Pipeline Project (project) in San Miguel, San Luis
Obispo County, California. This scope and cost estimate is to provide biological, archaeological, Native American,
and paleontological resource support during the construction of the pipeline for the project, as per the projects
Mitigation Monitoring and Reporting Program (MMRP).

The cost to complete these tasks, as described in the attached scope of work, is a time-and-materials not-to-
exceed cost of $71,595.00 for biological, archaeological, Native American, and paleontological resource support.
The cost estimate provided on page 5 provides an estimated range in costs to complete these tasks between
$13,710.00 to $71,595.00, with the cost dependent on the required monitoring and protocol-level resource surveys
needed for construction. This cost estimate is valid for 30 days, after which time we reserve the right to create a new
cost estimate.

Thank you for providing us with the opportunity to continue working with the District and supporting this necessary
infrastructure project. If the scope of work and cost estimate are acceptable to you, please sign the Services
Agreement attached to the end of this proposal and email it back to our office. We will then return a fully executed
agreement to you for your files. Should you have any questions regarding our scope of work or cost estimate, please
contact me at (714) 362-6667 or patrick.scott@swca.com.

Sincerely,

for Do

Patrick Scott
Natural Resources Director
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SWC A Environmental Compliance Support for the Recycled Water Pipeline Project in San Miguel,
San Luis Obispo County, California

SCOPE OF WORK

SWCA Environmental Consultants (SWCA) is proposing to provide the San Miguel Community Services District
(District) with biological, archaeological, Native American, and paleontological resource support during the installation
of the pipeline for the Recycled Water Pipeline Project (project) in San Miguel, San Luis Obispo County, California. In
compliance with the projects Mitigation Monitoring and Reporting Program (MMRP), SWCA will perform the following
tasks.

PHASE 1. BIOLOGICAL RESOURCES

TASK 1.1. WORKER ENVIRONMENTAL AWARENESS PROGRAM

SWCA will prepare a project-specific Worker Environmental Awareness Program (WEAP) and an SWCA qualified
biologist will deliver an initial training for construction personnel prior to the start of project activities (Mitigation
Measures [MM] Bio-1). As part of the program, a tri-fold fact sheet will be prepared and include color photographs and
a description of the ecology of all special-status species known or with potential to occur on site, as well as other
sensitive resources requiring avoidance near the project site. The WEAP shall include a description of protection
measures required by discretionary permits, an overview of the Federal and State Endangered Species Acts, and
implications of noncompliance with these regulations. The biologist will provide an overview of the required avoidance,
minimization, and mitigation measures. A sign-in sheet with the name and signature of the qualified biologist who
presented the training, and the names and signatures of the environmental awareness trainees will be kept and
submitted to the District upon completion.

TASK 1.2. BIOLOGICAL PRE-CONSTRUCTION SURVEYS

Under this task, SWCA qualified wildlife biologists will conduct pre-construction surveys for special-status species,
including nesting birds, based on the requirements of the MMRP.

San Joaquin Kit Fox Survey

Within 30-days prior to initiation of construction activities, a qualified biologist shall conduct a survey for San Joaquin
kit fox (Vulpes macrotis mutica) dens and sign in suitable habitats within 200 feet of the project area (MM Bio-6). The
pedestrian survey shall include parallel transects that provide full visual coverage of the survey area, with transects
spaced between 30 and 100 feet, depending on vegetation height and density. A report documenting the completion
and results of the survey will be submitted to the District prior to the start of construction.

Least Bell’s Vireo Protocol Surveys

Between April 10 and July 31, 2025, a qualified biologist will conduct eight (8) surveys, 10-days apart, for least Bell's
vireo (Vireo bellii pusillus) prior to the initiation of project activities located within 800-feet of riparian vegetation
associated with the Salinas River (MM Bio-4). A report documenting the completion and results of the protocol-level
surveys will be submitted to the District prior to the start of construction activities within the 800 foot buffer area.

For the purposes of this proposal, SWCA has provided a total cost estimate to complete the tasks as described in the
MMRP for the pipeline construction. SWCA assumes that the pipeline portion of the project will be completed outside
of the nesting bird season. Although the outcome of the least Bell’s vireo surveys can be utilized to support future
construction activities proposed for the project consultation with resource agency’s (i.e., U.S. Fish and Wildlife
Service, California Department of Fish and Wildlife) may result in waiving the required protocol-level survey
requirement for the pipeline construction portion of the project. As such, an estimated minimal cost for environmental
compliance support has also been provided.
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SWC A Environmental Compliance Support for the Recycled Water Pipeline Project in San Miguel,
San Luis Obispo County, California

PHASE 2. CULTURAL RESOURCES

TASK 2.1. ARCHAEOLOGICAL MONITORING PLAN

SWCA will prepare an Archaeological Monitoring Plan (AMP) for the project. The AMP will include, but not be limited
to:

e List of personnel involved in the observation and oversight activities;

e Description of how monitoring will occur;

o Description of frequency of monitoring (e.g., full-time, part time, spot checking);
e Description of what resources are expected to be encountered;

e Description of circumstances that would result in the halting of work at the project site (e.g., what are
considered significant archaeological resources?);

o Description of procedures for halting work on the site and notification procedures;
e Description of reporting procedures; and
e Consultation with appropriate Chumash tribal representatives.

The intent of the AMP is to appropriately identify and address archaeological finds encountered during construction
monitoring and to avoid or reduce potential impacts to California Register of Historical Resources (CRHR)-eligible
resources.

TASK 2.2. ARCHAEOLOGICAL TRAINING AND MONITORING

Prior to construction SWCA will provide a brief cultural resources Worker Training Program (Training) to all
construction crew members. The Training shall be provided by a qualified archaeologist. The Training shall include a
brochure containing relevant information about the site and photographs of the types of resources present and types
that can be expected to be encountered during project work. It should include detailed procedures for the identification
and recovery of cultural resources. The archaeologist shall inform project personnel about the types of resources that
could be encountered and procedures to follow in the event of an archaeological discovery, as well as the potential
penalties for failing to adhere to applicable state regulations. The Training can be conducted the same day that project
excavations begin to save time and cost.

SWCA will provide qualified archaeological and Native American monitors to observe initial project excavations. The
monitors will observe equipment in progress and examine exposed sediments and sidewalls for evidence of intact
archaeological features, artifact concentrations, human remains, or unique isolated finds. The monitor will have the
authority to temporarily halt or divert excavation away from the discovery so that it may be examined further.

TASK 2.3. ARCHAEOLOGICAL MONITORING REPORT

Upon completion of the archaeological monitoring, SWCA will prepare a brief report, which will summarize the results
of the fieldwork. The report will include figures and photographs as necessary. The report will be provided to the
District, indicating that the recommended mitigation measures have been met.

For the purposes of this proposal, SWCA has provided a total cost estimate to complete the tasks as described in the
MMRP for the pipeline construction and assumed that an archaeological and Native American monitor will be required
for up to ten (10) 8-hour workdays. Although the AMP can be utilized to support future construction activities proposed
for the project, depending on its outcome, archaeological and Native American cultural resource monitoring may not
be required for the pipeline construction portion of the project. As such, an estimated minimal cost for environmental
compliance support has also been provided.
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SWC A Environmental Compliance Support for the Recycled Water Pipeline Project in San Miguel,
San Luis Obispo County, California

PHASE 3. PALEONTOLOGICAL RESOURCES

TASK 3.1. PALEONTOLOGICAL MONITORING AND TREATMENT PLAN

Per MM GEO-1, a Society of Vertebrate Paleontology (SVP)-qualified, and District and County of San Luis Obispo-
approved, paleontologist will prepare a Paleontological Monitoring and Treatment Plan (Plan). The Plan will include,
but not be limited to:

e The professional qualification standards for paleontological staff;
e Communication protocols;

e A description and maps noting the locations where paleontological monitoring is required based on
construction plans and published geologic maps;

e The process for modifying monitoring frequency (reducing or discontinuing);

e Protocols to follow in the event of a paleontological discovery, including work stoppage and notification
procedures;

e An outline for significance evaluations of discovered resources; protocols for sampling, recovery, treatment,
and analysis of resources; and

¢ Reporting and curation requirements.

TASK 3.2. PALEONTOLOGICAL MONITORING

Per GEO MM-2 and GEO MM-3, one paleontological monitor will be on site during all ground disturbance within
previously undisturbed geologic units with high paleontological sensitivity, as defined by the Plan. Geologic units with
low, marginal, undetermined sensitivity would be monitored on a part-time basis. Project work within previously
disturbed geologic units would not require monitoring. The monitors will follow earthmoving equipment and will safely

examine excavated sediments, trench sidewalls, and any other excavations for evidence of paleontological resources.
The monitors will keep daily logs detailing the types of activities and soils observed and documenting any discoveries.

And as a part of this task, SWCA is prepared to complete weekly monitoring logs that will provide descriptions of the
week’s activities. Paleontological monitoring will end when the project excavation activities are completed, or the
qualified paleontologist, in consultation with the District, concludes that there is no continuing potential for
encountering paleontological resources.

TASK 3.3. PALEONTOLOGICAL MONITORING REPORT

Upon completion of the above tasks, SWCA will prepare one paleontological resources report stating that the
paleontological monitoring requirements have been fulfilled. The report will describe the monitoring methods,
summarize and interpret findings and site conditions, and provide management recommendations for future work, if
appropriate. The report will also include photographs and figures and a project/resource location map. SWCA will
submit one electronic copy of the draft monitoring report to the District for review.

For the purposes of this proposal, SWCA has provided a total cost estimate to complete the tasks as described in the
MMRP for the pipeline construction and assumed that a project site visit by the qualified project paleontologist would
not be required and that paleontological monitoring will be needed for ten (10) 8-hour workdays during ground-
disturbing construction work. Although the Paleontological Monitoring and Treatment Plan can be utilized to support
future construction activities proposed for 2025, depending on its outcome, paleontological resource monitoring may
not be required for the pipeline construction portion of the project. As such, an estimated minimal cost for
environmental compliance support has also been provided.
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SWC A Environmental Compliance Support for the Recycled Water Pipeline Project in San Miguel,
San Luis Obispo County, California

COST ESTIMATE

Based on thoughtful consideration of the project requirements and a thorough estimate of the required labor and
direct costs, SWCA proposes a time-and-materials, not to exceed budget of $71,595.00 to complete the scope of
work provided above, as presented in Table 1. Additionally, an estimated minimum cost has been provided should
monitoring and protocol-level resource surveys not be required. These costs are valid for 30 days from the date of the
proposal. To accommodate project changes and scheduling, it is assumed that SWCA will be able to use the overall
project funding and will not be held to task limits so long as the overall budget is not exceeded.

Table 1. Cost Estimate

ESTIMATED
PHASE/TASK MINIMUM TOTAL$ T&M NTE TOTAL $
Phase 1. Biological Resources
Task 1.1. Worker Environmental Awareness Program (WEAP) $1,100.00 $1,100.00
Task 1.2. Biological Pre-construction Surveys $3,000.00 $17,775.00
Phase 1 Total $4,100.00 $18,875.00
Task 2.1. Archaeological Monitoring Plan (AMP) $1,500.00 $1,500.00
Task 2.2. Archaeological Training and Monitoring
*Archaeological Monitoring Daily Rate $975 $1,300.00 $23,250.00
*Native American Monitoring Daily Rate $1,350
Task 2.3. Archaeological Monitoring Report $0.00 $875.00
Phase 2 Total $2,700.00 $25,625.00
Task 3.1. Paleontological Monitoring and Treatment Plan $6,910.00 $6,910.00
T oo oniingCay it $1480 000 51420000
Task 3.3. Paleontological Monitoring Report $0.00 $5,385.00
Phase 3 Total $6,910.00 $27,095.00
PROJECT TOTAL $13,710.00 $71,595.00

* Daily rates are provided for reference only. Services will be billed on a time and materials basis.

ASSUMPTIONS

For budgeting purposes, we are making the following assumptions because some of these items are beyond SWCA's
control and because these factors could significantly affect project schedule and cost:

e  SWCA staff will bill at their standard rate of service.

¢ Mileage for any in-person meetings, monitoring, and site visits will be billed at the current IRS rate at time of
service.

o SWCA staff will have safe and timely access to the entire project area.

e Our costs for biological surveys and archaeological, Native American, and paleontological resource
monitoring assume that significant resources will not be discovered on the project site. If significant resources
are encountered, additional work may be necessary. The costs for these services will be performed under an
expanded scope.
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SWC A Environmental Compliance Support for the Recycled Water Pipeline Project in San Miguel,
San Luis Obispo County, California

e No construction activities will take place between February 1, 2025, and April 10, 2025. Should construction
occur during this time, pre-activity nesting bird surveys (MM Bio-3) may be required. The costs for these
services can be performed under an expanded scope.

¢ No archaeological or paleontological artifacts requiring curation will be encountered; a change order would be
required to curate any materials.

o |If archaeological, Native American, and paleontological monitoring in excess of ten (10) 8-hour workdays is
required, a change order would be necessary to perform the work.

o A minimum of 4 hours will be billed for each day an archaeological, Native American, or paleontological
monitor is required to be on-site.

e Under Task 1.2, SWCA will assist the District with informal agency coordination to request waiving protocol-
level least Bell’s vireo surveys for the construction of the pipeline portion of the project. However, as it is
unknown what level of effort may be required to respond to agency requests for information, a change order
may be required to provide additional effort beyond the initial request.

o All reports will be submitted in electronic format (e.g., Microsoft Word, Adobe PDF, etc.) and no hard copies
will be required. Additionally, this scope of work includes one round of revisions to address non-substantive
comments for each reporting deliverable.
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SWCA Environmental Compliance Support for the Recycled Water Pipeline Project in San Miguel,
San Luis Obispo County, California

Services Agreement

This Services Agreement ("this Agreement") is entered into as the date set forth below by SWCA Incorporated, an AZ
corporation dba SWCA Environmental Consultants ("SWCA" or "Consultant"), and the client identified below ("Client").
References to this "Agreement" mean the terms set forth below and the proposal to which this Agreement relates ("the
Proposal") as further described below.

1. Services. Pursuant and subject to the terms of this Agreement, SWCA shall provide those services that SWCA agrees
in writing to provide under this Agreement as described in the Proposal ("the Services"). Any reports and similar materials
that SWCA is to deliver to Client as part of the Services are referred to as "Deliverables". References in this Agreement to
the "Services" include any Deliverables related to those Services. SWCA may use subconsultants and other subcontractors
as may be reasonably necessary or appropriate to perform the Services. The terms subconsultants and subcontractors are
used interchangeably. Client agrees to cooperate with SWCA as reasonably requested or required for the performance of
the Services, including promptly providing relevant information, directions and approvals needed to perform the Services.
References to the "project" mean the project to which the Services relate.

2. Work Schedule. SWCA will use reasonable efforts to start work by any mutually agreeable proposed start date and will
use reasonable efforts to complete the Services by any mutually agreeable proposed completion date. Any proposed start
date or completion date is a good faith estimate. SWCA is not responsible for any delays caused by circumstances beyond
SWCA's reasonable control.

3. Additional Services. Any services provided by SWCA outside the scope of the Services constitute "Additional Services"
and such Additional Services shall constitute Services under this Agreement, unless such Additional Services are subject
to a separate agreement. Any Additional Services provided by SWCA with Client's approval constitute "Approved Additional
Services". Except as otherwise mutually agreed in writing, SWCA shall be compensated for Approved Additional Services
on a time and materials basis at SWCA's then-current hourly rates, with expense reimbursement per SWCA's then-current
expense reimbursement terms, and such additional compensation shall not count toward any fixed fee or not-to-exceed
amount.

4. Standard of Service. SWCA shall perform the Services in accordance with the applicable level of care generally
observed by similar companies providing the same services under similar circumstances ("Standard of Service"). SWCA
agrees to perform in accordance with the Standard of Service but that obligation shall not be construed to imply any warranty
or guarantee of any particular results. SWCA's obligations regarding the Services are subject to the terms of this Agreement
and conditioned on SWCA's receipt of all amounts due with respect to the Services at issue. In no event will SWCA be
responsible for any partially completed Services (e.g., Services which are partially completed due to Client's breach) or
have any responsibility for any other circumstances beyond SWCA's reasonable control. SWCA will perform the services
for the benefit of Client (and/or for the benefit of governing agencies where required by applicable laws) and no other party
is entitled to rely on the Services, including any report, assessment or conclusions arising from the Services, nor may any
obligations of SWCA be assigned or otherwise transferred without SWCA's express written consent.

5. Project Information; Confidentiality. Subject to the terms of this Agreement, SWCA is responsible for the accuracy of
information prepared by SWCA as part of the Services as necessary for SWCA to conform to the Standard of Service set
forth in Section 4 above. SWCA is not responsible for the accuracy of information not prepared by SWCA (e.g., information
in materials provided by Client, government records, third-party reports and maps), whether such inaccuracy is due to
incompleteness or otherwise, except to the extent SWCA expressly agrees in the Proposal to be responsible for verifying
the accuracy of that information. Each party shall use reasonable efforts to maintain the confidentiality of any non-public
information owned by or relating to the other party.

6. General Payment and Expense Terms. Except as may be agreed by SWCA in writing, payment to SWCA shall not be
withheld by reason of Client not receiving funds from a third-party. Client's rights to use Deliverables are conditioned on
Client's payment of all amounts due to SWCA. SWCA may condition delivery of Deliverables on payment for work relating
to such Deliverables along with payment of any past due amounts owing to SWCA. Except where a fixed fee is mutually
agreed on in writing, any fee quotes are non-binding estimates. Unless otherwise mutually agreed in writing, a not-to-exceed
amount means that Client will not incur fees in excess of that amount without Client authorization but is not a guarantee that
the Services will be completed for that amount. If SWCA agrees to a fixed fee or a not-to-exceed amount based on
information which proves to be inaccurate and, as a result, the assumptions relied on by SWCA for the originally agreed on
fee limit are materially affected, the parties shall negotiate diligently and in good faith to determine reasonable adjustments
in pricing and related terms. Amounts billable for reimbursable expenses are separate from any estimated or quoted fees.
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7. Taxes. Unless otherwise mutually agreed in writing, any sales taxes, gross receipts taxes or similar taxes imposed by
governing authorities with respect to the Services provided to Client will be Client's responsibility and, unless paid directly
by Client, will be invoiced to Client.

8. Late Payment. In the event Client fails to pay any amounts to SWCA when due, SWCA shall have the right to stop work
subject to giving Client written notice of the non-payment and the intention to stop work. In the event Client fails to pay any
amounts to SWCA when due and does not cure such failure within three (3) business days from SWCA giving written notice
of non-payment, SWCA's remedies shall include the right to: (i) suspend performance of the Services and withhold
Deliverables until SWCA receives all overdue amounts and reasonable assurances of future payment; (iij) terminate this
Agreement by providing written notice of termination to Client; and/or (iii) exercise other rights and remedies available under
this Agreement or applicable laws. Client shall reimburse SWCA for all reasonable attorneys' fees, court costs and other
expenses incurred by SWCA (including any amounts payable to a collection agent) in connection with efforts to collect
overdue amounts (including efforts to collect such attorneys' fees, court costs and other expenses). Overdue amounts bear
interest at the rate of 1.5% per month until paid and are subject to a monthly late-payment service charge equal to the
greater of $200 or 1% of the overdue balance.

9. Term of Agreement. Unless terminated earlier per the terms of this Agreement, this Agreement will remain in effect until
the Services are completed, at which time this Agreement will automatically terminate. Upon termination, all provisions of
this Agreement that expressly or by their nature continue in effect shall survive termination (e.g., payment terms,
confidentiality provisions, indemnification provisions, liability/remedies limitations, and general terms).

10. Termination. If a party breaches this Agreement and does not cure such breach within five (5) business days of receipt
of a written notice from the other party describing the breach, the other party may terminate this Agreement for cause. Either
party may terminate this Agreement without cause by giving 30 days advance written notice of termination. These provisions
do not limit available rights in the event of late payment as described in Section 8 above.

11. Payment Upon Termination. If this Agreement terminates under any circumstances, SWCA's payment rights shall
include the following: If the Services are priced on a fixed-fee basis, SWCA shall be entitled to payment of all amounts due
and unpaid based on the percentage of work completed prior to the effective time of termination as reasonably estimated
and invoiced by SWCA. If the Services are priced on a time and materials basis, SWCA shall be entitled to payment of all
amounts due and unpaid based on the number of hours worked prior to the effective time of termination. SWCA shall also
be entitled to reimbursement of expenses that are reimbursable under the terms of this Agreement.

12. Governing Law; Interpretation. This Agreement and any claims arising out of, or relating to the subject matter of, this
Agreement shall be governed by the laws of the jurisdiction where the project is predominantly located. The terms of this
Agreement constitute the written expression of the mutual agreement of the parties and shall be construed neutrally and
not for or against either party.

13. Insurance. The parties will maintain reasonable insurance coverage and will provide appropriate information regarding
its insurance coverage as may be requested by the other party.

14. Indemnification. Each party shall indemnify the other party against any losses, including reasonable attorneys fees, to
the extent incurred as a result of the indemnifying party's breach of this Agreement or as a result of any negligent or
otherwise wrongful acts or omissions attributable to the indemnifying party. These indemnification terms are intended to
provide indemnification of actual out-of-pocket losses and do not obligate or entitle the indemnifying party to assume the
defense of any claims against the other party. A party seeking indemnification under these terms shall be entitled to
indemnification only to the extent the party exerted reasonable efforts to defend against the claims and limit the party's
losses as a result of those claims. These indemnification rights and obligations do not preclude any indemnification rights
and obligations otherwise available under applicable laws. However, in no event shall any indemnification rights and
obligations be construed to impair any limitations of liability/remedies provided under this Agreement or otherwise impose
any liability that a party is not intended to be responsible for under the terms of this Agreement.

15. Consequential Damages Waiver. Neither party shall be liable for any consequential damages relating to activities
arising out of this Agreement. Consequential damages include damages resulting from the special circumstances of a party
or that are indirect, remote or speculative, and damages resulting from delays, loss of use, financing charges and similar
circumstances. In no event shall SWCA have any liability for any adverse consequences that result from following the
directions of Client, relying on information provided by Client, or Client's failure to follow SWCA's recommendations.
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16. Limitation of Liability. To the fullest extent permitted by law, the aggregate liability of SWCA and its agents and
representatives for any alleged issues with the Services provided by SWCA (e.g., alleged deficient services, alleged
negligence, or other claims related to the Services, regardless of the legal basis for the claim) shall not exceed the fees
actually paid by Client to SWCA with respect to the Services at issue. It is acknowledged that these liability limitations are
knowingly agreed to and are reasonable in light of the relative risks and benefits of the project. It is also acknowledged that
the pricing provided to Client for the Services is based on these liability limitations and that SWCA is willing to negotiate
increasing the foregoing monetary limitations in exchange for increased pricing. Any such increase must be mutually agreed
on by the parties in writing to be effective. It is further acknowledged that this Agreement establishes a services relationship
between SWCA and Client and that in no event shall individual employees have any personal liability for any issues with
the Services.

17. Entire Agreement; Amendment. This Agreement, including the Proposal, reflects the entire agreement of the parties
with respect to its subject matter. No amendment to this Agreement or any waiver may be enforced against a party unless
the amendment or waiver is agreed to in writing by that party. As used in this Agreement, "including" and similar terms mean
"including without limitation".

18. Compliance with Law. The parties agree to comply with all applicable laws and shall not have any liability for such
compliance. Applicable laws include federal, state and local legal requirements, including permitting requirements, and
directions from governmental agencies.

19. Relationship. The relationship of Client and SWCA constitutes an independent contractor relationship and does not
constitute a principal-agent or fiduciary relationship or a relationship of partners, joint venturers or otherwise. As a provider
of independent environmental consulting services, SWCA shall not be required to provide services inconsistently with
requirements to remain in good standing with applicable government agencies and other entities.

If this Agreement is not returned to SWCA duly executed on behalf of Client within thirty (30) days from Client's receipt of
this Agreement, SWCA may amend or rescind the Proposal.

The parties hereby agree to the foregoing terms, including terms establishing the relative rights, obligations, responsibilities
and liabilities of the party, effective as of October 10 , 2024. The individual signatories below represent and
warrant that they are authorized to bind the party on whose behalf they are signing.

SWCA, Incorporated Client:
By: By:
Name: Patrick Scott Name:
Title: Natural Resources Director Title:
Page | 8
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November 8, 2024

San Miguel CSD
Kelly Dodds

General Manager

PO BOX 180

San Miguel, CA 93451

Water Systems

Consulting, Inc.

805 Aerovista Place, Suite 201
San Luis Obispo, CA 93401

P: (805) 457-8833

Joshua Reynolds
P: (805) 215-0764
E: jreynolds@wsc-inc.com

SS0

Proposal for Recycled Water Pipeline Engineering Services During
Construction

Dear Mr. Kelly Dodds,

We are pleased to provide this proposal to San Miguel Community
Services District (District) to provide engineering services during
construction for the Recycled Water Pipeline project. This project is
needed to support the District's WWTF Upgrade to facilitate future
delivery of recycled water to nearby vineyards.

We have prepared the attached scope of work and fee estimate for this
work, which includes office engineering during construction, including
schedule management and coordination between the contractor,
Caltrans, and UPRR for the jack-and-bore section of the project, submittal
and RFI review and responses, change order review and
recommendations, and preparation of the construction as-builts. Services
will be billed on a time-and-materials basis.

We welcome the opportunity to discuss our proposal with you in more
detail, and to answer any questions you may have. Feel free to contact
Josh at (805) 457-8833 ext. 107. You can also email at jreynolds@wsc-
inc.com.

Thank you again for this opportunity, we look forward to your response.
Sincerely,

Water Systems Consulting, Inc.

—

Joshua Reynolds, PE,
Vice President/Principal in Charge

Water Systems Consulting, PO Box 4255, San Luis Obispo, CA 93403
Phone: (805) 457-8833 | Fax: (805) 888-2764 | www.expectWWSC.com
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Scope of Work

Task 0.0 Project Management

0.1

Project Administration

» Prepare monthly invoices with detailed hours expended by task.
» Provide comprehensive QA/QC of deliverables.

Deliverable:  Monthly invoice and progress report.

Task 1.0 Office Engineering During Construction

1.1

1.2

1.3

1.4

1.5

Construction Schedule Reviews

» Review contractor’s baseline schedule submittal and provide written review
comments.

» Coordinate with San Miguel CSD, Caltrans, and UPRR/RailPros to schedule
observation for boring activities.

Construction Progress Meetings
» Attend up to 12 weekly progress meetings
RFI / Submittal Management

¢ Review contractor RFls and submittals for completeness and conformance with
requirements detailed in contract documents.

o Respond to RFls with detailed comments and instructions as needed.

¢ Respond to contractor submittals with appropriate action instructions.

Change Management

e Receive and file change order requests from contractor. Review each change order
request for entittlement and recommend approval or rejection to San Miguel CSD.

¢ For owner-initiated changes, prepare potential change orders (PCOs) describing the
scope of the change with supporting documentation and a request for contractor
pricing.

Construction As-Built (Redline) Reviews

» At completion of construction, WSC will complete one (1) review of contractor’s as-
built drawings to verify the drawings reflect actual project conditions.

Recycled Water Pipeline ESDC

San Miguel CSD

| 1
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» WSC will prepare record drawings based on redlines.

Deliverable:  RFl responses. Submittal comments and responses. PCOs.

Assumptions:

(1) Preconstruction phase duration of three (3) weeks (December 2024). Construction
phase duration of three (3) months (January 2025 through March 2025).

(2) Weekly construction meeting duration of one (1) hour.

(3) Review and provide responses on up to four (4) RFls.

(4) Review and provide written comments on up to sixteen (16) contractor submittals.

(5) Review contractor pricing and time impact analyses for up to two (2) change order
requests and provide recommendations.

Recycled Water Pipeline ESDC
San Miguel CSD
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Fee Estimate

Task Description

Charge

=
©
=
o
c
‘=
o

Joshua
Reynolds

Project Manager

Heather
Freed

Paul D'Santi

Project
Administrator

Kay Merrill

Project Engineer

Cameron
Ripple

333

Billing rates, $/hr $399 $257 $200 $179 $194
0 Project Management
0.1 Project Administration 2 8 8 18 $ 4,286
SUBTOTAL 2 8 0 8 0 18 $ 4,286
1 Office Engineering During
Construction
1.1 Construction Schedule Reviews 12 4 16 $ 3,860
1.2 Construction Progress Meetings 12 12 $ 3,084
1.3 RF1/ Submittal Management 4 20 40 64 $ 14,496
14 Change Management 2 8 4 14 $ 3,630
1.5 As-Built (Redline) Reviews 2 16 8 26 $ 5,266
SUBTOTAL 6 54 16 0 56 132 $ 30,336
COLUMN TOTALS 8 62 16 8 56 150 $ 34,622

10% mark-up on direct expenses; 15% mark-up for sub-contracted services
Standard mileage rate $0.67 per mile (or current Federal Mileage Reimbursement Rate)

Rates are subject to revision as of January 1 each year.

Recycled Water Pipeline ESDC
San Miguel CSD
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November 8, 2024

San Miguel CSD
Kelly Dodds

General Manager

PO BOX 180

San Miguel, CA 93451

Water Systems

Consulting, Inc.

805 Aerovista Place, Suite 201
San Luis Obispo, CA 93401

P: (805) 457-8833

Joshua Reynolds
P: (805) 215-0764
E: jreynolds@wsc-inc.com

SS¢

Proposal for Recycled Water Pipeline Construction CM&I

Dear Mr. Kelly Dodds,

We are pleased to provide this proposal to San Miguel Community
Services District (District) to provide contract administration and
inspection services for the Recycled Water Pipeline project. This project
is needed to support the District's WWTF Upgrade to facilitate future
delivery of recycled water to nearby vineyards.

We have prepared the attached scope of work and fee estimate for this
work, which includes construction administration and field inspection. The
scope assumes full-time construction observation during the jack-n-bore
portion of the project and part-time inspection during the remaining
construction activities, which WSC recommends as a minimum to reduce
construction risk and document project compliance. Services will be billed
on a time-and-materials basis. There may be potential cost-saving
opportunities with our team providing inspection services for this project
and the Alley Waterline Project. However, the savings will depend on the
contractor’s schedule and how the two programs will be pursued.

We welcome the opportunity to discuss our proposal with you in more
detail, and to answer any questions you may have. Feel free to contact
Josh at (805) 457-8833 ext. 107. You can also email at jreynolds@wsc-
inc.com.

Thank you again for this opportunity, we look forward to your response.
Sincerely,

Water Systems Consulting, Inc.

—

Joshua Reynolds, PE,
Vice President/Principal in Charge

Recycled Water Pipeline CM&I

San Miguel CSD
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Scope of Work

Task O Project Management

0.1 Project Administration

e Prepare monthly invoices with detailed hours expended by task.
e Manage subconsultants and subconsultant invoicing process.
e Provide comprehensive QA/QC of deliverables.

0.2 Preconstruction Services

e Lead Preconstruction Conference including schedule coordination and agenda
preparation.
e Prepare and distribute meeting minutes.

0.3 Monthly Project Reports

e Prepare and distribute a monthly progress report, which will include a schedule
summary; budget status; key issues, risks, and recommendations; safety summary;
and representative photographs of work accomplished during the reporting period.

0.4 Final Project Report

o Compile the Monthly Project Reports into a Final Project Report documenting project
completion, final payment, change orders and reasons, final contract price, key
issues and design revisions, and photographs.

Deliverables:

(1) Monthly invoice.

(2) Preconstruction Conference agenda and minutes.
(3) Monthly progress reports.

(4) Final project report.

Assumptions:
(1) Preconstruction phase duration of three (3) weeks (December 2024).

(2) Construction phase duration of three (3) months (January 2025 through March
2025).

(3) Preconstruction Conference duration of one (1) hour.

Recycled Water Pipeline CM&I
San Miguel CSD | 2
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Task 1

1.1

1.2

1.3

1.4

1.5

SSe

Contract Administration

Progress Payment Reviews

Review contractor’'s monthly progress payment requests. Verify work completed in
the field is consistent with the quantities requested for payment. Compile
recommendations for contractor payment.

Construction Schedule Reviews

Review contractor’s baseline schedule submittal and provide written review
comments.

Review contractor’'s monthly baseline schedule updates for conformance with
schedule specifications and provide written review comments.

Coordinate with San Miguel CSD to discuss concerns with progress of work and
contractor schedule submittals.

Construction Progress Meetings

Lead weekly progress meetings including preparation and distribution of agendas and
logs (submittals, RFls, potential change orders).
Prepare and distribute meeting minutes after each meeting.

RFI / Submittal Management

Receive, log, and review contractor RFls and submittals for completeness and
conformance with requirements detailed in contract documents.

Coordinate with Engineer to respond to RFls with detailed comments and instructions
as needed.

Coordinate with Engineer to respond to contractor submittals with appropriate action
instructions.

Generate RFI and submittal logs for use in bi-weekly construction meetings.

Change Management

Receive and file change order requests from contractor. Coordinate with Engineer to
review each change order request for entittement and recommend approval or
rejection to San Miguel CSD.

When entitlement is acknowledged, evaluate the contractor’s change order requests
for reasonableness and accuracy of quantities, rates and unit prices, and schedule
impacts.

Incorporate change order requests into contract change orders.

For owner-initiated changes, coordinate with Engineer to prepare potential change
orders (PCOs) describing the scope of the change with supporting documentation and
a request for contractor pricing.

Recycled Water Pipeline CM&I
San Miguel CSD | 3
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1.6 Construction As-Built (Redline) Reviews

Review contractor as-built drawings documenting field changes, as-built conditions,
and approved changes on a monthly basis.

1.7 Project Close-Out

Receive final deliverables from the contractors.

Review applicable reports, lien releases, documents, warranties, certificates, and
other releases for completion.

Coordinate one (1) site walk with San Miguel CSD to facilitate preparation of project
punch list.

Coordinate with contractor to address punch list items.

Coordinate project close-out negotiations with San Miguel CSD and contractor.
Provide recommendations addressing payment, lien releases, and final change
orders.

Deliverables:

(1)

(2)
3)
4)

Weekly construction meeting agendas, logs (submittals, RFls, action items, potential
change orders), and minutes.

RFI responses.

Submittal comments and responses.

PCOs.

Assumptions:

(1)
(2)
3)
(4)

Weekly construction meeting duration of one (1) hour.

Review of up to four (4) contractor progress payment requests.

Review and provide responses on up to four (4) RFls.

Review contractor pricing and time impact analyses for up to two (2) change order
requests and provide recommendations.

Task 2 Field Inspection Services

2.1 Inspection Services

Provide construction observation of the work to determine conformance with the
contract documents.

Develop a photographic record of the work and work progress.

Notify the contractor of unsatisfactory test results and observed non-conforming work
and follow-up regarding corrective work and retesting.

Issue non-compliance notices and follow up on corrective action reports. Track
unsatisfactory work items until resolved.

Prepare daily construction reports that describe the work performed, staffing,
construction equipment used, major equipment deliveries, weather, delays and other

Recycled Water Pipeline CM&I
San Miguel CSD | 4
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MWSC

events. In the event of a time and materials (T&M) change order, the reports will
identify work performed on a T&M basis and the resources employed in that work.
Reports will include digital photographs as appropriate to document conditions and
events at the site.

2.2 Materials Testing

e Provide compaction testing services, as required by the contract documents, with up
to 18 site visits and/or 40 compaction tests.

o Coordinate with contractor to schedule compaction testing services.

e Collect and compile testing results and inform contractor, in a timely fashion, of any
failed tests. Work to resolve failing test and help contractors to revise construction
procedures to meet requirements.

Deliverables:

(1) Daily inspection reports.
(2) Non-compliance notices.
(3) Digital photographs.

(4) Materials testing reports.
(5) Punch list.

Assumptions:

(1) WSC will review the contractor’s Health and Safety Plan for information only. Site
safety is the sole responsibility of the contractor and WSC will not provide formal
approval of the contractor’'s Health and Safety Plan.

(2) Inspection services to be provided full-time at eight (8) hours per day during jack-n-
bore operations, assumed to have a duration of fifteen working days.

(3) Inspection services to be provided at six (6) hours per day during other construction
activities, assumed to have a duration of thirty-five working days.

(4) Compaction testing to be performed at every 200LF (linear foot) interval at bottom of
trench and subgrade fill. Maximum of 40 tests and/or 18 site visits.

(5) In the event of a failed result, all compaction re-testing shall be the responsibility of
the contractor.

Recycled Water Pipeline CM&I
San Miguel CSD | 5
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Fee Estimate

GeoSolutions

Task Description wsc

W
Labor Fee Expenses 5 Labor Fee

Project
Administrator

c 5
— © =
[0 (8]
a 2 =
c & 3
:.C (7))
= O S
o O

Joshua

Blake Coffey | Kay Merrill ’

Reynolds
Billing rates, $/hr $399 $200 $179
0 Project Management
0.1 Project Administration 1 6 8 15 $ 3,031 § - $ 3,031 $ 3,031
0.2 Preconstruction Services 1 4 5 $ 1,199 $ - $ 1,199 $ 1,199
0.3 Monthly Project Reports 12 12 $ 2400 $ - $ 2400 $ 2,400
04 Final Project Report 1 4 5 $ 1199 $ - $ 1,199 $ 1,199
SUBTOTAL 3 26 8 37 $ 7,829 $ - $ 7,829 | $ - $ 7,829
1 Contract Administration
1.1 Progress Payment Reviews 4 4 $ 800 $ - $ 800 $ 800
1.2 Construction Schedule Reviews 6 6 $ 1,200 $ - $ 1,200 $ 1,200
1.3 Construction Progress Meetings 24 24 $ 4,800 $ - $ 4,800 $ 4,800
1.4 RF1/ Submittal Management 15 15 $ 3,000 $ - $ 3,000 $ 3,000
15 Change Management 4 4 $ 800 $ - $ 800 $ 800
1.6  As-Built (Redline) Reviews 4 4 $ 800 $ > $ 800 $ 800
17 Project Closeout 1 1 2 $ 599 $ - $ 599 $ 599
SUBTOTAL 1 58 0 59 $ 11,999 $ - $ 11,999 | $ - $ 11,999
2 Field Inspection Services
2.1 Inspection Services 330 330 $ 66,000 $ - $ 66,000 $ 66,000
22 Materials Testing (1] $ - $ - $ - $ 7,188 | $ 7,188
SUBTOTAL 0 330 0 330 $ 66,000 $ - $ 66,000 % 7,188 | $§ 73,188
COLUMN TOTALS 4 414 8 426 $ 85828 $ = $ 85828 % 7,188 | $ 93,016

10% mark-up on direct expenses; 15% mark-up for sub-contracted services
Standard mileage rate $0.67 per mile (or current Federal Mileage Reimbursement Rate)
Rates are subject to revision as of January 1 each year.

Recycled Water Pipeline CM&l
San Miguel CSD
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DIVERSIFIED PROJECT SERVICES
INTERNATIONAL

November 8, 2024

Kelly Dodds

San Miguel Community Services District
1765 Bonita Place

San Miguel, CA 93451

via email: kelly.dodds@sanmiguelcsd.org

SUBJECT: PROPOSAL FOR SERVICES | RECYCLED WATER PIPELINE CONSTRUCTION
MANAGEMENT — SAN MIGUEL, CALIFORNIA

Dear Mr. Dodds:

We are pleased to provide you with this proposal for construction management services for the
Recycled Water Pipeline project located in San Miguel, California. It is our understanding that
construction of approximately 2,530 feet of new 8-inch pipeline from the Machado Wastewater
Treatment Facility to E&J Gallo Vineyards on the west side of Highway 101 is proposed.

Diversified Project Services International, Inc. (DPSI) will provide the following services as described
below.

SCOPE OF SERVICES
TASK 1 CONTRACT ADMINISTRATION
DPSI will provide the following contract administration services for the duration of the project:

e Submittal and RFl review and processing

e Meeting facilitation

e Cost, change, schedule, and risk management
Document control utilizing CIPO

Monthly progress reports

As-built documentation and confirmation
Project close-out

The following items are understood to be the responsibility of the client and not included in the scope of
this task:

e Overall project budget, payment processing and approvals

e Bid analysis and award
e Resident engineer duties

www.dpsiinc.com
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DIVERSIFIED PROJECT SERVICES
INTERNATIONAL

e Supply and purchase of materials
e Quality Control
e Site safety

DELIVERABLES
e Monthly progress reports

TASK 2 CONSTRUCTION OBSERVATION

DPSI will provide construction observation as required for the project, including for the jack and bore pit
construction, jack and bore, HDD, pipelines, testing, and punch list phases. Based on information
provided from the San Miguel Community Services District, the scope of this task includes the following:
e Observation for 35 six-hour days (210 hours)
e Observation for 15 eight-hour days (120 hours)

A total of 50 working days (330 hours) are assumed for this task and included in the scope of this
proposal. If required, an extension of these services can be provided under an Additional Services
Agreement.

TASK 3 GEOTECHNICAL TESTING

DPSI will subcontract with GeoSolutions to provide compaction testing during construction. The services
to be provided will include:
e Compaction testing to be performed at 200 linear foot intervals at bottom of trench and
subgrade fill

A maximum of 40 tests and/or 18 site visits are assumed for this task and included in the scope of this
proposal.

DELIVERABLES
e Compaction testing reports

CLARIFICATIONS AND ASSUMPTIONS

The following clarifications and assumptions apply to this proposal and are in addition to those stated in
the above scope descriptions:

e The project has an anticipated contract period of 110 calendar days. If required, an extension of
the services within the scope of this proposal can be provided under an Additional Services
Agreement.

e The client is responsible for providing the current project plans and documents prior to start of
construction and any updates or revisions during the course of construction.

e The Engineer of Record (WSC, Inc.) is responsible for approving field changes and providing final
approved as-built documents based on the markups prepared throughout construction.

e Any project revisions that significantly alter the scope of work and result in increased services
will be handled under an Additional Services Agreement.

Recycled Water Pipeline Construction Management | 241103 Page | 2
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DIVERSIFIED PROJECT SERVICES
INTERNATIONAL

e All required project permits and any associated fees are the responsibility of the client.
e Deliverables will be in electronic format unless otherwise requested.

ADDITIONAL SERVICES

The following services can be provided under an Additional Services Agreement:
e land surveying
e Civil engineering
e Mechanical engineering or inspections

FEE SUMMARY

TASK DESCRIPTION ESTIMATED T&M FEE
Task 1 Construction Administration $52,900
Task 2 Construction Observation $73,700
Task 3 Geotechnical Testing $14,400

TOTAL  $141,000

e The fees stated above are based on non-prevailing wage rates.

e Estimated time & materials fees may be more or less than the amount listed based on actual
hours worked but will not exceed the amount listed without prior written authorization from
client.

e Reimbursable expenses, including but not limited to reproduction costs, are in addition to the
fees quoted above.

Recycled Water Pipeline Construction Management | 241103 Page | 3
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TERMS AND CONDITIONS

This agreement consists of the scope of services, the following terms, and any exhibits or applicable
documents attached. This agreement supersedes any and all prior negotiations, correspondence, or
agreements either written or oral. Any changes to this agreement must be mutually agreed to in writing.

DPSI bills monthly for work in progress and payment is due no later than 30 days of receipt of the bill.
Overdue amounts will be surcharged at 18 percent per annum or 1.5 percent monthly.

If the terms of this proposal are acceptable, please sign the following acceptance and return a copy,
which will serve as our notice to proceed. The fees quoted in this proposal are valid for 60 days from this
date.

If you have any questions or would like clarification on the scope of services or fees outlined above,
please do not hesitate to contact us. We thank you for this opportunity to offer our services.

Respectfully submitted,
DIVERSIFIED PROJECT SERVICES INTERNATIONAL, INC.

o

Jesse Kaltenberg, PE, QSD/P
Civil Engineering Manager

Enclosures:
Attachment A | Terms for DPSI Services
Attachment B | 2024 Engineering and Construction Management Rates

Recycled Water Pipeline Construction Management | 241103 Page | 4
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DIVERSIFIED PROJECT SERVICES
INTERNATIONAL

ACCEPTANCE OF TERMS AND AUTHORIZATION TO PROCEED

Proposal Date: November 8, 2024
Project Name: Recycled Water Pipeline Construction Management — San Miguel, California
Client agrees to accept work described in this proposal letter, including all terms and conditions, to be

executed as of the date noted below. Payment is NOT contingent on third-party funds. Each of the
signatories below represents that he or she is authorized to enter into this agreement.

San Miguel Community Services District Diversified Project Services International, Inc.
Signature Date Signature Date

Print Name Print Name

Title Title

Billing Email:

(for electronic invoices)

Billing Address:

(if different than mailing address)

Billing Code:

(i.e. PO, AFE, NWA, etc.)

Tasks Authorized:

(All tasks authorized unless otherwise noted)

Recycled Water Pipeline Construction Management | 241103 Page | 5
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DIVERSIFIED PROJECT SERVICES
INTERNATIONAL

ATTACHMENT A: TERMS FOR DPSI SERVICES

These Standard Terms and Conditions, together with our proposal and any exhibits or attachments noted in the
proposal, make up the agreement between Diversified Project Services International (DPSI) and Client. Together these
elements will constitute the entire agreement superseding any and all prior negotiations, correspondence, or
agreements either written or oral. Any changes to this agreement must be mutually agreed to in writing.

1.0 Standard of Care

11 Data, interpretations, and recommendations by DPSI will be based solely on information provided to
DPSI. DPSI is responsible for those data, interpretations, and recommendations, but will not be
responsible for other parties' interpretations or use of the information developed.

1.2 Services performed by DPSI under this agreement are expected by the Client to be conducted in a
manner consistent with the level of care and skill ordinarily exercised by members of this profession
practicing contemporaneously under similar conditions in the locality of the project. No other
warranty, expressed or implied, is made.

1.3 The Client agrees that DPSI may use and publish the Client's name and a general description of DPSI
services with respect to the project in describing DPSI experience and qualifications to other clients
and prospective clients. The Client also agrees that any patentable or copyrightable concepts
developed by DPSI as a consequence of service hereunder are the sole and exclusive property of DPSI.

14 The Client recognizes that it is neither practical nor customary for DPSI to include all construction
details in plans and specifications, creating a need for interpretation by DPSI or an individual who is
under DPSI supervision. The Client also recognizes that construction review permits require DPSI to
identify and correct quickly and at comparatively low cost professional errors or omissions that are
revealed through construction, or errors or omissions committed by others due to misinterpretation
of design documents, or due to other causes. For the foregoing reasons construction review is
generally considered an essential element of a complete design professional service. Accordingly, if
the Client directs DPSI not to provide construction monitoring, DPSI shall not be responsible for the
consequences of any of DPSI acts, errors or omissions, except for those consequences which it
reasonably could be concluded that DPSI review services would not have prevented or mitigated.

1.5 Client acknowledges that DPSI is not responsible for the performance of work by third parties
including, but not limited to, engineers, architects, contractors, subcontractors, or suppliers of Client.

2.0 Billing and Payment

2.1 Invoices will be submitted to Client on a weekly basis (no longer than monthly) by DPSI and will be due
and payable within 30 days of receipt of invoice. If Client objects to all or any portion of any invoice,
Client will so notify DPSI in writing within fourteen (14) of the invoice date, identify the cause of the
disagreement, and pay when due that portion of the invoice not in dispute. The parties will
immediately make every effort to settle the disputed portion of the invoice. In the absence of written
notification described above, the balance as stated on the invoice will be paid.

2.2 Invoices are delinquent if payment has not been received within forty-five (45) days from receipt of
invoice. Client will pay an additional charge of 1-1/2 (1.5) percent per month or 18% per year of any
delinquent amount, excepting any portion of the invoiced amount in dispute and resolved in favor of
Client. All time spent and expenses incurred (including any attorney's fees) in connection with
collection of any delinquent amount will be paid by Client to DPSI per DPSI current fee schedule. In the
event Client fails to pay DPSI within sixty (60) days after invoices are rendered, Client agrees that DPSI
will have the right to consider the failure to pay DPSI invoice as a breach of this agreement.

2.3 Client agrees that if Client requests services not specified herein, Client agrees to timely pay for all
such services as extra work. DPSI will notify the Client prior to performance of services which are not
specified in this agreement.

2.4 Client agrees that payment to DPSI is in no way contingent on the results of work by DPSI or on the
outcome of any litigation.
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3.0

4.0

5.0

6.0

2.5

S3e

DIVERSIFIED PROJECT SERVICES
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Preparation and/or travel time will be charged at the hourly rate.

Additional Services

31

3.2

33

Additional services include making revisions in drawings, specifications or other documents when such
revisions are: Inconsistent with approvals or instructions previously given by the Client, including
revisions made necessary by adjustments in the Client's program or project budget; Required by the
enactment or revision or codes, laws or regulations subsequent to the preparation of such documents.
Additional services include providing services required because of significant changes in the project
including, but not limited to, size, quality, complexity, the Client's schedule, or the method of bidding
or negotiating and contracting for construction.

Where unexpected developments increase the scope of work as defined herein and/or prove the
assumptions of this proposal invalid, we will make a reasonable effort to contact you to discuss the
effects and adjustment of cost.

Site Access and Site Conditions

4.1

Client will grant or obtain free access to the site for all equipment and personnel necessary for DPSI to
perform the work set forth in this agreement. Client will notify any and all possessors of the project
site that Client has granted DPSI free access to the site. DPSI will take reasonable precautions to
minimize damage to the site, but it is understood by Client that, in the normal course of work, some
damage may occur and the correction of such damage is not part of this agreement unless so specified
in the proposal.

Ownership of Documents

51

5.2

53

5.4

All reports, maps, plans, field data, field notes, estimates and other documents, whether in hard copy
or machine readable form, which are prepared by DPSI as instruments of professional service, shall
remain the property of DPSI. The Client may retain copies, including copies stored on magnetic tape or
disk, for information and for reference in connection with the occupancy and use of the project.
Because of the possibility that information and data delivered in machine readable form may be
altered, whether inadvertently or otherwise, DPSI reserves the right to retain the original tapes/disks
and to remove from copies provided to the Client all identification reflecting the involvement of DPSI
in their preparation. DPSI also reserves the right to retain hard copy originals of all project
documentation delivered to the Client in machine readable form, which originals shall be referred to
and shall govern in the event of any inconsistency between the two.

The Client recognizes that changes or modifications to DPSI instruments of professional service
introduced by anyone other than DPSI may result in adverse consequences which DPSI can neither
predict nor control. Therefore, and in consideration of DPSI ' agreement to deliver its instruments of
professional service in machine readable form, the Client agrees, to the fullest extent permitted by
law, to hold harmless and indemnify DPSI from and against all claims, liabilities, losses, damages, and
costs, including but not limited to attorney's fees, arising out of or in any way connected with the
modification, misinterpretation, misuse or reuse by others of the machine readable information and
data provided by DPSI under this Agreement. The foregoing indemnification applies, without
limitation, to any use of the project documents on other projects, for additions to this project, or for
completion of this project by others, excepting only such use as may be authorized, in writing, by DPSI.
Client agrees that all reports and other work furnished to Client or his agents, which are not paid for,
will be returned upon demand and will not be used by Client or others for any purpose whatsoever.

Client Responsibilities

6.1

The Client shall provide full information including a program setting forth the Client's design
objectives, constraints, and construction budget criteria.
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6.3

6.4

6.5

S3A
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The Client shall furnish a legal description, a certified land survey, and the services of a soil, structural,
mechanical, electrical or other engineer or consultant services, and laboratory tests, inspections, or
reports as required by law or as requested by DPSI to perform the functions and services required of
this agreement. The information shall be furnished at the Client's expense and DPSI shall be entitled to
rely upon the accuracy and completeness thereof.

The Client shall furnish all legal, accounting and insurance counseling services as may be necessary at
any time for the project, including auditing services the Client may require to verify the Contractor's
Applications for Payment or to ascertain how or for what purposes the Contractor uses the moneys
paid by the Client. The information above shall be furnished at the Client's expense, and DPSI shall be
entitled to rely upon the accuracy and completeness thereof.

If the Client observes or otherwise becomes aware of any fault or defect in the project or
nonconformance with the Contract Documents, prompt written notice shall be given by the Client to
DPSI.

The Client shall furnish information and shall review DPSI work and provide decisions as expeditiously
as necessary for the orderly progress of the project and of DPSI services.

7.0 Insurance

7.1

DPSI represents and warrants that it and its agents, staff and consultants employed by it, is and are
protected by workman's compensation insurance and that DPSI has such coverage under public
liability and property damage insurance policies which DPSI deems to be adequate. Certificates for all
such policies of insurance shall be provided to Client upon request in writing. Within the limits and
conditions of such insurance, DPSI agrees to indemnify and save Client harmless from and against any
loss, damage or liability arising from any negligent acts by DPSI, its agents, staff, and consultants
employed by it. DPSI shall not be responsible for any loss, damage or liability beyond the amounts,
limits, and conditions of such insurance. DPSI shall not be responsible for any loss, damage, or liability
arising from any acts by client, its agents, staff, and other consultants employed by client.

8.0 Termination

8.1

8.2

This agreement may be terminated by either party seven (7) days after written notice in the event of
any breach of any provision of this agreement or in the event of substantial failure of performance by
the other party, or if Client suspends the work for more than three (3) months. In the event of
termination, DPSI will be paid for services performed prior to the date of termination plus reasonable
termination expenses including the cost of completing analyses, records and reports necessary to
document job status at the time of termination.

Failure of the client to make payments to DPSI when due in accordance with this agreement shall be
considered substantial nonperformance and cause for termination. If the Client fails to make payment
when due to DPSI for services and expenses, DPSI may, upon seven (7) days written notice to the
client, suspend performance of services under this agreement. Unless payment in full is received by
DPSI within seven (7) days of the date of the notice, the suspension shall take effect without further
notice. In the event of a suspension of services, DPSI shall have no liability to the client for delay,
damage, loss of agency approvals, loss of financing, interest expenses, etc. caused the Client because
of such suspension of service.

9.0 Disputes Resolution

9.1

All claims, disputes, and other matters in controversy between DPSI and Client arising out of or related
to this agreement will be submitted to "alternative dispute resolution" (ADR) such as mediation
and/or arbitration, before and as a condition precedent to other remedies provided by law. If and to
the extent Client and DPSI have agreed on methods for resolving such disputes, then such methods
will be set forth in the "alternative dispute resolution agreement" which, if attached, is incorporated
and made a part of this agreement.
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11.0
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9.2

Assigns

10.1

538
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If a dispute at law related to the services provided under this agreement and that dispute requires

litigation instead of ADR as provided upon, then:

9.2.1 The claim will be brought and tried in judicial jurisdiction of the court of the county where
DPSI principal place of business is located and client waives the right to remove the action to
any other county or judicial jurisdiction, and;

9.2.2 The prevailing party will be entitled to recovery of all reasonable costs incurred, including
staff time, court costs, attorney's fees, and other claim related expenses.

DPSI shall not assign this agreement in whole or in part nor shall it subcontract any portion of the
work to be performed hereunder; except that DPSI may use the services of persons of entities not in
our employ when it is appropriate and customary to do so. Such persons and entities include, but are
not necessarily limited to, specialized consultants and testing laboratories. DPSI use of others for
additional services shall not be unreasonably restricted by the client provided DPSI notifies the client
in advance.

Governing Law and Survival

111

11.2

The law of the State of California will govern the validity of these terms, their interpretation and
performance.

If any of the provisions contained in this agreement are held illegal, invalid or unenforceable, the
enforceability of the remaining provisions will not be impaired. Limitations of liability and indemnities
will survive termination of this agreement for any cause.

Indemnification

121

To the fullest extent permitted by law, both Parties shall release, protect, indemnify, and hold free
and harmless each other from any and all liabilities, judgments, demands, claims, bodily injuries,
damages, losses and expenses, including but not limited to reasonable attorneys’ fees and costs
arising out of or resulting from or attributable in any way to injury to or death of persons, and direct
damages to or loss of real or personal property, to the extent caused directly and solely by their
negligent acts or omissions or for any and all direct losses due to any infringement of any proprietary
interest which in whole or in part, arise out of, relate to, result from, or are connected with any
infringement or violation.
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2024 Engineering & Construction Management

Classification Rate/Hour
(0 1= 1 0 Vq 1 T=T Y TR U U UPUUPN 240.00
Y= T o] gl = o =41 o =T= SO OO PUPPUTPPSPPPPNE 230.00
ENGINEEI |, 11, Tl oo 160.00 / 175.00 / 200.00
Y o Tol T | (= = oY= [ o T=T =] RS SSR 145.00
YT oY Lo T e T (=T 1Y/ =T =TT TR 220.00
Project Manager L, 11, Hl......ccuee ettt et ete e et e e et eeeareeennee s 175.00 / 195.00 / 210.00
Construction ReP 1, T, et e e e e 155.00 / 160.00 / 170.00
DESIGNEE |, 11, T, ettt ettt ettt e ete e et e e etee e e teeeebeeesabeeeabeeeteeessreesareeans 155.00/ 160.00 / 170.00
Qualified SWPPP DeVElOPEr (QASD) ..ccicciieeeeiiie e eeitee ettt e et e et e e e tte e e e e bee e e eate e e e ebteeeesabaee s e eennreas 200.00
Qualified SWPPP Practitioner (QSP) ......ueeeiiiiiee ettt et e et e e e ate e e e e bae e e e tee e e e e e eanreas 170.00
SWWPPP INSPECTON . e e e s e s s s s e s s s s s s s s s s st s eesesasasasasasanas 155.00
Project Coordinator, Permit Coordinator .........cccceeeeciiieeeieiiee et 155.00 / 155.00
CAD Technician |, 11, TH...coueeeeeeeeeeee ettt st 120.00 / 130.00 / 155.00
Project Controls |, 1, ..o e 155.00 / 160.00 / 165.00
SATELY SPECIANIST ..vvvrreieiieiiiieee e e e ere e e e e e e e s r e e e e e e ea bbb e e e e eeeeeeeeeaatrabaraeeeeaans 160.00
N1 (<] A @Yol {o [T o F- o] AR UPUTPN 145.00
oY [T ot W =Te] o[ a1 o] - T o U URSPUPOY 135.00
Project ASSiStant |, 11, H......cooiirieieee ettt e e e e e e e s 120.00/125.00 / 130.00
AdMINISTrative ASSISTANT ......eiiieiieiie ettt s bt e e st e e sab e sttt e sste e sabee s esabeesaneeesareean 95.00
EXPEIT TESTIMONY ittt e e e e ettt et e e e s s abt bt e e e e e saaabbaeeeeesesaansebaesraaeeeeeeesannnsnee 530.00
01T A @e T o U1 L - 4 (o o PSPPI 330.00

Offshore work will be billed at a premium rate of an additional $10/hour to cover higher insurance costs.
A premium multiplier of 1.5 for employees working over 8 hours per day and/or weekends, and 2.0 for
employees working over 12 hours per day or over 8 on Sunday will be applied following California general
overtime provisions.

Reimbursable Expenses

PlOtS  eeeeeeeeeee e $10.00 per sheet MiIlEAEE.....uevceeeerireeeere ettt $1.50/mile

PhotOCOPIES ..oovvveeveeriereecreeer $0.20 per page TrUCK/SUV .o S$12/hour
Color Copies (8 %2 x 11)....cccuuuue.ee. $1.50 per page Travel - Other Than Automobile........ Cost + 15%
Color Copies (11 x 17) ...cccvveeenneeee. $3.00 per page PerDiem ...cccveevviiiieiiiiiee e Cost + 15%
Other Reproduction .........ccccecuvvvneenn. Cost + 15% Permit Fees.....ccooviveeiiiiiiiieeee e Cost + 15%
Shipping (UPS, Fed Ex, etc.) ............... Cost + 15% Sub-consultant Fees.......cccovecueireneenenn. Cost + 15%

| www.dpsiinc.com
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San Miguel Community Services District Board Of Director & Groundwater
Sustainability Agency SY0
Staff Report

November 21, 2024 AGENDA ITEM: 9.6

SUBJECT: Amendment of existing contract between Forefront Power and San Miguel Community
Service District (Pg. 240-244)

SUGGESTED ACTION: Authorize the General Manager to execute an amendment to the existing
contract with Forefront Power for the Power Purchase Agreement for the Machado Wastewater
Treatment plant.

DISCUSSION:

In November 2022, the District entered into a Power Purchase Agreement with Forefront Power (FFP)
to construct and manage a 799 KW photovoltaic solar array at the Machado WWTF to provide power to
the WWTF. FFP is requesting an amendment to the initial agreement for minor change in scope and for
construction extension.

Description of Change:

Scope Changes — Additional EPC & Interconnection Costs

Due to the delays by Purchaser advancing the design and construction of facilities necessary for Provider to
proceed with solar design and construction, EPC costs for labor and materials have increased approximately
83625,000. Provider agrees to share 50% of this cost increase with Purchaser.

Whereas the Total Costs for these mitigations amount to $312,000.

Due to the results of the utility interconnection study for the photovoltaic System, mitigations work is
required, including a new transformer.

Whereas the Total Costs for these mitigations amount to $162,803.

Extension for Good Cause - Updated Guaranteed Construction Start Date and Guaranteed Commercial
Operation Date

Purchaser is building an expansion Project for their facility, with the Project not scheduled to start
construction until 2025 (start date still to be determined). The installation of the photovoltaic System needs to be
sequenced into the work for the expansion Project. Therefore, the Guaranteed Construction Start Date and
Guaranteed Commercial Operation Date for the photovoltaic System need to be updated.

kWh Rate and Early Termination Fee

The kWh Rate and the Early Termination Values (due to the kWh Rate being updated) set forth in Schedule 2
of the Special Conditions shall be updated per Section 3 of the agreement.

The initial agreement did not include costs related to the upgrade of PG&E infrastructure to the WWTE,
primarily because they were not known at the time. Additional, costs related to material cost increases
are projected to be approximately $625,000 of which $312,000 would be included in the new rate and



$313,000 would be assumed by FFP.
SYT

The attached agreement outlines the current rate ($.1440 kWh) and new rate ($.1743 kWh). The initial
savings over 20 years, which were presented to the Board initially, on this investment were projected to
be $2,275,323. With the new rate, the savings are projected to be higher at $3,336,647, this increase in
savings is due to the increases in power cost between 2022 and today.

Although the District will be paying an increased cost it will not increase over the life of the agreement.

After discussion it is recommended that the Board direct the General Manager to execute the attached
agreement with FFP.

FISCAL IMPACT:
Changes to the agreement will increase the rate per kWh from $.1440 to $.1743

PREPARED BY: Kelly Dodds

NON-DISTRICT:



Upgrades, Scope and/or Schedule Change Acknowledgment

This Acknowledgment is made in accordance with Section 11 of the Special Conditions, as defined in that
Energy Service Agreement — Solar, between San Miguel Community Services District, a California Special
District (“Purchaser”) and FFP BTM Solar, LLC (“Provider”), effective November 2, 2022 (the
“Agreement”). Upon execution by both Purchaser and Provider, this Acknowledgment shall be effective

as of

(the “Acknowledgment Effective Date™).

1. Type of Change:

XIScope Changes
O Day for Day Extension
Extension for Good Cause

2. Description of Change

Scope Changes — Additional EPC & Interconnection Costs

Due to the delays by Purchaser advancing the design and construction of facilities
necessary for Provider to proceed with solar design and construction, EPC costs for labor
and materials have increased approximately $625,000. Provider agrees to share 50% of
this cost increase with Purchaser.

Whereas the Total Costs for these mitigations amount to $312,000.

Due to the results of the utility interconnection study for the photovoltaic System,
mitigations work is required, including a new transformer.
Whereas the Total Costs for these mitigations amount to $162,803.

Total kWh New kWh
Increase Rate
($/kWh) ($/kWh)

Current

Description kWh Rate

Scope Changes —
Additional EPC and $0.1440 $0.0303 $0.1743
Interconnection Costs

Extension for Good Cause - Updated Guaranteed Construction Start Date and
Guaranteed Commercial Operation Date

Purchaser is building an expansion Project for their facility, with the Project not scheduled
to start construction until 2025 (start date still to be determined). The installation of the
photovoltaic System needs to be sequenced into the work for the expansion Project.
Therefore, the Guaranteed Construction Start Date and Guaranteed Commercial Operation
Date for the photovoltaic System need to be updated.
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iii. kWh Rate and Early Termination Fee

The kWh Rate and the Early Termination Values (due to the kwh Rate being updated) set
forth in Schedule 2 of the Special Conditions shall be updated per Section 3 below.

kWh Rate and Early Termination Fee.

PPA Rate Table

Term kWh Rate | Term E\;\Q
Year ($/kwWh) | Year ($/kWh)
1 $0.1743 11 $0.1743
2 $0.1743 12 $0.1743
3 $0.1743 13 $0.1743
4 $0.1743 14 $0.1743
5 $0.1743 15 $0.1743
6 $0.1743 16 $0.1743
7 $0.1743 17 $0.1743
8 $0.1743 18 $0.1743
9 $0.1743 19 $0.1743
10 $0.1743 20 $0.1743
Early Termination Fee
Early Column 1 Purchase Date Occurs on Column 2
Termination | Early Termination Fee the 91°t day following: Early Termination Fee
Occursin where Purchaser does (Each “Anniversary” where Purchaser takes
Year: not take Title to the below shall refer to the Title to the System
System ($/Wdc anniversary of the ($/Wdc, does not
including costs of Commercial Operation include costs of
removal) Date) removal)
1* $6.27 —
2 $5.81 -
3 $5.28 =
4 $4.84 =
5 $4.45 -
6 $4.07 5" Anniversary $3.57
7 $4.04 6" Anniversary $3.54
8 $4.05 7" Anniversary $3.55
9 $4.06 8" Anniversary $3.56
10 $4.08 9" Anniversary $3.58
11 $4.10 10" Anniversary $3.60
12 $4.13 11" Anniversary $3.63
13 $4.17 12" Anniversary $3.67
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14 $4.21 13" Anniversary $3.71
15 $4.25 14" Anniversary $3.75
16 $4.30 15" Anniversary $3.80
17 $4.36 16" Anniversary $3.86
18 $4.42 17" Anniversary $3.92
19 $4.49 18" Anniversary $3.99
20 $4.58 19" Anniversary $4.08
4, Updated Guaranteed Construction Start Date and Guaranteed Commercial Operation Date

The Parties hereby agree that the Guaranteed Construction Start Date and the Guaranteed Commercial
Operation Date as defined in the Agreement are updated as follows:

Guaranteed Construction Start Date: September 30, 2025

Guaranteed Commercial Operation Date: (i) March 31, 2026 or (ii) 60 days from the date on which
Local Electric Utility authorizes Provider the Permission
to Operate, whichever of these two dates occurs later

5. For the avoidance of doubt, the change in kWh Rate referenced in this Acknowledgement shall not
be included in the maximum total increase to the kWh Rate set forth in Schedule 2 of the Special
Conditions.

The Parties hereby acknowledge and confirm the terms set forth herein as of the Acknowledgment Effective
Date.

San Miguel Community Services District FFP BTM Solar, LLC
By: By:

Name: Name:

Title: Title:
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San Miguel Community Services District Board Of Director & Groundwater
Sustainability Agency Sv2
Staff Report

November 21, 2024 AGENDA ITEM: 9.7

SUBJECT: District participation in social media (Pg. 245)

SUGGESTED ACTION: Discuss and provide direction to the General Manager as to whether or not
to participate in social media, and to what extent.

DISCUSSION:

During Board Comment at the October 24th Board Meeting Director Kalvans, supported by Director
Gregory, requested to discuss District involvement in Social Media.

Currently the District does not get involved in social media outside of posting notices of meetings on
the District Facebook page.

The Board should consider pros and cons of participating in social media and provide direction to the
General Manager as to what the Board would like to see brought back to the Board for further
consideration.

FISCAL IMPACT:
Unknown, will depend on direction given by the Board of Directors.

PREPARED BY: Kelly Dodds




San Miguel Community Services District Board Of Director & Groundwater
Sustainability Agency Sve
Staff Report

November 21, 2024 AGENDA ITEM: 10.1

SUBJECT: Update from Paso Basin Cooperative Committee; November 20, 2024 Regular Meeting
(Pg. 246)

SUGGESTED ACTION: Discuss action taken at recent PBCC meeting.
No action to be taken at this time. Direction may be given to the General Manager to agendize items for
a future meeting.

DISCUSSION:

FISCAL IMPACT:
There is no cost to review the actions taken at the PBCC meeting.
If the Board directs staff or Legal to take action then there will be a cost associated with that request.

PREPARED BY: Kelly Dodds




San Miguel Community Services District Board Of Director & Groundwater

Sustainability Agency
Staff Report

November 21, 2024

SUBJECT:
Conference with Real Property Negotiators (Gov. Code, § 54956.8)

Property: Assessor's Parcel Numbers 027-420-016

Agency Negotiator: Kelly Dodds

Negotiating Parties: Tannahill Ranch IT LLC

Under Negotiation: Price and terms of payment for real property purchase
(Pg. 247)

SYA

AGENDA ITEM: 12.1

SUGGESTED ACTION: Discussion

DISCUSSION:

FISCAL IMPACT:
To be discussed in closed session.

PREPARED BY: Kelly Dodds






